METROPOLITAN EMER(;ENCY SERVICES BOARD

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA
September 23, 2020, 1:00 p.m.

This meeting will be conducted online (no in-person location). To join online, please go to
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard
.my/j.php?MTID=ma60f07a675fb5e10eb59519623d58650. To join the audio portion only, please

call 408-418-9388, use code 126 281 8663. If prompted for a password, use Radio (72346 from
touchpad).

1. Call to Order — Committee Chair, Bob Shogren
2. Approval of Agenda — Shogren
3. Approval of Minutes of August 26, 2020 Meeting — Shogren

4. Action Items
A. COMU Recognitions/Renewals — Tracey Fredrick
i. Jennifer Geiselhart COML renewal
B. Anoka County Participation Plan Amendment — Val Sprynczynatyk
C. Multi-County MCC7500 — King Fung/Nick Schatz
D. Approval of Radio Grant Projects for 2021 Regional Funding Priorities — Fredrick
E. Recommendation for Encryption Keyloading for Regional TGs — Dave Theis
F. Metro Transit BDA Request — Chad LeVasseur
G. Standards Update — Fredrick
i. Appendix C Talkgroup Permissions Template

5. Moves, Additions & Changes to the System

6. Committee Reports
Metro Mobility System Usage Update — LeVasseur/Clay Stenbeck
System Managers/Metro Owners Group Update — Ron Jansen

MnDOT ARMER System Update — John Anderson/Tim Lee/Dave Klema
SECB Committees
i. Steering — Jill Rohret/Fredrick
ii. LMR (OTC) — Nate Timm/Mike Mihelich
iii. WBBA (IDC) — Rod Olson/Jake Thompson
iv. IOC & Workgroups
a. 10C - Thompson/Timm
b. STR Workgroup - Curt Meyer/Mark VandenBerghe
c. COMU Workgroup - Timm/Dan Anderson
v. IPAWS — Scott Haas
vi. Finance/Grants Workgroup — Rohret/Fredrick

ocow>

7. Other Business
A. Home Zone Mapping update — Workgroup


https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=ma60f07a675fb5e10eb59519623d58650
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=ma60f07a675fb5e10eb59519623d58650

METROPOLITAN EMER(;ENCY SERVICES BOARD

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA
September 23, 2020, 1:00 p.m.

8. Adjourn

Reminder: Next meeting scheduled for October 28, 2020



Metropolitan Emergency Services Board

Radio Technical Operations Committee
August 26, 2020
Draft Meeting Minutes
Meeting Held via WebEXx

Members Attendance
Derek Baas, Sherburne County

Jeff Bjorklund, MSP Airport Bob Shogren, Isanti County

Susan Bowler, Carver County Val Sprynczynatyk, Anoka County

Ron Jansen, Dakota County Chuck Steier, U of M PD

Curt Meyer, Hennepin County Jake Thompson, Chisago County

Mike Mihelich, Ramsey County Nate Timm, Washington County

Rod Olson, Hennepin County Victoria Vadnais, Allina EMS

Nick Schatz, Scott County Mark VandenBerghe, MN State Fire Chiefs-absent

Guests: John Anderson, MnDOT; Marcus Bruning, ECN; Frank Jarman, Motorola; Clay
Stenback, Metro Mobility; Peter Sauter, Carver County (alternate)

MESB Staff: Tracey Fredrick, Jill Rohret, Martha Ziese

1. Call to Order
Bob Shogren, Radio TOC Chair called the meeting to order at 1:09 p.m.

2. Approval of Agenda
M/S/C Ron Jansen moved to approve the agenda for August 26, 2020 meeting. Jeff Bjorklund
seconded. Motion carried. (see roll call vote addendum)

3. Approval of Minutes
M/S/C Nick Schatz moved to approve the minutes from the July 22, 2020 meeting. Jake
Thompson seconded. Motion carried. (see roll call vote addendum)

Action Items

A. Standards — Tracey Fredrick

i. Metro 3.14.0 ME TACs

Fredrick said discussions began on the review of Metro Standard 3.14.0 as a result of the Civil
Unrest After-Action Report. Language was added for clarification that the two encrypted ME
TAC talkgroups should not be programmed into non-law enforcement radios, unless a waiver is
obtained. Language was also added to grant permission to the clear ME TAC talkgroups with
written permission only. This language was added to provide ease of use of these talkgroups
during emergent events.

Fredrick said the changes were recommended by the workgroup.

M/S/C Motion made by Jansen to approve revisions to Metro Standard 3.14.0. Curt Meyer
seconded. Motion carried. (see roll call vote addendum)
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ii. Metro 3.21.0 Initial Communications Plan for Large Scale Events
Fredrick said discussions on the review of Metro Standard 3.21.0 also came about as a result of
the Civil Unrest After-Action Report. The work group made numerous changes to this standard.

Fredrick said some minor changes were made to update references to State SECB Standards,
as the State standard numbering has changed.

Fredrick said language has been added to use local talkgroups first, before moving to a
statewide talkgroup.

Fredrick said the standard also referenced some out-of-date practices, which have been
removed with these amendments.

Jansen said here had been an old undocumented agreement that the ME TAC 1 and STAC 1
would be left as is for truly emergent incidents. Jansen said he spoke with Cathy Anderson, and
she is willing to put the agreements on an upcoming work group agenda.

M/S/C Motion by Bjorklund to approve language revisions to Metro Standard 3.21.0, Thompson
seconded. Motion carried. (see roll call vote addendum)

Jansen asked if we should still consider moving this to be a statewide standard rather than a
regional standard; Meyer and Shogren agreed.

Jill Rohret recommended the Metro Standard for 3.21.0 revisions be approved as a motion and
to approve a state standard revision as a separate motion when the state provides a state
standard revision.

M/S/C Motion by Jansen to send Metro Standard 3.21.0 to state for review to craft a state
standard. Meyer seconded. Motion carried. (see roll call vote addendum)

iii. State GOV-3 ESB/ECB Board Member Selection

Fredrick said this is a state-wide standard. It is being asked that each region weigh in on the
changes proposed. The standard itself is the protocol for selecting board members for the
SECB. The Metro is not impacted by this standard. This action item is before the Metro TOC to
note that the Metro TOC is aware and supportive of these changes.

Thompson said the metro does not send out standards to other regions for approval and asked
why this change is before the Metro Radio TOC.

Fredrick said that regardless of impact, it was asked that every region review the changes since
it is a statewide standard.

M/S/C Jansen motioned that the Metro Radio TOC has reviewed and approves the changes
suggested. Shogren seconded. Motion carried. (see roll call vote addendum)

5. Moves, Additions & Changes to the System- No Updates

6. Committee Reports
A. Metro Mobility System Usage Update
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Chad LeVasseur said usage is still below average from the pandemic, so nothing new to
address.

B. System Managers/Metro Owners Group Update

Jansen said there was an expanded MOG group in August. Some of the outstate was included
and the timeline for the Motorola upgrade was discussed. The upgrade is currently set for 1:00
PM and 7:30 PM on September 29. Motorola had originally said they had wanted to do the
cutovers during normal business hours.

Nate Timm said he tried but was unable to join that meeting, as the number of participants was
limited. He would like that it be an option that metro could be included in those calls.

Jansen will look in to increasing that number of participants with pre-approval of notice.
Jansen said Dakota County will continue with call-in meetings at least through 2020. The state
announced they will continue call-in meetings through their fiscal year, which is June 2021.

Schatz said there was a system freeze date announced. Jansen said that Motorola does not
require an official freeze anymore, but MOG decided to freeze the system two weeks prior to the
September 15 freeze date. John Anderson confirmed that the freeze date is September 15.

Timm asked Anderson if there will be remote console sessions. Anderson that is the intent to
provide long term support as soon as the load software is available.

C. MnDOT ARMER System Update

Anderson said the upgrade is scheduled for the last week of September. MnDOT is in the
process of purchasing the Fujitsu MUX equipment; these will replace the old Lucent MUX and
these will be replaced sometime after the Motorola upgrade is completed. MnDOT is
researching and testing equipment for ethernet backhaul in the future.

