RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA
September 27, 2023, 1:00 p.m.

This meeting will be conducted in-person at the MESB Office, 2099 University Ave W, St Paul
ONLY

1. Call to Order — Committee Chair, Jake Thompson
2. Approval of Agenda — Thompson
3. Approval of Minutes of August 23, 2023 Meeting — Thompson

4. Action Items
A. COMU Recognitions/Renewals — Tracey Fredrick
i. Lindsay Stambaugh COMT Recognition
ii. Eli Charif COML Recognition
iii. Stephanie McNeill COML Recognition
iv. Steven Labatt INTD Recognition
B. Allina Participation Plan Request — Vikki Vadnais
C. New Talkgroup Standard — Ron Jansen/Fredrick

5. Moves, Additions & Changes to the System

6. Committee Reports
A. System Managers Group — Jansen
B. MnDOT ARMER System Update — John Anderson/Nick Schatz/Shane Chatleain
C. SECB Committees
i. Steering — Fredrick/Jill Rohret
ii. LMR — Nate Timm/Mike Mihelich
iii. WBBA — Rod Olson/Cory DeMuth
iv. IOC & Workgroups
a. 10C — Thompson/Timm
b. STR Workgroup — Thompson
c. COMU Workgroup — Timm/Dan Anderson
v. IPAWS - Scott Haas
vi. Finance/Grants Workgroup — Fredrick/Rohret

7. Other Business
A. METAC Permission update — Fredrick
B. MnDOT/Motorola SUA Discussion — Schatz
B. Proposed ARMER Grant — Fredrick
C. November Radio TOC Meeting Date — Fredrick/Thompson

8. Adjourn

Reminder: October 25, 2023 meeting is CANCELED. Next meeting scheduled for November 15,
2023
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Radio Technical Operations
Committee
August 23, 2023
Draft Meeting Minutes

Members

Airport — Sara Boucher-Jackson Metro Transit — Chad LeVasseur

Anoka County — Cory DeMuth Minneapolis — Rod Olson

Carver County — Peter Sauter Minnesota Fire Chiefs — Patrick Maynard
Chisago County — Mike Parker Ramsey County — Mike Mihelich

Dakota County — Ron Jansen (on phone) Scott County — Scott Haas

Hennepin County — Jake Thompson Sherburne County — absent

Isanti County — absent Washington County — absent

Metro Region EMS — absent U of M — absent

Guests: Jason Bivens (on phone), 911 Authority; Marcus Bruning, ECN; Dalton Gruber,
Bloomington; Frank Jarman, Motorola;, Andrew LaVenture, Edina; Nick Schatz, MnDOT; James
Schnoor, Met Council

MESB Staff: Tracey Fredrick, Jacob Kallenbach, Jill Rohret

1. Call to Order
Jake Thompson, Chair called the meeting to order at 1:00 p.m.

2. Approval of Agenda

Tracey Fredrick asked that a presentation via 911 Authority be added immediately after the
approval of minutes, and prior to the start of action items. Following the presentation, the
original order will continue as planned.

Motion by Scott Haas, seconded by Rod Olson to approve the August 23, 2023 agenda as
amended. Motion carried.

3. Approval of June 28, 2023 Minutes
Motion by Chad LeVasseur, seconded by Patrick Maynard to approve the June 28, 2023
meeting minutes. Motion carried.

4. Presentation from 911 Authority on Cost Study

Jason Bivens of 911 authority explains that the study will work to identify the current operating
costs for agencies operating PSAPs, radio systems, and response units in the 10-county region.
The study seeks to identify costs related to staffing, training, facilities, equipment, software,
services, and other operating costs necessary in supporting public safety communications and
9-1-1 operations. The study will also identify common costs across agencies, applications,
equipment, and services. Including the secondary PSAPs. Findings can provide necessary
context and help PSAPSs, and elected officials make important funding decisions in relation to
the start of the new legislation session. The estimated timeframe is as follows:

August 2023: Develop Surveys

September 2023: Pilot/Beta Survey/Data Collection

October — November 2023: PSAP Site Visits and Data Collection

December 2023: Close Data Collection and Begin Analysis

January 2024: Draft PSAP Operational Cost Study

Rod Olson asked if multiple teams or departments within a PSAP would be visited. Bivens
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replied by stating an all-encompassing approach is being taken, meaning multiple teams and
players within the region will be contacted and have visits to gain a true idea of the total costs
related to the study.

Jill Rohret followed up by stating that they will meet with those in the room, PSAP managers,
and others. Rohret also mentions that they may ask for budgets and supplementary materials
that may be needed in determining the total cost of public safety within the region.

5. Action Items

A. Edina Fire SWAT Request

Andrew LaVenture from the Edina Fire Department said has a waiver on file for four (4) SWAT
Medics that grants access to select Law Enforcement ARMER talk groups. Edina Fire is
seeking to update this waiver as there has been an addition of Special Operations Chief to the
SWAT team and the new regional and statewide talkgroup updates under change management.
The regional request includes access to ME LSEC talkgroups for five (5) portables and one (1)
mobile radio. The state request includes access to LENC talkgroups for the same radios. These
radios are assigned to the individual and not shared with other members of the department.

Rod Olson asked if all these radios were AES and DES equipped. LaVenture said that at the
present time there are ten (10) portables capable of AES. The capital plan for next year includes
additional devices, but are seeking proactive permissions so all devices can be programmed
upon receipt.

Scott Haas repeated comments from last meeting stating that the committee gets a lot of these
requests, but they don’t have a measure or guide to determine appropriate approval. Stated
there is talk about moving to the state Interoperability Committee to create some form of a
Standard. Haas asked if there has been any progress on this front or if any decisions had been
made.

Tracey Fredrick replied to Haas by stating she had brought that to the Interoperability
Committee at the meeting last month and there is currently not a Standards work group
meeting. They are aware of these concerns and when the group reconvenes, they plan to have
that topic added to the discussion. No formal action has been taken at this time to change the
standard.

Motion to approve by Rod Olson, seconded by Mike Mihelich to approve the Edina Fire SWAT
Request. Motion Carried.

B. Metro Change Management Talkgroup Item

Ron Jansen said that some testing had been done recently with AES patching. It appears that in
the current patchkey the AES option discussed for Metro Change Management is going to be
problematic for most departments that do not have fully capable AES. Jansen is wondering if
they should take the four resources allocated for AES, and change those to DES so that there is
more capacity; the state has said they will no longer add anymore DES talkgroups to the
system. PSAPs are still having trouble getting reservations for DES regional or state-wide
encrypted talkgroups for law enforcement scenarios.

Rod Olson asked what the breakdown and distribution of AES and DES would be.

Jansen stated that they currently have added four DES (two in zone 1, and two in zone two),
and added another four AES (two in zone 1, and two in zone 2). Olson said that there is then
room to add another four DES talkgroups. Jansen said that the proposal would change to be to
reallocate the previous AES talkgroups to being DES, so they stay congruent, then adding four
AES. Jake Thompson clarified that the previous proposal was to have DES be talkgroups 1-4
and AES be talkgroups 5-8. This would change to DES being 1-8 and AES being 9-12. Olson
said he would like to have some AES talkgroups available, but not able to be included in a patch
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via standard, but to have those talkgroups available for future use when AES is used more
widely. ME LSEC 1-8 E would be DES, ME LSEC 9-12 would be AES.

Jansen said Fredrick and Thompson helped him do some testing and intra-zone patching has
shown these issues. Jansen will put the documentation showing this together and send it out
so it can be reviewed at a future meeting.

Scott Haas asked if Jansen could summarize the issues that occurred during testing. Jansen
replied by listing a few issues. The first issue is capacity on the console for additional
talkgroups. The second issue is if the AES patch key is used, it automatically uses the one in
the system and automatically downgrades it to DES. It is not super grouping and continuously
adding unneeded, multiple resources into the system. If roaming to a different zone, it could
drop the patch all together and the transmission may not be heard.

Haas thanked Jansen for the summary and asked if there has been any input from Motorola on
anything other than works as designed. Jansen said they have not reported any of this
information to Motorola.

Jill Rohret asked if there is a plan to have a standard in the future for these talkgroups.
Thompson said that a standard has been worked on with this group before, but still working on
technical details for that standard. The Committee should review the standard again and get it in
place by the end of the year.

Jansen asked how the talkgroups should be split among the two zones. Haas suggested that
talkgroups 1 and 16 stay open for local use choice, and splitting the remaining 14 talkgroups be
split 8 in one zone and 6 in the other. Talkgoups DES 2-5 zone 1, DES 6-9 zone 2, AES 10-12
zone 1, AES 13-15 zone 2.

Motion by Rod Olson to take four existing AES talkgroups and make them DES and add an
additional four AES, bringing both sections to eight. 1: Open for Local, 2-9: DES, 10-15: AES,
16: Open for Local. Seconded by Scott Haas. Motion Carried.

6. Moves, Additions, & Changes

Ron Jansen said Dakota County is planning to switch over to encryption on September 20 at
8:30 a.m. Jansen said he is behind on a few permissions, and he will be working on those
shortly to get them out.

Jake Thompson said that Hennepin County is continuing to move forward in replacing
Brightcell. The county has a proposal and are in the stage of gathering signatures. Pearson
agreed to have equipment delivered within two-three weeks once approved, and a six-month
period to get it done.

7. Committee Reports
A. Metro Mobility Update
Chad LeVasseur said there have been no changes.

B. System Managers Group — meeting canceled

C. MnDOT ARMER System Update
Nick Schatz said cutovers continue across the Metro. Motorola upgrade is still scheduled for
June 2024. XRX needs to be replaced prior to the upgrade.

D. SECB Committees
i. Steering
Tracey Fredrick said the committee met on August 9. The Committee Factsheet and



Metropolitan Emergency Services Board
measurable goal setting for SCIP plan were discussed.
ii. LMR — meeting canceled

iii. WBBA — no quorum

Tracey Fredrick mentioned that quorum has been not been met, meetings have been canceled,
or had no actionable items for this committee in the six out of eight months this calendar year
which has been bringing concerns about the impact and necessity of this group overall.

Scott Haas asked what the objective of this group is. Rod Olson said the group is trying to get
an idea of all the various cellular offerings and where there may be coverage gaps. The goal is
to try to enhance the coverage of areas that do not have satisfactory coverage.

iv. IOC & Workgroups
a. 10C - no meeting

b. STR Workgroup — no meeting

c. COMU Workgroup
Tracey Fredrick stated that they met on August 15. There were four COMU applications that
were approved from this region and discussion on the upcoming COMMEX and revising the
SOG.

v. IPAWS - no meeting

vi. Finance/Grants Workgroup

Fredrick said that the Finance Committee did meet earlier in the month, although Fredrick and
Rohret could not attend. Discussion on application date of the SECB grant getting moved out to
the end of September. The outcome report for the Southwest region was also discussed as it
did not spend all their grant funds.

8. Other Business
A. METAC Permission Update
Fredrick said that no new permissions requested since the last meeting.

Adjourned at 1:38 p.m.



COMU Position Recognition Application
Application Type:

Initial Application O Renewal O Change of Status
Position (check only one unless changing status):
O COML XrcoMmT O INCM
OINTD O RADO O AECS

EI_:srtr,]ilrst wictle) > T AMBAUGH y L (NDSAY A

Certifying y _ )
Agency MAC MsP M2 Por] ECL~
. ECB/ESB
County HenNEPY ~N Region METLT
_Agency Address (A &O =yt ANt S
2417 Business

Telephone (,QlQ' f’}L_r -5 1 7 Telephone
Email Address  |1n d S . Sham baual | L NSOM G, oY a
7 # —

Signature -.7{,{ ?%(wm\aﬁ%g_ Date }E‘!;{C’u/ 200>

T

Aaency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency.

Name & Title S M Bowiher - Jacksim ) Mwm,qa/r (Com| NTB)

ageney M MSP Aevpivt ELC
Signature R?’J\.g ﬂéy\/v»‘»-%a/m’\h— Date gl W {m
- &4

Reaional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region
Signature Date

COMU Subcommittee & SWIC Recognition
The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of
this person.

SwicC
Signature Date
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Task Book Assigned To:

Trainee’s Name: __Lindsay Stambaugh

Home Unit/Agency: Metropolitan Airports Commission

Home Address: 6920 34th Ave S, Minneapolis

Home Unit Phone Number: 612-726-5577

Task Book Initiated By:

Official's Name: g«wﬁw /4/504
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June, 2012




All-Hazards COMT Task Book Trainees Name: L(NDS A"“l S‘(A-M &Mq

VERIFICATION/ CERTIFICATION OF COMPLETED TASK BOOK FOR THE
POSITION OF ALL~HAZARDS COMOMUNICATIONS TECHNICIAN (COMT)

FINAL EVALUATOR’S VERIFICATION

| verify that all tasks have been performed and are documented with appropriate initials.

| also verify that _uﬂdma_émgmhﬂ MVL
has performed as a trainee and shduld therefore be considered for certification in this

position.

Final Evaluators Signature Date ? 17/4"?/07/5

Printed Namegsa/W‘ P}’UMWV' | 2 Agency MAT Mﬁ\oP‘\YWA'%
Phone Number W1~ "ﬂl? W T2 ¢ Email SﬂVa- |00 MOh(/K’Ja(/W@
MGPMAL. 0@

AGENCY CERTIFICATION

[ certify that \/‘ Nlé'IW\ \SMM WW

has met all requirements for qtﬁahfncat:on in this position and that such qualification has
been issued.

Certifying Official's Szgnature.ghﬁ("%ﬂ/ Date _S‘/ / W I 7/028
Printed Nam&VﬁL BOWV TW Agency M&C MSP Bvewt Ece
Title V\M\NZIM LCUMle)Dhone Number (/|2 %0? -0 F
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All-Hazards COMT Task Book Trainees Name: LINDSAV STAMBA«\M:,M

Competency 1: General

TASK O | EVAL| EVALUATOR
or | # Initial & date
] upon
completion
of task
1. Obtain and assemble information and materials neededfor | O
a response kit prior to receiving an assignment, including critical (
items needed for the assignment and items needed for functioning '

during the first 48 hours. The following items are suggested as
basic information and materials kept in a go bag: Q(’L,/V’

*  Appropriate ICS forms and logs

+ Working knowledge of local TICP %
*  Tactical Interoperable Communications Plan (TICP), if

available L / /
» Inventories or other lists of local and regional { ‘2 2 2}

communications response equipment

*  Preplanned local system coverage maps

*  Pads of paper, pencils, pens, and tape

¢ Food and beverage to be self-sustained for 48 hours or
more

* Portable radio(s) as appropriate for the region
« Radio programming equipment (cloning cable or computer),
adapters, and suitable tools.
2. Establish and maintain positive interpersonal and interagency 0

working relationships. | M

*  Conduct self in a professional manner \777

¢ Respectful and courtecus 7 Mrb \

¢ Respectful of public and private property éf‘ f/)l/; Z
3. Provide for the safety and welfare of assigned incident, | M
personnel during the entire period of supervision. \ ’

*  Obtain the safety briefing b ‘@\@b

»  Recagnize potentially hazardous situations,

* Inform subordinates of hazards. é 4

*  Provide safety and identifying equipment, such as vests T 5 /_2,,2/9’3
identifying the communications function, flashlights, and
glow sticks.

*  Provide for security of information

* Ensure that special precautions are taken when
extraordinary hazards exist.

Code: O = Can be completed in any situation (Simulation; Classroom, Daily Job)
Code: 1 = Must be performed on an incident, *Planned Event, or an *FE/FSE (*Must be pre-approved by the
Statewide Interoperability Ceordinator (SWIC)

June 2012 Page 3 of 12
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Trainees Name: L“VDS;H STMMP(

Competency 2: Mobilization

TASK

or

EVAL

EVALUATOR
Initial & date
upon
completion of
task

4. Obtain complete information from the public
safety communications center(s) serving the area
and incident upon initial activation, including:

* Incident hame and, as appropriate, an order, request, or
other unique number identifying the incident for tracking
purposes

* Reporting location

¢ Reporting time

* Transportation arrangements/travel routes

* Contact procedures during travel (telephone/radio).

Ap
C[2]

/g//ﬂ-zﬁ]

5. Gather information to assess the incident assignment. This
is an ongoing task throughout all phases of the incident.
Include assigned resources in a-draft Incident Radio
Communications Plan (ICS Form 205). Examples of important
information include;
* Frequencies and/or talkgroups already assighed Other
mutual aid channels or equipment aiready in use
+ Gateway ot other interoperability devices already in use
¢ Other current incidents or events that may create
conflicts communications plans or tax resources.

A
of+[2

"‘f/ﬂz/:z

g/2%/23

as required.

»  Recommend to COML materials and supplies required.
*  Monitor levels of supplies and materials at a level to
prevent shortage of any basic needed items. Report

6. Arrive atincident and check in. Arrive properly equipped at | | ! 0 (0(7/’ oy
the assigned incident location within acceptable time limits. 7. g £
7. Obtain briefing from supervisor, Examples of briefing items | | 1 M
are; .
+  Work space (0(7/[ Z“)
*  Work schedule
= Policies and operating procedures 2 % f/ -22/&'3
*  Current resource commitments and expectations
*  Current situation
* Expected duration of assignment
*  Special needs.
This list is not all inclusive; COMT is responsible for
asking adequate questions.
8. Determine requirements for communications as directed | : " |
by the COML. tz__ M (' 2(23
(.8
9. Evaluate needs and order supplies, materials and |
personnel to keep/provide necessary communications, / % X/ -2»2 / a? Z

/2242,

Code: O = Can be completed in any situation (Simulation, Classroom, Daily Job)
Code: 1 = Must be performed on an Incident, *Planned Event, or an *FE/FSE (*Must be pre-approved by the

Statewide Interoperability Coordinator {SWIC)

June 2012

Page 4 of 12



All-Hazards COMT Task Book Trainees Name: | INDSA  STA MRAUGH

shortages to the COML.
* Recommend adequate number of persannel to support
the communications unit, technicians, technical
specialists, etc. to the COML.
* Assess current tactical communications equipment-
needs such as power sources for extended operations,
report findings to the COML.
10. Woerking with the COML, perform as the technical expert !
for communications needs. / 7/2 2/ z3
*  Determine the feasibility and required
equipment/personnel to provide the required
communications support,

¢ Provide operational and technical information on
communications equipment available for the incident.

* Provide operational and technical information on
communications aquipment and systems capabilities and

restrictions. :

11. Working at the direction of the COML, install or arrange for | | 'k@

the installation of communications systems to meet incident ' )

operational needs. @/ 2 [ Y

*  Through the COML, request any additional

communications vendor services; e.g., teléphone, Z %
SATCOM, microwave and help identify costs associated {/Z— 2/2 %
with equipment. T

* Through the chain of command, document the locations
for equipment to be installed; e.g., repeaters, satellite
telephones, telephone lines, etc.

*  Provide communications support for external and internal
data operations.

* Create/update diagrams of current communication
system(s),

*  Assist the COML to determine optimal locations for any
future expansion of communications equipment using
topographical maps to evaluate elevation and separation

needs.
12. Install, or provide for the installation of, communications 1 l
equipment,
*  Obtain equipment as needed. u 7,(1/3
¢ Install and test all components of the communications
equipment to ensure the incident's systems are
ogerr;tional, for example: d 4; 7 % g/ z éa

o Repeaters

Links (radio and wire-based)
Remotes

Gateways

Telephones

FAX

Data

Aircraft and other special needs

OO0 00D OO0

Code: O = Gan be completed in any situation (Simulation, Classroom, Daily Job)
Code: 1 = Must be performed on an Incident, *Planned Event, or an *FE/FSE (*Must be pre-approved by the
Statewide Interoperability Coordinator (SWIC)

June 2012 Page 50f 12
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*  In cooperation with the COML develop installation
priorities, while adhering to safety standards regarding
communications needs of tactical personnel; i.e.,
operations before logistics.

