
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
March 25, 2020, 1:00 p.m. 

 
This meeting will be conducted online (no in-person location). To join the meeting, please use  
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard
.my/j.php?MTID=mb2154de93b8fae6ba062bf0f8a55833c . To join the audio portion, please call 
408-418-9388 and use participant code 625 094 610. 
 
1. Call to Order – Committee Vice-Chair, Ron Jansen 
 
2. Approval of Agenda – Jansen 
 
3.  Approval of Minutes of February 26, 2020 Meeting – Jansen 
  
4. Action Items 

A.  COMU Position Approvals – Tracey Fredrick 
     1. Robert Adney COML Approval 
     2. Patrick Heffernan INTD Approval 
     3. Greg Nelson COML Renewal 
     4. Mark VandenBerghe COMT Renewal 
B. Hennepin County Request for EAM Implementation – King Fung 
C. Possible New Representation to the STR Workgroup – Fredrick/Jansen 
D. Motorola Inter-zone Patching Solution Acceptance – Fredrick  
E. Standards Update – Fredrick 

                 1. 3.48.0 COMU (new) 
  

5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 
 A.  Metro Mobility System Usage Update – Chad LeVasseur/Clay Stenbeck  
 B.  System Managers/Metro Owners Group Update – Jansen 
 C.  MnDOT ARMER System Update – John Anderson/Tim Lee/Dave Klema 
 D.  SECB Committees 

i.  Steering – Jill Rohret/Fredrick 
ii. LMR (OTC) – Nate Timm/Mike Mihelich 
iii. WBBA (IDC) – Rod Olson/Jake Thompson 
iv. IOC & Workgroups – Thompson/Timm; Jansen/Mark VandenBerghe (STR); 
Timm/Dan Anderson (COMU) 
v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Rohret/Fredrick 

 
7. Other Business  
 A. Discussion: How to handle expiring SUA billing/contracts (topic from January MOG  
 Meeting) 
 
8. Adjourn 
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 Metropolitan Emergency Services Board 
Radio Technical Operations Committee 

Meeting Notes 
February 26, 2020 

 
 
Members: 
Anoka, Jake Thompson 
Carver, Susan Bowler-absent 
Chisago, Jon Eckel 
City of Minneapolis, Rod Olson 
Dakota, Ron Jansen (Vice-Chair) 
Hennepin, Curt Meyer 
Isanti, Bob Shogren, (Chair)-absent 
Metro Airports, Jeff Bjorklund-absent 
 
 

 
 
 
Metro Region EMS, Victoria Vadnais 
Metro Transit, Chad LeVasseur 
MN State Fire Chiefs, Mark Vandenberghe 
Ramsey, Mike Mihelich 
Scott, Nick Schatz 
Sherburne, Kyle Breffle-absent 
University of MN Police, Chuck Steier 
Washington, Nate Timm 
 
 

Alternates Present: 
BJ Battig, Dakota; Scott Haas, Scott; Peter Sauter, Carver 
 
Guests Present: 
John Anderson, MnDOT; Marcus Bruning, ECN; Norm Folger, Tusa Consulting; Tracey 
Fredrick, MESB; Rey Freeman, On Target Training; Frank Jarman, Motorola; Tim Kleinpaste, 
Mobile Radio Engineering; Tim Lee, MnDOT; Chris Meier, Motorola; Steve Ouradnik, DOC; Jill 
Rohret, MESB; Clay Stenbeck, Metro Mobility; Jim Stromberg, ECN; Tom Twait, M Health 
Fairview; Gordy Vosberg, CentraCare; Dennis Ward, Tusa Consulting 
 
1. Call to Order: 
Ron Jansen (Vice-Chair) called the meeting to order at 1:00 p.m. 
  
2. Approval of Agenda 
Tracey Fredrick asked Item that 4C. CentraCare EMS Talkgroup Permission Approval be 
moved to 4A. on the agenda. 
 
M/S/C – Jon Eckel moved to approve the amended agenda for February 26, 2020, Nate Timm 
seconded.  Motion carried. 
 
3. Approval of Minutes 
M/S/C – Nick Schatz moved to approve minutes from January 22, 2020. Mike Mihelich 
seconded. Motion carried. 
 