D. SECB Committees

i. Steering

Rohret said the Steering Committee last met in July, nothing new since the last Radio TOC
meeting. The amended SECB bylaws and the proposed committee bylaws should be going out
to all committee members for review and approval soon. The strategic planning will be
discussed at the next Steering Committee meeting.

ii. LMR (OTC)

Mike Mihelich said the LMR (OTC) Committee met on August 4. Some of the new business
items included the LifeLinkiii Participation Plan amendment; they have requested 20 additional
IDs and 5 talkgroups. The Federal Bank of Minneapolis requested to move from ten to thirty
radio IDs. The Department of Human Services requested an additional 15 radio IDs. Hennepin
County requested 1 new MCC 7500 dispatch console. The Department of Revenuw requested 5
radio IDs and 1 additional talkgroup. MHealth Fairview requested a new 4 position MCC 7500
console and 2 CCGWs at their St. Paul location and an increase of radio IDs to 195.

iii. WBBA

Rod Olson said the Broadband workgroup met August 18. Among the topics was the virtual user
forum on to be held on September 28, 29 and 30. There will be a FirstNet webinar held on
September 3. The FirstNet tower build has 23 sites identified; 17 of which will be completed by
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2021. Marine on the St. Croix, Superior Forest, and Red Lake sites are being worked on
currently.

v. I0OC and Workgroups - no report
vi. IPAWS - no report

vii. Finance/Grants Workgroup
Rohret said the discussions continue in the Finance Committee on the SECB and SHSP grant
allocations and processes.

Fredrick said the SHSP grant of $25,000 has been awarded. This money will be used for
exercises and training. The SECB grant is still pending.

7. Other Business

A. Discussion: End-user Training

Rohret said the point was raised that end users are not able to manipulate the radios to change
zones. A video was created illustrating how to change zones and is located on the secure side
of the MESB website. A step-by-step guide is also being created on how to change zones in the
new APX radios.

Rohret met with a police chief regarding this process, and he pointed out it would be nice to
have system managers/administrators responsible for passing on the training information. The
requirement for users with cooperative agreements is to provide a training which could include
this radio process of zone changing. State standard requires training every two years, but each
entity is responsible to decide and document what the training includes.

Timm asked if a link could be made available that does not require a username and password.
Rohret said that is possible.

Timm asked if new content could be created for the APX lines and if grant money could be used
to create that content. Rohret said that is a possibility and could go on the 2021 grant priorities;
the video already created was not inexpensive to create.

M/S/C Motion made by Timm to request grant funds to be allocated for a user training video.
Vadnais seconded. Motion passed. (see roll call vote addendum)

B. Follow-up discussion on Civil Unrest After-Action Report
Fredrick said she and Pete Eggimann have reviewed the After-Action Report and asked
members if there were any further edit suggestions. None were given

Prior to adjournment, Timm said in discussion with Ramsey County while preparing for the 2020
Food parade at the State Fairgrounds, he and Mihelich discussed the regional TACs. Home
zone mapping makes that a problem because Ramsey County is in zone 2. Timm suggests that
a workgroup be formed to discuss the home zone mapping broadly and possibly pre-staging in
zone 1 and zone 2.

Jansen said that would mean creating new talkgroups, not just moving IDs.
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Anderson said either new talkgroups would need to be created or the zones could be re-

mapped.

Anderson, Fredrick, Jansen, Mihelich, Olson, Schatz, Thompson, and Timm volunteered to

participate in the talkgroup to discuss the zone mapping issue.

8. Adjourn 1:58 p.m.

MESB Radio TOC Roll Call Votes — August 26, 2020

Attendance
Name Entity Present | Absent
Baas Sherburne X
Bjorklund Airport X
Bowler Carver X
Jansen Dakota X
LeVasseur Metro Transit X
Meyer Hennepin X
Mihelich Ramsey X
Olson Minneapolis X
Schatz Scott X
Shogren Isanti X
Sprynzynatyk Anoka X
Steier Uof M X
Thompson Chisago X
Timm Washington X
Vadnais EMS X
VandenBerghe Fire Chiefs X
Total Attendance: 14
Approval of Agenda/Minutes
Name Entity Yes No Absent
Baas Sherburne X
Bjorklund Airport X
Bowler Carver
Jansen Dakota X
LeVasseur Metro Transit X
Meyer Hennepin X
Mihelich Ramsey X
Olson Minneapolis X
Schatz Scott X
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Shogren Isanti X
Sprynzynatyk Anoka X
Steier Uof M X
Thompson Chisago X
Timm Washington X
Vadnais EMS X
VandenBerghe Fire Chiefs X

Total Votes

Yes 14

No O

Pass

4.A.i. Approval of Changes to Standard 3.14.0

Name Entity Yes No Absent

Baas Sherburne X
Bjorklund Airport X
Bowler Carver
Jansen Dakota X
LeVasseur Metro Transit X
Meyer Hennepin X
Mihelich Ramsey X
Olson Minneapolis X
Schatz Scott X
Shogren Isanti X
Sprynzynatyk Anoka X
Steier Uof M X
Thompson Chisago X
Timm Washington X
Vadnais EMS X
VandenBerghe Fire Chiefs X

Total Votes

Yes 14

No O

Pass

4.A.ii. Approval of Changes to Standard 3.21.0

Name Entity Yes No Absent

Baas Sherburne X
Bjorklund Airport X
Bowler Carver
Jansen Dakota X
LeVasseur Metro Transit X
Meyer Hennepin X
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Mihelich Ramsey X
Olson Minneapolis X
Schatz Scott X
Shogren Isanti X
Sprynzynatyk Anoka X
Steier Uof M X
Thompson Chisago X
Timm Washington X
Vadnais EMS X
VandenBerghe Fire Chiefs X

Total Votes

Yes 14

No O

Pass

4.A.iii Approval of State Standard GOV-3

Name Entity Yes No Absent

Baas Sherburne X
Bjorklund Airport X
Bowler Carver
Jansen Dakota X
LeVasseur Metro Transit X
Meyer Hennepin X
Mihelich Ramsey X
Olson Minneapolis X
Sauter Carver X
Schatz Scott X
Shogren Isanti X
Sprynzynatyk Anoka X
Steier Uof M X
Thompson Chisago X
Timm Washington X
Vadnais EMS X
VandenBerghe Fire Chiefs X

Total Votes

Yes 14

No O

Pass

7.A Approval of Video Request to be added for Grant Funding

Name Entity Yes No Absent

Baas Sherburne X
Bjorklund Airport X
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Bowler Carver
Jansen Dakota X
LeVasseur Metro Transit X
Meyer Hennepin X
Mihelich Ramsey X
Olson Minneapolis X
Sauter Carver X
Schatz Scott X
Shogren Isanti X
Sprynzynatyk Anoka X
Steier Uof M X
Thompson Chisago X
Timm Washington X
Vadnais EMS X
VandenBerghe Fire Chiefs

Total Votes

Yes 14

No O

Pass



Jennifer Geiselhart COML
Renewal



COMU Position Recognition Application
Application Type:

O Initial Application M Renewal O Change of Status
Position (check only one unless changing status):

W COML 0O COMT O INCM

O INTD 0O RADO O AECS

(T:sns - Middle) @lﬁd havy, JOm kv J? §0]al44‘ru’7

Ceriifying

_Agency  Minwmagolis Bmurgeney) wmimniaedh el bendttr”
County H(/VlWl\ﬂ EESLE,SB Metrp

Agency Address 920 € BTH St Rarmn AU Wnumyph‘q.,MN G
o ohone 11 BHY 12410 Business  (2- 31 G- 2545

Telephone Telephone

- [} . DW . ] V
Email Address_JoANIFUr- gorsothart nveaprlignn -qo

_Signature -—QA’ PQ&M " Date b/ I ﬂuw

Agency Certification {this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency.

Name & Titie Qﬁw %W/NI A7 i mur\\M ¢ Qualiv Asmance /CUMI/ INTD
A K (M'MS (‘(MW
Date g!ZO!W

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

COMU Subcommittee & SWIC Recognition
The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of
this person.

SWIC : :
Signature Date




COMU Experience Record

Name N . W-
(Last pirst i) RS NI, Jonifer Jostphints
A A é{ L ECB/ESB
Agency Region va
Position: _
COML O COMT O INCM
iNTD O RADO O AECS

Detail activities below and attach supporting documents (use 'multiple lines or pages, as necessary).