*  Clone or program radios.

13. Assigh communications equipment.
» Provide resources and unit leaders with appropriate
equipment based on the communications plan.
*  Provide basic training as needed.on equipment being
fielded.
* Maintain equipment inventory to provide accountability.

14, Assist the COML to initiate and maintain accurate records
of all communications equipment.

*  Maintain accountability system for issuing hand-held
radio resources. '

* Document geographic locations of equipment and v
transfer this information to local maps (latitude/longitude,
address, or access instructions).

» Keep records for local and national resources to ensure
return o proper locations.

15. Monitor operational performance of communications
systems throughout the duration of the incident,

» |dentify and take necessary action to accomplish minor
field repair or place orders for replacement of
equipment.

*  Monitor all gateways in use,

*  Plan for battery replacement.

+  Plan for generator refueling.

*  Act decisively to minimize interruptions in system
operation.

16. Maintain a 214 for the COMT when required. Unit Log
will be kept current, legible, and will document all major
activities, which may include:

+«  Equipment locations,

¢ Personnel changes.

Code: O = Can be completed in any situation (Simulation, Classroom, Daily Job)

Code: 1 = Must be performed on an Incident, *Planned Event, or an *FE/FSE (*Must be pre-approved by the

Statewide Interopsrability Coordinator (SWIC)

June 2012
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2 g » J

Competency 3: Demobilization

TASK O | EVAL# | EVALUATOR
or Initial & date
I upon completion
of task
17. Demobilization and check out. b
*  Submit all required information to the COML.
* Receive demobilization instructions from the COML. & Z(?/?'

*  Brief subordinate staff on demobilization procedures
and responsibilities.

* Ensure that incident and agency demobilization 7 %— /
procedures are followed, {/ L9728

*  Complete required ICS form(s) and turn in to the i
appropriate person,

* Ensure that personnel in the unit are demobilized
correctly.

* Document lost equipment on agency specific forms.

Code: O = Can be comiplsted in any situation (Simulation, Classroom, Daily Job)
Code! 1 = Must be performed on an Incldent, *Planned Event, or an *FE/FSE (*Must be pre-approved by the
Statewide Interoperability Coordinator (SWIC)

June 2012 Page 7 0f12




All-Hazards COMT Task Book Trainees Name:

AecHNWIAN
UnitLeader

All-Hazard Communication
INSTRUCTIONS FOR COMPLETING THE EVALUATION RECORD

There are four separate blocks allowing evaluations to be made. These
evaluations may be made on incidents (may include preplanned events and full
scale exercises), simulation in classroom, or in daily duties; depending on what
the position task book indicates. This should be sufficient for qualification in the
position if the individual is adequately prepared, If additional blocks are needed, a
page can be copied from a blank task book and attached.

COMPLETE THESE ITEMS AT THE START OF THE EVALUATION PERIOD:

Evaluator’s name, incident/office title, and agency: List the name of the evaluator,
his/her incident position (on incidents) or office title, and agency.

Evaluator’s home agency, address and phone: Self explanatory

#: The number in the upper left corner of the experience block identifies a particular
expetience or group of experiences. This number should be placed in the column
labeled “Evaluation Record

#" on the Qualification Record for each task performed satisfactorily.

Location of Incident/Simulation: |dentify the location where the tasks were performed
by agency and office.

Incident Kind: Enter kind of incident, e.g., hurricane, wildland fire, search and rescue,
flood, preplanned event, full scale exercise, efc.

COMPLETE THESE ITEMS AT THE END OF THE EVALUATIONERRIOD;

Number and Type of Resources: Enter the number of resources and types assigned to
the incident pertinent to the trainee’s task book position.

Duration: Enter inclusive dates during which the trainee was evaluated.

Management Level or Complexity Level: Indicates ICS organization level, i.e., Type 5,
Type 4, Type 3, Type 2, Type 1, Area Command

Recommendation: Check as appropriate and/or make comments regarding the future
needs for development of this trainee.

Date: List the date the record is being completed.

Evaluator’s initials: Initial here to authenticate your recommendations and to allow for
comparisch with initials in the Qualifications Record.

Evaluator’s relevant rating: List your certification relevant to the trainee position you
supervised.

June 2012 Page 8of 12
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EVALUATION RECORD
U/\liw %m L’cw{ﬂ\ ComT

¢ TRAINEE NAME TRAINEE POSITION

Evaluators name: Pidx Rfessen
Incident/office title & agency: yWq rghe I EM@«&W"’ Mancie men 4

L . : ) -
Evaluator’ home unit address & phone: 24t k. Mafe b, Marshall MV 56258 {2&7»{-7%
Name and Location Incident Kind
of Incident or Name & Type of Duration
Situation (hazmat, tornado, flood, | Resources Pertinent to (inclusive dates in
(agen ov & are a) structural fire, wildfire, Trainee's Position trainee status)
gency search & rescue, etc.)
e Conber _ : .
i, Exercise lefts To é/z/z;

The tasks iriit‘laled, & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee, | recommend the following for further development of this

Trainee

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to compiete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional

assignment(s) as a Trainee.

Recommendations:

Date: UI/’Z/L/ 7y Evaluator's initials: }dﬂo

Evaluator's relevant agency certification or rating: (,07 Wr

June 2012 Page 9of 12



All-Hazards COMT Task Book . Trainees Name:

EVALUATION RECORD

_ Evaluator's name: /,;fm '& ,l lasGcu Co dﬂtﬁ/ CMT‘
#2 incident/office title & agency ID 7; ‘_* M 0[5’ A é.ft

Evaluator" home unit address & phone: /%(C% }52—5 s/ 3_%0:45.0:-&36{

Name and Location Incident Kind :
of Incident of Name & Type of Duration
Situation {hazmat, tornado, flood, Resources Pertinent (inclusive dates in
structural fire, wildfire, fo Trainee's Position trainee status)

(agency & area) search & rescue, etc.)

(A« oy | Exchor Lonh TS | Ger T 928,

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee

The individual has successfully performed all tasks for the position and should be
considered for certification,

The individual was not able to complete cértain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prier to additional

assignment B;W L /
Recommendations: 4
7 :
Date: g/ A ’f/ 2ol F Evaluator's initials: M/f

Evaluator's relevant agency certification or rating: /4/77 L OL" (:ﬁ "’L/-

June 2012 Page 10 of 12



Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

LINDSAY A STAMBAUGH

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00100.b
| ntroduction to Incident Command System

|CS-100
| ssued this 23rd Day of November, 2016

Jeffrey D. Stern, Ph.D.

| AUTHORIZED | .
IIQ\CEI- Superintendent
0.31ACET CEU Emergency Management Institute

Federal Emergency Management Agency



Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

LINDSAY A STAMBAUGH

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00200.b
|CSfor Single Resour ces and

Initial Action Incident, |CS-200
Issued this 2nd Day of June, 2017

Jeffrey D. Stern, Ph.D.

[AUTHORIZED | .

I,ACEI‘ Superintendent

0.31ACET CEU Emergency Management Institute
Federal Emergency Management Agency
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Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

LINDSAY A STAMBAUGH

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00700.a
National Incident Management System (NIMS) .

An Introduction

| ssued this 23rd Day of November, 2016
Jeffrey D. Stern, Ph.D.

| AUTHORIZED | .
IIQ\CEI- Superintendent
0.31ACET CEU Emergency Management Institute

Federal Emergency Management Agency



Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

LINDSAY A STAMBAUGH

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00800.c
National Response Framework, An Introduction __.

Issued this 29th Day of August, 2018
Jeffrey D. Stern, Ph.D.

| AUTHORIZED | .
ma Superintendent
0.31ACET CEU Emergency Management Institute

Federal Emergency Management Agency



CERTIFICATE OF COMPLETION B

THIS CERTIFICATE RECOGNIZES THAT

Lindsay Stambaugh

Successfully completed the
All-Hazards Communications Technician (COMT) Course

during 24-28 October, 2022 at the
Crow Wing County Sheriff’s Office
in Brainerd, Minnesota

£ 3:3-9.

Billy Bob Brown, Jr.

Assistant Director for Emergency Communications e,
Cybersecurity and Infrastructure Security Agency 4




COMU Position Recognition Application
Application Type:

H Initial Application O Renewal O Change of Status
Position:

B COML O COMT O INCM

O INTD O RADO O AECS

Name Charif, Elias F

(Last, First Middle)

j;g:g;ng M Health Fairview EMS
ECB/ESB .
County_ Ramsey Region Metro Region
_Agency Address 799 Reaney Ave, Saint Paul MN, 55106
2477 651-232-1717 Business §51-326-1706
Telephone Telephone

Email Address  EHas: chanf@faurv;;%rg

Signature /// / / Date 8/24/2023

Aaency Certifi4 (this section must be completed even if PTB Agencv Cedtification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency's jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

Nafie.& Tt Thomas Edminson, Chief of EMS

acency M Health Fairview EMS

Signature ‘—/ Date

N

8/24/2023

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

_Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date
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NATIONAL QUALIFICATION SYSTEM (NQS)

POSITION TASK BOOK
FOR THE POSITION OF

COMMUNICATIONS UNIT LEADER (COML)

Version: September 2017

Check the appropriate position type:

[] Single Type [] Type | []Type2 [ Type3

POSITION TASK BOOK ASSIGNED TO:
TRAINEE’S NAME: ELIAS CHARIF
DUTY STATION:
PHONE NUMBER: 248-756-4959
E-MAIL: ELIAS.CHARIF@FARIVIEW.ORG
POSITION TASK BOOK INITIATED BY:

OFFICIAL’S NAME: /\{Mé TV
TITLE: K AO» SNSTEM  Manva
DUTY STATION:  WNASHn@& A Co  SUERLES GF( (T
PHONENUMBER: £<]- 30— 7963
EMAIL: NA7s, T @ Cor AATUN (=T, [TV 2
POSITION TASK BOOK WAS INITIATED:
LOCATION:  5/20Aa T puof2tVd SIAR. A3 -comf QA LK
DATE: ¢ [22/2

Version: September 2017




Evaluator Verification

(Do not complete this forin unless you are recommending thie trainee for all-hazards. certification.)

FINAL EVALUATOR
VERIFICATION

I verify that eu{as  CHRIF |
has suceessfully completed all tasks-as-a trainee and should therefore be considered for certification in
this position. [ also verify that all tasks are documented with appropriate initials.

FINAL EVALUATOR’S SIGNATURE: /2 JAA~——

DATE: 9] 12/2D

FINAL EVALUATOR’S PRINTED NAME: A/ A TUN Ty

TITLE: 48 (280 o1 SMaNA2

DUTY STATION: (N4SUWIARTN (o SYIERAFFS 1L

PHONENUMBER: {5/ - Yo 9% >

EMAIL: Nprg T @ con LA TN MV GS

Documentation of Agency Certification

DOCUMENTATION OF
AGENCY CERTIFICATION

Lcertify that___&. [fay Chacly-

“has ‘successfully met all of the criteria set out in‘the National Incident Management System (NIMS) Job
Title/Position Qualifications document for the position and will hereby receive certification-of his/her
qualification.

sl B S AR
OFFICIAL’S SIGNATURE: /l /é/\\__”’i__,_,-/

'DATE: s/as /:.oa»

OFFICIAL’S. NAME: T Fapes A £ dasm

TITLE: Chrefd ,,/Z- EmJ

DUTY STATION:

PHONE NUMBER: L& ~ A32-170Y

E-MAIL: %‘ . ?.Jh FA foa (o ‘E\l’rvfw. oy

Vérs'.'i.dﬁ:'éé.btember 2017




Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a trainee must meet to be certified
for a position within the National Qualification System (NQS). The performance criteria are associated
with core NQS competencies, behaviors, and tasks.

A trainee may not work on multiple position type PTBs for a specific position at the same time; for
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2
Incident Commander PTB. If a position has multiple types, the trainee must, in most cases, qualify at the
lowest type before pursuing the next higher type. For example, before seeking qualification for a Type 1
position, an individual must first qualify at the Type 3 level and then at the Type 2 level.

Evaluation Process

Evaluators observe and review a trainee’s completion of PTB tasks, initialing and dating each
successfully completed task in the PTB.

Evaluators complete an Evaluation Record Form after each evaluation period by documenting
the trainee’s performance.

The Authority Having Jurisdiction (AHJ) may not have enough resources to ensure that every
evaluator is qualified in the position being assessed. Therefore, a trainee’s supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority
to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all
requirements for the position. A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be
the same person, but in situations with limited resources, the evaluator can also serve as the final
evaluator.

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the
Quality Review Board (QRB) along with supporting evidence that the trainee has completed all
position requirements.

After the QRB review, the AHJ completes the Documentation of Agency Certification form as
appropriate.

Transferring Qualifications

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHJ
establishes the requirements for transferring qualifications from another AHJ.

If an AHJ chooses not to accept a trainee’s existing certification of qualification, the trainee may
be reevaluated in the specific position and issued a new PTB.

An individual may hold multiple certifications of qualification (that is, the Final Evaluator
Verification form and the Documentation of Agency Certification form) along with the
completed PTB.

Version: September 2017




Position Task Book Competencies, Behaviors, and Tasks

The PTB sets minimum criteria for certification for a position. The AHJ has the authority to add content to
the baseline PTB competencies, behaviors, and tasks as necessary.

The PTB covers all type levels for a given position, but a trainee may check only one “Type™ box and
work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position
Qualifications document describes all types.)

Command and General Staff job titles/positions qualifications are typed based on incident complexity,
while all other NIMS positions are typed based on the minimum qualifications.

Definitions

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other
characteristics an individual needs to perform an activity and its associated tasks. A competency
specifies the skillset a person needs to possess to complete the tasks successfully.

Behavior: An observable work activity or a group of similar tasks necessary to perform the activity.
Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must

demonstrate completion of required tasks.

e Occasionally, PTB tasks are unique to one of the types; for example, certain tasks apply only to a
Type 3 Incident Commander, not to a Type 2 or Type 1 Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

¢ All tasks require evaluation; however, bullet statements within a task are examples.

PTB Task Codes

Each task in the PTB model has at least one corresponding code conveying the circumstances in which
the trainee can perform the task for evaluation. Evaluators may assess trainees during incidents, in
classroom simulations and training sessions, in functional and full-scale exercises, and in other work
situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation in all of the listed circumstances.

Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a full-scale exercise with equipment deployed under the Incident
Command System (ICS).

Code F: Task performed during a functional exercise managed under the ICS.

Code I: Task performed during an incident or event managed under the ICS. Examples include oil spill,
search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-
emergency (planned or unplanned) events.

Code J: Task performed as part of day-to-day job duties.
Code T: Task performed during a tabletop exercise.
Code R: Task performed very rarely and required only if applicable to the event.

Version: September 2017




How to Complete the Evaluation Record Form

Each Evaluation Record Form. (see.next: page) covers-one evaluation period. Evaluation periods may
involve incidents; classroom simulations, or dally duties, depending on what the PTB recommends. The:
AHJ determines the number of evaluations required for position. qualification and certification. If

evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to
the PTB in question.:

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: 1.abel each evaluation record with a number to identify the’ 1nc1dent(s),
exercise(s), or event(s) durinig which the trainee completed the PTB tasks. The evaluator should also
write this:number‘in the PTB column labeled “Evaluation Record #* for-each task performed
satisfactorily. This number enables reviewers of the _compl_eted PTB to ascertain the evaluators’
qualifications before signing off on the PTB.

Evaluator’s name; Incident/office title and agency: List the name-of the evaluator, hisfher incident
position or office title, and the evaluator’s home agency.

Evaluator’s home unit address and phone: List evaluator’s hotne unit address and phone number.
Name and location of incident or simulation/exercise: Identlfy the name (if applicable) and location
where the trainee performed the tasks.

Incident kind: Enter the kind of incident (siich as hazmat, law enforcement, wildland fire, structural
fire, search and:rescue, flood, or tornado).
Complete these items AT THE END of the evaluation period:

Number and kind of resources: Enter the number of resources assigned to the’ mmdent, and their
kind (such as team, _personnel, and equipment) pertinent to the trainee’s PTB.

Evaluation period: Enter inclusive dates of trainee evalitation. This time span may cover several
small, similar incidents.
Position type: Enter position type (such as Type 3, Type 2, Type L, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee’s
future development needs.

Additional recommendations/comments: Provide additional recommendations and comments about
trainee, as. necessary.

Date: List the current date.

Evaluator’s initials: Initia] here to authenticate your recorhniendations:.and to‘allow for comparison
with initials in the PTB.

Evaluator’s relevant qualifi ication: List your certification relevant to the trainee position you
supervised.

Véréion:'éé ptember 2017 .




Evaluation Record Form

TRAINEE NAME: ELIAS CHARIF

TRAINEE POSITION: (/L

Evaluation Record Number: _|__

Evaluator’s name: /\{ Al Tiw

ncidentioffice itle and agency: /SR AR, / Asir Tl (o et~ Lo S el

Evaluator’s home unit address and phone: [ S £V 7 A/-sTuwsrR $BRA

Name and location of incident or simulation/exercise: /\J QR’T”M-" camP (= Pcef

Incidentkind: £ O™MMEX
Number and kind of resources: Pubic Sar foM,uzoqpy I/W/‘ ﬂé}ﬂ;g S 5??0/2,7

Eyaluation period:  Avl~ D |- 33} 90 23

Position type: CO‘/\’\ [

% | Recommendation:

The above named trainee performed the initialed and dated tasks under my:supervision. I recommend the

follo{mg for this trainee’s further development:
: The trainee has successfuliy performed all required tasks for the position. The AHJ should consider the
individual for certification..
The trainee could not complete certain tasks or needs additional guidance. See comments below.
__Not all tasks were evaluated on this-assignment. An additional assignment is needed to complete the
‘evaluation.
The trainee. is severely deficient in the performance of tasks and needs further training prior to
additional assignment(s) as a trainee for this position.

Additional recommendations/comments: \~ ELL [)01\/\:, (\'VW’VW(S' A UseTic CoUN,
ATTSNG A STR ek CLASS,

Date: % I,Ll[ Lf}

Evaluator’s initials:. /\FT

Evaluator’s relevant qualification: Cs/"\ ([NJ‘I" 4570\() CéM"T A’U"( ( (M‘w”fo@ J

Verslon: September 2017
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Evaluation Record Form

TRAINEE NAME: ELIAS CHARIF

| TRAINEE POSITION: / om Ll )

Evaluation Record Number:

Evaluator’s name: /4—,,‘ " i /  Se Loo

Inc1dent/ofﬁce title.and agency D S ‘J"C.L S Vi Sov )q,b’c 'AL 7 //
' §eo 1aoth SE T ©Sl- 322~ 8¢

Evaluator’s home unit address and phone o 3 o }'—. v SS0eyd

Name and location of inciderit or simulation/exercise: Zuv<r Hy ” Ly (; Vi g - d //( St

Incident kind: 4] - }'}m_zafv ds Tneldoad @s potast

Number and kind of resources: 3 Jvon (20) Fr o (30) . £uS (; Z-c._)

Evaluation period:

Position type:

following for this trainee’s further developmerit:

Recommendation:
The above named trainee performed the initialed and dated tasks under my supervision: I recommend the

2L The frainee has successfully performed all required tasks for the position. The AHJ should consider the
individual for certification.
The trainee could not complete certain tasks or needs additional guidance. See comments below.
Not all tasks were evaluated on this. assignment. An additional assignment is needed to complete the.
evaluation.

The trainee is-severely deficient in the performance of tasks and needs further traihing prior to
additional assignment(s) as a trainee for this position.

Addltlo ’Lkrecommendatlons/comments (;.,,-;L.-o//.aa( Q// -/‘gspgns“-!,_;'/.g‘.;
f‘od-a ancl  pout:elencn .