4. Action Items 
A. CentraCare EMS Talkgroup Permission Approval  
Gordy Vosberg said CentraCare EMS is requesting use of ME-TACs 1-10. A participation plan 
is being put together. CentraCare is requesting the ME-TACs be installed in their radios. 
 
M/S/C Motion made by Timm to approve use of ME-TACs 1-10 by CentraCare EMS. Jake 
Thompson seconded. Motion carried. 
 
Eckel said that there should be a special note that states units cannot be parked on them, and 
only used at the direction of a metro PSAP.  Timm said that no other request has that attached 
to it.  
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Victoria Vadnais asked if the participation plan included a fleetmap with the METACs on it, and 
Vosberg responded that they are. 
 
B. COMU Position Approvals  
1. Tanya Hull INTD Approval 
2. Rob Brimmer COML Renewal 
3. Charles Sloan COML Renewal 
 
Timm said some packets have commander contact information in them and they are now public 
documents. Numbers should be redacted. 
 
M/S/C Motion made by Thompson to approve above Hull, Brimmer, and Sloan COMU positions. 
Meyer seconded. Motion carried. 
 
C. M Health Fairview Variance for METCOM  
Tom Twait said HealthEast Medical Transportation (M Fairview EMS) is requesting a variance 
for utilizing the METCOM talkgroup. The variance is requested because the Standard 3.30.0 
Interoperability states the METCOM talkgroup is to be utilized by dispatch centers that are 
directly connected to the ARMER system with consoles. M Fairview EMS does not use 
consoles. 
 
Thompson said his understanding was that the standard was put into place so METCOM could 
not be a scannable resource and so that traffic would not be loaded on the system using 
consolettes. 
 
Curt Meyer asked if M Health was a secondary PSAP today. Twait confirmed they were 
applying as a secondary PSAP in Anoka County, but they are not yet one, as of today. 
 
Timm asked if M Health has any plans to move to consoles. Twait commented that they do not 
have them today, but there are discussions to move to consoles in the future. 
 
Thompson added a concern that if the group makes a variance for one, others may come 
forward with the same request, and we would need to be consistent. 
 
M/S/C Motion made by Thompson to deny request to allow M Health Fairview request for 
variance to use the METCOM talkgroup. Meyer seconded. Motion carried. 
 
D. LifeLinkiii request to Chisago County for Statewide TG Access  
Eckel said that LifeLinkiii is requesting statewide Talk Group access. LifeLinkiii has created a 
channel and asks that Chisago County add this channel to its radios that would enable Dispatch 
to contact LifeLinkiii directly should there be a need for a helicopter. Eckel dos not encourage 
channels be dumped into consoles.  
 
Fredrick said their request to the TOC last year also did not include this request.  
 
M/S/C Motion made by Eckel to deny this request and request LifeLinkiii to amend their 
Participation Plan to bring before the Radio TOC for consideration. Meyer seconded. Motion 
carried. 
 
E. Standards Update  
1. 3.30.0 METCOM 
Fredrick said that when 3.30.0 was originally reviewed it was noted that language clarification 
was needed. 
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Thompson asked if the language should be removed since the group seems it would deny a 
request for variance not on consoles. Olson and Fredrick both responded that the language was 
to make it clear that METCOM was to be used on consoles only, and that there would be 
possible situations where a variance or waiver would still be allowed. 
 
M/S/C Motion made by Timm to approve update of Standard 3.30.0. Olson seconded. Motion 
carried. 
 
2. 3.32.2 STR Portable Tower 
Fredrick said that Standard 3.32.2 had individual names listed and stated that the number of 
times annually that the equipment is exercised is not done in current practice.                                                                                                 
 
M/S/C Motion made by Timm to approve changes to Standard 3.32.2. Olson seconded. Motion 
carried. 
 
3. 3.17.5-7 COMU Positions  
Jansen said these 3 standards are metro region standards. The positions do not currently have 
a state standard. However, there is reference in these standards to refer to the state standard. 
 
Jansen, Meyer, Olson and Timm volunteered to sit on a work group to craft a new standard. 
 
M/S/C Motion made by Eckel to strike Standards 3.17.5, 3.17.6 and 3.17.7 and form a work 
group to draft an all encompassing standard to cover Criteria for Certification for all COMU 
positions. Olson seconded. Motion carried. 
 
5. Moves, Additions & Changes to the System 
Meyer said the Metropolitan Airport Commission is moving three of its talk groups to encryption 
on April 20. 
 
