METROPOLITAN EMER(;ENCY SERVICES BOARD

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA
January 22, 2020, 1:00 p.m.

1. Call to Order — Committee Chair, Bob Shogren
2. Approval of Agenda — Shogren
3. Approval of Minutes of November 20, 2019 Meeting — Shogren

4. Action Items
A. COMU Position Approvals — Tracey Fredrick

. Don Smiley INCM Approval
. Kristyn Warnke INTD Approval
. Clay Bartholow AECS Approval
. Nancie Pass COML Renewal
. Peter Sauter COML Renewal
. Daniel Klawitter COML Renewal
. Rod Olson COML Renewal
. Robert Beem COML Renewal
. Rod Olson COMT Renewal

10. Michael Ostlund COMT Renewal
B. Rice/Steele PSAP Approval for METCOM — Jill Bondhus
C. M Health Fairview Variance for METCOM — Tom Twait/Eli Charif
D. USPIS ARMER Interoperability Plan — Marcus Bruning

OCoONOOOTDhWN -

5. Moves, Additions & Changes to the System

6. Committee Reports
A. Metro Mobility System Usage Update — Chad LeVasseur/Clay Stenbeck
B. System Managers/Metro Owners Group Update — Ron Jansen
C. SECB Committees
i. Steering — Jill Rohret/Fredrick
ii. LMR (OTC) — Nate Timm/Mike Mihelich
iii. WBBA (IDC) — Rod Olson/Jake Thompson
iv. I0C & Workgroups — Thompson/Timm; Jansen/Mark VandenBerghe (STR);
Timm/Dan Anderson (COMU)
v. IPAWS — Scott Haas
vi. Finance/Grants Workgroup — Rohret/Fredrick

7. Other Business

8. Adjourn

Reminder: Next meeting scheduled for February 26, 2020



Metropolitan Emergency Services Board
Radio Technical Operations Committee
Meeting Notes
November 20, 2019

Members Present:

Derek Baas, Sherburne County Mike Mihelich, Ramsey County

Jeff Bjorklund, Metro Airports Peter Sauter, Carver County

Scott Haas, Scott County Jake Thompson, Anoka County

Ron Jansen, Dakota County Nate Timm, Washington County-by phone
Chad LeVasseur, Metropolitan Transit Victoria Vadnais, Metro Region EMS

Rod Olson, City of Minneapolis

Guests Present:
Tony Martin, Hennepin County; Chris Meyer, Motorola; Clay Stenbeck, Metro Mobility; Tracey
Fredrick, Jill Rohret, MESB

1. Call to Order:
Scott Haas called the meeting to order at 1:00 p.m.

2. Approval of Agenda
M/S/C — Jeff Bjorklund moved to approve the agenda for November 20, 2019, Ron Jansen
seconded. Motion carried.

3. Approval of Minutes
M/S/C — Ron Jansen moved to approve minutes from October 23, 2019. Bjorklund seconded.
Motion carried.

4. A. Action Items

A. Interoperability/Encryption issue between PSAPs

Tracey Fredrick said there is an issue with the City of Minneapolis communicating with St. Louis
Park since St. Louis Park switched to encryption. Fredrick asked members to have a discussion
on notification for those changes and making sure interoperability standards are kept up in the
metro.

Jansen said on behalf of Curt Meyer, that Hennepin County and St. Louis Park had reached out
to everyone that had written permissions prior to the encryption. St. Louis Park and Minneapolis
did not have a written permission on file. It was noted and recorded, and they did work together.

Rod Olson said he suggested going forward that system administrators be contacted rather than
going through dispatch.

Nate Timm said if this is to be looked at as a region; years ago when Southeast region did that
years ago they had the region use the encryption key, but if the radios aren’t capable of that
then it wouldn’t really matter.

Tony Martin said encryption discussions had been going on since 2012. Hennepin County
decided in 2015 to go encrypted. Over those four years of discussions it was implied to many
that there was notification. The statewide patching issue also impacted Hennepin, so then every
radio was re-programmed earlier this year.



Jansen asked if all were going back to previous understanding where everyone had everyone
else’s mains or focus on regional or state talk groups.

Scott Haas said it is easy to be distracted by interoperability. Interoperability means there is a
communications plan in place, not necessarily that everyone gets everyone else’s channels.
Scott County will be encrypting 2021. Scott County went before the LMR Committee over a year
ago. We requested additional talk group IDs so we could create duplicate talk groups for
encryption and were approved. The concern would be that with sharing a key, who is
maintaining control and who is using private vendors for programming. If the media was given a
radio the radio could be re-programmed.

Jill Rohret said when the time comes it would be a good idea to send neighboring system
administrators a reminder three or four months prior.

Martin said only a few media outlets expressed interest. Concern over giving out encryption
keys and who would potentially get access that may not be desired. Data requests would be
needed for information that isn’t automatically considered public.

Haas said that they have met with the local newspaper; explaining what they were doing. They
seem to be pleased to know that fire will not be encrypted. The early communication does seem
to relieve a lot of the stress that goes on when they find LE is encrypted.

Peter Sauter said in the last thirty days it was decided Carver County will be going encrypted in
2021.

Jansen said encryption is on Dakota County’s agenda for next month.

Haas said now that mobile apps are showing up on a regular basis it has become an issue.
Timm said that he had heard that there was an issue that Hennepin County EMS and some
Hennepin County providers losing intelligence with the main conversations pertaining to their
response. Will that encryption be shared with those agencies if they have capable radios?
Martin said those are concerns. The Hennepin County Users Advisory Board has this on their
agenda for December 4™. You may not know who has your mains. Do we need that operability?
Do we need to push a bit more on the dispatchers?

Haas said North EMS was the first to go in the area.

Rod Olson said St. Louis Park transitioned over a couple of weeks and during that time there
was either an encrypted radio, and the officers could not talk to each other. Minneapolis is not
going encrypted. 600 portable radios were just ordered. Olson said he would be on a transition
work group if one was formed to come up with a best practices document.

Jansen said Dakota County mains are supposed to be dispatched unit to unit dispatch.

Haas said if this document could be distributed to MOG, not state-wide, outlining timelines to
bring back to this Radio TOC for approval then there would be some kind of standardized

recommendations.

Mihelich said this brings on further concerns of sharing on consoles that don’t have encryption.



5. Moves, Additions & Changes to the System — None

6. Committee Reports

A. Metro Mobility System Usage Update

Chad LeVasseur said the entire transit team Twin Cities garage equipped with microphones and
training was done last week. The rest of the garages should expect their microphones this
month. The entire system should be operational by end of December.

SMG/MOG - will be meeting on November 27

Steering — No meeting

LMR - No meeting

WBBA - No meeting

I0C - No meeting

IPAWS - No meeting

Finance — No meeting

Grants Workgroup

Fredrick said the Grants workgroup has continues to meet to discuss the 3 9-1-1 grants.
Monday the SECB grant will be discussed.

Jansen asked if there would be any money for a lunch for a tech training with a volunteer
instructor. Rohret said no because the grant was structured as a regional funding priority with
vendor provided training.