 Date: _ 8/2’7 /2’07.3

Evaluator’ s mmaIS‘ 45-

Evaluator’s relevant qualification: [b - L

Version: September 2017
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Position Task Baok: COML

Communications Unit Leader (COML)
1. Competency: Assume position responsibilities

Description: Successfully assume the role.of COML and initiate position activities at the appropriate time
accordln0 to the following behaviors.

la. Behavior: Ensure readiness for assignment

— EVALUATOR
TASK CopE | EVALUATION | yiyrr 1S AND
RECORD # AL

)
1.. Obtain, assemble; and p'repa're information and materials 'C@F,‘-
for.go-Kit prior toreceiving.an assigament. The kit LLT , /J’T v
should ¢ontain critical items for the assignment and be _ / ~.
easily transportable: Q / Z ! Z ;
-« Reference materials:-
o. In-electronic, dxglta] .or hard-copy format\/

o Functional guidelines relativeto incident type’
{agency -guidance or other functional guldelmes)\/

o - Authority Having Jurisdiction. (AHJ) operations.
guides, Emergency Response Field Operations
Guide (ER-FOG), ot other operational guides

o Position. manuals\/

o Current Tactical Interoperable Communications
Pian (TICP) and Statewide _Commumcatlons_
Interoperability Plan (SCIP), if available

o Inventories or other lists of local andregional
communications response equipment,

o) Preplanned local system-coverage. maps’

o Contact; capability, and availability information
for local'and regional Communications:
‘Technicians (COMT) and Communications
Specialists

= National Interoperability Field Operations Guide:
(NIFOG) forms: \/

o Agency-spécific forms appropriate to the finction

o Incident Radio Communications Plan {blank-or
pre-fi lli?

o' Supplies: \/

o Office supplies appropriate to the function

o' AHJ identification badge and qualific ication card

o- Radio programming equipment (cloning cable.or
computer), adapters, and.suitable tools

o GPS

o First aid kit¥ é/“\i V@/f A

e Personal Protective Equipment (PPE) and security-
measures

Vers,onseptember2017 5 Y G e R S — y T 7] 34 g e




Position Task Book: COML

1b. Behavior: Gather, update, and apply situational information relevant to the assignment

Communicat®ons Plan. Examples of important
.information include:

use

resources .or create conflicts with existing
communications plans

« Frequencies and talk groups already-assigned J
¢ Other mutual aid channels or equipment already in use
¢ Gateway or other interoperability devices already.in

‘¢ Other current incidents or events that may overwhelm

{
Y

i
P

_ EVALUATOR.
TASK CODE E%%%%‘;gglq INITIALS AND
~ : DATE
2. Review or-develop. a draft Incident Radio EF,1

-é_; ” [22

A |
%5727 _ e}

1e. Behavior: Establish effective relationships with relevant personnel

TASK

CODE

EVALUATION
RECORD #

EVALUATOR
INITIALS-AND
DATE

3. Contact local Communic¢ations Coordinasor or
.Communications Duty Officer at the National

Interagency Fire Center (NTFC) if necessary to determine -
-frequencies-and equipment available for the incident.
_ Note: NIFC involvement is incident dependent.

~
@;F, 1

i
z

N
) [ 15
AS

S iAIds

Ve__rs_id'ri;: Z:Sef)',tem'bér:.éél? -

(50AKL)
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Position Task Book: COML

2. Competency: Lead assigned personnel

Descrtpzzon Influence, lead, and direct assigned personnel to accomplish objectives and desired outcomes
in a potentially rapidly. changing environment.

2a. Behayior: Identify opportunities and meet requirements to provide equal access and
reasonable accommodation in all activities

' ; EVALUATOR
TASK copg | FYALUATION | poypriLs aNp
RECORD #: DATE
4. Demonstrate the ability to identify opportunities for E@ LJ / ,\[ _
Universal accessibility for persons with disabilities. ‘L 3 /UL { L3
5. Demonstrate the.ability. to assess and monitor for E5® LJ _ /'\'3‘7 .
physical access, programmatic access, and effective ' l ; i / :
communications access for persons with disabilities, - : 7 (7R3 3;
6. Refer equal access, disability-accommodations EE) LJ ‘\3-1
requirements, and access and functional needs.(AFN) ' l " / L
accommodations to.appropriate personnel for resolution. Qu ! 1L |- g
2b. Behavior: Coordinate interdependent activities
| N | EVALUATOR
TASK | cope | EVALUATION | o005 aND
[ RECORD # DATE
= P
7. Coordinate with other appropriate’ personnel: J &1 p (\;-7
o Receive and transmit current and accurate inforinatios - !3
e Communicate changes to the Incident Action Plan / ' 9 ARD)
(IAP) or relevant plans. v 3 9 3
¢ Inform appropriate team members ofsignificant Z

changes in‘operations:

o Ensure supervisor is aware of all changes in status of
resources assigned to the .operation and keep status
-current ) _

¢ Provide supervisor with opérational. status.forincidént
status summary and situation reports

e .Coordinate.- ith-operations regarding system coverage
.and needs ‘ -

¢ ‘Cooidinate with first responders.and public-safety to
‘support organizations as necessary (such as Medical
Unit for medical evacuation plan)

e Coordinate with special units-such as Air Operations,
Bxplosive: Ordnance Disposal (EOD), and SWAT for
special frequency needs

AS

versmn September2017 e e . . . . | pa é.e.. ;
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Position Task Book: COML

‘TASK

CODE

EVALUATION
RECORD #

EVALUATOR
INITIALS AND
DATE

8. ‘Coordinate frequencies, activities, and: resources with
communications.resource coordinators. outside of the
incident: _
¢ Contact Commurications Coordinators and notify

them of incident frequency, talk group, mutual aid
channel, dispatch center, or .-.oyar shared resource-
assignments, as appropriate

exceed incident needs and demobilize if appropriate

o Identify resources by type/qualifications, quaritity,and
Jocation

‘o Provide a copy ofthe of the Incident Radio
Communications Plan t0-other agencies‘or to the:
COML atany nearby incidents, s necessary, toavoid.
interference or other conflicts

» Identify communications equipment and persontiel that |

G

Y

J‘

Z

N7

quls

9. Notify appropriate local, county, regional, state, and
‘Federal agencies for adjacent incidgnt(s) of syste
.design and frequency allo‘ca’tions.\7 %%i- &999

Vers..ion.: Sept__em'be_r__-_zoif e
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3. Competency: Communicate effectively

Position Task Book: COML

‘Description: Use suitable- communication technigues to share relevant information with appropriate
personnel on-a tlmely basis to accormplish objectives in a potentially rapidly changing environment.

3a. Behavior; Ensure documentation is complete and disposition is appropriate.

TASK

CODE

EVALUATION
RECORD #

EVALUATOR
INITIALS AND
DATE

10. Ensure incident documientation and administrative
requirements are complete; according to the supervisor’s
direction:
¢ Submit incident narrative to supervisor
¢ Complete and;submit activity log to Documentation
Unit or-appropriate personnel for each operational
period \/

© Ensuré-all pérsonnél and equipiment time records are
coraplete and submitted.at-the €nd of each-operational
period

A
@I

/

NT
dlalz

‘11. Initiate and maintain.accurate records of all
: cqmm_unicafions equipment:
< . Xn_iti_atje'and maintain accountability system for issuing
' ndheld radio resources
» Document geographic locations of equipmentand

transfer this mformatlon to local maj
(latltudellonglmde legal) ‘Q/{/i ﬁlﬁ?M eg

return to proper locations

» Keep records for local and national resources toensure.

sfeelts

3b. Behayior: Develop and implerient plans

operational needs:

e Determine additional resource needs and order
necessary”equipment. and'personnel\fn J

o Prepare Incident Radio. CommunicationsPlan +

» Request any additional comtmunications vendor
services (such as felephorie, satellitecommunications,
and.microwave technology).and identify costs
-associated with equipment

o .Coordinate, through the chain of command, the
installation locations for equipment (such.asrepeaters;
;satellite telephones, and telephone lines

¢ Provide communications.sppport for externaland.
internal-data operations Jj '

o Order frequencies following the proper p‘_roch_uresJ

o Create diagrams of cuitent communications systems

¢ Determine optimal locations for- any: future expansion
of communications equipment, using topographical
maps to evaluate elevation and separation needs

i

iy T EVALUATOR
TASK. CODE E;‘E'&%;";;’N INITIALS AND
oY : : DATE
12, Design communications systems to meet incident’ , FXI

=
320]23
A5

Versio_n:'Septémber 20’17. )
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Position Task Book: COML

R EVALUATOR
TASK copg | FYAUUATION | yNITIALS AND
A\ ‘ DATE
13. Design telephone/data networks. tg- megtncident, needs:- @, 1 / N“[ ;
e Deternine locations for telgaéwé etworks to:be ' i ] ;
installed - gy
14. Request additional telephone comr_numcat_lons se_r_vnces FN ' .
» Identify cost and options associated with \ Uy
equipment/services Swt PranesS _ Lt ‘L%
& Determine whether service can be provided in a timely '
manner. s
15. Request additional cellular communications. services, E,@ Y
including portable cellular towers such as celtular on " {\f[
wheels (COW) arid cellularon light.truck (COLT): l
¢ Identify options associated with equipment/services 3 f L 17/3
o Determine whether services can be provided in a
timely manner - p
16. Request:additional data/internet communications’ Ei\lf)l
services: ' ( l . ;.L—b
* Identify options associated with-equipment/services ' ‘1 Lttt
'+ Determine whether services ¢an be provided in a
timely manner A
17. Provide basic training as needed-for equipment being E\E.)N 1
deployed ; e o [ ‘\ﬂ 3 h'(’/ L

Ve_rsibn;septe'ﬁib'érzubij . e e e f e e v Ipage




Position Task Book: COML

4. Competency: Ensure completion of assigned actions to meetidentified objectives

Description: Identify; analyze, and apply televant situational 'information-and..evaluate-a'cti'ons to complete
assignments safely and meet identified objectives. Complete actions within established time frame.

4a. Behavior: Execute assigned tasks, assess progress, and make necessary ad]ustments

¢ Obtain.equipment from Supply Unit, if one exists, or
from authorized sources
¢ . Arrange the installation of communications equipment
and test all components to ensure systems-are
operational. For example:'
o Command repeater ’(pSMEO O\rr
0 Logistics repeater”
o Links (radic and w;re-based)
o. Remotes
o Gateways
-0 Ajrcraft and other special needs

» Deve]op installation priorities (for example, ‘Operations.

before loglstxcs) while adhering to safety s;\rlards for
‘communications needs of tactical personne

¢ Clone or program-radios, as nécessary and authorized

EVALUATOR
TASK copp | EVALUATION | /o'r i1 AND
RECORD # ;
"~ DATE.
18, Determine communications equipment. requirements-and E,\F,. J
place the initial order. Based on information obtained ' f
from TAP, section briefings, and agency briefings, .3 A_ Jag
immediately order (using proper procedures) supplies; .
materials, and, equlpment necessary to supporl projected
incident size; AN N
19, Install communications equipment: " E(F,) '

T

%{w{?}

Version: Sepfember:?.ﬁl?

13 [Page




Position Task Book: COML

. EVALUATOR
TASK' copE | EYALUATION | (10418 AND
RECORD # .
o DATE

20, Assign communications equipment; _

.o Identify kind-and humber of comnmunications
.equipment to be distributed to_specific units according
to the.communications plan

o Provxde resources and unit leaders with appropnate
equipment based on the communications plan

o Provide basic training-as-needed on equipment being

E Pl

fielded
. Maintain equipment mventory to provide
accountability N2 =

}

T

g2 )

21. Estabhsh Incndent Commumcatlons Center (ICC)

°. Locate ICC close to-the Incndent Comm
‘away from high-traffic'areas and noise 1

o LocateICG away from radio frequency andelectronic
noise —\? o o

o Verify estimated time of arrival (ETA) of
-communications personnel, establish assighments
based on incident requirements, and planschedules
around operations requirements

» “Obtain necessary.supplies for ICC to-functionproperly-

d Post and

22. Manage operations of the ICC:

e Documen radio/telephone a_ctwities .on appropriate
forms

¢ Setup filing system for }CC documentation . J

e Direct radio/telephone traffic to proper-destinations V'

o Establish notification procedutés. for emergency
messages

e Identify system problems, both technical and i
operational, and ‘dete‘rm‘ine'appropriate_solmions'\/

+ Follow established routing procedures for messages ‘/__

23. - Perform operatioiial tests of communications‘systerits

throughout the duration of the incident:

¢ Tdentify and:take. necessary action to accomphsh minor
‘field repair or place orders for replacement of
equipment

© Monitor all gateways'in use-/

» Plan for battery replacement

e Actdecisively 1o minitnize interruptions in system.
‘operation

Versui._.én.ﬁ. Se btember _2017




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:

D.m' )1

ko}x Lo

Date:’

Time:

2. Date/Time Prepare[d
@ lz =123
anys

3. Operational Period:

Date From: %/2;} [Zfate To: B /Zﬂ /Zfs

Time From: /&g 8 ¢ Time To:

4, Basic Radio Channel Use:

Channel
Zone | Ch Nam_eﬂ' runked Radio _ RX Freq RX TX Freq X Mode Remarks
Grp. . # Function’ System Talkgraup Assignment | NorW | Tone/NAC | NorW | Tone/NAC {A: D, ot M)
| . Bener N .
'!@';;L-'(_JJ petac & ng Ses | M Bo s |nJ li D Q(\,Q_-,{\_Q.v: s A
R O Q ) 6 " -5 . . ? '
Vaical | e b e 9 A &oo /\///9' Beo | Wi 0, C;.Qgr\ e 0 B }g
A i Arnix- s Y
P i =l —omd— Epl
Conmand | 2P5 4 |Commmd gn | n | 2n | Mg | D Copdrler
5. Special Instructions:
6. Prepared by (Communications Unit Leader) Name: _ ZJ// £\< _\72\ mm'f' Signature:
ics 205 l IAP Page _Z oL Date/Time % /7_1 / N




ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: 8/27/202023 Date To; 8/27/2023

Dakota County Annual Drill Tima From: 1800 Time To: 2200
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
ELIAS CHARIF COML (t) M HEALTH EMS

6. Resources Assigned:

Name _ ICS Position Home Agency (and Unit)

N/A/

7. Activity Log:

Date/Time | Notable Activities
8/27 1700- | WITH COML ON SITE AND WENT OVER THE 205 FORM.
8127 1730 |REPORTED TO THE MOBILE COMMAND UNIT
8/27 1745 HUDDLED WITH DCC DISPATCHERS, WE AGREED THAT | WILL HANDLE THE EMS RADIO.
8/27 1800 DRILL STARTED SCENARIO A AND B RIGS DISPATCHED BASED ON REQUEST
8/27 2050 1ST DRILL ENDED. ALL EMS RIGS SENT BACK TO STAGING AREA.
8/27 2120 2ND DRILL STARTED, SAME SCENARIOS BEING DRILLED JUST DIFFERENT TEAMS
8127 2125 SCENEARIO A ND B RIGS WERE DISPATCHED BASED ON REQUEST
8/27 2145 DRILL ENEDED AND ALL MS CREW SENT BACK TO STAGING ARE FOR A DEMOB.
8/27 2200 DEBRIEFED WITH COML REGARDING THE DRILL AND WE WENT OVER THE COML BOOK.
8/27 2215 CLEARED THE DRILL SITE. '

=

7,
27/ [0 A

ICS 214, Page 1

| DaterTime: . 8/27/2023 2220

8. Prepared by: Name: E.CHARIF Position/Title: COML(T) Signa‘“f%f’ /2
/




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: NorthStar 2. Date/Time Prepared: 2 _ 3, Operational Petiod: Date From: 622123 Date To:
g Fepas ¥ £ *. O it
o’ : bai: 08/22/2023 Time: ¥/ 43 Tima From: 1012am  Time To:
4. Basic Radio.Channel Use:
g - Channel Name/Trunked z e . Remarks
Zone | .Radia System Talkgroup RXFreg [ RX TX Freq X Mode (A, D, or
Grp. G NorW Tone/NAC- N.orW Tone/NAC |M)
Function Assignment .
Command CM12-Real World Real World Field to EOC
Tactical CM11 Real World | Talk Around. Range Talk Around
Tacical 8TAC93D Real Warld Parking &. ‘Simulated Drone Event Int.
Reserves llated, e Event Int,
Command. 8TAG9Z Real World: | Command Alt Fimufaled AEIRI Gommand &
; ; ; Recovery Pub. Simulated Local Public:Works OPS &
Tac, 8SOA2 Real Wortd Works Recovery Flood
Command CM12 DRONE CMD | Simulated EQC ;gstl)r(’me Command
Command STAG 2 FLOOD CMD Simulated EOC l$tg;:_locacl.Commarui
o - : TRAFFIC & Simulated All Law & Traffic
Tactical STAC 12 LAW Malisgerhent i
Tactical CM11 TR Simulated Drone Event Int:
STAGING ottt
Tadtical CM-10 EMS Simdlated Drone Event int.
Tantical- _ Logistics to -Simulated Logistics to'Drone
Tactical CM8 EOC Command Post
Tactical LTAG 2 Flood Law. ‘Simulated-Law Response to Flood
: Simulated Staging & Law
Tac LOCAL Local EMS ) Cdllabo_l_'_ati_cn.
= - T - :
Tac LTAC4E. Govg_rqpr L~ Simulated Encrypted Security Detail
: Detail | - For Governor.
S. Special Instructions: Wt
|6: Prepared by (Communications Unit Leader) Name: ggac cviancad Signature: __ U
|ics. 208 | IAP Page 10f1 | DaterTime: bfe [2 3 f/=F o




INCIDENT RADIO CONMUNICATIONS PLAN (ICS 205)

ICS 205

| IAP Page _____

10f2

| Date/Time:

1. Incident Name: 2. DateiTime Prepared: 3. Operational Period:
Time: Time From: Time. To:
4, Basic Radio Channel Usa:
' l Channel l Remades
2one | Ch _ | Name/Trunked Radio RX Freq RX TXFreg | TX | Mode emacs
CGIp. | # Function: | System Talkgroup | Assignment | NorW | Tene/NAC | NorW | Tone/NAC | (A, D, of M)
! Command |CM 12 DRONE EOC to Drone Command Post
CMD
eoc | Cammand STAC 2 FLOOD ' EQC 1o Flood Command Post
R CMD .
|
| Tactical STAC 12 '{E&FFIC & | All Law & Traffic Management
Tactical CM 11 FIRE Drone Event Int.
STAGING
Tactical CM 10 EMS Drone Event Int.
Tacical 8TAC93D Parking & Drone Event Int.
Reserves
Command |aTacez glomma__n& Alternate- Command to EOC
1. i
Tactical [ CM 8 Loogistics to Logistics to Drone-Command Post
' EOC
5. Special Instructions:
&. Prepared by (Communications Unit Leader) Name: Elias CGharif, COM] _ Signature:




ACTIVITY LOG (ICS-214)
: Blz 3 (23

1. Incigdent Name:

North Shac

2. Operational Period: Date From: 8[| /235 Date To:
Time From: 254 5 Time To:

7. Activity Log (continuation):
Date/Time Notable Activities
£2:0D 2SS 7TC S  OVEAAELS  ~ TG Aidprimantt
;3350 e el Regoe £+ <
13/ 5§ Hifon Locli's 1y £ —> Brcoeed Z€5 —Z0 ¢
/3;‘_5—14 ,4/4/’/)4‘& f//iuj (/ug = @r/gr,[p i(g,ﬂf/fj—r
1Y}l e o e & Lq,ﬂlfmo (D \Ab&h\fq &
jip o . 23 ITr§ Forr Boiplila
(928 (‘WMO/ Com ™D [ #e¥C)[Z- " Sopps + 3/3 f?eq, e
,-’u/,"-ﬂ_,/;a /)(fc%xffcé Lo Fe2rif)  He O/Au‘" 2 Coml.'s <
1640 Aencled pus  TCE 208 hi- byt Cvtntg

wd

vl

8. Prepared by:

Name: f Viss '-QL,;&,‘& Position/Title: _Com L Signature:
: VR

ICS 214, Page 2.