SUMMARY

POINTS (location, activity, participants, who can verify, general summary)

(OML Frv 2014 NiA Pl Frwr. Gty of Minncapglic.

Soversd WN Pui)iT SedeA™ ?om« tct, 00s Adtachid -
“*/‘I/W"l pesietd, Y UL Lot o -Jackin

% k{3 [r014-

\/25 2014~ bre of covtrny lomiLs WO WITELd n Srper brwl UL
2 | gl Dadio PIATAYRA - ldy (VG SArn Bornchar O
' [L52066 for coverty avcat

| certify that | participated in the above aclivities.

._Slgnaturem \M : -‘ Date: ?77)@/ 29 v




Radio Frequency
Assignment Sheet ICS 217

Incident Name:
2019 Final Four

Date Prepared: 04/02/2019

Prepared by:
Sara Boucher-

Operational Period: 4/3/2019-4/9/2019 Jackson FOR OFFICIAL USE ONLY (FOUO)
g 22 a8 |80 |8, 1821|842
7 g8 |sZ |3z |3%|35¢ |58 |3; STATUS
S 3 NI Qa3 (@5 J3 | &3 Lo Branch / Group Additional Talk-Group / Channel Info BOARD
§3 Sg | B2 | Bg | B2 | NS |Bs RESERVED
TalkGroup | 6 & | < | B 5= | B B | 2=
. Human Traffickin,
BCA TAC7 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS Investigations B14 on MPD Encryptengadios N/A
0900to | 1100to | 1000to | 1100to | 1100 to Fan Fest Fan Fest: MPD, Minnetonka, Crystal, Edina, Plymouth, Maple "
HC Common 0000 1900 1900 1800 0000 - Grove
LTAC1 Statewide LE Only
LTAC 2 Statewide LE only
LTAC3 Statewide LE only
0600 - 24 HRS | 24 HRS | 24HRS | 24 HRS | 24 HRS | 24 HRS Tip Off Tailgate Statewide LE only X
LTAC4 2359
LTACSE . . Statewide Encrypted LE onl
LETAC1 24HRS | 24HRS | 24HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | Special Operations SWAT: MPD, St. Paul, Edt:l:Prairie, BIZ)omington X
LTAC6E ) ) Statewide Encrypted LE only
LETAC 2 24HRS | 24HRS | 24HRS | 24 HRS | 24HRS | 24 HRS | 24 HRS |Special Operations All Hazards/HIT/BOMB: MPD, St. Paul, FBI X
LTAC7E Statewide Encrypted LE only, not in MPD portables.
METAC 1
PTAC1
Interior Operations: MPD, Anoka, Crystal, Edina, Plymouth, St.
METAC 2 24 HRS | 24HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | Stadium Interior | Paul, Golden Valley, New Hope, Maple Grove, Ramsey County, X
PTAC 2 St. Cloud, Washington Co, Blaine
Perimeter Operations: MPD, Anoka, Crystal, Edina, Plymouth,
METAC 3 24 HRS | 24 HRS | 24HRS | 24HRS | 24 HRS | 24 HRS | Stadium Exterior St. Paul, Golden Valley, New Hope, Maple Grove, Ramsey X
PTAC 3 County, St. Cloud, Washington Co, Blaine
:_Irir:: 4 '\_I/_IZS; ’\,:_lzg Oigggo Outside Event Goldy's Run POC: Sgt. Klukow X
METAC 5 24HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRs | SMLDisturbance. MPD CDT & BRRT X
ATAC1 Group
METAC 6 )
Not in all MPD Portables
ATAC 2
METAC 7 .
ATAC3 Not in all MPD Portables
METACS 24HRS | 24HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRs | 24 HRs | CoWntown. Notin all MPD Portables
ATAC4 Operations Patched with MPPD 3 for Interoperability
METAC 9 Not in MPD Portables
METAC 10 Not in MPD Portables
METAC 11E Encrypted. Not on MPD portables
METAC 12E Encrypted. Not on MPD portables
METEM Emergency Management County/City/State EOC-to-EOC
METPH1 Public Health Medical N/A
MP-Common MPLS All Users
MP-Common2 Not in MPD Portables
MP - ECCOM MPD Encrypted N/A
MPFD 1 MFD MFD Daily Operations N/A
MPFD 3 MFD MFD Daily Tactical Operations (non SB) N/A
MPFD 6 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS Tip Off Tailgate MPFD Tactical Operations Tip Off Tailgate N/A
MPED 8 Ex;\gr:sDion MFD Tactical Operations
MPLG 5 Minneapolis Local Government/Public Works N/A
MPLG 7 Transportation Public Works: Traffic Management N/A
MPLS 911 ALL Hailing channel to Minneapolis Dispatch N/A
Emergenc . .
MPOEM ManaggemeZ\t MACC to Minneapolis EOC N
MPD Modified 3 Channel Dispatch PCT 3 & 5
MPPD 1 Operations N/A
MPD Modified 3 Channel Dispatch PCT 2 & 4
MPPD 2 Operations N/A
Routine Minneapolis PCT 1 Traffic
Downtown with Final Four Beats, Off-Duty,
Operations Team Hotels, MACC Security
MPPD 3 Patched with METAC 8 for Interoperability N/A




Radio Frequency

Assignment Sheet ICS 217

Incident Name:
2019 Final Four

Date Prepared: 04/02/2019

Prepared by:
Sara Boucher-

Operational Period: 4/3/2019-4/9/2019 Jackson FOR OFFICIAL USE ONLY (FOUO)
g 25 |aa |8 |80l8.l82]8-
s g8 |sZ2 |3z |3%|35¢ |58 |38 STATUS
S 3 N 2 La | 285 J3 | &3 L & | Branch / Group Additional Talk-Group / Channel Info BOARD
g2 |22 | N2 | NS | N2 NS | NS RESERVED
TalkGroup | & 2 | ©< | B 2= |2 B | 2=

MPD
MPPD 4 Expansion N/A
MPPD 5 MPD MPD Routine Talk Around N/A
MPPD 6 122830 1222(;0 122830 1222(;0 122830 1222(;0 Transportation Traffic Control Operations & Escorts: MPLS TCA & HCSO N
MPPD 7 MPD Operations Minneapolis PD Information Channel N/A
MPPD 8
MPPD 9
MPPD 10 24 HRS | 24 HRS | 24 HRS | 24HRS | 24 HRS | 24 HRS | 24 HRS comMu PSAP to INTD Talk-Around
MPPD 11 24 HRS | 24 HRS | 24 HRS | 24HRS | 24 HRS | 24 HRS | 24 HRS Logistics Talkaround X
MP - SECCOM 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS Investigations FIT: MPD, St. Paul, FBI N/A
RadioLink Investigations DSEG / DID - Downtown MPD Assigned Portables: C1 N/A
S-COML Statewide COML talk-group N/A
SIU1E Statewide Encrypted LE Specialty Investigation Units only
SIU2E Statewide Encrypted LE Specialty Investigation Units only
HC DWNT TG EMS Internal Hennepin EMS Daily Operations
HCBUS TG EMS Internal Hennepin EMS Daily Business Operations
HC CHIEF TG EMS Internal Hennepin EMS Command Staff

I External EMS-MNAST
EMS COORD - (MN Ambulance Strike Team)

EMS Hennepin EMS Convention Center Operations for Fan Fest
HCTAC3 S Events 4/7/2019

. Tip Off Tailgate

MPFD 6 = HEMS Dispatcher @ MCC command post
HCEVT TG EMS Internal Hennepin EMS US Bank Stadium
UHF MED 8 EMS Internal Hennepin EMS USBank Stadium UHF
WMRCC EMS WEST MRCC-METRO EMS TRANSPORT
SMRCC EMS OUTSTATE MRCC-OUTSTATE EMS TRANSPORT
STAC1 Statewide All Users
STAC 2 Statewide All Users
STAC 3 Statewide All Users
STAC4 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | 24 HRS | Unified Command Unified Command: Statewide All Users X
STACS5 Statewide, all agency. Not in MPD portables
STAC 6 Statewide, all agency. Not in MPD portables
STAC7 Statewide, all agency. Not in MPD portables
STAC8 Statewide, all agency. Not in MPD portables
STAC9 Statewide, all agency. Not in MPD portables
STAC 10 Statewide, all agency. Not in MPD portables
STAC11 Statewide, all agency. Not in MPD portables