7. Other Business

A. Resolutions to Serve on Radio TOC

Fredrick reminded members that a new resolution will need to be provided the first of the year if
there is a change in membership, primary or alternate.

B. December Radio TOC meeting

Fredrick said at this time it is not needed. If a meeting was called it would be held a week earlier

on December 18.

M/S/C - Motion made by Jansen to remove the December 2019 meeting from the calendar.
Thompson seconded.

Meeting adjourned at 1:34 P.M.



Requirements Summary for COMU Applications
January 22, 2020 Radio TOC

COML Renewals
Assist Participate
with in other
Complete an |Attend Give COMU [comms. [Serve as Lead a comms.
ICS 205 (1 cont. ed. |presentation |exercise |COMLfor [comms. activity
Name pt.) course (1) [(3) (3) an event (3)|exercise (5) |(variable)
Nancie Pass 3 2 6
Peter Sauter 5
Daniel Klawitter 7 1 3
Rod Olson 4 3 6
Bob Beem 1 4
COMT Renewals
Assist Participate
Assist in ICS with in other
205 Attend Give COMU [comms. |Serve as commes.
development |cont. ed. |presentation |exercise [COMT for |activity
Name (1) course (1) |(3) (3) an event (3)[(variable)
Michael Ostlund 1 3 9 3 6
Rod Olson 4 3 6
INCM Approval
Pub. saf.
bckgrd (3 yrs [Awareness Completion
in disp or of pub. saf. of DHS
recog. RADO |[comms. INCM Desired: [Task Book
Name for 1yr) technology |ICS 100 ICS 144  |ICS 200 ICS 700 ICS 800 course ICS300 ([Complete
Don Smiley X X X X X X X X X




INTD Approval

Pub. saf.
bckgrd (3 yrs |Awareness
in disp or of pub. saf. Completion
recog. RADO |comms. of DHS INTD [Desired: |Task Book
Name for 1yr) technology |ICS 100 ICS 144  |ICS 200 ICS 700 ICS 800 course ICS300 ([Complete
Kristyn Warnke X X X X X X X X X
AECS Approval
Completion
FCC Am. of DHS
Radio AUXCOMM (Task Book
Name ICS 100 ICS 200 ICS 700 ICS800 |[license course Complete

Clay Bartholow

X

X

X

X

X

X




COMU Position Recognition Application
Ap ication Type:

-Initial Application [ Renewal O Change of Status
Positlon (check only one unless changing status):
[1 COML LI COMT JEANCM
O INTD 00 RADO O AECS

Name nany S /| 2y Doneald YD Qar<e

g;:;rg:’ng Q(wm‘%«un ( ,@uﬂﬂ K( /wﬁvcﬁﬁvu:i-i .7 Wéf/dfzﬁfm 9
comty {25 nnnois Ei’;fnSB Maslyn

_Agency Address ?ggd (> &~ B QLP M N 4 é/
Taphore 4 $(~ o 7—Ob < O s S Db~ 77 &
W N

iignature%/vfzj/“Qﬂ %,Qgg/ Date 2//((?//?

ency Certification (this sectio elad even If PTB Agency Certification form was completed
The above named Indlvidual seeking state recognition far the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunfeer but, in either
case, Is recognized as an employee for the purposes of Workers Compensation, liabllity, and all other Ilablllty-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’ s jurisdiction, or cutside, the
person serves as an employeelrepresentatwe of the agency.

Name & Title ﬂ)mf\ C/L.é’, P ¢3S ;@ [ Y‘éCL*zLOf“

_Agency PM{L%CU C@W\Jbu) /éjhrwd}@/r\w C Do b foviLcmn 5
_Signature ///W Date (2//(?/// 9

Regional Recognltlon
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

_Signature Date

COMU Subcommittes & SWIC Recognifion
The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of

this person,

SWIC
Signhature Date




@ Homeland
& Security

All-Hazards
INCIDENT COMMUNICATIONS
CENTER MANAGER (INCM)

Position Task Book

Ig%ook Assigned To:

Trainee’s Name: \(bﬂ VVLI /Q >/’
Trainee’s Email Address: l_’j)‘ s rz ) -;g‘

.S

Home Agency: -}Q&W C@am'&n O’I«»—@w@f?fmq C@Jlfwmwlzz’% 0

Home Agency Phone Number: ég( Q//(&*”7‘-7/®

Tas!c Book I?' iated By:
Official's Name: | \ ) PN s J ad S

|
Agency Official’s Title: D—WU /0 e C7Ld 2
Agency: RCL

Agency Phone Number: é? S_ / 9&7 O ’7 /7 #Z

Agency Address: 3 38 Z 3 37[

& juomﬂ Wan  S=C0/

Date Initiated:

? (O L3004 S (9«,4{9

The material contained in this book accurately defines the performance expected of the position

for which it was developed. This task book is approved for use as a position qualification
document in accordance with the instructions contained herein.
Version 1.0
October 2015

Appendix B: INCM Position Task Book
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Name:

VERIFICATION/ CERTIFICATION OF COMPLETED TASK BOOK FOR THE
POSITION OF INCIDENT COMMUNICATIONS CENTER MANAGER

FINAL EVALUATOR'S VERIFICATION

| verify that all tasks have been }erform nd are documented with appropriate initials.

| also verify that ¥ )71 ¢ // 7fvvu £y
has performed as a trainee and should therefore be cbnsidered for recognition in this

position.
Final Evaluator's Signature MWM{M Date _/ Z// 7// 9
Printed Name /U&mc ¢, IDﬁ—fs

Title @xz/{&aﬁv} @1 Ve uy(erv‘
Agency Q arvi W o 6*\/0—»”%\,@ (/’ Wvinuuse £ zu‘té( S
Phone Numberés /F?(é 7 B2Email Nencie s 0455 @ Co. %W/;, W LS

AGENCY CERTIFICATION

| certify that D(ﬂ\d / g/ S\ ha {0

has met all requirements for qualification in this position and that such qualification has
been issued.

Certifying Official’'s Signature{ﬂm el Date _/ 'Z// 7/ 7‘/ /4

Printed Name /\)0”“ ce Rss

Title I/Ap/(}wjtq ;(‘DL]/‘Q ey

Agency %Q WW Ces - g/WWM C?fmmtw(ofi/;/n i}

Phone Number &3(~ ﬂ&é 712 Email /’Vmc/u . /4 sS(D Ch . 7%,,,917 - e et S

October 2015 Page 2 of 22
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

NATIONAL INCIDENT MANAGEMENT SYSTEM POSITION TASK BOOK

Position Task Books (PTB) are developed for designated Incident Command System
(IC8) positions as described under the National Integration Center (NIC) and have been
incorporated into the National Incident Management System (NIMS). The PTB is used
by the authority having jurisdiction, to certify that the person to whom the task book
belongs meets the standards recommended by the NIC.

Each PTB lists the performance requirements (tasks) for the specific position in a
format that allows a trainee to be evaluated against written guidelines. Successful
performance of all tasks, as observed and recorded by an evaluator, will result in a
recommendation that the trainee be recognized in that position.