Thompson the Lino Lakes subsystem is being converted to simulcast. 
 
Mihelich said Ramsey County received 6 pallets of GTRs. 
 
Timm said the last antennas have been removed from King Stack. 
 
6. Committee Reports 
A. Metro Mobility System Usage Update 
Chad LeVasseur said that Metro Mobility has finished installing microphones in Roseville. The 
radios have all been updated and are now using Private Call. 
 
LeVasseur said Minneapolis usage numbers have fallen dramatically. Other sites usage have 
dropped between 30 and 50%. 
 
B. System Managers/Metro Owners Group Update 
Jansen said MOG met and there was a demonstration on RAD equipment. There was a 
discussion with Motorola on the Asset Management hooking up to the Provisioning Manager per 
Hennepin’s request. The Cyber-Security workgroup suggested the MOG address list be 
reviewed.  
 
Tim Lee said the SUA final billing will be coming out this month. Contracts will be reviewed 
soon. All billings have been done through the MESB. Some Participation agreements are as old 
as 2000. 
 



4 
 

C. MnDOT/ARMER System Updates 
John Anderson stated the currently used MUX Microwave system is end of life. There is a 
proposal to replace with new equipment for T1/Ethernet transport. Replacement will impact 
MnDOT, Hennepin, and Carver Counties, so will require some work between the entities. Lee 
mentioned that this is the same equipment that was installed at the Parker’s Lake Master site in 
Hennepin County. 
Also, have entered into discussions with MNIT for ethernet backhaul options. Any new options 
will go through the entire SECB approval process. The old MOSCAD system is being taken 
down and decommissioned at the Lino Lakes site. Olson commented that Minneapolis also has 
these at Lowry and the ECC. 
 
D. SECB Committees 
Steering 
Rohret said the Steering Committee met in February. The new Chair is Hennepin County 
Commissioner Irene Fernando. There was discussion on the process for amending the Board 
laws, which will be done in workgroups prior to Steering Committee meetings. 
 
LMR (OTC) 
Mihelich said the LMR met on February 11. There was a Motorola inter-zone patching 
presentation by Dan Nohr. Other discussions included the Mower County Participation plan 
amendment and the USPIS request for ARMER participation. 
 
WBBA – No meeting 
 
IOC – No report 
 
COMU Workgroup 
Timm said COMU met yesterday. All renewal requests passed. There was discussion on the 
upcoming conference and the possibility of a breakout session on the task book process. 
 
Jim Stromberg said that pre-conference workshops are being discussed. A workshop to discuss 
the process for signing off on task books would be on Tuesday possibly at the National Guard 
Inver Grove Heights facility.  
 
A workshop also on Tuesday would be an ARMER Train-the-Trainer refresher. 
 
STR Workgroup – No meeting 
 
IPAWS – No meeting 
 
Finance/Grants Workgroup 
Fredrick said there was discussion about the lack of grant money at the moment.  
 
Other discussion: Timm said that there was an MTUG sub-committee meeting on Feb. 6. The 
discussion was the change from the GGM router to the Juniper. 
 
7. Other Business 
Tusa Consulting presentation 
Major concerns discussed: 
Timeline will give information for budgets far too late. 
It seems all of the partners outside of ECN and Tusa have not been involved or seem to have a 
say in negotiations. It does not feel like a partnership. 
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Keeping an SUA or SUA+ is desired. Group does not want to go back to an SMA just to save 
money. This will cost more for budgets in the long-term. 
Public safety being able to get money may have an impact on negotiations. 
The current estimate for the contract for 2021 is $33 Million. 
 
PSCC Outstanding Leadership Award nominees 
Fredrick said similar to last year, ECN has chosen to continue giving an award for Outstanding 
Leadership from each region. Every region is being asked to submit one elected and one non-
elected individual to receive this award. The 14 names will also be considered to get one 
Director’s Award at the conference. Regional award nominations are due to Tracey by March 6, 
2020. Last year, we also had a group from both the Radio TOC and 9-1-1 TOC to review the 
nominations. Ron Jansen and Jake Thompson agreed to be on that group again this year. 
 
Adjourn 
M/S/C Motion made by Thompson to adjourn. VandenBerghe seconded. Motion carried. 
 
Meeting adjourned at 2:47 p.m. 
 