1 Date/Time: # "‘z.l 1‘1.3‘%




ACTIVITY LOG (ICS 214)

1. lncident Name: 2. Operational Period: Date From: 8/22/23 Date To: 8/22/23
NorthStar Time From: 12:45 Time To: 1620
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
Elias Charif’ COML ' TEAM 2 '
6. Resources Assigned:
Name ICS Position ‘Home Agency (and Unit)
BRETT ERICKSON CcCoMT TEAM 2
BENTON JACKSON AUX COMM TEAM 2
| JOHNNY LAVALLEY L.T SUPPORT TEAM2
CHRIS SCHULTZ: AUX COMM TEAM 2

7. Activity Log:

Daté/Time Notable:Activities

8/22 0815 Brief- Main concern is weather, 95' deg. |f it hits a 100deg, teams will be brought.in
8/22.0820 Army Brief- UFO shot down, Army requesting Sheriff Dept to secure scene.
8/22 0900 7500E dispatch delivered and COM T assigned to set it up in OPS Command.
8/22:0913 RADO assigned to monitor command TG on P25. CM 10 & CM 12
8/22:0924 TEAM 1 Radio.check, enroute to site.
'8/22 0942 Weather check with safety officer, 74deg, cloudy overcast, 80deg by 11am.

8/22 1024 ICS 205 Update to reflect-real world/simulated TG.

8/22:1050 Email sent to all players with an updated 205.
'8/22 1050 lunch head count of 26 @ EQC
8/22 1215 Drone Team confirmed Their printer‘is working
8221237 Ffood Team has given permission to Drone team to fty over

8/22 1300 Spoke Johnsonville regarding their possible power outage and the need to 213 a generator.
8/221348 Hequested.a pin drop of the STR from the. DRONE site: 45°59'20.4"N 94°19'48.2"W'
8221447 Debrief was given Scott Huppert, COML

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 DatefTime:




' lu\-—l

Eec Kevo B[z

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): S 8 o da

2. To (Name and Position): 2 (; L ::\_! E

Bk s

% 0 pHen D ¢ FSPO L " p . L plos

% R\\cw& ORYimm i ™oVe Vo,
0 Gee Coesp

)\’lvh By L

v

v

edernal

)“ Q\) Gty : : :
(\Q'L-XJ Q‘/\"—b'{\ Cb‘l_k L\\y@/ Q@ v~ é O C :

L@%gw/ﬁ
3. From (Name and Position):
47 i O (. Q/\AM\"\Q’ .
4. Subject: S. Date: 6. Time
€0C % lalzy] 200
7. Message:

5o € W‘}quw )n e W m-&m

o]

8. Approved by: Name: W,&hﬂ £ _ Signature: M Position/Title:

9. Reply:
%z’qf’)’ For Preic up,
E)&'i’m::ox cod €11 3«3 /9]
10. Replied by: Name: Position/Title: Signature:

ICS 213 | Date/Time:

FI




END OF SHIFT REPORT-EOC

Chris S-Ciris setup a 7500€ in thie.EQC for scanning purposes.. Functionality-confirmed-and the plan is to

shut it down at the end of his shift. We had afew 1.T hiccups which was addressed by ITSL Johnny L. A
new email established, and an update was sent to all players involved. He also worked with the

Johnsonville COML on pinpointing’ all assets,. personal, and command area. Our Aux Comm Benton

Established a P2P link with field Aux Comm. He also completed a DMR was completed with Hennepin

County. Task for tomorrow: establish a H.F antenna for voice and data. Lastly, EOC is requesting a

tatkgroup for a law enforcément personal at the drone site for a potential protest .



8/22/23;2:12 PM 45°59'20.4"N 94°19'48.2"W - Google.-Maps

8.2'W

Gosgle Maps

45°59'20.4"N 94°19'48.2"W

45.989007, -94.330050

e

n )
Direstions:  Save Nearhy Send to
phone

@ Little Falls; MN 56345
XMQ9+JX4 Little Falls, Minnesota

hitps:/iwww.google.com/maps/place/45°59'20.4"N+94°19'48.2"W/@45,989007.-84.33005,76 1m/data=!3m2!1e3!4bY!4m4{3m3!8 1/3




INCIDENT PERSONNEL PERFORMANCE RATING (iCS 225)

1. Name:

‘2. incident Name;

._//‘d/_";}/f Y o

3. Incident Number:

—S ?)\:\v\v\\% N w\g: uf

19. .Evaluation

Rating Factors

N/A

‘1 —~ Unacceptabie

2

3= Met Standards:

'5 —Exceeded Expectations

17. Ability To Work on-a
Team:

Abilty to'manage, lead and
participate in teams;
encourage cooperation, and-
develop espritde corps.

Used teams ineffectively arat wrong

‘times. Conflicts mismanagedor

often left unresolved, resulting‘in
decreased team effectiveness.

'} Excluded team members from visal
“information: Stifled-group

discussions-or did notcontribute
productively. Inhibited cross
functional cooperation to°the
detriinent of umit or-setvice.goals,

Skillfully used teams to in¢crease unit
effectiveness, quality, and service.
Resolved or managed group ‘canflict;-
enhanced ccoperaﬁon. and lnvolved
team-meémbers.in decision process..-
Valued team participation. Effectively
negotlated work across functional
boundaries to'enhance sugport of
broader muttiaf goals.

D.

Insightful Use of‘teams raised unit
productiviy beyond expectations.
Inspired high-level of esprit-de corps;
evenin difficult’ situations, Ma_]or
_contributor to team effort. .Established
relationships and networks across a
‘broad range of paople and. groups,
raising. accomplistiments:of mutual gosls
to'a.remarkable level.

18. Consideration for
Personneln' eam Welfare’
Ability to consuder and réspond
toothers’ personal neéds,
capabilities, and
achigvements; suppoit forand.
application of worklfe
concepts-and skills.

"Seldom recognized of responded to

needs of people; [eft cutside
Tesources untapped de spne
apparent need. Ignorance of
individuals’ capabfiities increased
chance offailure, Seldom:
recognized-or rewarded deserving

subordinates-or other-IMT. members.

Cared for people. Recognrzed and
responded to:their needs; referred to-
autstde resources as approprlate
Cons:dered individuals'. capabjlmes o
maxlmize opportunl&es for succéss.
Consistently.recognized and rewarded
deserving subdrdinates or.otfer IMT
‘members. E]

[J

Always accessible. Enhanced.overall
quallty-of life. Actively contributed to
achieving balance arong IMT .
requirement-and-professional and
personal responsnbmnes Strong
-advocate for subordinates; gnsured.
appropriate and Ilmely e ognmon, beth
‘formal and’ cnformal

19.:Directing Others:
Ability toinfiuenceor direct
others’in accomplishing tasks
or missions.

Showed difficulty in directing or
Influencing others. Law.or unclear

work standards reduced producllwty..

Failed t6 hold subordinates
ao_c_o_unta_ble for shoddy work or
itresponsible ‘actions. Unwilling to
delegate authority to increase
efficlency of task accomplishment.,

A leaderwho earned others'support

and commitment. Set high work

standards; clearly articulated job
requirements, expectations, and
measurement criteria; held
subordmates accountable When
appropriaté; delegated aulhorlty to
those directly responsible for the task

An inspirational.leader who motivated
others.to-achileve results.not normally
attainable. Won people over: rather than
imposing will. Clearly articulated vision;:

'} empowered subordinates ta set goals

and objectivesto accomphsh tasks:
Modifled leadership-style to best meet.
chaltenging situations.

20. Judgment/Decisions
Under Stress:

Ability to make sound
decisions and provide valid
recommendations by using
facts, experience, poiitical
acumen, common sense, risk
assessment, and analytical
thought.

Dacisions often-displayed-poor.
analysis. Failed to make necessary-
decisions;-or jumped to conglusions
without considering fack,
allernanves. and impact. Dld not
effectively welgh risk, cost, ang time
considerations. Unconcerned wilh
political drivers on organization,

|

Demonstrated analytical thought and
common sense in making decisions.
Us#dfacts, data, and experlence, and
‘considered the Tmpact of alternatives
and political realities. Weighed:risk,
cost, and lime considerations. Made
sound -decisions promptly with 1he'best

available iformation.

0

Combined keen anaiytical thought, an'
understandmg of political processes, and
'Ensxght to make-appropriate declsions.
Focused on the:key.issues and the most
relevant information, Did-the right thing
at the right time.Actions-indicated

- awareness of impact of qeclslons on’

others, Not afraid to take reasonable
risks toachieve go'sli%Zresult_s.

21. Initiative:

Ability to ariginate and act.on
newideas, pursue
opportunities tolearn and
develop, and seek
responsibliity without guidance
and. supervlsnon

| Postponed neaded action.

Implemented or supported.’

|mprovements only when directed to-

do so. Showed little. interest.in
careerdevelopment Feaslble
improvements In methods, services:
or products went-unexplored.

‘Championedimprovement through new

ideas. methods, and practices.

‘Anticipated problems:and took prompt

action to avoid or.resolve them.
Pursued producuwty gains:and
enhsnced mission perfonnance-by
applying new [deas and methods.

‘Aggressively’ sought out additional
respaonsibliity. A-seif-learner. ‘Made
worthwhile ideas and pracnces Work..
when others might have ngen up.
Extremely Innovative. Optimized use of
new ideas and methodsAo improve werk
processes.and.decisigfimaking.

22, .Physica( Ability for the
Job:

Ability te investinthe IMT’
future by caring for the
physical health and emotional
weli-beingof-self and-others:

O

Failed to meet minimum standards
of sobriety. Tolerated or condoned
others' alcofiol abuse. Seldom
consldered.subardinates’ health:and
well-being. Unwsllmg or.unable to
recognize.and manage stress
despite apparent need.

-

]

Committed fo health and well-b'eing of
seff ‘and-subordinates. Enhanced
personal performance through activities
‘supparting physical and emotienal well-
‘being. Recognized and managed
stress effectively.

a

Remarkable viality, enthusiasm,
alertness, and energy. Cons1siently
contributed at high ievels of.activity.
Optimized parscnal performance through:
invalverent in activitles that supported
physical and emotionat well-b&ing..
Monitored and helped oiffers deal with
stress and enhance: he rt_r_- and well-being).

23, Adherence to Safety:
:Abiiity to invest in the tMT’s
future Wy caring for the safety
of self and qthers.

a

Falled'to adequately-identify:and
protect personnel{rom safety
hazards.

|

Ensuredtiiat safe operating procedures
were followed

o

Demonstrated 3 significant gammitment

toward safety of personngt.

24, Remarks:

ek ek (’.S\m\_«;\\s\m Ng o ¢ ndl Ot done 65

O
N e ;&v .

25. Rated lndrvrdual (This rati

Date/Time:: Z z’z/ [

‘Signature: W i A7 _

28. Rated by: Mémer Coiaad Clao L ~ Slgnature // J/V - _

Home Unit: o 2 Position Held/ THS ncigent: =" € G &
ID_atelTime_:_

ICS 225’




Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

ELIAS CHARIF

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00100
Introduction to the Incident Command System,

(ICS 100)
Issued this 22nd Day of June, 2007

Cortez Lawrence, PhD

Superintendent
0.3 CEU Emergency Management Institute



Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

ELIAS CHARIF

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

[S-00200
ICS for Single Resources and
Initial Action Incidents

Issued this 8th Day of August, 2008

\
(‘orlcz\a}) rence, PhD

Supernintendent
03 Fmergency Management instituie



Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

ELIAS CHARIF

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00700
National Incident Management System

(NIMS) an Introduction / / .‘
Issued this 22nd Day of June, 2007
Conez\iay'vrence, PhD

Superintendent A
0.3 CEU Emergency Management Institute



Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

ELIAS CHARIF

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00800.B
National Response Framework, An Introduction

v B % g
/ %@éﬂf//é%c
Issued this 27th Day of August, 2008

Vilirta Schifh}{b Milmoe

B Superintendent (Acting)
IIKCE” Emergency Management {nstitute
0.3 IACET CEU [PESv 5% x]



TEXAS A&M ENGINEERING EXTENSION SERVICE

National Emergency Response and Recovery Training Center
in cooperation with the
Department of Homeland Security
Federal Emergency Management Agency

Elias Charif

has successfully completed
Intermediate 1CS-300 for Expanding Incidents

College Station, Texas, United States
21 Hours
June 8 - 11, 2021

>z

avid Coatney, Director HA awson, Jr., Dfrector
Texas A&M Engineering Extension Service National Emergency Response and Recovery Training Center
Texas A&M Engineering Extension Service

FP MGT904 584 TEEX ID 1912791 State Board for Educator Certification #500132



Emergency Management Institute

This is to certify that

EliasF Charif

successfully completed

NIMSICS All-Hazards Communications Unit L eader (Closed Cour se)

August 30 - September 3, 2021

ACCREDITED gé }

I — Superintendent
A &2 E I Emergency Management Institute



COMU Position Recognition Application
Application Type:

B [nitial Application O Renewal E Change of Status
Position:
= COML O comT O INCM
O INTD O RADO O AECS |
|
Name ; . .
(Lest, First Micdiey MCN€Ill, Stephanie Nicole
Certifying . ) .
Agency Hennepin County Sheriif's Office
i ECB/ESB
County Hennepin Region Metro
Agency Address 1245 Shenandoah Ln Plymouth, MN |
2417 ~ 763-249-0883 Business g55 958 5391
Telephone Telephone

Email Address Stephanie.McNeill@hennepin.us

A - _
Signature MW bate 9112/2023

Agency Certification (this section must be compieted even if PTE Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either 1
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related i
protections afforded employees of the agency, when activated for duty. |

When the above named person serves in the COMU position{s), whether within the agency's jurisdiction, or outside, the
person serves as an empioyee/representative of the agency providing the Agency Certification:

— E Vons Dived
Name & Title ]m-w Marsmm\ f'w\frcem’u e nauni ¢a Lon‘\ b § Vi 0 o

eney Lhngepin Covhy_Sher (8508 ce
Signature ﬂ-{#ﬁ)\(\&/\ Date dfy/m.’/olo;{’?,

Regional Recoc@)n

The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title ‘ Region

|
|
|
|

Signature - Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWiIC
Signature Date




NATIONAL QUALIFICATION SYSTEM (NOS)

POSITION TASK BOOK
FOR THE POSITION OF

 COMMUNICATIONS UNIT LEADER (COML) '

' Versmn September 2017

Check the appropnate position type:

[ Single Type [ Typel [ Type2: K Type 3

POSITION TASK BOOK ASSIGNED TO:

TRAINEE’'SNAME: STePHawre  MeAeTic
DUTY STATION: : '

PHONE NUMBER: 4’5—2 200 - 3440

E-MAIL: STEPHmUrc McVETL @ HEUNEPTAY. US :
' - POSITION TASK BOOK INITIATED BY:

[ OFFICIAL'S NAME’DMQ@
TITLE: G, &M Ple (N«..m ¢ Gwmaalma
DUTY STATION: F\&M'A Mo

PHONE NUMBER (b S7- |‘57A

E-MAIL: C\Ga m&nrau@kemw ‘05

POSITION TASK BOOK WAS INITIATED:

LOCATION: o5 M

DATE:  ¢pfass3s

Version: September 2017



Evaluator Verification

(Do not complete this form unless you are recommending the trainee for all-hazavds certification) .-

FINAL EVALUATOR
' VERIFICATION

FINAL EVALUATOR’S SIGNATURBN i\ L A——
('\ M .

DATE: <{5/573

FINAL EVALUATOR’S"PRJN".FEDNAME: %_DMEQ_ID- ‘\'_Ar)i"-*“

THLE:g am,m\'.gi\' 'M.s- G—\mD"rJV .

DUTY STATION:Yeopt (A Eiatieoney Manonis

PHONE NUMBER: () $78- 15D -

E-MAIL: ém qa&m- @n@n_/@;m (s

Documentation of Agency Certification

DOCUMENTATION OF
" AGENCY CERTIFICATION

I certify that SJ\—_QP\W\(\\L MeNel
has successfully met all of the criteria set out in the National Incident Management System (NIMS) Job
Title/Position Qualifications document for the position and will hereby receive certification of his/her
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- Position Task Book Overview

The Position Task Book (PTB) documents the performance criteria a tralnee must meet to be certlﬁed

~ for a position within the National Qualification System (NQS). The performance cnterla are associated

with core NQS cempetenmes behaviors, and tasks.

A tralnee may not work on multiple position type PTHs for a specific posltlon at the same time; for .
example, a trainee may not simultaneously work on a Type 1 Incident Commander PTB and a Type 2
Incldent Commander PTB. if a position has multiple types, the trainee must, in most cases, qualify at the
lowest fype before pursuing the next higher type. For example, before seeking qualification for a Type T

| position, an individual must first quallfy at the Type 3 level and then -at tha Type 2 level.

Evaluation Process

*

Evaluators observe and review a trainee’s completion of PTB tasks, initialing and dating each
successfully completed task in the PTB. :

Evaluators complete an Bvaluation Record Form after each evaluation period by d0 cumenting
the trainee’s performance

The Authority Havmg Jurisdiction (AHT) may not have enough resources to ensure that every
evaluator is qualified in the position being assessed. Therefore, 2 trainee’s supervisor may
evaluate the completion of PTB tasks. For example, a Logistics Section Chief has the authority
to sign off on completed PTB tasks for a Food Unit Leader trainee.

The final evaluator is a leader who verifies that a trainee has completed the PTB and met all
requiremerits for the position, A final evaluator is generally qualified in the same position for
which the trainee is applying. When possible, the evaluator and the final evaluator should not be
the same person, but in situations with limited resources, the evaluator can also serve as the final
evaluator. :

Once the final evaluator has completed the Final Evaluator Verification, he/she forwards it to the

Quality Review Board (QRB) along with supporting evidence that the trainee has completed all
position requirements.

After the QRB review, the AHT completes the Documentation of Agency Certification form as
appropriate. '

Transferring Qualifications

' Version: September 2017

Personnel who have documentation of previous education, training, or significant on-the-job
incident experience may receive credit toward qualification for a given position. Each AHJ
establishes the requirements for transferring qua]iﬁcaﬁons from another AHJ.

If an AHJ chooses not to accept a traines’s existing certlﬁcatlon of quahficatmn the trainee may
be reevaluated in the speclﬁc position and issued & new PTB.

An individual may hold muliiple certlﬁcatlons of qualification (fhat is, the Final Evaluator

~ Verification form and the Documentation of Agency Certification form) along with the

completed PTB.




Position Task Book Competencies, Behaviors, and Tasks

[ The PTB sats minimum criteria for certification for a position. The AHJ has the authority to add ‘content to
the baseline PTB competencies, behaviors, and tasks as necessary. - S SO :

. The PTB covers all type levels for a given position, but a trainee may check oniy one “T:ype‘,’ box and _
- work on only one type at a time. (The National Incident Management System (NIMS) Job Title/Position
Qualifications document describes all _types.) ' ; o .

Command and General Staff job titles/positions qualifications are typed based on incident complexity,

| while all other NIMS posltions are typed based on the minimum gqualifications.
Definitions ‘

Competency: An observable, measurable pattern of knowledge, skills, abilities, and other
characteristics an individual needs to perform an activity and its associated tasks: A competency
specifies the skillset a person needs to possess o complete the tagks successfully.

Behavior: ‘Anh obscrvable work activity or a group of similar tasks necessary to perform the activity.
Task: A specific, demonstrable action necessary for successful performance in a position. Trainees must
" demonstrate completion of required tasks. ' ' ' '

. Occasionally, PTB tasks are unique to one of the types; for example, certain tasks apply only to a-
Type 3 Incident Cornmander, not to a Type 2 or Type 1 Incident Commander. In those cases, the
PTB indicates the corresponding type at the beginning of the task.

o Alltasks require evaluation; however, bullet statements within a task are examples.