Evaluation and confirmation of the individual's performance of all the tasks may involve
more than one evaluator and varied activities such as Incidents, Planned Events,
Functional Exercises (FE), Full Scale Exercises (FSE), Drills, Simulation, Classroom,
or Daily Job functions (as specified in the task tables). It is important that performance
be critically evaluated and accurately recorded by each evaluator. All tasks must be
evaluated, and bullet statements within a task that require an action must be
demonstrated before that task can be signed off.

A brief list of responsibilities also appears below.
RESPONSIBILITIES:

1. The Trainee is responsible for:

¢ Fulfilling the pre-requisite requirements:’
o Awareness of fundamental public safety communications technology
o Awareness of the ICS Communications Unit function
o Completion of IS-100.b, IS-144, 1S-200.b, I1S-700.a, and 1S-800.b

e Reviewing and understanding instructions in the PTB.

e |dentifying desired objectives/goals.

e Providing background information to an evaluator.

o Requesting Agency Head to initiate the PTB; putting name on cover and second
page, initials on subsequent pages.

o Satisfactorily demonstrating completion of all tasks for an assigned position
within three years of the Date Initiated.

e Assuring the evaluation record is complete.

e Notifying their agency head when the PTB is completed, and obtaining their
signature recommending certification.

e Keeping the original PTB in personal records.

e Providing copies of their completed PTB to the designated authorities within their
home agency, jurisdiction, region, or state in accordance with applicable SOPs
for recognition of Communications Unit (COMU) positions.

2. The Evaluator is responsible for:

1 1CS-300, Intermediate ICS for Expanding Incidents, is also recommended.

October 2015 Page 3 of 22
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Being qualified and proficient in the position being evaluated, or higher ICS
position (e.g. IC, COML, IDT, etc.).

Meeting with the trainee and determining past experience, current qualifications,
and desired objectives/goals.

Reviewing tasks with the trainee.

Explaining to the trainee the evaluation procedures that will be utilized and which
objectives may be attained.

Identifying tasks to be performed during the evaluation period.

Accurately evaluating and recording demonstrated performance of tasks. Dating
and initialing completion of the task shall document satisfactory performance.
Unsatisfactory performance shall be documented in the Evaluation Record.

Completing an Evaluation Record found at the end of each PTB.

3. The Final Evaluator is responsible for signing the verification statement inside the
front cover of the PTB when all tasks have been initialed.

4. The Agency Head or designee is responsible for:

Selecting trainees based on the needs of their organization or area Incident
Management Teams.

Providing opportunities for evaluation and/or making the trainee available for
evaluation.

Initiating the PTB to document task performance.

Explaining to the trainee the purpose and processes of the PTB, as well as the
trainee’s responsibilities.

Tracking progress of the trainee.
Identifying incident evaluation opportunities.

Identifying and assigning an evaluator that can provide a positive experience for
the trainee, and make an accurate and honest appraisal of the trainee’s
performance.

Documenting the assignment.
Conducting progress reviews.

Conducting a closeout interview with the trainee and evaluator and assuring that
documentation is proper and complete.

Providing trainees the opportunity to attend the applicable training course(s).

October 2015 . Page 4 of 22
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Competency: INCM Preparedness

Evaluator #

and Initials Date

Task Code

Behavior: Ensure readiness prior to assignment

1. Obtain and assemble information and 0] .
materials for an INCM response kit prior to # (
receiving an assignment, including critical
items needed for the assignment over [P
multiple operational periods. The following m _ ‘ y
items are suggested as basic information / d / -] /
and materials needed for an INCM
response kit:
ICS Forms
Office Supplies (e.g. clipboard, tape,
paper, pencil, etc.)
First Aid Kit/'Safety Gear
Muiti-purpose tool/Flashlight
Clock/Watch/Cellphone & charger
Portable radio
Reference Documents (e.g. TICP,
NIFOG, TIC-FOG, etc.)
o Voice recording device

2. Obtain and assemble information and @] ,
materials for a personal kit of items needed vBL (
for functioning over multiple operational

eriods. The following items are suggested P |

gs basic information gnd materials ggeded W ! J /[? }7
for a personal response Kkit:

e Change of clothing (as appropriate for
anticipated weather conditions)
Toiletries
Medicine
Money (Cash/Plastic)

Alarm clock

Food/Water

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER Trainee’s Initials:

Competency: INCM Mobilization
| Evaluator #

Task Code arid Initigts Date
Behavior: Obtain complete information for response
3. Obtain complete information for assignment
and initiate documentation (ICS 214 — | #_ -
Activity Log): i ( /
* Incident name b
e Incident number N F / ( 3 / ?
e  Calling channel/phone number
e Reporting time/Check-in location
e Transportation arrangements/travel
routes
e  Contact procedures during travel
(telephone/radio)
e  Specific equipment/supplies needed
4. Gather information to assess the type of | HZ
assignment:
e Incident, planned event, exercise, efc. ( ) O / [ / / 7
e  Size and complexity I’U d)
e [nitial and requested resources
e  Duration

Behavior: Ensure check-in is recorded and accountability is activated

5. Arrive and check in: I
e Arrive properly equipped at assigned ‘—# (
location within acceptable time limits 7
e Check in to the Incident, and have the N P Lo((>]] (}
information needed to check in
o Incident #

o Leader’s name
o Incident assignment, efc.

. Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)

October 2015 Page 6 of 22
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Competency: INCM Mobilization (continued)

Evaluator #

and Initials Date

Task Code

Behavior: Gather and apply situational information relevant to the assignment and order
any additional resources

6. Obtain initial briefing from the |
Communications Unit Leader or immediate .[J; (
supervisor (Use an ICS 201 — Incident

Briefing to gather information): 0[) '
o  Situation Summary N [t / ( 3 / ?

e  Safety Briefing
e Current and Planned Goal/Objectives
e Current and Planned Actions,
Strategies and Tactics
e  Current Organization (ICS 207 —
Incident Organization Chart)
e Current and Planned communications
plan
o Communications Nets, e.g.,
Command, Tactical, Logistics, efc.
o Map Sketch of communication
system
Current and Planned Resource
Summary

7. Evaluate needs and order supplies, |
equipment and personnel to keep the ICC
operating 1‘4 (

o  Order supplies, equipment, and [ v / ( ) //97

personnel using procedures established
by your supervisor. V\/ F

e Maintain resource quantities at a level
to prevent shortage of any basic
needed items

e Coordinate with the participating
agencies for any or additional
communication resources that may be
needed.

e Assess current communications
equipment needs such as power
sources for extended operations

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: 1= Must be performed on an Incident, Planned Event*, or an FE/FSE" (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Competency: Communications Unit INCM Operations

Task . Bofla Evaluator #

and Initials Date

Behavior: Initiate/Assume Incident Communications Center Management Activities

8. Establish an Incident Communications I

Center (ICC):

e Identify/determine the most appropriate #
available facility/vehicle to serve as an / .
ICC to support needs of the
incident/planned event @r{f / v {/ 3 / / G

e  Establish location of ICC

o Safe/secure area near the ICP, but
away from public access, heavy
traffic, noise, sources of
interference, efc.