 
 
 
 
 
 



Requirements Summary for COMU Applications
March 25, 2020 Radio TOC

COML Approval

Name ICS 100 ICS 200 ICS 300 ICS 700 ICS 800

Completion 
of DHS 
COML 
course

Desired: 
ICS 400

Task Book 
Complete

Robert Adney x x x x x x x

COML Renewals 

Name
Complete an 
ICS 205 (1 pt.)

Attend cont. 
ed. course 
(1)

Give COMU 
presentation 
(3)

Assist 
with 
comms. 
exercise 
(3)

Serve as 
COML for 
an event (3)

Lead a 
comms. 
exercise (5)

Participate 
in other 
comms. 
activity 
(variable)

Greg Nelson 10

COMT Renewals

Name

Assist in ICS 
205 
development 
(1)

Attend cont. 
ed. course 
(1)

Give COMU 
presentation 
(3)

Assist 
with 
comms. 
exercise 
(3)

Serve as 
COMT for 
an event (3)

Participate 
in other 
comms. 
activity 
(variable)

Mark VandenBerghe 3 3 3

INTD Approval

Name

Pub. saf. 
bckgrd (3 yrs in 
disp or recog. 
RADO for 1yr)

Awareness 
of pub. saf. 
comms. 
technology ICS 100 ICS 144 ICS 200 ICS 700 ICS 800

Completion 
of DHS INTD 
course

Desired: 
ICS 300

Task Book 
Complete

Patrick Heffernan x x x x x x x x x











































Emergency Management Institute

This is to certify that

successfully completed

Superintendent
Emergency Management Institute

Robert D Adney

NIMS ICS All-Hazards Communications Unit Leader
Grand Rapids, Minnesota

2.80 IACET CEU

October 2 - 4, 2017

























































































 

Hennepin County Sheriff’s Office 

350 South Fifth Street, Room 6, Minneapolis, MN 55415 

612-348-3744  |  hennepinsheriff.org                                                                                

 

February 19th, 2020 
 
Metropolitan Emergency Services Board 
2099 University Ave West 
Saint Paul MN 55104 
 

Ms. Frederick, 

Hennepin County is requesting the use of ARMER resources.  This request needs to be submitted to the 
Technical Operational Committee for review and approval.   

The County is working with Motorola to implement an electronic asset management system (EAM).  
This EAM system is a cloud base system that will be used to track and manage the County’s radio 
assets.  Part of this EAM system includes a connection to the ARMER’s provisioning manager database.  
This connection allows for the automatically updates of the EAM database as radios are added into the 
provisioning manager database.   

As per previous discussions with MNDOT and the SMG group.  The County will provide a Juniper 
SSG140 firewall at the Zone 2 MSO location to make this connection.  This firewall will be controlled 
and administered by MNDOT.   This firewall will be used to control and direct the one-way flow of 
traffic from the provisioning manager. 

If other system owners are interested with this provisioning management EAM connection in the 
future, the County will gladly work with them to share this system resource. 

 
Respectfully submitted, 

King Wai Fung 
 
King Fung 
Senior Professional Engineer 
Hennepin County Sheriff’s Office 
1245 Shenandoah Lane N 
Plymouth MN 55447 
612-596-1923 
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Astro-1267
Reject for interrupt of 
audio-patched talkgroups

Oct. 25, 2019

John Gilbert  |  Distinguished MTS
Astro Engineering, MOTOROLA SOLUTIONS

Motorola Solutions Internal Use Only



MOTOROLA and the Stylized M Logo are registered in the US Patent & Trademark Office. All other product or service 
names are the property of their respective owners. © 2010 Motorola, Inc. All rights reserved.
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Relevant to ARMER
 Patch Talk Groups(TG) that are home zoned to different zones
 Patch a Clear TG with an Encrypted TG
 Patch with any TG that is configured as non-regroupable
 Patch a TG with an Active Emergency (non-regroupable) with 

another TG
 Patch TG with a TG that has foreign registration
 Patch a TG with conventional resources
 Patching MultiGroup(MG) or AgencyGroup (AG) with other MG or 

AG or TG

Not relevant to ARMER (based on system configuration)
 Patch a TG configured as TDMA only with a TG configured as 

FDMA only

Audio Patch Scenarios (preventing Supergroups) 
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 A new system level setting will be added to the UNC
 “Reject radio requests for busy audio-patched calls.” Y/N

 When this setting is “Y,” the new rules are applied.
 When this setting is “N,” the old rules are applied.