PTRB Task Codes

Fach task in the PTB model has at least one cotresponding code conveying the circumstances in which
the trainee can perform the task for evaluation, FEvaluators may assess ‘rainees during incidents, in
classroom simulations and training sessions, in functional and full-scale exercises, and in other work
situations. If a task has multiple codes, the evaluator may evaluate in ANY of those circumstances; the
trainee does not need evaluation in all of the listed circumstances. '

7 Code C: Task performed in training or classroom setting, including seminars and workshops.

Code E: Task performed during a fufl-scale exercise with equipment deployed under the Incident
Command System (1CS). '

Code F: Task performed during a functional exercise managed under the"ICS.

Code I: Task pérformed during an incident-or event managed under the ICS. Examples include oil spill,
search and rescue operation, hazardous materials (hazmat) response, fire, and emergency or non-
emergency (planned or unplanned) events. ’ : -

Code I: Task performed as part of day-te-day job duties.
Code T: Task performed during a tabletop exercise.

Go-dé—RFTask—per-fer-medfvefy—rare}y—aﬂdfrequifedwonlyfiﬁappl-icab-le-to-the-evéﬂf
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How to Complete the Evaluation Re(:orc_l Form

‘Each Evaluation Record Form (see next page) covers one evaluation period. Evaluation periods may

involve incidents, classroom simulations, or daily duties, depending on what the PTB recommends. The
AMJ determines the number of evaluatlons required for position qualification and certification. If
evaluators need additional evaluation periods, they can copy pages from a blank PTB and attach them to
the PTB in questlon

Complete these items AT THE START of the evaluation period:

Evaluation Record Number: Label each evaluation record with a number to identify the incident(s),
exercise(s), or event(s) during which the trainee completed the PTB tasks. The evaluator should also
write this number in the PTB column labeled “Evaluation Record #” for each task performed
satisfactorily. This number enables reviewers of the completed PTB to ascertain the evaluators’
qualifications before signing off on the PTB

Evaluator’s name; Inczdent/oﬁ‘ice title and agenc:y List the name of the evaluator, his/her incident
position or office title, and the evaluator’s home agency. :

Evaluator’s home unit address and phone List evaluator s home unit address and phone number,

Name and location of incident or simulation/exercise: Identlfy the name (if applicable) and location -

where the trainee performed the tasks.

Incident kind: Enter the kind of incident (such as hazmat, law enforcement, wildland fire, structural

fire, search and rescue, floed, or tornado). :
Complete these items AT THE END of the evaluzﬂiou period:i

Number and kind of resources: Enter the number of resources assigned to the incident, and their
kind (such as team, personnel, and equipment) pertinent to the trainee’s PTB.

Evaluation period: Enter inclusive dates of trainee evaluation. This time span may cover several
small, similar incidents. :

Position type: Enter position type (such as Type 3, Type 2, Type 1, or Single Type).

Recommendation: Check the appropriate line and make comments below regarding the trainee’s'
future development needs.

Add:tzonal recommendations/comments: Provide addltlonal recommendatlons and comments about
trainee, as NECESSATY. -

Date: List the current date.

Evaluator’s initials: Initial here to authenucate your recommendatlons and to allow for comparison
‘with initials in the PTB.

Evaluator’s relevant qualification: List your cemﬁcatlon relevant to the trainee posmon you
supervised.

Vers:on September 2017




Evaluatioﬁ Record Form -

TRAINEE NAME: ﬂdma« ',UCINQ-‘\\

TRAINEE POSITION: (DML

Evaluation Record Number: 43|

Evaluator’s name: 'D’ MQ]&A

> c»a u«n W
Tncident/office tifle and agency: “\w&mn TM{

Evalnator’s home unit address and phone: {00 ﬂaw Q M Jm , ({ [.;33579 (372 -

Name and location of incident or simulation/exercise: (gm\[. &2,5 Cc.mmmé‘/ 'Eug,{&

Incident kind:’ éjn @[am;g G.mj

Number and kind of resources:

Evaluation period: 6 ( h [ ).'5

Position type: "_]_V mm

Recommendation:

: The above named trainee performed the lmtlaled and dated tasks under my supervision. I recommend the
following for this trainee’s further development:

The trainec has successfully performed all required tasks for the posmon The AHJ should consider the |

individual for certiﬁeatmn

__The trainee could not complete certain tasks or needs additional guidance See comments below.
Z Not all tasks were evaluated on thls assignment. An additional assignment is needed to complete the -

evaluation.

The trainee is severely deficient in the performance of tasks and needs further training prior to
add1t10na1 asmgnment(s) as a trainee for this position,

Additional recommendaﬁons/comments:

pate: ([0l

Evaluator’s initials: w\- ,

Evaluator’s reievant qualification: M M- Qp %&_t?é’ CC) i —ka

Version: September 2017
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Evaluation Record Form

TRAINEE NAME: .g‘\w-f/tqﬂ e J{kc /{Je-' I

TRAINEE POSITION: (OML. -

Evaluation Record Number: ‘.&A

Evaluator’s name: 1 E‘AMQ

S}Mftcuﬁ \ref;h‘\) e B 7 Cmmuawku&

Incident/office title and agency: M”M-@‘LM" M
Evaluator’s home unit address and phone: {£00 ﬁm A h; U\JJA ) ,U_ M ((3] % S79-1374

Name and location of incident or simulation/exercise: ("5 z, e s c)fm.:gﬁo &5 UMY

Incident kind: _CyeveisR

Number and kind of resources:

Evaluation period: C‘;/ 8{ A

Position type! ‘ o fijE
FiLl

Recommendation:

The above named trainee performed the initialed and dated tasks under my supervision. I recommend the
following for this trainee’s further development:

The trainee has successfully performed all required tasks for the position. The AHJ should consider the

* individual for certification. '
The frainee could not complete certain tasks or needs additional guidance. See comments below.

Not all tasks were evaluated on this assignment. An additional assignment is needed to complete the

evaluation.

The trainee is severely deficient in the performance of tasks and needs further training prior to
additional assighment(s) as a trainee for this position.

Agt;na:zmn atio ns/cﬂDmﬁ;t:Q 1@,— 5](_\\5 bwv SJQ o A w‘é‘p Ae wbq;‘l

Gp‘ao—‘\m‘\ vos, V\\]&*\ Resd .

‘|Date: < { a ]Js

Evaluator’s initials: ’D'Qér

Evaluator’s relevant qualification:

Version: September 2017



‘Communications Unit Leader (COML)

1. Competency: Assume position responsibilities

De&cnption: Successfully assume the role of COML and initiate position activities at the appropriate time

according to the following behaviors.

1a. Belavior: Ensure readiness for assignment

_l__l?mgsition Taslg E.?'.:.’?_k,’. _(;Q.ML

should contain critical items for the assignment and be
easily trangportable:
s Reference materials:

. o In electronie, digital, or hard-copy format

o Functional guidelines relative to incident type
(agency guidance or other functional gnidelines)

o Authority Having Jurisdiction (AT} operations
guides, Emergency Response Field Operations
Guide (ER-FOQG), or other operational guides

o Puosition manuals .

o Current Tactical Interoperable Communications
Plan (TICP)} and Statewide Communications
Interoperability Plan (SCIP), if available

o Inventories or other lists of local and regional
communications response equipment

& Preplanned local system coverage maps

o Contact, capability, and availability information
for local and regional Commumnications
Technicians (COMT) and Communications
Specialists

» National Interoperability Field Operatlons Guide
(NIFOG) forms:

o Agency-specific forms appropriate to the function

o Incident Radio Communications Plan (blank or
pre-filled)

s Supplies:

o Office supplies appropriate to the funetion

o AHT identification badge and qualification card

o Radio progremuming equipment (cloning cable or
computer), adapters, and suitable tools

o GPS

o First aid kit

o Personal Protective Equiprent (PPE) and security
measures

EVALUATOR
TASK copg | FYALUATION | INITLALS AND
o 1T DATE,
1. Obtain, assemble, and prepare information and materials | C, £, T, ik P - -él l’}lé}
"~ for go-kit prior to receiving an assignment. The kit LI, T %\ W D

Version: September 2017
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 Position Task Book: COML

1b. Behavior: Gather, update, and apply situational information relevant to the assignment

- Communications Plan. Examples of important

information include:

_» Frequencies and talk groups already assigned

e Other mutual aid channels or equipment already in use

« Gateway or other interoperability devices already m
use ' .

e Other current incidents or events that may overwhelm
regources or oreate conflicts with existing S

| EVALUATOR - |
TASK CODE E‘;%Ié%%? INITIALS AND
| DATE
2. Review or develop a draft Incident Radio E,FI —;m

Y /pTEN

communicaticns plans

- 1c. Behavior: Establish effective i'elationships with relevant personnel

EVALUATOR

Communications Duty Officer at the National

- Interagency Fire Center (NIFC) if necessary to determine
frequencies and equipment available for the incident,
Note: NIFC involvement is incident dependent.

TASK - copg | EVALUATON | INITIALS AND
, ~ DATE
3. Contact local Communications Coordinator or - E.E1 » ' ‘ DQA. 6 []')[0\3

|

..‘{fé\:éion: S'éptemberi 5017
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e Position Task Book: COML
‘2. Competency: Lead assigned personnel

o Description: Influence, lead, and direct assigned persoﬁnel to accomplish objectives and desired outcomes
ina potentia]ly rapidly changing environment.

2a. Behavipr: 1dentify opportunities and meet requlrements to provnde equal access and
reasonable accommodation in all actmtles

. : . EVALUATOR
TASK' o CODE - E‘I;AE%%%(;N INITTALS AND
‘ : ‘ DATE
4. Demonsirate the ability to identify opportunities for E,F,LT| 4 Dy
- universal aqcessibility for persons with disabilities. ) ‘ \
5. Demonstrate the ability to assess and monitor for EELT | 4 i \mﬁ-

physical access, programmatic access, and effective
communications access for persons with disabilities. A
6. Refer equal access, disability accommodations - EFELT| A ' %
requirements, and access and functional needs (AFN)
accommodations to appropriate persomnel for resolution,

2b. Behavior: Coordinate interdependent activities .

EVALUATOR

TASK \ | copg | EYALUATION ' yoyprars AND
7 RECORD # D AT
v .| 7. Coordinate with other appropriate personnel: EF,1 ‘ '-‘!:\ DD\\- 6’ ] ’).3
K * Recefve and transmit current and accurate information ' \

‘e Communicate changes to the Incident Action Plan -

(IAP) or relevant plans

» Inform appropriate team members of significant
changes in operations

¢ Ensure supervisor is aware of all changes in status of
resources assigned to the operanon and keep statusg
current

» Provide supervisor with operational status for incident
status summary and situation reports

s Coordinate with operations regardmg system coverage
and needs

s Coordinate with first responders and public safety to
support organizations as necessary {such as Medical
Unit for medical evacuation plan)

+ Coordinate with special units such as Air Operations,
Fxplosive Ordnance Disposal (EOD), and SWAT for
special frequency needs

Version: September 2017 - _ 9|Page




 Position Task Book: COML -

TASK

EVALUATION
RECORD #

EVALUATOR
INITIALS AND

.

8. Coordinate frequencies, activities, and resources with
communications resource coordinators outside of the
incident: ‘

+ Contact Communications Coordinators and notify
them of incident frequency, talk group, mutual aid
channel, dispateh center, or other shared resource

. a531gnments. as appropriate

« Identify cornmunications equipment and personnel that
exceed incident needs and demobilize if appropriate

» Identify resources by type/quahﬁcations quantity, and
location

¢ Provide a copy of the of the Inczdent Radio
Communications Plan to other agencies or to the
COML at any nearby incidents, as necessary, to avoid
interference ot other canflicts

%,

DATE
SR 4753

9. Notify appropriate local; county, regional, state, and
Federal agencies for adjacent incident(s) of systermn

E.FI

GOk L7185 |

design and frequency allocations.

Versu}n September 2017
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... Position Task Book: COML

3. Competency: Communicate effectively

~ Description. Use suitable communiéation techniques to share relevant information with appropriate

personnel on a timely basis to accomplish objectives in a potentialty rapidly changing environment,

3a. Behavior: Ensure documentation is complete and disposition is appropriate

. EVALUATOR
TASK S CODE | E‘é‘%‘é‘éﬁ’? INFTTALS AND
. ' DATE
10. Ensuze incident documentation and administrative E,F1 i\g,x m

requircments are complete, according to the supemsor ’s

direction:

¢ Sybmit incident narrative to supervisor

¢ Complete and submit activity log to Documentation
Unit or appropriate personnel for each operatlonal
period-

s Ensure all personnel and equlpment time records are
complete and submitted at the end of each operational
period

11. Initiate and maintain accurate records of all | EFI ‘_&-c; , DQ}&.,
commurications equipment:

« [nitiate and maintain accountability systerm for issning
handheld radio resources

» Document geographic locations of equipment and
transfer this information to local maps
(latitude/longitude, legal)

» Keep records for local and national zesources to ensure'
return to proper locations

3b. Behavior: Develop and implement plans‘

EVALUATOR
EVALUATION |y v 5 'aND

RECORD # DATE
12. Design communications systems o meet mcldent | BFI &:\ i pp:‘_ -6[ 7] /,}5

operational needs:
_ & Determine additional resource needs and order
necessary equipment and personnel
Prepare Incident Radio Communications Plan
Request any additional cofnmunications vendor
services (such as telephone, satellite communications,
and microwave technology) and identify costs
associated with equipment
Coordinate, through the chain of command, the
instatation locations for equipment (such as repeaters,
satellite telephones, and telephone lines)
¢ Provide communications support for external and
internal data operations’
Order frequencies following the proper procedures
Create diagrams of current communications systems
Determine optimal locations for any future expansion
of communications equipment, using topographical
maps to evaluate elevation and separation needs

TASK = : CODE

Version: September 2017 - a BT [Page




Position Task Book: COML

TASK

CODE

EVALUATION
RECORD #

EVALUATOR
INITIALS-AND
. DATE

13.

Design telephone/data networks to meet incident needs:
s Determine locations for telephone/data networks to be
" installed

| EFEIT

oy

.ﬂ.):l

14.

Request additional telephone communications services:

"« Tdentify cost and options assoc:ated with

equiptent/services
& Determine whether service can be prawded ma tlmely
manner -

E,F,1

PN

o

15.
. including portable cellular towers such as cellalar an

Request additional cellular communications services,

wheels (COW) and cellular on light truck (COLT):

» Identify options associated with equipment/services .

s Determine whether services can be prov1c1ed ina
timely manner

E,F1

e

16.

Request additional data/mtemet cornmunications

services:

« Identify optlons assoc1ated with equipment/services

* Determine whether services can be prov1ded ima .~
timely manner

E,F1

17.

Provide basic training as needed for equipment bemg
deployed

EFI

VErsiOn; Septemberﬁzrdfi;" —
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- Position Task Book: COML

4. Competency: Ensure completion of assig_lllé‘d actions to meet identified objectives

Description: Idéntify, analyze, and apply relevant situational information and evaluate actions to complete

assignments safely and meet identified objectives. Complete actions within established time frame.

42. Behavior: Execute assigned tasks, assess progress, and make necessary adjustments

» Obtain equipment from Supply Unit, if one exists, or

~ from authorized sources :

» Arrange the installation of communications équipment
and test all components to ensure systems are
operational, For example: '

o Command repeater

o Logistics repeater .

o Links (radio and wire-based}

o Remotes

o Gateways :

o Aircraft and other special needs

e Develop installation priorities (for example, operations
before logistics) while adhering to safety standards for
communications needs of tactical personnel

» Clone or program radios, as necessary and awthorized

' - EVALUATOR
TASK copg | FYALATION' | INITIALS AND
: .  DATE
18. Determine commumications equipment requirements and E.F,1 y
place the initial order. Based on information obtained ﬂ\ DN\‘ : 61 !‘7/33
from TAP, section briefings, and agency briefings, ‘
immediately order (using proper procedures) supplies,
materials, and equipment necessary to support projected
incident size.
19, Install communications equipment: “E,F1

B\

BPR 1

Version: September 2017
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TASK

'EVALUATION *

EVALUATOR |
INITIALS AND
DATE

20.- Assign communications equipment; -
* Identify kind and number of communications -
equipment to be’distributed to specific umts according
" 1o the communications plan
"s Provide resources and unit leaders with appropriate
equipment based on the communications plan
* Provide basic training as needed on equlpment bemg
fielded
+ Maintain equipment iniventory to pr0v1de
. accountability

v

'RECORD #

NI bB |

21. Establish Incident- Communications Center {ICC): .

». Coordinate location of ICC with Facilitics Unit Leader

¢ Locate ICC close to the Incident Command Post and
away from high-waffic areas apd noise

+ Locate ICC away from radio frequéhcy and electronic

" noise

o' Verify estimated time of airival (ETA) of
communications personnel, establish assignments
based on incident requirements, and plan schedules ‘<
around operations requirements |

o (btain necessary supplies for ICC to func:tlon propetly

WE IG5

-22. Manage operations of the ICC:”
¢ Document radio/telephone act1v1tles on appropriate
forms
_» Setup filing system for lCC don':umentatmn
s Direct radloltelephone traffic'to proper destinations
» Establish notification procedures for emergency
nessages
» Identify system problems, both techmcai and
operational, and determine appropriate solutions
*_Follow. established routing procedures far messages

5

23. Perform operaticnal tests of communications systems™
throughout the duratlon of the incident: (

o Identify and take necessaryaction to accomplish minor
field repair or place orders for replacement of
equipment .