o Verify ICC location with the COML
or Facilities Unit Leader (FACL)

e Verify Estimated Time of Arrival (ETA)
of ICC personnel and establish
assignments based on incident
requirements and personnel
qualifications

e Set schedules around operational
requirements

* [dentify potential communications
equipment limitations (e.g., telephone
lines, remotes or power need)

o Set up filing system for ICC

documentation
9. Conduct self in a professional manner: 0]
e Be respectful and courteous % f
*  Respect public and private property

» Establish and maintain positive [U)P [ / { [(3 / 3

interpersonal and interagency working
relationships.

e  Provide reasonable accommodations
for personal welfare issues (e.g. special
medical needs, efc.)

e Develop and maintain team
environment

»  Provide counseling and discipline as
needed

e Follow established procedures to
correct or resolve and report any
inappropriate actions

*  Report any situations of concern to your
supervisor

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.,

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Competency: Communications Unit INCM Operations

Task Code Evaluator # Date

and Initials

Behavior: Initiate/Assume Incident Communications Center Management Activities
(continued)

10. Brief ICC personnel as appropriate (e.g. I
RADOs, Runners, Technical Specialists,

etc.)
e Convey goal and objectives of the ICC Z[{ (
e Provide current information using an

ICS 201 — Incident Briefing ﬂu b/) / J / / 3 / [ 7

o ICC operations, etc.

o ICS 205 — Incident Radio
Communications Plan

o Map Sketch

o Incident/Planned Event
organization

o Resources

e Brief ICC timeframes and schedules
e  Brief work assignments
e Brief Medical Plan

Direct ICC personnel to log information
into their ICS 214 — Activity Log

11. Establish and maintain safety awareness: |

o Identify location of First Aid kit and # (
equipment : (
e Report, document and ensure treatment )\) P /0 [ T / 5’

is provided for all injuries

o [dentify and mitigate potential hazards
and risks

e Ensure adequate rest, hydration, and
nutrition is provided to all ICC personnel

o Ensure proper safety equipment is used

12. Assist in maintaining Security of the ICC | )
e Keep ICC entry/access points B ( ( ﬁ/l (3 / / f
secured/locked in accordance with _
established policies [V kP
o  Notify COML/supervisor of any security
concerns

13. Identify and request vendor services to
meet ICC operational needs (e.g., N E [ /U[ { o
telephone, SATCOM, microwave, etc.), 3 ? 7
coordination of COML/supervisor, 0\/\“0
o Coordinate approval of vendor service

requests through the chain of command
e Coordinate locations for equipment to

be installed (e.g., COW, satellite

telephones, telephone lines, efc.)

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Competencyi Communications Unit INCM Operations (continued)

Task Bode Evaluator #

and Initials Date

Behavior: Initiate/Assume Incident Communications Center Management Activities
(continued)

14. Coordinate with COML/supervisor to !
support implementation of data systems to -’# f

meet ICC operational needs: ‘ / _
Data Terminals J/U Tp [J 1 B / / 7‘
CAD
Video/Surveillance
LAN/Hotspot
GIS/Mapping
IP transport systems
Emergency management software
applications

15. Coordinate with COML/supervisor to I
support implementation of voice systems to # /

meet ICC operational needs: { §‘
e (Gateways ”U lp ﬂ (7 //

e Radio programming (as necessary and
authorized)

e Cache radio issue/return

* Mobile Relays (repeaters)

Behavior: Comply with NIMS/ICS concepts and principles

16. Use NIMS/ICS COMU conventions: |

e  Plain language/common terminology zk / o
e ICS terminology /U / [ 8 / 7
o Unit identification N F
o Position titles

o Resource naming
e /CS map symbols, designators, and
mnemonics

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: 1= Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Competency: Communications Unit INCM Operations (continued)

Task Code Evaluator #

and Initials Date

Behavior; Comply with NIMS/ICS concepts and principles (continued)

17. Obtain, and correctly fill out the NIC- |
approved ICS forms needed to perform ¢ (
INCM functions within the ICC. » /
e |CS 205 — Incident Radio N %P / ( B / /
Communications Plan
ICS 205A — Communications List
ICS 211 — Incident Check-in List
ICS 213 — General Message
ICS 213RR — Resource Request
Message
ICS 214 — Activity Log
o |CS 219-7- Equipment Resource Status

O

Card (T-Card)
18. Demonstrate knowledge of the following
NIC-approved ICS forms: H_
e |CS 201 - Incident Briefing { / U{ 1 ) / ; X
e [CS 203 — Organization Assignment List W ’D
e [CS 204 — Assignment List
o |CS 206 — Medical Plan
e ICS 207 - Incident Organization Chart
e [CS 208 — Safety Message/Plan
e [CS 209 — Incident Status Summary
e [ICS 210 - Resource Status Change

18a. Demonstrate knowledge of the following I

forms: H/ //[13//c3

e Form 217A — Communications
Resource Availability Worksheet WF
e Form 309 — Communications Log

Evaluate ALL numbered tasks. ONLY evaluale bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER Trainee’s Initials:

Competency: Communications Unit INCM Operations (continued)

Task Eods Evaluator #

and Initials Date

Behavior: Gather, produce and distribute information as required by established
guidelines and ensure understanding by recipient

19. Communicate information effectively to |
incident personnel: ({; /
e  Speak clearly and use concise

language / S
e Type/write information in a manner / 4 / 5 / / 7’

which is clear and easily understood by [U }P
others
» . Acknowledge requests and provide
feedback/information (e.g. Internet,
CAD, RMS, GIS, efc.)
e  Oblain and relay emergent information
to incident personnel
o Weather reports
o Status changes
o Loss of communication assets
o Safety updates
o Situation reports, eftc.

20. Supervise appropriate use of |
communication protocol when responding to
routine requests:

*  Routine/non-emergency radio traffic to
and from incident/event personnel on
assigned radio channels/talkgroups

e  Status, location, accountability
information for incident/event personnel

e  Supply orders (e.g., Operations,
Logistics, efc.)

e Phone calls

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Competency: Communications Unit INCM Operations (continued)

Task Code Evaluator # Date

and Initials

Behavior: Gather, produce and distribute information as required by established
guidelines and ensure understanding by recipient (continued)

21. Supervise appropriate use of ICC I
communication protocol when responding to
emergency situations:

o  Ensure notification procedure for IH' /

0

emergency situations J
Medical transport/ Medevac request N 3[/49 [ /4 ( / 5 / / q
o Aircraft emergency
o Evacuation
o Search and Rescue
o Serious injury/fatality
e Requests for emergency/urgent
assistance or additional
resources/support
e  Monitor radio channels for
communication saturation
e Restrict or move unrelated radio traffic
during emergency situations
e Document of all important information in
the designated format (e.g. ICS Forms,
Radio Log, CAD, etc.)