 Under the new rules, a radio request on an audio patched TG will 
be rejected if the patch is already busy.

 Caveat scenario under new rules
 Setting is “Y” and new rules apply.
 A conventional carrier squelch channel is patched to a trunking TG.
 Interference is present on the conventional channel and is repeated on the 

trunking TG.
 A trunking user presses PTT.
 His request will be rejected and noise will continue to be heard on the TG.

Reject for interrupt of audio-patched talkgroups
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Reject for interrupt of audio-patched talkgroups

Requesting Device
Current 
Transmitting
Device

Radio Emergency-
Radio

Console
Operator

Console 
Operator
in Audio Patch

Grant 
(audio only goes to 
console operator)

Grant 
(Emerg Radio is 
granted on native TG)

Grant 
(Console OP is 
granted on native TG)

Emergency-
Radio
In Audio Patch

Grant
Becomes 
Reject (patched 
audio remains)

Grant
(Emergency radio is 
granted on native TG)

Grant
(Console OP is 
granted on native TG)

Radio 
In Audio Patch

Grant
Becomes 
Reject (patched 
audio remains)

Grant
(Emergency radio is 
granted on native TG)

Grant
(Console OP is 
granted on native TG)

1 2 3

4 5 6

7 8 9
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Metro Region ARMER Standards  
 
Section 3 – Metro 3.48.0 Communications Unit (COMU)      
                 
Date Established         3-13-20 
Date Revised/Reviewed        3-13-20 
            
1. Purpose or Objective 

The intent of this standard is to establish protocols and procedures to be used for initial 
recognition and renewal of the six recognized Communications Unit (COMU) positions and 
oversight of the COMU in Minnesota. 

 
2. Background    

• Capabilities 
The COMU program for the State of Minnesota recognizes the following positions: 
• Communications Unit Leader (COML) 
• Communications Unit Technician (COMT) 
• Incident Communication Center Manager (INCM) 
• Incident Tactical Dispatcher (INTD) 
• Radio Operator (RADO) 
• Amateur Emergency Communications Specialist (AECS) 

 
• Constraints 
To become recognized or a renewal of recognition in a COMU position, the individual 
must follow the recognition procedures established in the State Operating Guidelines 
(SOGs). 

 
3. Operational Context 

The National Incident Management System (NIMS) is a standardized approach to incident 
management established in March 2004 by the U.S. Department of Homeland Security. 
Within NIMS, the Incident Command System (ICS) systematizes command, control, and 
coordination of emergency response. The COMU resides in the Logistics Section of the ICS. 

 
The Statewide Emergency Communication Board (SECB) empowers its Interoperability 
Committee to manage Minnesota’s COMU program. It authorizes the Interoperability 
Committee to adopt and maintain SOGs to guide Minnesota COMU, consistent with the 
Purpose Statement. 

 
The Metro Communications Response Task Force (CRTF) team organizes and exercises 
pre-planned events for the Metro region and is responsible for initial deployment of COMU 
resources from the Metro region. The CRTF also conducts quarterly training for members. 

 
4. Recommended Procedure 

The procedures listed in the SOGs shall be followed in order to be initially recognized and in 
order to have recognition renewal in any of the six Minnesota-recognized COMU positions. 
Completed packets for initial recognition or renewal shall be sent to the MESB Radio 
Services Coordinator. All Metro-based COMU positions will be reviewed and approved by 
the Metro Radio Technical Operations Committee (RTOC) prior to review and approval by 
the State committees. 
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5. Management 

For the Metro region, documentation for an initial recognition or renewal of a COMU position 
should be initiated with the Radio Services Coordinator. 
 
The Statewide Interoperability Coordinator (SWIC) will manage the COMU recognition and 
renewal process in Minnesota.  

 



Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West Overall
January 264:04:13 164:51:33 65:13:05 60:46:17 114:00:44 124:17:17 793:13:09
February 120:22:06 73:56:37 30:25:30 20:41:31 75:49:33 44:19:06 365:34:23
March
April
May
June
July
August
September
October
November
December

Difference 
since Jan. 12 656:57:50 385:58:45 298:06:15 222:53:22 265:34:15 0:26:46 152:56:51 1982:54:04

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00 525:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2020
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