HSEM Statewide Flooding Detail. POC: Brad Winger
STAC 12 Not on MPD portables
STAC 13E Statewide, all agency. Encrypted. Not in MPD portables
STAC 14E Statewide, all agency. Encrypted. Not in MPD portables




MINNESOTA METRO REGION 1CS205

EVENT COMMUNICATIONS PLAN

INCIDENT/EVENT NAME

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

Final Four Fan Fest

4/1/2019 10:00

4/3/2019 06:00-4/9/2019 17:00

FINAL FOUR 2019
. Function (NET) Assignment RX Tone / TX Tone / Mode
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
1 Command STACA4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Command 612-490-5228 Fan Fest Command Cellular MPD Lt. B.Sand
Final Four Fan Fest
3 Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D A14 MPD Portables
Tip Off Tailgate
4 Operations LTAC 4 Law ARMER 800 Mhz ARMER 800 MHz D C5 MPD Portables
Minneapolis Pct 1 Main, Final Four Beat Zones,
5 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
6 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
7 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
Hailing channel to Mpls 911 Dispatch

8 Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables

9 Support 612-335-6282 Communications Landline Event INTD Stationed at the Convention Center
10 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC

11

12

SPECIAL INSTRUCTIONS

FOUO. Internal team hotel communications will be conducted on the individual hotel's private channel. Radios provided to officers by hotel.
HEMS/MFD not on site will respond as requested.

COML: Jenn Geiselhart

PHONE: 612-396-6849 (cell)

EMAIL: jennifer.geiselhart@minneapolismn.gov

INCIDENT/EVENT LOCATION

Minneapolis Convention Center
13012 AvS
Minneapolis, MN 55403

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION ICS205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
EVENT COMMUNICATIONS PLAN cond o . 4/1/2019 10:00 4/4/2019-4/6/2019
adium erations :
FINAL FOUR 2019 P 4/8/2019 14:00-00:00
Function (NET) Assignment Mode
. RX Tone / TX Tone /
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
! Command STAC4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Stadium Interior
2 Command 612-290-5212 Command Cellular Interior: MPD Cmdr C. Adams
3 Stadium Perimeter
Command 612-406-9868 Command Cellular Perimeter: MPD Sgt. Hagel
METAC-2 Interior Operations
4 Operations (PTAC-2) Law ARMER 800 Mhz ARMER 800 MHz D C11 on MPD Portables
METAC-3 Perimeter Operations
> Operations (PTAC-3) Law ARMER 800 Mhz ARMER 800 MHz D C12 on MPD Portables
Minneapolis Pct 1 Main, Final Four Beat Zones,
6 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
Operations HCEVT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS US Bank Stadium
9 Operations UHF MED 8 EMS UHF UHF D Internal Hennepin EMS USBank Stadium UHF
10 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
1 Hailing channel to Mpls 911 Dispatch
Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
12 Support 612-777-8937 Communications Landline Event INTD Stationed at the SOC
13 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC
14

SPECIAL INSTRUCTIONS

FOUO METAC-2 will announce as P-TAC 2 on MPD Portable Radios, METAC-3 will announce as P-TAC 3 on MPD Portables. Internal team hotel communications will be conducted on the individual
hotel's private channel. Radios provided to officers by hotel.

COML: Jenn Geiselhart INCIDENT/EVENT LOCATION

PHONE: 612-396-6849 (cell)  Stad
US Bank Stadium

EMAIL: jennifer.geiselhart@minneapolismn.gov 401 Chicago Av
Minneapolis, MN 55415

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)



MINNESOTA METRO REGION I1CS205 EVENT
COMMUNICATIONS PLAN
FINAL FOUR 2019

INCIDENT/EVENT NAME

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

March Madness Music Series

4/1/2019 10:00

4/5/2019-4/7/2019

' Function (NET) Assignment RX Tone / TX Tone / Mode
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
! Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Command 612-919-9152 Armory Command Cellular MPD Lt. J. Mercil
Internal Armory Communications Portable Radios
3 Operations Armory Security Talkgroup Law D provided by Premise Security
Minneapolis Pct 1 Main, Final Four Beat Zones,

4 Minneapolis Off Duty

Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels

Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability

Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
Hailing channel to Mpls 911 Dispatch

/ Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
8 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC
9
10
11
12

SPECIAL INSTRUCTIONS

FOUO Internal team hotel communications will be conducted on the individual hotel's private channel. Radios provided to officers by hotel. Internal Armory communications conducted on private

channel, any requests for precinct support should switch to the MPPD 3/METAC 8 (as applicable).

COML: Jenn Geiselhart
PHONE: 612-396-6849 (cell)

EMAIL: jennifer.geiselhart@minneapolismn.gov

INCIDENT/EVENT LOCATION

Armory
500S 6 St
Minneapolis, MN 55415

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All channels
are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)



MINNESOTA METRO REGION 1CS205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
EVENT COMMUNICATIONS PLAN
Function (NET) Assignment RXT / ™T / Mode
Line | (COMMAND, TACTICAL, | Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) N:'C'e TX Freq (N or W) N:'ée (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
! Command STAC4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Tip Off Tailgate
2 Command 612-490-5571 Command Cellular MPD Cmdr T. Glampe
Tip Off Tailgate
3 Operations LTAC4 Law ARMER 800 Mhz ARMER 800 MHz D C5 MPD Portables
Final Four Fan Fest
4 Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D Al14 MPD Portables
Minneapolis Pct 1 Main, Final Four Beat Zones,
5 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
6 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
Tip Off Tailgate
7 Operations MPFD 6 EMS / Fire ARMER 800 MHz ARMER 800 MHz D HEMS Dispatcher @ MCC command post
8 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
Hailing channel to Mpls 911 Dispatch
d Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
10 Support 612-335-6282 Communications Landline Event INTD Stationed at the Convention Center
11 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC
12
SPECIAL INSTRUCTIONS
FOUO Internal team hotel communications will be conducted on the individual hotel's private channel. Radios provided to officers by hotel.
COML: Jenn Geiselhart INCIDENT/EVENT LOCATION
PHONE: 612-396-6849 (cell)
EMAIL: jennifer.geiselhart@minneapolismn.gov Nicollet Mall/6 St S-12 St S
Minneapolis, MN 55402

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION 1CS205
EVENT COMMUNICATIONS PLAN

INCIDENT/EVENT NAME

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

NCAA Team Hotels

4/1/2019 10:00

4/3/2019-4/9/2019

FINAL FOUR 2019
Function (NET) Assignment Mode
. RX Tone / TX Tone /
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
1 Unified Command
Command STAC4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Team Hotel
2 Command 612-366-3656 Command Cellular MPD Lt. B. Anderson
Minneapolis Pct 1 Main, Final Four Beat Zones,
3 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
4 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
5 Final Four Fan Fest
Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D A14 MPD Portables
Operations LTAC4 Law ARMER 800 Mhz ARMER 800 MHz D Tip Off Tailgate
7 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
8 Hailing channel to Mpls 911 Dispatch
Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
9 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC
10
11
12

SPECIAL INSTRUCTIONS

FOUO. Internal team hotel

communications will be conducted on the individual hotel's private channel. Radios provided to officers by hotel.