+ Monitor all gateways in use

: » Plan for battery replacement
| 1. e Actdecisively to minitnize interruptions in system *
_operation a

=F1

8o

b = i ramrate s SR I CR PPN
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INCIDENT BRIEFING (ICS 201)

1. Incident Name: Ao 2. Incident Number: 3. Date/Time Initiated:
Rockin Rogers s N ‘ Date: 6/17/2023  Time: 0800

4. Map/Sketch (include sketch, showing the total area of operations, the incident sitefarea, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and rescurce

assignment): ﬁ { ‘
| Loyes?> ) A1)

21810 TRDuSTRIN ¢
£0C Vecation

ot %
’\)SCAH,

ejPﬂi\row.l«l- Roxre

Roued O~ VT4 Cagine. Loeahion

2| 20\ MegMpgzaL DR,

Dowas Dr

B 32X X Chek 2w
Eogws Elemn [ Nocknriye Q/“Msw—l

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

6. Prepared by: Name: S. McNeill Position/Title: COML(Y) Signature: JAP7Z@.—

ICS 201, Page 1 o | DaterTime: 6/5/2023 1307
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" Parade Route

Please snter fram the Seuth
side of parade routs 1o avaid
congestion on downtown portion
of Main 81, befare the parade.
Sea map on p2 fer diregtion.
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INCIDENT BRIEFING (iCS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Rockin Ragers 1 Date: 6/17/2023 Time: 0800
7. Current and Planned Objectives:

a. Provide communication support for the Rogers Lions Rockin Rogers Parade by utilizing the Hennepin County
Emergency Management (HCEM) Disaster Communications Trailer (DCT) and the HCEM Communications Unit
(COMU).

b. Provide technical radio support to end users :

¢. Provide sifuational awareness of parade checkpoints to unified command in the emergency operations center (EOC)
at Rogers Police Department

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions: _

0800 Select HCEM/AUXCOMM perscnnel meet at County Public Works in Medina to obtain HCEM Truck&DCT|
09200 All AUXCOMM/COMU personnel report to Rogers Fire Department to meet with the DCT & day of brief
0930 Parade line up begins and lasts through 11:30am & end users respond to FD to pickup radios

1100 Main St northbound and southbound is closed between John Deere Ln & Pointe Dr

1200 Parade Begins

1330 Estimated Parade end time ?

1400 End users turm in GMRS Radios to cache Specialists, load up DCT

1500 DCT loaded & leaving

Ay %M_S@MMM&M

6. Prepared by: Name: S. McNeill Position/Titte: COML{t) Signature: _VEC

ICS 201, Page 2 | Date/Time: 6/5/2023 1307




INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Rockin Rogers

1

2. Incident Number:

3. Date/Time Initiated:
Date: 6/17/2023 Time: 0800

9. Current Organization (fill in additional organization as appropriate):

Incident Commander(s)

Unified Command -
Rogers FD & PD

Liaison Officer

Safety Officer

Public Information Officer

Operations Section Chief

Planning Section Chief

Logistics Section Chief

D. Anderson

Finance/Admin Section Chief

COML: S. McNeilt
INCM: T. York

COMT: B. Jackson
INTD: S. Labatt
ALUXCOMM: D. Ventura

Cache Specialists/RADO: B. Tyler Phillips, B. Pfeiffer

6. Prepared by: Name: S. McNeill

ICS 201, Page 3

Position/Title: COML(t)

Date/Time: ©/5/2023 1307

Signature: W




INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Rockin Rogers

2. Incidenf Number:

1

3. Date/Time Initiated:
Date: 6/17/2023 Time: 0800

10. Resource Summary:

Resource | Date/Time
Resource Identifier Ordered ETA Notes (location/assignment/status)
HCEM DCT Ysiy bl Rogers Fire Department 21201 Memorial Dr
I5to Oldm Rogers, MN/requested
INCM T.York (0/ sl etz Rogers Police Department/21860 Industrial .
IsTo 040 Ct/requested
INTD S. Labatt blsies (o v7le3 Rogers Police Department/21860 Industrial
) S 04w Ctirequested
COMT B. Jackson bisies blies Rogers Police Department/21860 Industrial
5% 0Awy Ct/requested
AUXCOMM D. Ventura /5123 bl Rogers Police Department/21860 Industrial
15w 0400 Ctrequested
Cache Specialist/ RADO b/slz3 lehiks {Rogers Police Department/21860 Industrial
B. Pfeiffer, B. Tyler Phillips 150 o4 ' C/requested

000000000000 TUOICT T ETICT e

6. Prepared by: Name: S. McNeill

Position/Title; COML (f)

ICS 201, Page 4

—

Signature: @J/y

Date/Time: ©/5/23 1307




COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:
Rockin Rogers Parade 2023 v3

2. Operational Period: Date From: 6/17/23
Time From: 0800

Date To: 6/18/23
Time To:0000

3. Basic Local Communications Information:

Incident Assigned Position

Name (Alphabetized)

COML

Stephanie McNeill

INCM Tom York
INTD Steve Labatt
HCEM AREP Dan Anderson

Unified Command

Jason Foster - PD

Unified Command

Patrick Farrens - FD

Unified Command

Jeff Beck - PD

RADO/Cache Specialist

Betsy Tyler Phillips

RADO/Cache Specialist

Brian Pfeiffer

COMT

Benton Jackson

AUXC/ITSP

Dave Ventura

Method(s) of Contact
ne, pager, cell, etc.)

4. Prepared by: Name: Stephanie McNeill

Position/Title: COML(t)

Signature:

ICS 205A

IAP Page

Date/Time: 6/13/2023 @ 1215
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ICS 205A
Communications List

Purpose. The Communications List (ICS 205A) records methods of contact for incident personnel. While the Incident
Radio Communications Plan (ICS 205) is used to provide information on all radio frequencies down to the Division/Group
level, the ICS 205A indicates all methods of contact for personnel assigned to the incident (radio frequencies, phone
numbers, pager numbers, etc.), and functions as an incident directory.

Preparation. The ICS 205A can be filled out during check-in and is maintained and distributed by Communications Unit
personnel. This form should be updated each operational period.

Distribution. The ICS 205A is distributed within the ICS organization by the Communications Unit, and posted as
necessary. All completed original forms must be given to the Documentation Unit. If this form contains sensitive
information such as cell phone numbers, it should be clearly marked in the header that it contains sensitive information
and is not for public release.

Notes:
e The ICS 205A is an optional part of the Incident Action Plan (IAP).

e This optional form is used in conjunction with the ICS 205.
o If additional pages are needed, use a blank ICS 205A and repaginate as needed.

Block

Block Title Instructions
Number
1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour
e Date and Time From clock) and end date and time for the operational period to which the
e Date and Time To form applies.
3 Basic Local Communications Enter the communications methods assigned and used for personnel
Information by their assigned ICS position.
¢ Incident Assigned Position Enter the ICS organizational assignment.
e Name Enter the name of the assigned person.
e Method(s) of Contact For each assignment, enter the radio frequency and contact number(s)
(phone, pager, cell, etc.) to include area code, etc. If applicable, include the vehicle license or
ID number assigned to the vehicle for the incident (e.g., HAZMAT 1,
etc.).
4 Prepared by Enter the name, ICS position, and signature of the person preparing
e Name the form. Enter date (month/day/year) and time prepared (24-hour
e Position/Title clock).
e Signature
e Date/Time




RESOURCE REQUEST MESSAGE (ICS 213 RR)

1. Incident Name: 2. Date/Time 3. Resource Request Number:
Rockin Rogers Parade 2023 6/4/2023 1
4. Order (Use additional forms when requesting different resource sources of supply.):
Qty. Kind | Type | Detailed Item Description: (Vital characteristics, brand, specs, Arrival Date and Time Cost
experience, size, etc.) Requested Estimated
1 HCEM DCT equipped with generator, fuel appropriate for generator, 6/17/2023 @ 0900

vehicle sufficient to tow DCT, all equipment inside the DCT

Personnel needed to staff, run, and set up DCT (providing their own transg

-Dave Ventura (AUXCOMM)

-Benton Jackson (COMT)

-Betsy Tyler Phillips (RADO)

-Tom York (INCM (t))

Requestor

-Steve Labatt Jr (INTD (1))

-Brian Pfeiffer (AUXCOMM)

5. Requested Delivery/Reporting Location:
Rogers MN Fire Station 21201 Memorial Dr, Rogers MN

6. Suitable Substitutes and/or Suggested Sources:
Hennepin County Sheriff's Office SATCOW RV & fuel appropriate to run it for approximately 12 hours.

7. Requested by Name/Position: 8. Priority:[]Urgent [X]Routine [ JLow | 9. Section Chief Approval:
S. McNeill /COML (1)
10. Logistics Order Number: 1 11. Supplier Phone/Fax/Email:
2 12. Name of Supplier/POC: Hennepin County Emergency Management
< | 13. Notes:
'g’ Initial order request for the HCEM DCT and staffing to run parade communications for Rockin Rogers parade 2023. Will need driver for HCEM truck &
— | DCT to respond to Hennepin County Shops -1600 Prairie Dr Medina, MN approx 0800(time is flexible) to transport truck/DCT to Rogers fire station.
14. Approval Signature of Auth Logistics Rep: 15. Date/Time:
16. Order placed by (check box):[]JsPuL [_JPROC
17. Reply/Comments from Finance:
S
C
IS
c
=

18. Finance Section Signature: 19. Date/Time:

ICS 213 RR, Page 1




MINNESOTA METRO REGION ICS205

INCIDENT, EVENT OR EXERCISE
COMMUNICATIONS PLAN

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT NAME J

Rockin Rogers Parade 2023

6/4/2023 @ 0725

6/17/2023 0900-1500

Mode

Line ‘FU"CtiO“ (NET) | Talkgroup/Channel/Phone | Assignment ww. | RX Freq (N or W) | RXTone/NAC | TX Freq (N or W) | TX Tone/NAC | Remarks
COMMAND, TACTICAL, SUPPORT, AIR) = o FIRE, EMS, OTHER) o 4 - ) (A D or M) sl =
i~ Other - EOC, Command, - | N -
1 Command e - * |800 MHz ARMER 800 MHz ARMER | D Command Net
) Channel 6 GMRS HT-DCT- Other- Parade Route . .
2 Tactical _ A Primary Channel for parade check points
SQ Support - Lions
1 _ Channel 4 GMRS HT-DCT- Other- Parade Route | .
3 Tactical ) A Backup channel for parade check points
i CSQ .. Support - Lions |
| e | Talkgroup for Law, Fire, EMS
4 Tactical ME TAC 8 Law, Fire, EMS 800 MHz ARMER 800 MHz ARMER D i b
4 | N Coordination |
f " | | | Backup Talkgroup for Law, Fire,
6 Tactical ME TAC 9 Law, Fire, EMS 800 MHz ARMER 800 MHz ARMER D S vl
| | ﬁ * - B | EMS Coordination |
| 7 Emergency talkgroup for MCI, will
| be patched with METACS, Hot
7 Tactical STAC1 or lowest available Law 800 MHz ARMER 800 MHz ARMER D | o = |
Zone law enforcement / entry
| 1 | | __communications
| Emergency talkgroup for MCl,
. 1 STAC2 or next lowest . | .e ik grou-p d
8 Tactical available Fire, EMS 800 MHz ARMER 800 MHz ARMER D intended for staging area
| ) | communications
9
10] Support COML - S. McNeill Cellphone for COML
41 - Support ﬂ INCM - T. York F : Cellphone for INCM
HCSO Dispatch | Phone for HCSO Dispatch Du
12 Support _ . .c Isp ty
- Supervisor Line 7 | SGT n
13
14 “ ‘
. i w

SPECIAL INSTRUCTIONS

——

In case of mass casulty incident, HCSO dispatch duty sergeant will patch METAC8 with the lowest available STAC channel. In the event of medicals or other calls for service for parade goers that
come through the 911 dispatch center, they will be ajred on Hennepin Law 2 as normal

IAGENCY: Hennepin County Sheriff's Office
IPHONE: 952-200-3460 (c)
EMAIL:

Stephanie McNeill COML(T)

stephanie.mcneill@hennepin.us

\

Apresn COML —

= , f
* uﬁf%@ L\%Qﬂ-‘t-us

INCIDENT/EVENT LOCATION

Rockin Rogers Parade 2023 - Rogers, MN v6

—

mixed mode. All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

ICS 205 Rockin Rogers v6 - Copy .xIsx

ed by either an “N" or a “W", depending on whether the frequency is narrow or wide band. Mode refers to either ‘A" or ‘D" indicating analog or digital or "M" indicating
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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Cm\ Tornedd Date} ]2{ ,Z% Time: Og SO

7. Current and Planned Objectives:

ADoPronss g indveres;  Lenddet Volp Prones | nesd nvbuuric < Mienct e Yesndus
Ned 1-2 307D, Feofordrs wlo KMo hik grap Buze pbis

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

6. Prepared by: Name: S Yhed)el\ Position/Title: (Ohv.(ﬁ\ Signature: M——

ICS 201, Page 2 | DaterTime: ﬂj@’ 2z @ 085D




RESOURCE REQUEST MESSAGE (ICS 213 RR)

1. Incident Name: 2. Date/Time 3. Resource Request Number;

Cortorpan Toxreda Cormex Y32z | i

4. Order (Use additional forms when requesting different resource sources of supply.):

Qty. | Kind | Type | Detailed Item Description: (Vital characteristics, brand, specs, Arrival Date and Time Cost
experience, size, etc.) Requested Estimated
| Alg (& 04O
By ey

}
.W. Wlﬂ.— £
3 \ 4
3
o
L]
14

5. _~m uested Delivery/Reporting Location:

Eoc Pedtira 1o\ = Sivn end.

6. Suitable Substitutes and/or m:mmwmﬂon Sources:

D)A

7. Requested by Name/Position: 8. _u:ozqﬁ_ Urgent [ |Routine [_JLow Approval:

Muuih Comild

10. Logistics Order Number: . 11. Supplier Phone/Fax/Email:
12. Name of Supplier/POC:

13. Notes:

Logistics

14. Approval Signature of Auth Logistics Rep: 15. Date/Time:

16. Order placed by {check box):[]sPUL [ JPROC

17. Reply/Comments from Finance:

Finance

18. Finance Section Signature: _ 19. Date/Time:

ICS 213 RR, Page 1




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From:4 lg[zoz_s Date To:q‘iflz.s

C()((D(W\ Tovinedo Cnm’)\u : Time From: Time To:

3. Name: 4, [CS Position: 5. Home Agency-(and Unit):
toh Pneh)uill Comuey Hes
6. Resources Assigned:

' Name ICS Position Home Agency {and Unit)
Dan  Andrvgon To- (oceeen D
Mw« Phi\ps Lous Sooh Chuck CorCorsn_ £D

AW Mevicam _esL Hegm
Shove  Horkpvon T twn [SME Hesn
Olue Lebuit TOTD &Y Hese
7. Activity L'og: .
Date/Time Notable Activities -
Alths 735 | Mettg] Pro-Buck
22;50 FC O2add
1o in [ TCC
AYo TAY ‘9?.:19"
— Haye. FCC & TOTD
244, Ovired A e
OAST Ot iy Yo Sy 4D LMMM
04sy” O Gpproued.
Jooo Prgoroved :é;\JTD ZRRE v Podin
[G%] in C
e B B e g e
oo 3 L‘\f‘{j‘l ‘ ,
— THEL &m._,h-? Evsrnt laner o Cull cmm,’g P
looS Deda Vompusr Pranks v Exstred |Vedsen
oz 2L 9 Bughoviliedo up
“"th Czekls
LS ned b m? Yo Take %ﬁ E Ysd
7( Z‘dﬁo SIJ(.M rWAmtur'
lozq, O Micht! €~ Nl Courd! Quidins
Ly Were dihved by, @ 042
le‘-l'?- Ly 46\M. \U&h‘\hh&r'\fcé;hhpq 0':\ Nomdbhdd redipg
o4z desis ﬁgam‘ A ol
o4z _ED
8. Prepared by: Name: 9. fhealanl\ Position/Title: {0+ Signature: M_ L
ICS 214, Page 1

|Date/Tlme 6\‘_5133 @ oLz




Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

STEPHANIE N MCNEILL

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00700.a
National Incident Management System (NIMS) .

An Introduction

Issued this 23rd Day of January, 2016
Jeffrey D. Stern, Ph.D.

| AUTHORIZED | .
IIQ\CEI- Superintendent
0.31ACET CEU Emergency Management Institute

Federal Emergency Management Agency
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Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

STEPHANIE N MCNEILL

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00100.b
| ntroduction to Incident Command System

|CS-100
| ssued this 24th Day of September, 2015

Jeffrey D. Stern, Ph.D.

| AUTHORIZED | .
IIQ\CEI- Superintendent
0.31ACET CEU Emergency Management Institute

Federal Emergency Management Agency
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Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

STEPHANIE MCNEILL

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

| S-00200.b
|CSfor Single Resour ces and

Initial Action Incident, |CS-200
| ssued this 9th Day of December, 2015

Jeffrey D. Stern, Ph.D.

[AUTHORIZED | .

I,ACEI‘ Superintendent

0.31ACET CEU Emergency Management Institute
Federal Emergency Management Agency
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) FEMA

National Fire Academy

Stephanie McNelll

is awarded this certificate in recognition of completion
of the NFA State/Local Partner-Sponsored Training

ICS 300, Intermediate ICS for Expanding
Incidentsfor Operational First Responders
Fridley, Minnesota

September 6 - 8, 2022 ﬂf //M

Superintendent
This course meetsthe NIM Srequirements for | CS-300. National Fire Academy




Emergency Management Institute

This is to certify that

Stephanie Nicole M cNelll

successfully completed

NIMSICS All-Hazards Communications Unit L eader
West Des Moines, |owa

251ACET CEU
September 26 - 29, 2022

ACCREDITED gé }

Superintendent
Emergency Management Institute

\
PROVIDER



COMU Position Recognition Application
Application Type:

. 'l Initial-Application O Renewal H Change of Status
Position:
U cCoML 0 COMT O INCM
CHINTD O RADO O AECS
Name
(Last, Eirst Middle) Labatt, Steven Walker
_ﬁgeg,fg;"g Hennepin County Sheriffs Office
i ECB/ESB
County Hennepin Region Metro
Agency Address 1245 Shenandoah Ln
2417 _OER_ ' Business oEa_
Telephone 952-258-5321 Tolphone 052-258-5321
Email Address  St€Ven-labatt2@hennepin.us
Signature Stawen Labatt Date 09/08/2023

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

armen——r

Name & Title /l‘-‘é'-"( M(}..—-\w\. , Ifiv\fv’c\(mcﬁ)\ Cc VAN 1] 0 e o g —D-{ “:c_\m"

{ 1 "
Agency '\—\l(_w'i 't:lbr'm ,)au.»lm S lf\t’r pﬁ % ‘ﬁﬂcf
Signature \5{—4\ W /\{ Date 4/ /"[ / 20272
7, |

Regiona! Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title : Region

Signature o . Date

' SECB Interoperability: Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperabiiity Committee:and the. SWIC have reviewed and approved this request for state recognition.

- SWIC
Signature L _ Date




AII Hazards

'INCIDENT TACTICAL
'DISPATCHER (INTD)

Position Task Boo.k

Task Book Assigned To;

Trainee’s Name: SJM_UA\ L«_(vgul*’
Trainee’s Emaif Address: Sheven, LaUaﬁZ@ }\ﬁmm i LS

s Herngpn ©a ady She e OBec

Home Agency Phone Number @?9’1'2 ~254 ~£52)

Home Agency:

Task Book Enitiated By:

Official's Name: A f

Agency Official’s Title: emr W{mw Yk G unonlahises
Agency: \‘\Wﬁam (audy Em%m MM‘ESWA' '
Agency Phone Number:($ D\ S5 - SR

Agency Address: | € th,zebzme , Mp&im, iy SS340

Dafe Initiated: 6[ { 7!')3

The material contained in this book acéurately defines the performance expected of the position
for which it was developed. This task book is approved for use as a position qualification

. document in accordance with the instructions contained herein.

Version 1.1
June, 2017




. INCIDENT TACTICAL DISPATCHER -, ., Trainee's Initials:

. NATIONAL INCIDENT MANAGEMENT SYSTEM POSITION TASK BOOK

. Position Task Books (PTB) are developed for designated Incident Command System

(ICS) positions’ as described under the National Integration Center{NIC) and have been

" “incorporated intg the National Incident Management System (NIMS). The PTB is used

by the autherity having jurisdiction, to certify that the person to whom the task book
belongs meets the standards recommended by the NIC. - '

Each PTB lists the performance requirements (tasks) for the specific position in a
format that allows a trainee to be evaluated against written guidelines. Successful
performance of all tasks, as observed and recorded by an evaluator, will result in a
recommendation that the frainee be recognized in that position.

" Evaluation and confirmation of the individual's performance of all the tasks may involve

more than one evaluator and varied acfivities such as Incidents, Planned Events,
Functional Exercises (FE), Full Scale Exercises (FSE), Drills, Simulation, Classroom,
or Daily Job functions (as specified in the task tables). It is important that performance
be critically evaluated and accurately recorded by each evaluater. All tasks must be
evaluated, and bullet-statements within a task that require an action must be
demonstrated before that task can be signed off.

A brief list of responsibilities also appears below.
RESPONSIBILITIES:

1. The Trainee is responsible for:

o Fulfiling the pre-requisite requirements:? _
Public safety background with three years of experience in dispatch
= Awareness of fundamental public safety communications technology
»  Awareness of the ICS Communications Unit function
»  Completion of IS-100.b, 1S-144, IS-200.b,1S-700.a, and 1S-800.b
« Reviewing and understanding instructions in the PTB.
» Identifying desired objectives/goals.
o Providing background information to an evaluator.
» Requesting Agency Head to initiate the PTB; putting name on cover and second
page, initials on subsequent pages.’
) Satisfactbrily demonstrating completion of all tasks for an assigned position
within three years of the Date Initiated.
e Assuring the evaluation record is complete. .

« Notifying their agency head when the PTB is completed, and obtaining their
signature recommending certification. :

« Keeping the original PTB in personal records. :
-« Providing copies of their completed PTB to the designated authorities within their

1 The incident Tactical Dispatch (INTD} position is not currently a NIMS-approved Incident Command

System (ICS) title. _
21C5-300, Intermediate ICS for Expanding Incidents, is also recommended.