Behavior: Manage ICC Operations

22. Manage ICC personnel. I
e Keep subordinates informed and

updated H -

e  Maintain ICC timeframes and schedules / ; / /

e Adjust and monitor ongoing work /U][P o Z \7 / 9
assignments

e Review and approve time
e Provide basic training as needed on
ICC equipment

23. Ensure ICC compliance with |
communication policies and procedures: lpr /
e Regulations (e.g. FCC, NTIA, efc.) [‘ / / /7
e ICC resource accountability procedures W ? 3
e Hazardous material disposal/recycling
o Agreements (e.g. EMAC, State/local
Mutual Aid, etc.)

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an’Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER Trainee’s lnitials;'

Competency: Communications Unit INCM Operations (continued)

Evaluator #

Task Code and Initials Date

Behavior: Manage ICC Operations (continued)
24. Supervise proper use of ICC equipment:

e Radio systems & equipment {/ (

e Data systems & equipment / f [

e Telephone systems & equipment | N\/D ( 3 / §

e Video systems & equipment

e Ancillary systems & equipment

25. Participate in all COMU briefings during
each operational period: [

e Provide information on communication [‘_}/
issues (e.g., radio equipment
performance, shift activities, significant ' ﬂ/f \P
events, etc.) using an ICS 214 — Activity
Log and any other information sources
for reference

26. Supervise proper organization and filing of
ICC documentation:

e Radio logs H’ { /

e  Activity logs /ﬁ [ /;j
e Telephone logs I J’\J’P

e Equipment check-in/check-out

information

Inventory

e Lost/Damaged equipment

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Competency: INCM Demobilization

Evaluator #

and Initials Date

Task Code

Behavior: Transfer INCM position duties, ensuring continuity of authority and knowledge,
while taking into account increasing or decreasing incident complexity

27. |dentify excess ICC resources for release |
e Provide supervisor with list of excess %[ /
personnel, equipment and facilities P / ~
o Time and date of excess VAS [V (> / f
o Identify resources as to type,
qualifications, quantity, and location

28. Coordinate a safe and efficient transfer of |
position duties when demobilizing:
e Coordinate demobilization actions with l@ﬁ /

supervisor / Y / / 7

e  Prepare to brief relief personnel M / 3 /

e  Coordinate with incident/planned event
personnel as necessary

o Coordinate final documentation with
supervisor

Behavior: Complete demobilization procedures and restore response-readiness

29. Demobilize from assignment: |

e  Obtain demobilization instructions from ,
supervisor H’ ‘ / / [ / g

e  Check in equipment / 3 /

e Implement safe return policies for [U P

demobilizing ICC personnel
o  Brief relief personnel

30. Complete and submit demobilization I

documentation M ‘
e Obtain ICS 225 — Incident Personnel ‘ [ J (
Performance Rating from supervisor o P (0 / §7

e  Obtain acknowledgement
documentation for completed PTB tasks

e Complete ICS 225 — Incident Personnel
Performance Rating on subordinates

e  Submit final documentation to
Supervisor

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER Trainee’s Initials:

Competency: INCM Demobilization (continued)

Evaluator #

and Initials Date

Task Code

Behavior: Complete demobilization procedures and restore response-readiness
(continued)

31. Prepare for next operational |

period/incident 43(‘ (
e Inventory and restoek ICC supplies /
e Obtain and submit documentation for N y { 9
any lost or damaged ICC equipment KP Z / [ 7 / f

* Inventory and restock INCM response
and personal sustainment kits
e Attend applicable post-assignment
debriefings:
o Hotwash
o Critical Incident Stress
Management/Debriefing
(CISM/CISD)

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

All-Hazards INCIDENT COMMUNICATIONS CENTER MANAGER

INSTRUCTIONS FOR COMPLETING THE EVALUATION RECORD

There are four separate pages provided to allow evaluations to be made during
four separate occasions. These evaluations may be made on Incidents, Planned
Events, Functional Exercises, Full Scale Exercises, Simulations, Drills,
Classroom, or Daily Job functions (as specified in the Task tables). This should be
sufficient for qualification in the position if the individual is adequately prepared.
If additional evaluation pages are needed, they can be copied from a blank task
book and attached. (Remember to change the Evaluation Record # to the next
sequential number.)

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Trainee’s name and Trainee’s position: Self Explanatory

Evaluator’s name, title and agency: List the name of the evaluator, and his/her
incident position (on incidents) or office title, and agency.

Evaluator's agency address, e-mail address and phone: Self explanatory

Evaluation Record #: The number prepopulated in the upper left corner of the
evaluation page identifies a particular experience or group of experiences. This number
should be placed in the column labeled “Evaluation Record #' on the Qualification
Record for each task performed satisfactorily during the evaluation opportunity.

Name and Location of Incident or Situation: Identify the name of the incident (if there
is one) and the location where the tasks were performed. If evaluation occurs during a
short term situation rather than a named incident, list the responding agency and area.

Incident Kind: Enter kind of incident, e.g., hurricane, wild land fire, search and rescue,
flood, preplanned event, full scale exercise, etc.

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Number and Kind of Resources: Enter how many resources of each kind assigned to
the incident pertinent to the trainee’s task book position. (e.g. 2 mobile communications
vehicles)

" Duration: Enter inclusive dates during which the trainee was evaluated. If evaluation
occurs during a short term situation, enter date and start and end time of evaluation.
(e.g. 11/1/14 to 11/4/14)

Management Level or Complexity Level: Indicates ICS organization level, i.e., Type 5,
Type 4, Type 3, Type 2, Type 1, Area Command.
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

Recommendation: Check as appropriate and/or make comments regarding the future
needs for development of this trainee.

Date: List the date the record is being completed.

Evaluator’s initials: Evaluator initials here to authenticate their recommendations and
to allow for comparison with initials in the Qualifications Record.

Evaluator’s relevant rating: Evaluator lists their certification relevant to the trainee
position they supervised.
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

RECQRD OF EVALUAT|ON
Donald Syl ey T I

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name: Evaluator's Title: Evaluator's Agency:

Record #1 S
Nf*ﬂw iné’ g()/ﬁ\h)@ b(T@(fﬂ/‘ Qd’}%gﬁl} (}M{

Evaluator's agency address: 3% /$ S(]A %%&ﬂ ZW QZ“/&/

Evaluator's e-mail: '/\JJY\C/L(’ ) Pz s @ @ ) &M’% P L 9

Incident Kind

Name and Location of | (hazmat, tornado, Number & Kind of Elaratien Management

Incident or Situation flood, structural | Resources Pertinent |(inclusive dates Lpe! or
; e : : =2 : ; Complexity
(agency & area) fire, wildfire, to Trainee's Position in trainee L&iial
search & rescue, status)

exercise, etc.)