COML: Jenn Geiselhart

PHONE: 612-396-6849 (cell)

EMAIL: jennifer.geiselhart@minneapolismn.gov

INCIDENT/EVENT LOCATION

Hyatt Regency, 1300 Nicollet Mall

Marquette Hotel, 710 Marquette Av

Radisson Blu, 35S 7 St

Marriot, 30 S 7 St
Minneapolis, MN

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION 1CS205
EVENT COMMUNICATIONS PLAN
FINAL FOUR 2019

INCIDENT/EVENT NAME

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

Special Weapons and Tactics (SWAT),
Hazard Intervention Teams (HIT), Civil

Disturbance Group (CDG)

4/1/2019 10:00

4/3/2019-4/9/2019
starting at 07:00 on 4/3/2019

. Function (NET) Assignment RX Tone / TX Tone / Mode
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
1 Unified Command
Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Command 612-919-8815 SWAT Command Cellular MPD Sgt K. Angerhofer
3 Command 612-221-8931 HIT Command Cellular MPD Sgt. T. Subject
4 Command 612-412-0913 CDG Command Cellular MPD Sgt M. Severance
s LTAC 5E SWAT Encrypted Talkgroup
Tactical (LETAC1) Law ARMER 800 Mhz ARMER 800 MHz D All Venues
6 LTAC 6E HIT Encrypted Talkgroup
Tactical (LE TAC 2) Law ARMER 800 Mhz ARMER 800 MHz D All Venues
ME TAC5 cDG
7 Tactical (ATAC1) Law ARMER 800 Mhz ARMER 800 MHz D A12 on MPD Portables
Minneapolis Pct 1 Main, Final Four Beat Zones,
8 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
9 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
10 Operations LTAC4 Law ARMER 800 Mhz ARMER 800 MHz D Tip Off Tailgate
1 Final Four Fan Fest
Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D A14 MPD Portables
1 METAC-2 Interior US Bank Operations
Operations (PTAC-2) Law ARMER 800 Mhz ARMER 800 MHz D C11 on MPD Portables
13 METAC-3 Perimeter US Bank Operations
Operations (PTAC-3) Law ARMER 800 Mhz ARMER 800 MHz D C12 on MPD Portables
14 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
15 Hailing channel to Mpls 911 Dispatch
Support MPLS 911 All ARMER users ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
16 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC

SPECIAL INSTRUCTIONS

FOUO MPD Portables will voice announce using old naming standard as indicated in parathensis e.g. (ATAC 1). Internal team hotel communications will be conducted on the individual hotel's

private channel. Radios provided to officers by hotel.

COML: Jenn Geiselhart

PHONE: 612-396-6849 (cell)

EMAIL: jennifer.geiselhart@minneapolismn.gov

INCIDENT/EVENT LOCATION

All Venues
Minneapolis, MN 55415

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION 1CS205
EVENT COMMUNICATIONS PLAN
FINAL FOUR 2019

INCIDENT/EVENT NAME

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

Downtown Operations

4/1/2019 10:00

4/3/2019-4/9/2019

. Function (NET) Assignment RX Tone / TX Tone / Mode
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
1 Unified Command
Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Downtown
2 Operations MPD Lt. B Peterson
Command 612-402-6512 Command Cellular
Minneapolis Pct 1 Main, Final Four Beat Zones,
3 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
4 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
Operations LTAC4 Law ARMER 800 Mhz ARMER 800 MHz D Tip Off Tailgate
6 Final Four Fan Fest
Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D A14 MPD Portables
; METAC-2 Interior US Bank Operations
Operations (PTAC-2) Law ARMER 800 Mhz ARMER 800 MHz D C11 on MPD Portables
g METAC-3 Perimeter US Bank Operations
Operations (PTAC-3) Law ARMER 800 Mhz ARMER 800 MHz D C12 on MPD Portables
9 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
10 Hailing channel to Mpls 911 Dispatch
Support MPLS 911 All ARMER users ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
1 _ MPPD 3 Dispatcher
Support 612-348-7243 Communications Landline Stationed at MECC
12 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC
13
14

SPECIAL INSTRUCTIONS

FOUO METAC-2 will announce as P-TAC 2 on MPD Portable Radios, METAC-3 will announce as P-TAC 3 on MPD Portables. Internal team hotel communications will be conducted on the individual
hotel's private channel. Radios provided to officers by hotel.

COML: Jenn Geiselhart

PHONE: 612-396-6849 (cell)

EMAIL: jennifer.geiselhart@minneapolismn.gov

INCIDENT/EVENT LOCATION

Downtown Minneapolis
Minneapolis, MN 55415

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION 1CS205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
EVENT COMMUNICATIONS PLAN Investigations, Human Trafficking,
FINAL FOUR 2019 Counterfeit, Field Intelligence Teams 4/1/2019 10:00 4/3/2019-4/8/2019
(FIT)
. Function (NET) Assignment RX Tone / TX Tone / Mode
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
1 Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Investigations
2 Command 612-221-8934 Command Cellular MPD Sgt J. Waite
3 Command 651-793-7027 Law Landline Human Trafficking Command Post
Human Trafficking
4 Command 612-209-0857 Command Cellular BCA Bobbi Jo Pazdernik
Counterfeit
> Command 612-290-3950 Command Cellular MPD Cmdr K. Lund
6 Command 612-290-5216 FIT Command Cellular MPD Sgt D. Klund
Human Trafficking
7 Tactical BCA TAC7 Law ARMER 800 Mhz ARMER 800 MHz D B14 MPD Encrypted Portables
FIT Encrypted Talkgroup
8 Tactical MP-SECCOM-1 Law ARMER 800 Mhz ARMER 800 MHz D B7 on MPD SWAT/GANG/CRT Portables
Minneapolis Pct 1 Main, Final Four Beat Zones,
9 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
10 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
11 Operations LTAC4 Law ARMER 800 Mhz ARMER 800 MHz D Tip Off Tailgate
Final Four Fan Fest
12 Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D A14 MPD Portables
METAC-2 Interior US Bank Operations
13 Operations (PTAC-2) Law ARMER 800 Mhz ARMER 800 MHz D C11 on MPD Portables
METAC-3 Perimeter US Bank Operations
14 Operations (PTAC-3) Law ARMER 800 Mhz ARMER 800 MHz D C12 on MPD Portables
Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
Hailing channel to Mpls 911 Dispatch
= Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
16 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC
SPECIAL INSTRUCTIONS

FOUO METAC-2 will announce as P-TAC 2 on MPD Portable Radios, METAC-3 will announce as P-TAC 3 on MPD Portables. Internal team hotel communications will be conducted on the individual
hotel's private channel. Radios provided to officers by hotel.

COML: Jenn Geiselhart

PHONE: 612-396-6849 (cell)

EMAIL: jennifer.geiselhart@minneapolismn.gov

INCIDENT/EVENT LOCATION

All Venues
Minneapolis, MN 55415

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION 1CS205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
EVENT COMMUNICATIONS PLAN
FINAL FOUR 2019 Transportation 3/27/2019 14:20 4/3/2019-4/9/2019
Function (NET) Assignment RX Tone / TX Tone / Mode
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
1 Unified Command
Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
) Escorts
Command 612-919-4926 Escort Command Cellular HCSO Lt M. Jerde
3 Traffic Control
Support 612-221-5967 Traffic Control Cellular Mpls Clara Schmidt Gonzalez
4 Public Works
Support 612-201-5140 Public Works Cellular Mike Colestock
Law
> Operations MPPD 6 Traffic Control | ARMER 800 Mhz ARMER 800 MHz D Escorts and Traffic Control
6 Operations MPLG 7 Public Works ARMER 800 Mhz ARMER 800 MHz D Public Works & Traffic Management
7 Hailing channel to Mpls 911 Dispatch
Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
8 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC
9
10
11
12
SPECIAL INSTRUCTIONS
FOUO
COML: Jenn Geiselhart INCIDENT/EVENT LOCATION
PHONE: 612-396-6849 (cell)
EMAIL: jennifer.geiselhart@minneapolismn.gov All Venues
Minneapolis, MN 55415