- Octoher 2015 C : ' ‘ Page 3 of 22



 INCIDENT TACTICAL DISPATCHER o Tfainee’s Initials:

Competency INTD Preparedness I : R S S ’

_ : ' Evaluator # T
Task - ‘ Code “and Initials Date

1 Behavior: Ensure readiness prior to assignment

1. Assemble and maintain an INTD response o )ﬁ\ DD?\- &/ r;l&)
kit prior fo receiving an assignment, ‘
including critical operating supplies and
eguipment needed fo support the INTD job
assignment over multiple operational
periods {up to 72 hours). The following.
fterns are suggested as a partial listing of
items needed;

s Gommunications equipment
o Portable radio
o Cellphone
¢ Bafteries/chargers
First aid kit
. Personal safely gear
ICS Forms cache
Office Supplies (e.g. clipboard, tape,
paper, pencif, etc.)

+  Muiti-purpose tool/Flashiight

» Clock/Watch with countdown timer
function '

e Reference Documents {s.g. TICP,
NIFOG, TIC-FOG, efc.)

e Computer/Printer/Thurnb drive

2. Obtain and assemble supplies and materials 0 M 6{[-)[,3‘3
for a personal sustainment kit of items
needed for funclioning over muitiple
operational periods. The following items are
suggested as basic information and
materials needed for a personal kit:

»  Multiple changes of clothing (as
appropriate for anticipated weather
conditions)

» Personal identification/credentials

+ Toiletries

«  Medicines (prescription and over—the-
counter)

¢ . Cash and credit cards

s Alarm clock

»  Food/Mater

Code: O = Can be completed in any situation (Simutation, Classroom, Daily Job)
Cade: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the
Statewide Interoperability Coordinatar (SWIC))

October 2015 & S _ o  Page 50f22



. INCIDENT TACTICAL DISPATCHER Trainee’s Initials:

Behavior; Gather and apply situational information relevant to the assignment

5, Document initial briefing from incident RS [T
Communications Center Manager (INCM) -
fincident supervisor: .

" e Situation Summary , . 1 S - , R |

‘e Safety Briefing o - :
» Current and Planned Goal/Objectives
‘e Current and Plannad Actions,

Stratogies and Tacfics
s Current Organization (1CS 207 —
Incident Organization Chart)
¢ Current/Planned communications plan
o Communications Nets, e.g.,
- Command, Tactical, Logistics, efc.
o Map Skeich of communication
system :
e Current/Planned Resource Summary

Competency: Incident Tactical Dispatch Operations

Evaluator #
and Initials

Behavior: Support establishment of Incident Communications Center (IC

c) -
6. Assist INCM/supervisor with setup of the f B _ 6“;!6—": Db
ICC if needed/as assigned: -
o Facility/vehicle in which to situate the
icec :
* Appropriate location of ICC
« ICC squiprment activation and festing
o Radio
o Dafa
o Telephone
o Video
- o Ancillary equipment
o ICC documentation organization
» Notification of ICC activation

7. Evaluate needs and request additional [ 40 Por
resources to support ICC operations: ) )

» Develop or initiate an invenlory control
system for INTD supplies and
squipment

»  Request supplies, equipment, and/or
personnef using procedires established
by INCM/supervisor

+  Maintain quantities of supplies and
equipment at a level fo prevent
shortage of any needed items

Task Code Date

Code: O = Can be completed in any situation (Simulation, Classroom, Daily Jab)
- Code: | = Must be performed on an Incident, Planned Event®, or an FE/FSE* (*Must be pre-approved by the
Statewide Interoperability Coordinator (SWICY))

October 2015 _ ) _ : . Page 7 of 22




INCIDENT TACTICAL DISPATCHER , Trainee’s Initials:

Competency Incldent ‘l‘actical Dispatch Operations (contlnued)

Evaluator #
Tasl( ' : Code and Initials

Date

Behavior: Gather, produca and dlstnbute information as required by estabhshed

guidelines and ensute understanding by recipient (continued)

12. Provide effective communications support I
during routine or non-emergency situations:
» Dispatch incident personnsl based
upon needs of the incident and at the
direction of incident management
s Monitor and prioritize traffic
simuttaneously over all networks:
o Repeated voice Nets
o Simplex voice Neis
o Data networks
o Receivefrelaylog information/
messages/ instructions to and from
incidert personnef
- o Supply orders (e.g., Operations,
Logistics, efc.)
Message fraffic routing’
Weather reports
- Resource status changes
L oss of communication assets
Safety updates
o Situation reports
» Conduct radio checks at specified
intervals for persennel safety and
accountability
» Acknowledge all requests received in
person or via phone, radio, and data
nefworks

00O 00

57 NPT SN

- Code: O = Can be completed in any situation (Simulation Ciassroom, Daily Job)

Code: | = Must be performed on an Incident, Planned Event®, or an FE/FSE* ("Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC))

Qctober 2015

Page 9 of 22




INCIDENT TACTICAL DISPATCHER

Trainee's Initials:

Competency: Incident Tactical Dispatch Operations (continued) .

Task

. Code

Evaluator #
and Initials

Date

Behavior: Conduct tactical dispatch operations

14. Demonsirate proper.use of ICC
communications systems for dispatch:

Radio equipment
Data equipment
Telephone equipment
Video equipment
Anciilary equipment

&Y

TODN &S

15, Demonstrate familiarity with other ICC
functions/capabilities:

" Tactical, Logistics/Suppert, Dispalch,

Radio systems (e.g. Simplex,
Conventional, Trunked, Digital. & Analog
modes)

Tvpes of Radio Nets (i.e. Command

Air Operaiions Nels, efc)

Tvpes and appropriate usage of
Interoperability channels (e.g. local,
regional, State, National)

Audio Gateways

16. Demonsirate use of mapping fools
{electronic and manual}

Locate key incident venues, personnel,
and deployed resource

Locate key incident hazards, terrain
features, ingress/egress routes, and fall
back locations

Code: O = Can be completed in any situation (Simuiation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-appraved by the

Statewide Interoperability Coordinator (SWIC))

October 2015

Page 11 of 22



INCIDENT TACTICAL DISPATCHER . Trainee’s Initials:

Competency: Incldent Tactical Dlspatch Operatmns (contmued}

Evaluator #

Task - Code and Initials

Date

' Behavior: Conduct Tactical Dispatch Operations (continuad)

20. Maintain and organize ICC documentation: | | | 2
» Radio logs :

Activity logs

Telephone logs

Status Cards ‘

Equipment check-in/check-out

[nforrmation

» Lost/Damaged equipment
documentation

s Software Applications
o WebCAD '

WebEOC®

Google Earth®

Emall, etc.

o Qo

24. Syupport unique operations, terminology, i .\;\1-\
capabilities and characteristics of multiple
public safety disciplines and their speclal
teams:

« Emergency Management

Emergency Medical Services

Fire

Law Enforcement

Forestry

SR> I

Code: O = Can be completed in any situation {Simulation, Classroom, Daily Job)

Code: | = Must be performed on an incident, Plarined Event*, ar an FE!FSE* (*Must be pre-approved by the

Statewide Interoperahility Coordiratar (SWIC))

October 2015

Page 13 of 22



'-'NC!DEN TTA .CTICA.L DISPA TCH.ER o Trainee’s Initials:

Competency: Incident Tactical Dlspatch Operatuons (continued)

| Evaluator # ,
‘ TaSk, - Code and Initials Date 1-
Behavior: Comply with NIMS and ICS concepts and principles (continued) L ,
| 24a. Demonstrate ability to correctly interpret o B HD} /NS ' |

- the following forms:
s  Form 217A — Communfcatfons
i Resource Availability Worksheet
s Form 309 — Communication Log

Code: O = Can be completed in any 5|tuat|0n (Slmulatron Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event®, or an FE/FSE" ("Must be pre-approved by the

Statewide Interoperability Coordinator (SWIC)) -

October 2015 _ Page 15 of 22



INCIDENT TACTICAL DISPATCHER . Trainee's Initials:

. All-Hazards INGIDENT TACTICAL DISPATCHER

INSTRUCTIONS FOR COMPLETING THE EVALUATION RECORD

There are four separate pages provided to allow evaluations to be made during -
four separate occasions. These evaluations may be made on Incidents, Planned
Events, Functional Exercises, Full Scale Exercises, Simulations, Drills,
Classroom, or Daily Job functions (as specified in the Task tables). This should be
sufficient for qualification in the position if the individual is adequately prepared.
If additional evaluation pages are needed, they can be copied from a blank task
book and attached. (Remember to change the Evaluation Recard # to the next
sequential number.)

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:
~ Trainee’s name and Trainee’s position: Self Explanatory

Evaluator’s name, title and agency: List the name of the evaluator, and histher
incident position (on incidents) or office title, and agency.

Evaluator's agency address, e-mail address and phone: Self explanatory

Evaluation Record #: The number prepopulated in the upper left corner of the
evaluation page identifies a particular experience or group of experiences. This number
should be placed in the column labeled “Evaluation Record #” on the Qualification
Record for each task performed satisfactorily during the evaluation opportunity.

-Name and Location of Incident or SitLlatién: identify the name of the incident (if there
is one) and the location where the tasks were performed. If evaluation occurs during a
short term situation rather than a named incident, list the responding agency and area.

Incident Kind: Enter kind of incident, e.g., hurricane, wild land fire, search and rescue,
flood, preplanned event, full scale exercise, etc.

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERiOD:

Number and Kind of Resources: Enter how many resources of each kind assigned to
the incident pertinent to the trainee’s task book position. (e.g. 2 mobile communications
vehicles) '

Duration: Enter inclusive dates during which the trainee was evaluated. If evaluation
occurs during a short term situation, enter date and start and end time of evaluation.
(e.g. 11/1/14 o 11/4/14)

Management Level or Complexity Level: Indicates ICS organization level, i.e., Type 5,
Type 4, Type 3, Type 2, Type 1, Area Command.

Qctober 2015 _ , - Page 17 of 22




INCIDENT TACTICAL DISPATCHER . Trainee’s Initials:

"RECORD OF EVALUATION

%’s‘%w La[::aﬂ- = TUTD -
~ . TRAINEE NAME TRAINEE POSITION.

Evaluation Evaluator's name:. Evalua r's Evaluator's Agency:
M“& ,ul

Record #1 T SR ' QQHMP*\
' : Dﬂ 'M*‘B‘% ""“‘"‘" ¥ Gasaio®™s | T oy J/(aaag,mi}

{Evaluator's agency address: [{(0 ﬁ,i,aq b MJ{&, MU 8340
Evaluator's e-mail. quu On o\ s ® I\%n{ph. 0:_,-

Incident Kind
Name and Lacation of | (hazmat, tornado, | Number & Kind of Duration MaLn agement
. o ; , . evel or
incident or Situation flood, structural | Resources Pertinent | (inclusive dates Complexity
{agency & ared) fire, wildfire, to Trainee's Position in frainee . P
Level
search & rescue, status)

exercise, etc.)
Q;JG# Q{j?b fbxh ghj {33
Cly.of Qe% m

(dpicho-

Tyl |

The tasks initialed & dated by me have peen performed under my supervision in a satisfactory
mannér by the above named Trainee. | recommend the following for further development of this

Trainee:

The individdal' has euccessfuily performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks {comments. below) or additional
guidance is required.

X Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Traines.

Comments:

Date: [ h {8-5 —.____Evaluator’s initials: :Db\”
Evaluator's relevant agency certification or rafing: b‘“ e r:;P i tﬁ?@ﬁ QI

Octlober 2075 ' o Page 19 of 22 _




. INCIDENT TACTICAL DISPATCHER .

Trainee’'s Initiais:

- RECORD OF EVALUATION
TRAINEE NAME “TRAINEE POSITION.
Evaluation Evaluator's name: Evaluator’s Title: Evaluator's Agency:

Record #3

Evaluator's agency address:

Evaluator's e-mail:

{Incident Kind
Name and Location of | {hazmat, fornado, Number & Kind of Duration - MaC:\?;n;?nt
incident or Situation | flood, structural | Resources Pertinent | (inclusive dates Complexity
{agency & area) fire, wildfire, fo Trainee's Position in trainee L e?v ol
search & rescue, status)

axercise, elc.)

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the fallowing for further development of this

Trainee:

" The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below} or additicnal -
guidance is reguired. '

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

" The individual is severely deficient in the performance of tasks for the posifion and needs
further fraining {both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee. ~ :

Comments:

Date: . - Evaiuator’s initials:

Evaluator's relevant agency certification or rating:

. October 2015 . . Page 21 of 22



COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:
Rockin Rogers Parade 2023 v3

Date To: 6/18/23
Time To:0000

2. Operational Period: Date From: 6/17/23
Time From: 0800

3. Basic Local Communications Information:

Incident Assigned Position

Method(s) of Contact

Name (Alphabetized) ne, pager, cell, etc.)

COML

Stephanie McNeill

INCM Tom York
INTD Steve Labatt
HCEM AREP Dan Anderson

Unified Command

Jason Foster - PD

Unified Command

Patrick Farrens - FD

Unified Command

Jeff Beck - PD

RADO/Cache Specialist

Betsy Tyler Phillips

RADO/Cache Specialist

Brian Pfeiffer

COMT

Benton Jackson

AUXC/ITSP

Dave Ventura

4. Prepared by: Name: Stephanie McNeill

Position/Title: COML(t) Signature:

ICS 205A

IAP Page

Date/Time: 6/13/2023 @ 1215
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ICS 205A
Communications List

Purpose. The Communications List (ICS 205A) records methods of contact for incident personnel. While the Incident
Radio Communications Plan (ICS 205) is used to provide information on all radio frequencies down to the Division/Group
level, the ICS 205A indicates all methods of contact for personnel assigned to the incident (radio frequencies, phone
numbers, pager numbers, etc.), and functions as an incident directory.

Preparation. The ICS 205A can be filled out during check-in and is maintained and distributed by Communications Unit
personnel. This form should be updated each operational period.

Distribution. The ICS 205A is distributed within the ICS organization by the Communications Unit, and posted as
necessary. All completed original forms must be given to the Documentation Unit. If this form contains sensitive
information such as cell phone numbers, it should be clearly marked in the header that it contains sensitive information
and is not for public release.

Notes:
e The ICS 205A is an optional part of the Incident Action Plan (IAP).

e This optional form is used in conjunction with the ICS 205.
o If additional pages are needed, use a blank ICS 205A and repaginate as needed.

Block

Block Title Instructions
Number
1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour
e Date and Time From clock) and end date and time for the operational period to which the
e Date and Time To form applies.
3 Basic Local Communications Enter the communications methods assigned and used for personnel
Information by their assigned ICS position.
¢ Incident Assigned Position Enter the ICS organizational assignment.
e Name Enter the name of the assigned person.
e Method(s) of Contact For each assignment, enter the radio frequency and contact number(s)
(phone, pager, cell, etc.) to include area code, etc. If applicable, include the vehicle license or
ID number assigned to the vehicle for the incident (e.g., HAZMAT 1,
etc.).
4 Prepared by Enter the name, ICS position, and signature of the person preparing
e Name the form. Enter date (month/day/year) and time prepared (24-hour
e Position/Title clock).
e Signature
e Date/Time




RESOURCE REQUEST MESSAGE (ICS 213 RR)

1. Incident Name: 2. Date/Time 3. Resource Request Number:
Rockin Rogers Parade 2023 6/4/2023 1
4. Order (Use additional forms when requesting different resource sources of supply.):
Qty. Kind | Type | Detailed Item Description: (Vital characteristics, brand, specs, Arrival Date and Time Cost
experience, size, etc.) Requested Estimated
1 HCEM DCT equipped with generator, fuel appropriate for generator, 6/17/2023 @ 0900

vehicle sufficient to tow DCT, all equipment inside the DCT

Personnel needed to staff, run, and set up DCT (providing their own transg

-Dave Ventura (AUXCOMM)

-Benton Jackson (COMT)

-Betsy Tyler Phillips (RADO)

-Tom York (INCM (t))

Requestor

-Steve Labatt Jr (INTD (1))

-Brian Pfeiffer (AUXCOMM)

5. Requested Delivery/Reporting Location:
Rogers MN Fire Station 21201 Memorial Dr, Rogers MN

6. Suitable Substitutes and/or Suggested Sources:
Hennepin County Sheriff's Office SATCOW RV & fuel appropriate to run it for approximately 12 hours.

7. Requested by Name/Position: 8. Priority:[]Urgent [X]Routine [ JLow | 9. Section Chief Approval:
S. McNeill /COML (1)
10. Logistics Order Number: 1 11. Supplier Phone/Fax/Email:
2 12. Name of Supplier/POC: Hennepin County Emergency Management
< | 13. Notes:
'g’ Initial order request for the HCEM DCT and staffing to run parade communications for Rockin Rogers parade 2023. Will need driver for HCEM truck &
— | DCT to respond to Hennepin County Shops -1600 Prairie Dr Medina, MN approx 0800(time is flexible) to transport truck/DCT to Rogers fire station.
14. Approval Signature of Auth Logistics Rep: 15. Date/Time:
16. Order placed by (check box):[]JsPuL [_JPROC
17. Reply/Comments from Finance:
S
C
IS
c
=

18. Finance Section Signature: 19. Date/Time:

ICS 213 RR, Page 1




MINNESOTA METRO REGION ICS205

INCIDENT, EVENT OR EXERCISE
COMMUNICATIONS PLAN

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT NAME J

Rockin Rogers Parade 2023

6/4/2023 @ 0725

6/17/2023 0900-1500

Mode

Line ‘FU"CtiO“ (NET) | Talkgroup/Channel/Phone | Assignment ww. | RX Freq (N or W) | RXTone/NAC | TX Freq (N or W) | TX Tone/NAC | Remarks
COMMAND, TACTICAL, SUPPORT, AIR) = o FIRE, EMS, OTHER) o 4 - ) (A D or M) sl =
i~ Other - EOC, Command, - | N -
1 Command e - * |800 MHz ARMER 800 MHz ARMER | D Command Net
) Channel 6 GMRS HT-DCT- Other- Parade Route . .
2 Tactical _ A Primary Channel for parade check points
SQ Support - Lions
1 _ Channel 4 GMRS HT-DCT- Other- Parade Route | .
3 Tactical ) A Backup channel for parade check points
i CSQ .. Support - Lions |
| e | Talkgroup for Law, Fire, EMS
4 Tactical ME TAC 8 Law, Fire, EMS 800 MHz ARMER 800 MHz ARMER D i b
4 | N Coordination |
f " | | | Backup Talkgroup for Law, Fire,
6 Tactical ME TAC 9 Law, Fire, EMS 800 MHz ARMER 800 MHz ARMER D S vl
| | ﬁ * - B | EMS Coordination |
| 7 Emergency talkgroup for MCI, will
| be patched with METACS, Hot
7 Tactical STAC1 or lowest available Law 800 MHz ARMER 800 MHz ARMER D | o = |
Zone law enforcement / entry
| 1 | | __communications
| Emergency talkgroup for MCl,
. 1 STAC2 or next lowest . | .e ik grou-p d
8 Tactical available Fire, EMS 800 MHz ARMER 800 MHz ARMER D intended for staging area
| ) | communications
9
10] Support COML - S. McNeill Cellphone for COML
41 - Support ﬂ INCM - T. York F : Cellphone for INCM
HCSO Dispatch | Phone for HCSO Dispatch Du
12 Support _ . .c Isp ty
- Supervisor Line 7 | SGT n
13
14 “ ‘
. i w

SPECIAL INSTRUCTIONS

——

In case of mass casulty incident, HCSO dispatch duty sergeant will patch METAC8 with the lowest available STAC channel. In the event of medicals or other calls for service for parade goers that
come through the 911 dispatch center, they will be ajred on Hennepin Law 2 as normal