RCE o) Z@u{)}w(ﬁwq.
Bﬁw& wl 5 fons Akl ‘
@,pr Stoke . Y a0 @M@%‘éij % 5 5

A S
Mgp;l\ﬁ 8)(&% > 8'%%14/\@/%& 24

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: | 2//(7 ( lJI Evaluator's initials: /LJ’P

Evaluator's relevant agency certification or rating: G”\ m L\

October 2015 Page 19 of 22

Appendix B: INCM Position Task Book B-19



INCIDENT COMMUNICATIONS CENTER MANAGER Trainee’s Initials:

RECORD OF EVALUATION

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name: Evaluator's Title: Evaluator's Agency:
Record #2

Evaluator's agency address:

Evaluator's e-mail:

Incident Kind
Name and Location of | (hazmat, tornado, Number & Kind of Duration Management
: R : ; : Level or
Incident or Situation flood, structural | Resources Pertinent | (inclusive dates ;
) - L " - : Complexity
(agency & area) fire, wildfire, to Trainee's Position in trainee
Level
search & rescue, status)

exercise, etc.)

The tasks initialed & dated by me have been performed under my supervision in a satisfactory

manner by the above named Trainee. | recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: Evaluator's initials:

Evaluator’s relevant agency certification or rating:
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

RECORD OF EVALUATION

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name: Evaluator's Title: Evaluator's Agency:
Record #3

Evaluator's agency address:

Evaluator’s e-mail:

Incident Kind

Name and Location of | (hazmat, tornado, Number & Kind of
Incident or Situation flood, structural Resources Pertinent |(inclusive dates
(agency & area) fire, wildfire, to Trainee's Position in trainee
search & rescue, status)
exercise, etc.)

Duration Management
Level or
Complexity
Level

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: Evaluator's initials:

Evaluator's relevant agency certification or rating:
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INCIDENT COMMUNICATIONS CENTER MANAGER  Trainee’s Initials:

RECORD OF EVALUATION

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name: Evaluator’s Title: Evaluator's Agency:
Record #4 -

Evaluator's agency address:

Evaluator's e-mail:

Incident Kind

Name and Location of | (hazmat, tornado
Incident or Situation flood, structural Resources Pertinent | (inclusive dates
(agency & area) fire, wildfire, to Trainee's Position in trainee
search & rescue, status)
exercise, etc.)

. Duration Management
, | Number & Kind of | eyl o
Complexity
Level

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: Evaluator's initials:

Evaluator’s relevant agency certification or rating:
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COMU Position Recognition Application
Application Type:

plniﬁal Application O Renewal O Change of Status
Position (check only one unless changing status):

O COML 0O comMT 0 INCM

¥ INTD {1 RADO O AECS

(NL:;PIe:IrstMiddle) \[CU’I’]KQ Kﬂﬁur) Maye LOLUQQ.»

Agonty Hinneapols T W/]C/)C&f Compuniations Center
Y ECBIESB

County /7/7‘/7/’)6’01/’7 Region

Ageneynddress IS SMSE B9)] mplS. N SEHIS

2417 Business

Telephone (_0’& 51—1‘8 {9%46 Telephone
Email Address K yiSfuin), InOIIKL. (3, m:mecwom MN . aov

Signature ¢ WA&/ Date 8 ()CU') 070& @)

Agency Certification (ihis section must be compleled even [f PTB Agency Gentification form was completed) _

The above named individual seeking state recognition for the above identified COMU position(s} Is recognized by the above
named agency In that COMU position, The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related

protections. afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency's jurisdiction, or oulside, the
person serves as an employeefrepresentative of the agency.

Name & Title SM M 'ja-om\ TV‘IV\.I.M "auﬂl‘lh’\ A‘>5W‘66 MW
_Agency M 60(‘/ :
Signature SM W Date l I 0! wio

s

Regional Recoghition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title ' Region

Signature Date

COMU Subcommittes & SWIC Recognition
The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of

this person.

SWiC
Signature Dats




VERIF ICATION / CERTIF ICATION OF

- COMPLETED TASK BOOK
FOR THE POSTION OF INTD (All Hazards)

Agency Certlﬁcatlon
I certify that }< r(%%uf\ WacnKe ’ ' has met all requirements for ’
quahﬁcatwns in this posmon and that such quahﬁcatlon has been issued. '
Certifying Official’s Signatureﬂ;w M uﬂ panr . Date 2/15/2019
Printed Name )@ . o HA Ci < . _Agency mecc
Title _9// O pesahans Nona s Phone Number ©l3-673-5935

Pre—Quahﬁcat(ons for IN TD Tramlng are but not llmlted t0'

° A publlc safety commumcatlons background with exposure to field operations; this experience should be
validated by the authority who supervised the student.

¢ Fundamental public safety communications technology, supervisory, and persbnnel management skills. These
must be validated by the authority who supervised the student and include, but are not limited to:

o Knowledge of local communications systems
=  Frequencies and spectium
* Technologies V
Knowledge of local topography
Knowledge of systein site locations
Knowledge of local, regional, and state communications plans
Knowledge of local and regional Tactical Interoperable Communications Plans, if available
Knowledge of local, regional and national communications and resource contacts

0 0 O0OO0OO0

o  Completion of the following training courses:

o 1S-700, IS-800b, ICS-100, ICS-200, and ICS-300, ICS-144

TO BE ATTACHED TO COMPLETED INTD (ALL HAZARDS) TASK BOOK

Attachment C
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All-Hazards

INCIDENT TACTICAL
DISPATCHER (INTD)

Position Task Book

Task Book Assigned To:

Trainee’s Name: KYtS‘luﬂ WYKL,
Trainee’s Email Address: K\f\&‘lun N&Yﬂu@m\Y)nP/lmil\mﬂ.fl()\/ ,
Home Agency: mmrmmh\ Emergency ( SnmLCatins
Home Agency Phone Number___ ({2~ ’)‘Jfﬂ 767LIU

Task Book Initiated By:

Offcial's Name: AW BO!AOhCr Jackson

Agency Official’s Title:AA W\ TVWV\M’\ &MN'V\ keowmindé,

ngeney:_ MELL

Agency Phone Number: __ (£~ 3%~ 6‘61 02

Agency Address: 250 S 5 LF fum KAl
MPLS, MN 6545

patenitiatec: [ L5 [2019

The material contained in this book accurately defines the performance expected of the position
for which it was developed. This task book is approved for use as a position qualification

document in accordance with the instructions contained herein.
" Version1.0
October 2015




INCIDENT TACTICAL DISPATCHER Trainee’s Name:

VERIFICATION/ CERTIFICATION OF COMPLETED TASK BOOK FOR THE
POSITION OF INCIDENT TACTICAL DISPATCHER

F‘INAL EVALUATOR'’S VERIFICATION

| verify that all tasks have been performed and are documented with appropriate initials.

| also verify that KVtéMh Wavnke,

has performed as a trainee and should therefore be considered for recognition in this
position.