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All

channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




_ _ Date/Time Operational Period Date/Time
ICS205 INCIDENT Incident Name: Prepared
COMMUNICATIONS PLAN Metro Transit - NCAA Final Four at USBS 3/25/2019/15:00 4/2/2019 to 4/9/2019
Dispatch Console Portable/Mobile Mode
# Function Talkgroup/Channel Name or Talkgroup/Channel Assignment RXFreq Norw TXFreq NorW A, Dor Remarks
Phone # Name or Fax # M
1 LAW MC POLICE TAC1 Transit Police Final Four g 111, ARMER SYSTEM D |MTPAS
Details (as Needed)
2 LAW MC POLICE WEST MTP West Command g \11; ARMER SYSTEM D [vTPAL
Operations
LAW MC POLICE EAST MTP East Command g \1\; ARMER SYSTEM MTP A2
Operations
4 LAW MC POLICE DATA MTP Data Channel 800 MHz ARMER SYSTEM MTP A3
LAW MC POLICE C-C MTP Cz;()tﬁn(éar Talk 1800 MHz ARMER SYSTEM MTP A4
TRANSIT BUS MT Bus Operations
6|  OPERATIONS MC STRT OPS Dispatch/Field Ops Channel 800 MHz ARMER SYSTEM D [MTPH11, MCBUS A1
TRANSIT BUS MT Bus Field Ops Talk
7| OPERATIONS MC STRT C-C Around 800 MHz ARMER SYSTEM D [MTPH12
TRANSIT BUS MT Bus Bridge
8 |  OPERATIONS MC STRT TAC1 Operation/Details 800 MHz ARMER SYSTEM D [MTPH16
10| LRT Station MC NEW GAR1 MT LRT Station 800 MHz ARMER SYSTEM D
Ambassadors Ambassadors
TRANSIT LRT ) . !
12| SPERATIONS MCLRT BLUE All Blue Line Routine Traffic [800 MHz ARMER SYSTEM D [MTP H6, LRT Ch.3
TRANSIT LRT All Green Line Routine
13| SPERATIONS MCLRT GREEN Traffic 800 MHz ARMER SYSTEM D [MTPH7,LRTChS5
TRANSIT LRT All Routine Downtown Mpls
14| JOERATIONS MCLRT DTM Traffic 801 MHz ARMER SYSTEM D [MTPHS8, LRT Ch.4
TRANSIT LRT All LRT Supervisor to
15| SPERATIONS MCLRT SUPV Supervisor 802 MHz ARMER SYSTEM D [LRTCh.13
TRANSIT LRT Blue Line Dispatch from
18| SPERATIONS MCLRT BLUE YARD Vard onto Main Line 805 MHz ARMER SYSTEM D |[LRTCh1
TRANSIT LRT )
19| SperaTIONs | MCLRT GREEN YARD Green Line Yard Moves |806 MHz ARMER SYSTEM D |[LRTCh7?
MACC, JOC, Platform
20 TRANSIT LRT MCLRT OPS personnel talkaround and 807 MHz ARMER SYSTEM D [LRTCh.8
OPERATIONS RCC
TRANSIT LRT LRT Systems Truck to
21| SPERATIONS MCLRT SYSTEMS 1 Truck 808 MHz ARMER SYSTEM D |[LRTCh.11
22
23

Prepared By

Chad Loeffler, Transit Control Center
Dominick Pellegrin, Rail Control Center

Approved by

Counties:
Paul

Incident Location:

Hennepin - Minneapolis, Airport, Bloomington, Saint




INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
MINNESOTA METRO REGION ICS205
EVENT COMMUNICATIONS PLAN EMS & Fire
FINAL FOUR 2019 Fan Fest, US Bank Operations, 4/1/2019 10:00 4/3/2019-4/9/2019
Tip Off Tailgate
. Function (NET) Assignment RX Tone / TX Tone / Mode
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
! Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Tactical HC DWNT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Operations
Tactical HCBUS TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Business Operations
Tactical HC CHIEF TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Command Staff
External EMS-MNAST
> Tactical EMS COORD EMS ARMER 800 MHz ARMER 800 MHz D (MN Ambulance Strike Team)
Hennepin EMS Convention Center Operations for
6 Tactical HCTAC 3 EMS ARMER 800 MHz ARMER 800 MHz D Fan Fest Events 4/7/2019
Tip Off Tailgate
/ Operations MPFD 6 Fire / EMS ARMER 800 MHz ARMER 800 MHz D HEMS Dispatcher @ MCC command post
Operations HCEVT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS US Bank Stadium
9 Operations UHF MED 8 EMS UHF UHF D Internal Hennepin EMS USBank Stadium UHF
10 Support WMRCC EMS ARMER 800 MHz ARMER 800 MHz D WEST MRCC-METRO EMS TRANSPORT
11 Support SMRCC EMS ARMER 800 MHz ARMER 800 MHz D OUTSTATE MRCC-OUTSTATE EMS TRANSPORT
12 Support 612-347-2140 EMS Landline HENNEPIN EMS DISPATCH
13 Support 612-369-8424 EMS Cellular HENNEPIN EMS DUTY CHIEF
14 Support 612-673-6063 Communications Landline MECC Event INTD stationed at the MACC
15 Support 612-335-6281 Communications Landline HEMS at Convention Center Command Post
SPECIAL INSTRUCTIONS
FOUO HEMS/MFD not on site at the Convention Center, will respond as requested.
COML: Daniel Klawitter INCIDENT/EVENT LOCATION
PHONE: 612-760-1706
Minneapolis Convention Center 1301 2 Av S & Nicollet Mall/6 St S-12 St S
EMAIL: daniel.klawitter@hcmed.org US Bank Stadium 401 Chicago Av
Minneapolis, MN

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION ICS 205A

Group Name

Operational Period

Fire & EMS

Basic Local Communications Information:

Incident Assigned Position

Name

Method(s) of Contact

comL/comMmc

EMS/Fire COML

Daniel Klawitter

612-760-1706 (Cell)

Daniel.Klawitter@hcmed.org

612-873-7522 (Office)

Hennepin EMS

Hennepin EMS Communications

Center

612-347-2140

West MRCC

West MRCC - Patient
Transportation

612-347-2123

612-347-3145

Hennepin EMS
Fan Fest

Deputy Chief Wade Johnson

612-600-5842 (Cell)

Wade.Johnson@hcmed.org

612-873-5672 (Office)

Hennepin EMS
Tip Off

Deputy Chief Mike LeVake

612-978-1333 (Cell)

Michael.LeVake@hcmed.org

612-873-7660 (Office)

Hennepin EMS MACC
Command

Chief Wendy Lynch

612-369-8123 (Office

Wendy.Lynch@hcmed.org

612-873-3839 (Office)

Minneapolis Fire
MACC Command

Deputy Chief Raymond Cruz

612-419-4462 (Cell)

Raymond.Cruz@minneapolismn.gov

612-673-3247 (Office)

Hennepin EMS
USBank Stadium

Deputy Chief Jordan Wardell

612-499-6513 (Cell)

Jordan.Wardell@hcmed.org

612-873-6142 (Office)

Minneapolis Fire
US Bank Stadium /
Fan Fest / Tip Off

Battalion Chief Tim Baynard

612-759-9371 (Cell)

Timothy.Baynard@minneapolismn.gov

Prepared by: Daniel Klawitter

Position/Title: Hennepin EMS Battalion Chief

Date/Time:
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MINNESOTA METRO REGION 1€5205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
EVENT COMMUNICATIONS PLAN
FINAL FOUR 2019 Logistics Section 4/1/2019 10:00 4/3/2019-4/9/2019
Function (NET) Assignment Mode
Line | (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) RX';‘I':r(\:e / TX Freq (N or W) TXJ:‘: / (A, D Remarks
SUPPORT, AIR) OTHER) or M)
1 Unified Command
Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Command 612-290-3925 Law Cellular MPD Lt T. Gross
3 Command 612-919-5495 Law Cellular MPD Lt A. Huffman
4 Command 612-290-3939 Law Cellular MACC Security MPD Lt J.Kelly
5 Operations MPPD 11 Law ARMER 800 Mhz ARMER 800 MHz D Logistics Talkaround
Minneapolis Pct 1 Main, Final Four Beat Zones,
6 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
7 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
3 Tip Off Tailgate
Operations LTAC4 Law ARMER 800 Mhz ARMER 800 MHz D C5 MPD Portables
9 Final Four Fan Fest
Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D A14 MPD Portables
10 METAC-2 Interior US Bank Operations
Operations (PTAC-2) Law ARMER 800 Mhz ARMER 800 MHz D C11 on MPD Portables
1 METAC-3 Perimeter US Bank Operations
Operations (PTAC-3) Law ARMER 800 Mhz ARMER 800 MHz D C12 on MPD Portables
12 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
13 Hailing channel to Mpls 911 Dispatch
Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
14 Support 612-673-6063 Communications Landline Event INTD Stationed at the MACC
15
SPECIAL INSTRUCTIONS

FOUO METAC-2 will announce as P-TAC 2 on MPD Portable Radios, METAC-3 will announce as P-TAC 3 on MPD Portables. Internal team hotel communications will be conducted on the individual
hotel's private channel. Radios provided to officers by hotel.