IAGENCY: Hennepin County Sheriff's Office
IPHONE: 952-200-3460 (c)
EMAIL:

Stephanie McNeill COML(T)

stephanie.mcneill@hennepin.us

\

Apresn COML —

= , f
* uﬁf%@ L\%Qﬂ-‘t-us

INCIDENT/EVENT LOCATION

Rockin Rogers Parade 2023 - Rogers, MN v6

—

mixed mode. All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

ICS 205 Rockin Rogers v6 - Copy .xIsx

ed by either an “N" or a “W", depending on whether the frequency is narrow or wide band. Mode refers to either ‘A" or ‘D" indicating analog or digital or "M" indicating
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ACTIVITY LOG (ICS 214)

1. Incident Name:

ﬂ’ﬁfm Tonédy (omg

2. Operational Period: Date From @’ﬁ/ 2

Date To: ##/25

Time From: 0g30 Time To:
3. Name; 4. ICS Position: 5. Home Agency (and Unit):
Shevn _(nbett- Y ) VoY,
6. Resources Assigned:
Name ICS Position Home Agency {and Unit)
Dc-\ Ardeson +C - Corcom, Fir %f (orcon U
A Lesoorce
Detty Loyshy  Secher Cht loctoren O
ok Com. ()
Caen L y 0%
7. Activity Log:
Date/Time Notable Activities
0835 9/ | Spdr bnek w S702
o941 e T
640 Sod- ol T U PR
Ise Ot /by 1%
ol Demctnbroragn
10%Y End
8. Prepared by: Name: 4"0'!4 l"M)L Pasition/Title: WD [ﬂ Signature: m—“’—

iCS 214, Page 1

| Date/Time: 67/5/23'

[0S}




RESOURCE REQUEST MESSAGE (ICS 213 RR)

1. Incident Name:

Crpirntonedo (o™ \EX,

2. Date/Time

Fb/23

o917

3. Resource Request Number:

~|-4. Order (Use .“ma_a_ﬁ_.o:m_ forms when requesting different resource sources of supply.): . .
- Qty: Kind | Type Detailed ltem Description: (Vital characteristics, brand, specs, Arrival Date and Time Cost
. experience, size, efc.) Requested | Estimated
| 84 kA forkstte Ao o —Noferln W\Nw 6747
L | E4 . \#R F_If ﬁ\xu Nﬂ?b;r e/ 8 GQ&\\N
sb
wn
o
=
(=2
1)
1
5, Requested Delivery/Reporting Location:
6. Suitable Substitutes and/or Suggested wo:qnmm
| iy sdble bad
" 7. Requested GWWM”H__/vOm;_o: D 8. m.:o_._Q,Ecﬂmma_H_moE..:m [Crow w Section Chief >uuno<m_ . m mv
:10. Logistics Order Number: 1. m:uv__mq _urozm:umx..m:._m__ .
w | 12. Name of Supplier/POC:
o F
B | 13. zoﬁmm,”
21
[+]
-
“m_.._.h. Approval Signature of Auth Logistics Rep: 15. Date/Time:
_nm. Order placed by (check box):[_|SPUL [ JPROC
o i17. Reply/Comments from Finance: .
2 | .
©
= -
T — ‘
:18. Finance Section Signature: 19. Date/Time:

ICS 213 RR, Page 1




CERTIFICATE OF COMPLETION

THIS CERTIFICATE RECOGNIZES THAT

Steven Labatt

Successfully completed the All-Hazards
Virtual Incident Tactical Dispatcher (INTD) Course
during 19-23 September 2022

YRR, 57

Billy Bob Brown, Jr.
Executive Assistant Director for Emergency Communications
Cybersecurity and Infrastructure Security Agency
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Allina 8\

167 Grand Avenue
St. Paul, MN 55102
651-241-4405

September 18, 2023

Metropolitan Emergency Services Board
Radio Technical Operations Committee

Dear Radio TOC Chair Thompson,

Allina Health Emergency Medical Services is requesting a change to their participation plan on the ARMER system,
allowing Allina Health EMS to conduct dispatch operations of the Allina Health EMS River Falls operations in Pierce
and St. Croix County.

Allina Health EMS River Falls (AHEMS-RF) has approximately 2,220 responses yearly; the primary service area is a
two-thirds split between Pierce County and St. Croix County. Original day-to-day radio operations were set up on
WISCOM, the State of Wisconsin's radio system using radio over IP, bringing the talk group into our St. Paul
dispatch center's MCC7500 consoles through the CCGW. WISCOM has proven unreliable because of the lack of
towers and does not allow for full MCC7500 operations in the dispatch center. When ambulance crews have not
had WISCOM radio reception, they have successfully moved to ARMER to get their transmission out.

Allina Health respectfully requests to be approved to operate on the ARMER system for their River Falls, Wisconsin
Operations. Daily there are three ambulances on duty and are posted in River Falls and Prescott Wisconsin. Usage is
approximately 7 minutes per day and would on the ARMER system would be split between towers in Dakota and
Washington Counties.

Thank you,

Victoria Vadnais

EMS Supervisor; 911 and Communications Technology* Emergency Communications Center ¢« Allina Health EMS
Cell: 651-955-4014 « Office: 651-241-4405

Victoria.Vadnais@allina.com

Mail Route 54101 « 167 Grand Ave « Saint Paul, MN 55102
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Metro Region ARMER Standards

Section 3 — Metro 3.15.0 Use of Metro ARMER ME LSEC Talkgroups

Date Established 05-10-23
Date Revised/Reviewed 05-10-23
1. Purpose or Objective

The purpose of this standard is to establish policy and procedures for use of the metro
region ARMER ME LSEC 2E - 15E talkgroups. These talkgroups are designated for Law
Enforcement only and are configured as region-wide resources to facilitate interoperability
communications. This policy will serve to minimize usage conflicts when an interoperability
talkgroup is needed for an event or operational task that requires secured communications.

2. Technical Background

Metro Standard 1.5.2 Revisions & Changes

e Capabilities —
It is possible to have access to ME LSEC talkgroups in radios used by metro Law
Enforcement agencies that share use of the ARMER system. These common talkgroups
can be used for a wide range of interoperable communication when coordination of
activities between personnel of different agencies is needed on an event or operational
task. Patching of these talkgroups is prohibited to non-encrypted (clear mode) talkgroups.

e Constraints —
Some of these talkgroups may be used as part of a soft patch to local encrypted
talkgroups that are restricted for use by personnel of specific services. The dispatch
center creating the patch is responsible for checking for proper talkgroup authorizations
when creating soft patches.

Because many different agencies may be communicating with one another, for purposes
of safety, plain English/common terminology must be used when communicating on these
regional resources. The use of ten codes is not permitted. This pertains to direct or indirect
(when in a soft patch) use of these regional resources.

Radio User personnel using these talkgroups should understand the restrictions and
availability of the use of these resources as primarily communications as it relates to their
communication needs.

ME LSEC are not to be used for an internal operations or events where only local
agencies are communicating. ME LSEC should be used when secured
interoperable communications is needed, or likely, with multiple regional agencies.
ME LSEC 2E — 9E are DES-OFB encrypted

ME LSEC 10E - 15E are AES encrypted

Metro region-wide ARMER talkgroups may only be in one patch at a time.



3. Operational Context
These talkgroups are metro region resources meant to facilitate communication between
Law Enforcement agencies that typically do not communicate with each other on a regular
basis.

If regional non- Law Enforcement agencies desire use of the ME LSEC talkgroups, a waiver
proposal should be sent to the MESB Radio Service Coordinator for consideration by the
Radio Technical and Operations Committee (TOC).

Law Enforcement Agencies not included under the MESB joint powers agreement require
written permission from the MESB for use of the ME LSEC talkgroups. A proposal request
should be sent to the MESB Radio Service Coordinator for consideration by the Radio
Technical and Operations Committee (TOC).

4. Recommended Protocol/Standard
ME LSEC 2E - 9E Talkgroups

TG Requirements For Whom?

Highly Recommended Metro Law Enforcement mobiles and portables
PSAPs

Highly Recommended All Console positions where Law Enforcement

agencies are dispatched, mobiles and portables

In order to meet the communication needs for an event or operational task, ME LSEC 2E —
9E talkgroups may be patched to local encrypted talkgroups only.

ME LSEC 10E — 15E Talkgroups

TG Requirements For Whom?

Optional Metro Law Enforcement mobiles and portables
PSAPs

Optional All Console positions where Law Enforcement

agencies are dispatched, mobiles and portables

To meet the communication needs for an event or operational task, ME LSEC 10E — 15E
talkgroups may be patched to local encrypted talkgroups only, however it should be noted
that patching differences occur when patching AES talkgroups.

ME LSEC 10E — 15E talkgroups use AES encryption algorithm and may not be supported in
all subscriber radios or console positions.

Some PSAP’s may not have the current console capacity to accommodate ME LSEC 10E-
15E. It is important to note the ME LSEC 2E, 3E, 4E and ME LSEC 5E are all home zone
mapped to Zone 1. While ME LSEC 6E, 7E, 8E and ME LSEC 9E are all home zone
mapped to Zone 2. This should be taken into consideration when reserving these resources
in the event they need to be included in a soft patch.

Cross Patch Standard Yes/No Talkgroup(s)
Soft Patch Yes Encrypted only
Hard Patch No None
LTE Gateway No None
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Note: These talkgroups are mapped to different home zones. The recommended method of
utilization in a patch is as follows:

Recommended for Zone 1 PSAPs (Anoka, Carver, Chisago, Dakota, Isanti, Scott,
Washington, City of Minneapolis): ME LSEC 2E - 5E and ME LSEC 10E - 12E.

Recommended for Zone 2 PSAPs (Hennepin, Ramsey): ME LSEC 6E — 9E and ME
LSEC 13E — 15E.

Sherburne County is home zone mapped in Zone 4, so the recommended guidelines
above will not apply.

To minimize the use of RF repeater resources in a patch, it is encouraged for PSAPs to
utilize the talkgroups in the PSAPs home zone referenced in the preceding sections.

ME LSEC talkgroups may only be patched to another talkgroup encrypted by ADP,
DES, or AES encryption.

None of the ME LSEC talkgroups shall be part of any system-configured multi-group
configuration.

The ME LSEC talkgroups shall only be used when there is a significant need for
interagency communications and other suitable means for interagency
communications are unavailable, to avoid a reduction in availability of these
resources when needed for important events.

The Status Board application will be used to manage reservations and usage of these
talkgroup resources.

5. Recommended Procedure
The ME LSEC talkgroups may either be used directly or be patched to other encrypted
resources to meet the communication needs of an event or operational task.

When formulating communications plans, COMLs should check with the agencies involved
in interoperability events to see what shared resources are available in the users radio
programming.

When a resource is needed, the requesting agency will contact the appropriate metro region
ARMER dispatch center to have the next preferred available talkgroup reserved. The
dispatch center will utilize the Status Board application to identify the status of the resource.

At the conclusion of the event, the ARMER dispatch center will remove any patches that
were used for the event and update Status Board.

NOTE: Dispatch centers initiating any soft patches must announce the patch after it is
set up AND prior to it being taken down.
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6. Management
Metro Region dispatch center managers and supervisors for agencies on the ARMER
system shall ensure that this procedure for usage and assignment of the ME LSEC
talkgroups be adhered to, as well as the setting up of soft patches for which they are
responsible.

The Minnesota Status Board System Administrator shall be responsible for the Status Board
application.

Dispatch center operators shall receive initial and continuing training on the use of this
procedure.

The Metropolitan Emergency Services Board will be responsible for the ME LSEC
encryption keys.
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Metro Mobility Usage
(Hours:Mins:Secs)

2023

Please Note: The report from Metro Mobility will be given at the end of the quarter beginning in 2023

Month
January
February
March
April
May
June
July
August
September
October
November
December

Difference
since Jan.
12

Target

City Center

81:59:20
50:43:52
51:59:40
56:11:23
62:16:26
63:17:55
65:50:31
66:16:32

Anoka
(Lino

Lakes)
39:25:48
20:04:18
19:47:27
18:29:57
22:06:51
23:29:48
27:25:47
28:20:16

Dakota

39:16:49
21:58:55
24:20:18
27:56:05
27:04:12
28:05:10
28:55:50
30:21:29

Norwood
16:23:38
7:24:28
8:22:14
8:24:50
11:01:41
10:07:27
11:53:42
12:44:15

Hastings
48:09:18
30:58:53
34:02:08
33:29:08
41:01:55
44:34:28
46:04:51
45:08:29

656:57:50 385:58:45 298:06:15 222:53:22 265:34:15

150:00:00 75:00:00 75:00:00 75:00:00 75:00:00

North
Branch

Hennepin
West

23:34:05

12:56:15

15:09:49

10:05:13

23:44:29

15:17:08

23:45:17

19:16:38

Overall

248:48:58

144:06:41

153:41:36
154:36:36
187:15:34

184:51:56

203:55:58
202:07:39

0:26:46 152:56:51 1982:54:04

0:00:00 75:00:00 525:00:00




m1 DEPARTMENT OF ((( ))) OFFICE OF STATEWIDE
TRANSPORTATION é RADIO COMMUNICATIONS

Motorola System Upgrade Agreement Il for 2021-2025

Contract between MnDOT and Motorola for system support, software subscription, and
upgrades to the Motorola Astro 25 system within the Minnesota ARMER system.

Participating jurisdictions owning Motorola ASTRO 25 equipment such as dispatch and RF site
equipment connected to ARMER are billed yearly by MnDOT for their share of the SUAII cost.

Description of Service and Obligations

System Upgrades: Two major Motorola system upgrades during the 5-year contract.

e Software updates to infrastructure equipment to keep system modern.
e Feature enhancements and improved system functionality.
e Hardware replacements for end-of-life equipment identified by Motorola.

Subscriber Software: Motorola subscriber radio software releases

e Mobile and portable radio programming software (CPS) updates.

Security Update Service (SUS): Motorola provides pre-tested 3™ party software.

e Operating System updates and antivirus definitions (self-install)

Remote Technical Support: Motorola Support Center (SSC) telephone consultation.

e 24x7 for critical incidents. M-F 8-5pm for non-critical incidents

Dedicated Field Service Technician: Trained and qualified to support the ARMER Motorola
system providing troubleshooting and issue resolution.

e Support during major system upgrades assisting with punch list items.
e Review Motorola bulletins for system impacting issues and coordinate fixes.
e Administration of Technical Network Configuration Tool (TNCT).

Summary

ARMER has had service agreement contracts with Motorola since 2004. These service
agreements provide ARMER with an “insurance policy” type of assurance that the Motorola
ASTRO 25 system is updated and supported.

Please reach out to Dave Klema (dave.klema@state.mn.us) to be included in future

meetings for discussion about ARMER Motorola support beyond 2025.
[Title] 1
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Proposed ARMER Equipment Grant Activities
Prepared by ECN for SECB meeting, 7/27/2023

State Fiscal Year (SFY) 2024-2025, appropriation effective dates 7/1/2023-6/30/2026
2023 Minnesota session Laws, Chapter 52, S.F. No. 2909, Article 2, Sec. 3, Subd. 9. (e)

(e) Statewide Public Safety Radio Communication System Equipment Grants

$2.,000,000 each year from the general fund is for grants to local units of government, federally recognized Tribal
entities, and state agencies participating in the statewide Allied Radio Matrix for Emergency Response (ARMER) public
safety radio communication system established under Minnesota Statutes, section 403.36, subdivision le. The grants must be
used to purchase or upgrade portable radios, mobile radios, and related equipment that is interoperable with the ARMER
system. Each local government unit may receive only one grant. The grant is contingent upon a match of at least five percent
from nonstate funds. The director of the Department of Public Safety Emergency Communication Networks division, in
consultation with the Statewide Emergency Communications Board, must administer the prant program. This appropriation
is available until June 30, 2026. This is a onetime appropriation.

Highlighted tasks will require the participation of a Grant Management Team, which will be a
collaborative effort between the SECB and ECN. ECN will take on the project management role for this
grant and assumes responsibility for overseeing the completion of all grant-related activities.

Pre-Award
Approximate timeline: 6 mo.

e Establish Grant Management Team that will oversee the life of the grant. Establish key
membership, reporting structure/frequency, meeting schedule, conflict of interest procedure.
o Determine key grant parameters, including:
o Eligible applicants
o Eligible expenses
o Application requirements
o Grant effective dates and timeline, including RFP release and application due dates
e Draft Grant RFP and application materials. DPS-FAS and the MN Dept. of Admin will need to
review/approve the RFP before publication.
e Publish final Grant RFP and application on the ECN website.
o Determine preliminary scoring criteria.

Application/Evaluation
Approximate timeline: 3-6 mo.

e Perform outreach to potential applicants.
e Finalize scoring criteria and procedures, including conflict of interest.
e Collect applications, reach out to applicants with any questions/issues with documents received.
e Evaluation:
o Screen applications for received by date and minimum eligibility.
o Score applications.
o Consolidate applications, prepare grant funding proposal.
o Finalize grant funding proposal.

Finance Committee Meeting Materials 028



Contracting
Approximate timeline: 1-3 mo.

Award

Send Grant Award Notification to selected grantees.

o Receive any appeals, coordinate to respond and potentially modify the grant funding

proposal.

Oversee grantee registration in E-Grants. Provide training for new grantees to ECN in using the
E-Grants platform. Coordinate with FAS or the Grants Workgroup for assistance in completing E-
Grants registration and application.
Perform grantee risk assessment and financial review.
Coordinate with FAS to approve contracts, encumber funds, and execute grant contracts.
Review regular updates on the status of grant contracts and transition to award monitoring
schedule.
Determine award phase procedures for budget revisions and amendments.

Approximate timeline: 12-24 mo., depending on the time of execution of the grant and end date of
grant contracts. Grant awards will not extend past 6/30/2026.

Quarterly grant report review and processing of Financial Status Reports (FSRs). Complete
reimbursement for grant expenditures as received.
Review quarterly grant report summaries.
o Coordinate on any issues to resolve for grantees and whether outreach is needed and by
whom.
o Oversee risk assessment outcomes, including:
= Timeline/execution for any site visits, if determined appropriate.
= Additional reporting required, if needed.
Perform any additional monitoring activities, as required.
Receive any requests for changes in funding, such as budget revisions and amendments. Follow
established procedure for approving/denying these requests.
Determine additional closeout reporting (if needed) beyond quarterly progress reports.
Communicate grant requirements to grantees, including any changes in procedure. Provide
regular reminders on the status of grant contracts and requirements for receiving
reimbursement.
Transition grant purchase orders (POs) between state fiscal years, as required.

Administrative Closeout
Approximate timeline: 1-3 mo. past the end date of the grant.

Process final FSRs and progress reports.

Collect any additional closeout data, as determined.

Review final grant performance summaries. Document program performance or determine
special documentation/outreach at end of grant to be performed.

Notify grantees of closeout, close POs and E-Grants platform.

Retain grant records to meet State of Minnesota requirements.

Finance Committee Meeting Materials 029



	ADPE46E.tmp
	Radio Technical Operations Committee
	Draft Meeting Minutes
	Guests: Jason Bivens (on phone), 911 Authority; Marcus Bruning, ECN; Dalton Gruber, Bloomington; Frank Jarman, Motorola; Andrew LaVenture, Edina; Nick Schatz, MnDOT; James Schnoor, Met Council
	1. Call to Order
	2. Approval of Agenda
	Tracey Fredrick asked that a presentation via 911 Authority be added immediately after the approval of minutes, and prior to the start of action items.  Following the presentation, the original order will continue as planned.
	Motion by Scott Haas, seconded by Rod Olson to approve the August 23, 2023 agenda as amended. Motion carried.
	3. Approval of June 28, 2023 Minutes
	Motion by Chad LeVasseur, seconded by Patrick Maynard to approve the June 28, 2023 meeting minutes. Motion carried.
	4.  Presentation from 911 Authority on Cost Study
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