Final Evaluator's SlgﬁatureMMW Date 02’/ ,1; 19 0'4

Printed Name LSAVA/ Bo Mohcr’ jﬁé%m’\
Tite AL Twunml\ &m&(hf\ Assnrance S’.%c{dl&’r / CoML
Agency MW
_ Phone Numger (ﬁ?g ’Gﬁﬂ/ Email Sﬂrﬂ- bOM'Oh&V ’JN}[‘Q hp M;V\ﬂtdﬂ l(.smn @V

AGENCY CERTIFICATION : : ;

| certify that Kr‘\k S W ArnKe .

has met all reqwrements for quahflcatlon in this position and that such qualification has
been issued. ; _ »

Certifying Official’s Signatur ' M%ﬂ J‘\/U) Date £ /) 5/209
Printed Name _{ >'\\J\?,\\k MO S 4 B
Tite__ 91\ (\n.)mh ons \anager
Agency Y\’\ﬁLC, | :

Phone Number (0]/0\ (.,73 ) §)Emall J\Ju“\c\\( »\\MF@@Mﬂﬂﬁﬂﬂ’RilﬂﬁJW

« October 2015 . : Page 2 0f 22



INCIDENT TACTICAL DISPATCHER - Trainee’s Initials:

NATIONAL INCIDENT MANAGEMENT SYSTEM POSITION TASK BOOK

Position Task Books (PTB) are developed for designated Incident Command System

(ICS) positions' as described under the National Integration Center (NIC) and have been

incorporated into the National Incident Management System (NIMS). The PTB is used
by the authority having jurisdiction, to certify that the person to whom the task book
belongs meets the standards recommended by the NIC. ‘ -

Each PTB lists the performance requirements (tasks) for the specific position in a
format that allows a trainee to be evaluated against written guidelines. Successful
performance of all tasks, as observed and recorded by an evaluator, will result in a
recommendation that the trainee be recognized in that position.

Evaluation and confirmation of the individual’'s performance of all the tasks may involve
more than one evaluator and varied activities such as Incidents, Planned Events,
Functional Exercises (FE), Full Scale Exercises (FSE), Drills, Simulation, Classroom,
or Daily Job functions (as specified in the task tables). It is important that performance
be critically evaluated and accurately recorded by each evaluator. All tasks must be
evaluated, and bullet statements within a task that require an action must be
demonstrated before that task can be signed off.

A brief list of responsibilities also appears below.
RESPONSIBILITIES:

1. The Trainee is responsible for:

Fulfilling the pre-requisite requnrements
= Public safety background with three years of experience in dlspatch
= Awareness of fundamental public safety communications technology
»  Awareness of the ICS Communications Unit function
= Completion of IS-100.b, IS-144, 1S-200.b, I1S-700.a, and IS-800.b

¢ . Reviewing and understanding instructions in the PTB.

« Identifying desired objectives/goals.

 Providing background information to an evaluator.

¢ Requesting Agency Head to initiate the PTB; putting name on cover and second
page, initials on subsequent pages.

o Satisfactorily demonstrating completion of all tasks for an assigned position
within three years of the Date Initiated.

e Assuring the evaluation record is complete.

* Notifying their agency head when the PTB is completed, and obtaining their
signature recommending certification.

‘s Keeping the briginal PTB in personal records.

* Providing copies of their comp]eted PTB to the designated authorities within their

! The Incident Tactical Dispatch (INTD) position is not currently a NIMS-approved Incident Command

System (ICS) title.
2 ICS-300, Intermediate ICS for Expanding Incidents, is also recommended.

October 2015 Page 3 of 22




INCIDENT TACTICAL DISPATCHER . Trainee’s Initials:

home agency, jurisdiction, region, or state in accordance with appllcable SOPs
for recognition of Communications Unit (COMU) positions.

2. The Evaluator is responsible for:

Being qualified and proficient in the position being evaluated, or higher ICS
position (e.g. IC, COML, INTD, etc.).

Meeting with the trainee and determining past experience, current qualifications,
and desired objectives/goals.

Reviewing tasks with the trainee.

Explaining to the trainee the evaluatlon procedures that will be utilized and which

objectives may be attained.
Identifying tasks to be performed during the evaluation period.

Accurately evaluating and recording demonstrated performance of tasks. Dating
and initialing completion of the task shall document satisfactory performance.
Unsatisfactory performance shall be documented in the Evaluation Record.

Completing an Evaluation Record found at the end of each PTB.

3. The Final Evaluator is responsible for signing the verification statement inside the
front cover of the PTB when all tasks have been initialed.

4. The Agency Head or designee is responsible for:

Selecting trainees based on the needs of their organization or area Incident
Management Teams.

Providing opportunities for evaluation and/or making the trainee available for
evaluation.

Initiating the PTB to document task performance.

Explaining to the traineethe purpose and processes of the PTB, as well as the
trainee’s responsibilities.

Tracking progress of the trainee.

Identifying incident evaluation opportunities.

Identifying and assigning an evaluator that can provide a positive experience for
the trainee, and make an accurate and honest appraisal of the trainee’s
performance.

Documeénting the assignment.

Conducting progress reviews.

Conducting a closeout interview with the trainee and evaluator and assuring that
documentation is proper and complete.

Providing trainees the opportunity to attend the applicable training course(s).

October 2015 Page 4 of 22




INCIDENT TACTICAL DISPATCHER 7 Trainee’s Initials: KW '

Competency: INTD Preparedness

Evaluator # Date

Task Code | .nd Initials

Behavior: Ensure readiness prior to assignment

1. Assemble and maintain an INTD response 0 * \ -
kit prior to receiving an assignment,
including critical operating supplies and 94 : ‘5 I 70‘4
equipment needed to support the INTD job % B
assignment over multiple operational :
periods (up to 72 hours). The following
items are suggested as a partial listing of
items needed:
e Communications equipment

o Portable radio '

o  Cellphone

o Batteries/chargers

First aid kit

Personal safety gear

ICS Forms cache

Office Supplies (e.g. clipboard, tape,

paper, pencil, etc.)

‘Multi-purpose tool/Flashlight

Clock/Watch with countdown timer

function )

e Reference Documents (e.g. TICP,
NIFOG, TIC-FOG, etc.)

e Computer/Printer/Thumb drive

e o o o

2. Obtain and assemble supplies and materials 0] : v oo
for a personal sustainment kit of items H/( '
needed for functioning over multiple ' ) 341 ‘6‘3’0\4
operational periods. The following items are ’
suggested as basic information and %b

materials needed for a personal kit:

e  Multiple changes of clothing (as
apprdpriate for anticipated weather
conditions)

Personal identification/credentials
Toiletries

e Medicines (prescription and over-the-
counter)

Cash and credit cards
Alarm clock
Food/Water

October 2015 : Page 50f 22 .



INCIDENT TACTICAL DISPATCHER

Trainee’s Initials:

LW

Competency: INTD Mobilization

Task

Code

Evaluator #
and Initials

Date

Behavior: Obtain complete information for res

ponse

3. Obtain complete information for assignment

and initiate documentation: .