COML: Jenn Geiselhart
PHONE: 612-396-6849

EMAIL: jennifer.geiselhart@minneapolismn.gov

INCIDENT/EVENT LOCATION

All Venues
Minneapolis, MN 55415

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION ICS205 EVENT

INCIDENT/EVENT NAME

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

COMMUNICATIONS PLAN SUPER BOWL LII Downtown Beats 12/15/2017 1/26 - 2/5/2018
Wi Wi
19:20 07:00 - 03:00
Function (NET) Assignment Mode
) RX Tone / TX Tone /
Line (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command

1 Command STAC3 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Command 612-328-3542 Cell MPD Lt. C. House

3 Minneapolis Pct 1 Main, Superbowl! Beat Zones,

Tactical MPPD 3 Law ARMER 800 Mhz ARMER 800 Mhz p | Minneapolis Off Duty Officer Premise Details

4 Support METAC 12E Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around

5 Support 612-673-6063 Communications Landline Event COML Stationed at the MACC
6

7

8

9

10

11

12

13

14

15

SPECIAL INSTRUCTIONS

FOUO

SUPER BOWL

COMILL: Jennifer Geiselhart
PHONE: 612-396-6849

EMAIL: jennifer.geiselhart@minneapolismn.gov

COML Coordinator (COMC): Sara Boucher-Jackson

INCIDENT/EVENT LOCATION

Downtown Minneapolis, MN 55415

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All channels
are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
MINNESOTA METRO REGION ICS205 EVENT
COMMUNICATIONS PLAN SUPER BOWL LII 0] ti NFL Head ters Hotel 1/7/2018 1/26/2018 0600 to
perations: eadquarters note
17:50 2/5/2018 0600
Function (NET) Assignment Mode
) RX Tone / TX Tone /
Line (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) NAC TX Freq (N or W) NAC (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
! Command STAC3 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Minneapolis Lieutenant May
2 Alt Sgt Shannon Barnette
Command 612-328-3542 Law 612-323-6112
Internal Hotel Communications Portable Radios
3 Operations Hyatt Security Talkgroup Law D provided by Hyatt Security
4 Minneapolis Pct 1 Main, Superbow! Beat Zones,
Operations MPPD 3 Law ARMER 800 MHz ARMER 800 MHz D Minneapolis Off Duty Officer Premise Details
5 Tactical LTAC4 Law ARMER 800 MHz ARMER 800 MHz D Super Bowl Live
6 LTAC5E
Tactical (LETAC 1) Law ARMER 800 MHz ARMER 800 MHz D SWAT / QRF / SRT response
METAC 5 Civil Disturbance Group / Mobile Field Force
/ Tactical (ATAC 1) Law ARMER 800 MHz ARMER 800 MHz D response
LTAC6E
8 Tactical (LETAC 2) Law ARMER 800 MHz ARMER 800 MHz D Hazard Investigation Team (HIT)
9 - )
Tactical STAC 2 Law ARMER 800 MHz ARMER 800 MHz D Aviation Support / Contingency
10 o .
Tactical STAC4 Law ARMER 800 MHz ARMER 800 MHz D Aviation Support / Contingency
11 Support 612-673-6063 Communications Landline Event COML Stationed at the MACC
12
SPECIAL INSTRUCTIONS
FOUO

SUPER BOWL

COML: Jennifer Geiselhart

PHONE: 612-396-6849

EMAIL: jennifer.geiselhart@minneapolismn.gov

COML Coordinator (COMC): Sara Boucher-Jackson

INCIDENT/EVENT LOCATION

Hyatt Hotel
1300 Nicollet Mall
Minneapolis, MN 55403

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All channels are
shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




MINNESOTA METRO REGION ICS205 EVENT

INCIDENT/EVENT NAME

DATE/TIME PREPARED

OPERATIONAL PERIOD DATE/TIME

. 1/22/2018
COMMUNICATIONS PLAN SUPER BOWL LII Super Bowl Live 10:00 1/26-2/4/2018
Function (NET) Assignment Mode
Line|  (COMMAND, TACTICAL, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) RXJ:ZE/ TX Freq (N or W) TX;:ZE/ (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
! Command STAC 3 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Operations LTAC4 Law ARMER 800 MHz ARMER 800 MHz D MPD, FBI, HCSO, MTCPD, National Guard
Traffic Control Agents to MN-NG for
3 Operations HC-Common Law ARMER 800 MHz ARMER 800 MHz D traffic control MPD: A14
4 Tactical H-METSRT Law ARMER 800 MHz ARMER 800 MHz D SWAT - HCSO
LTACSE
8 Tactical (LETAC 1) Law ARMER 800 MHz ARMER 800 MHz D SWAT / QRF / SRT response
METAC 5 Civil Disturbance Group / Mobile Field Force
? Tactical (ATAC1) Law ARMER 800 MHz ARMER 800 MHz D response
LTAC6E
10 Tactical (LETAC 2) Law ARMER 800 MHz ARMER 800 MHz D Hazard Investigation Team (HIT)
11 Operations LTAC7E Law ARMER 800 MHz ARMER 800 MHz D Field Intelligence Teams
METAC 4
12 Operations (PTAC4) Law ARMER 800 MHz ARMER 800 MHz D Counterfeit Merchandise Teams (CMT)
13 Tactical UHF EMS UHF UHF Crew 52 UHF Radios
14 Tactical HC TAC 3 EMS ARMER 800 MHz ARMER 800 MHz D Hennepin EMS Operations
15 Tactical MPFD 6 Fire / EMS ARMER 800 MHz ARMER 800 MHz Super Bowl Live
Minneapolis Fire & Hennepin EMS Mutual Aid
16 Expansion STAC 8 Fire / EMS ARMER 800 MHz ARMER 800 MHz D Super Bowl Live
Downtown Improvement District
17 Support RadioLink Security C1 MPD Portables
Dispatch / Command Post hailing /
18 Support METAC 12E Communications | ARMER 800 MHz ARMER 800 MHz D talk-around
19 Support 612-673-6063 Communications Landline Event COML Stationed at the MACC
SPECIAL INSTRUCTIONS
FOUO

SUPER BOWL

COML: Jennifer Geiselhart
COML: Daniel Klawitter

PHONE & EMAIL: see 205a

COML Coordinator (COMC): Sara Boucher-Jackson

INCIDENT/EVENT LOCATION

Nicollet Mall / 6 St S-12 St S
Minneapolis, MN 55402

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All channels are

shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




Anoka County Participation Plan
Amendment



A - Anoka County

‘ . COUNTY ADMINISTRATION
| Emergency Communications Center /911 / Radio Service

August 24, 2020

Participation Plan Amendment

Anoka County is formally requesting approval of an amendment to its participation plan
to add five new MCC7500 consoles. Currently Anoka County operates 14 dispatch positions.
We will be increasing our console count to 19 MCC7500 consoles.

There will not be any changes to CCGWs or logging with this addition. Anoka County has
enough IDs to accommodate the additional consoles.

Thank you,

N

Valerie Sprynczynatyk ﬂ
Emergency Communications Dire¢tor

Emergency Dispatching for Sheriff, Police and Fire Departments in Anoka County

Anoka County Courthouse a 2100 3 Avenue a Anoka, MN 55303
Office: 763-324-4760 a Fax: 763-324-4764 a www.anokacounty.us

Affirmative Action / Equal Opportunity Employer



Multi-County MCC7500E Dispatch
Project



HENNEPIN COUNTY

Hennepin County Sheriff’s Office
1245 Shenandoah Lane N
Plymouth MN 55345

September 2nd, 2020

Ms. Tracey Fredrick

Metropolitan Emergency Services Board
2099 University Ave West

St. Paul, MN 55105

Dear Ms. Fredrick,

Hennepin County Sheriff’s Office is working with Anoka County, Chisago County, Scott County,
and HCMC EMS on a new MCC7500E dispatch project. This partnership will provide backup
dispatch consoles functionality that can be setup with mobile deployments, and/or for
telecommute work environments.

The architecture of this system will include 2 link operator servers, a main and a standby. This
will be connected and housed at the Zone 2 MSO (mobile switching office) located at the ECF
(Emergency Communications Facility) in Plymouth as site 7. Each agency will be allotted 4 ports
each for dispatch console positions. The cost of the link operator servers will be distributed
between all the agencies, and the cost of each dispatch console will be the responsibility of the
user agency. The backhaul links from the dispatch console locations to the link operator servers
will be the responsibility of each user agency and will be a cellular connection such as: Firstnet,
Verizon, TMobile, or Sprint.

This letter is to request approval of this ARMER Move Addition Changes to our respective plans.
If you have any question, please let me know.

Km Wz QW
King Fung
Senior Professional Engineer

CC: Anoka County — Valerie Sprynczynatyk

Chisago County — Jake Thompson

HCMC EMS — Wade Johnson =
Hennepin County Sheriff — Curt Meyers
Scott County - Nick Schatz g

1245 Shenandoah Lane North | Plymouth, Minnesota 55447 | 952-258-5321 | www.HennepinSheriff.org



Regional Radio Grant Funding
Priorities



METROPOLITAN EMERGENCY SERVICES BOARD

Meeting Date: September 23, 2020
Agenda Item: 4D. Approval of Radio Grant Projects
for 2021 Region Funding Priorities
Presenter: Fredrick
RECOMMENDATION

The Radio TOC must approve possible Radio grant projects to be included on the MESB’s 2021
Regional Funding Priorities. The projects should include possible dollar amounts and be
prioritized by the committee to provide guidance to the Statewide Emergency Communications
Board (SECB) if there is insufficient funding for all projects submitted.

BACKGROUND

The SECB grant is a bi-annual grant program for communications-related projects across the
state. Regions are required to have a region-approved list of funding priorities, before submitting
project funding requests for SECB consideration. SECB Standard FIN-1 (formerly Standard
6.5.0) — Prioritizing Capital Spending provides guidance on how the ECB determines which
projects will receive funding.

The SHSP grant is an annual grant program available to jurisdictions and agencies throughout
Minnesota. Funds support terrorism preparedness activities at the state and local level and, in
particular, projects that build and sustain the capabilities essential to achieving the National
Preparedness Goal of a secure and resilient nation.

ISSUES & CONCERNS

Staff is aware of Motorola training as an option that have been expressed as desired in the past.
Other needs that have been expressed for grant funding are creation of an ARMER training
video, CRTF Annual Exercise, and the Minnesota Public Safety Communications Conference.
The Radio TOC needs to determine the priority of those possible grant projects, as well as any
other possible projects.

The Board will vote on the 2021 Region Funding Priorities at its November meeting.

FINANCIAL IMPACT
Requests for the purchase of equipment have a 50% local match requirement.

MOTION ByY:
SECONDED BY:
MOTION:

PAss/FAIL



Regional Encrypted TG Keyloader
Recommendation



Metro Transit BDA Request



September 10, 2020

Bob Shogren, Chairman
Radio Technical Operations Committee
Bi Directional Amplifier Request

Metro Transit is seeking permission to add Bi Directional Amplifiers at the Mall of
America Transit facility.

This unit will be installed at the Mall of America Transit Center located at 60 East
Broadway in the city of Bloomington. This unit is needed to enhance the
coverage in the hallway, bathrooms, Transit platform and Police Department
office where there is little to no coverage. This will also provide coverage for the
City of Bloomington who have a police office next to the transit office.

These units will utilize the City Center site just like the rest of Metro Transit’s
BDA'’s. Metro Transit is currently in the process of getting these units registered
with the FCC.

Sincerely,

Chad LeVasseur

Manager of Communication Systems
Metro Transit

A

Page - | METROPOLITAN
C O UNGZ C I L



Appendix C Standard Update



Date: FINAL Requesting Agency: FINAL

APPENDIX C — TALK GROUP PERMISSION LETTER TEMPLATE

METRO REGION
800 MHz Trunked Regional Public Safety Radio System
Standards, Protocols, Procedures

Document Section: Appendices Radio TOC Approval — Signature:
Sub-Section: METRO Appendix C
Procedure Title: TALK-GROUP PERMISSION

LETTER TEMPLATE
Date Established: 5/12/01
Replaces Document Dated:  5/21/01 MESB Approval - Signature:
Date Revised: 2/25/09 6/11/20

1. Purpose or Objective

The purpose of this template is to provide a guide for requesting the use of another owner’s
talkgroup resources. MNete-thatthisis-atwe-sidedonesheet-decument—Procedure for use of this
letter is found in SECB Standard LMR-13 ARMER Standard2.7-0—Use of Shared Talk Groups.

(See next page)

METRO Metro Appendix C - TG Permission Letter 1Template w edits 090120
Metro-Appendix €

Letter Template



Date: FINAL Requesting Agency: FINAL

Metropolitan Emergency Services Board - ARMER System
AUTHORIZATION TO USE TALK-GROUPS

NOT OWNED BY THE REQUESTING AGENCY

Date:
Requesting Agency:
Authorizing Agency:
Reason for Request = Add Talk Group(s) to Radios
Add Talkgroup(s) to Dispatch Console
= Scan Talk Group(s)
= Other
L Request permission to ADD the following talk-groups
Talkg To Be Installed in: For the following Work Units: If encrypted, CKR #
Group (i.e., Portable, Mobile,
Command Post)
IL Request permission to SCAN/ MONITOR the following talk-groups
Talkg To Be Installed in: To be monitored by the Request for Receive If encrypted, CKR #
Group (i.e., Portable, Mobile, following positions: Only
Command Post)
1I1. For Encrypted Talkgroup Requests

A. If you are given permission for a talkgroup that is encrypted, neither the talkgroup nor the

encryption key will be shared without written permission from the grantor entity.

B. The encrypted talkgroup will be granted and programmed via:
In-person Encryption Key transfer
Kevloader to Keyloader transfer
Loaded by granting agency keyloader only
Other: please specify

IVH. Other Request/ Requirements (Explain)

IVL Reason for Request

METRO Metro Appendix C - TG Permission Letter 2Template w edits 090120
Selpetpmendi

Letter Template




Date: FINAL Requesting Agency: FINAL

Note: If given permission for talkgroups on a temporary or event basis, the permission will be rescinded on
dd/mm/yyyy.

(Attach supporting documentation)

Name of individual completing application

Address

Phone E-mail address

METRO Metro Appendix C - TG Permission Letter 3Template w edits 090120
Selpetpmendi

Letter Template



Date: FINAL Requesting Agency: FINAL

This PageSide for Authorizing Agency Uuse Only

Metropolitan Emergency Services Board - ARMER System
AUTHORIZATION TO USE TALK GROUPS

NOT OWNED BY THE REQUESTING AGENCY

Request Approved Approved with Conditions Denied

Conditions:

Authorized Signature:

Name of Authorizing Individual

Address

Phone E-mail address

METRO Metro Appendix C - TG Permission Letter 4Template w edits 090120
Selpetpmendi

Letter Template



Month
January
February
March
April
May
June
July
August
September
October
November
December

Difference
since Jan. 12

Target

Metro Mobility Usage
(Hours:Mins:Secs)

2020
Anoka
(Lino North Hennepin
City Center Lakes)  Dakota Norwood Hastings Branch West Overall

264:04:13] 164:51:33| 65:13:05 60:46:17]| 114:00:44 124:17:17] 793:13:09
120:22:06| 73:56:37| 30:25:30| 20:41:31| 75:49:33 44:19:06] 365:34:23
33:07:38| 21:39:22 6:26:10 7:10:40] 10:21:55 15:02:45 93:48:30
22:53:43| 12:23:13| 3:30:48 4:30:04| 6:11:47 9:39:49| 59:09:24
23:02:12| 15:46:27 3:40:44 3:17:29 4:27:22 10:20:52 60:35:06
48:54:05| 30:00:47| 13:44:17 8:08:26| 25:39:15 20:54:00| 147:20:50
81:43:52 45:00:38 29:09:02 13:43:54 54:56:00 27:05:54 251:39:20
94:02:18 46:09:32 34:57:10 14:59:15 64:34:26 30:03:30 284:46:11
656:57:50 385:58:45 298:06:15 222:53:22 265:34:15 0:26:46 152:56:51 1982:54:04
150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00 525:00:00
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