¢ Incident name

Incident/Mission/Tracking/Order #
Calling channel/phone number
Reporting time/Check-in location
Transportation arrangements/travel
routing instructions
Contact procedures during travel
Specific equipment/supplies needed

e o o o

e o

#
%5

Behavior: Ensure check-in is recorded and accountability is activated

4. Arrive at incident and check in:

o Arrive properly equipped at assigned

location within acceptable time limits
o Follow established policies and

procedures for checking in, and provide
the needed information and
documentation:
o Incident/Mission/Tracking/Order #
o Unit Leader’s name
o Incident assignment, etc.
o Identification/credentials

o

Behavior: Gather and apply situational information relevant to the assignment

5. Document initial briefing from Incident
Communications Center Manager (INCM)
fincident supervisor:

e Situation Summary
o  Safety Briefing
e  Current and Planned Goal/Objectives
e  Current and Planned Actions,
Strategies and Tactics
s  Current Organization (ICS 207 -
Incident Organization Chart)
e Current/Planned communications plan
o Communications Nets, e.g.,
Command, Tactical, Logistics, etc.
o Map Sketch of communication
system
s Current/Planned Resource Summary

o\
&b

\\\\\%

October 2015

Page 6 of 22




INCIDENT TACTICAL DISPA‘TCHER

Trainee’s Initials: Z,V\)

Competency: Incident Tactical Dispatch Operations '

Task

Code

Evaluator #
and Initials

Date

Behavior: Support establishment of Incident Communications Center (ICC)

6.

Assist INCM/supervisor with setup of the
ICC if needed/as assigned:
e Facility/vehicle in which to situate the
icc
Appropriate location of ICC
ICC equipment activation and testing
o Radio
o Data -
o Telephone
o Video
o Ancillary equipment
ICC documentation organization
e Notification of ICC activation

0o
g

e

Evaluate needs and request additional

resources to support ICC operations:

e Develop or initiate an inventory control
system for INTD supplies and
equipment

e Request supplies, equipment, and/or

personnel using procedures established

by INCM/supervisor

e Maintain quantities of supplies and
equipment at a level to prevent
shortage of any needed items

Assist in maintaining Security of the ICC

e Keep ICC entry/access points
secured/locked in accordance with
established policies

o Notify INCM/supervisor of any security
concerns

Demonstrate safety awareness:

e Location of First Aid kit supplies and
equipment

e ICS 206 — Medical Plan

e Potential safety issues or hazards

October 2015

Page 7 of 22




INCIDENT TACTICAL DISPATCHER

Trainee’s Initials: KV\)

Competency: Incident Tactical Dispatch Operations (ct;ntinued)

Be respectful and courteous

Respect public and private property
Establish and maintain positive
interpersonal and interagency working
relationships

Encourage and promote team
environment

Follow established procedures to report
and document any inappropriate
personnel actions

- Report any situations of concern to

INCM/supervisor

n

®

Evaluator # ‘
Task Code and Initials Date
Behavior: Establish effective relationships .
10. Conduct self in a professional manner: op

Behavior: Gather, produce and distribute information as required by established
guidelines and ensure understanding by recipient

11. Communicate information effectively to
incident personnel:

Speak clearly and use concise
language
Speak at a pace sulfficient for recipients

- to copy information when applicable

Maintain appropriate level of radio
discipline when operating on assigned
nets

Use proper microphone/headset
techniques

-Record information in an easily

understood manner

X\
4

’\\9“\\QL

October 2015

Page 8 of 22
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INCIDENT TACTICAL DISPATCHER

Trainee’s Initials: KN '

Competency: Incident Tactical Dispatch Operations (continued) .

Task

‘ Code

Evaluator #
and Initials

Date

Behavior: Gather, produce and distribute information as required by established

guidelines and ensure understanding by recip

ient (continued)

12. Provide effective communications support
during routine or non-emergency situations:

oo0o00o0

Dispatch incident personnel based
upon needs of the incident and at the
direction of incident management
Monitor and prioritize traffic
simultaneously over all networks:

o Repeated voice Nets

o Simplex voice Nets

o Data networks

Receive/relay/log information/
messages/ instructions to and from
incident personnel

o Supply orders (e.g., Operations,
Logistics, etc.)

Message traffic routing

Weather reports

Resource status changes

Loss of communication assets
Safety updates

o -Situation reports

Conduct radio checks at specified
intervals for personnel safety and
accountability

Acknowledge all requests received in
person or via phone, radio, and data
networks

X\
iy

\\a\\i\i\qb

October 2015
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INCIDENT TACTICAL DISPATCHER

.Trainee’s Initials: K,V\) .

Competency: Incident Tactical Dispatch Operations (continued)

: Evaluator #
Task Code and Initials Date
s required by established

Behavior: Gather, produce and distribute information a
ient (continued)

guidelines and ensure understanding by recip

13. Provide effective communications support
during emergency situations:
e Recognize and react decisively to
urgent situations if encountered:
e Request assistance from other ICC
personnel if needed
o Restrict or- move unrelated radio traffic
o Use appropriate notification procedures
for emergency situations
o Requests for emergency/urgent
assistance or additional
resources/support
Activations of radio emergency call
buttons '
Medical transport/ Medevac request
Aircraft emergency -
Evacuation
Search and Rescue
Serious injury/Fatality
o . Notify INCM/supervisor of emergency
situations

(o)

O 0O0OO0O0

¥
Y

4

| \f\%

October 2015
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INCIDENT TACTICAL DISPATCHER

Trainee’s Initials: K, VJ

Competency: Incident Tactical Dispatch Operations (continued)

Task

Code

Evaluator #
and Initials

Behavior: Conduct tactical dispatch operations

14. Demonstrate proper use of ICC
communications systems for dispatch:
Radio equipment -
Data equipment
" Telephone equipment
Video equipment
Ancillary equipment

4

15. Demonstrate familiarity with other ICC
functions/capabilities:

e Radio systems (e.g. Simplex,
Conventional, Trunked, Digital & Analog
modes)

e Types of Radio Nets (i.e. Command,
Tactical, Logistics/Support, Dispatch,
Air Operations Nets, etc.)

o Types and appropriate usage of
Interoperability channels (e.g. local,
regional, State, National)

s Audio Gateways

16. Demonstrate use of mapping tools
(electronic and manual)
e Locate key incident venues, personnel,
and deployed resource
o Locate key incident hazards, terrain
features, ingress/egress routes, and fall
back locations

October 2015

Page 11.0f 22




INCIDENT TACTICAL DISPA TCHER

Trainee’s Initials: U\}

Competency: Incident Tactical Dlspatch Operations (continued)

Task

Code

Evaluator #
and Initials

Date

Behavior: Conduct Incident Tactical Dispatch Operations (continued)

17. Use specialized resources/technology to

track the location of incident personnel

where immediate, continuous, and accurate

awareness of incident personnel is critical.
Specific resources or technologies could
include:
- GPS technology
AVL technology
Maps
Status boards
Personal Accountability Report (PAR)
Personal Alert Safety System Device
Activation (PASS)

® ® o ¢ o o

\
%cw

18.

Demonstrate compliance with applicable

communication policies and procedures:

e Memoranda of Understanding (MOUs)

e Tactical Interoperable Communications
Plan (TICP) '

s Tactical Interoperable Communications
Field Operations Guide (TIC-FOG)

o  Mobile Communications Unit Standard -

Operating Procedures (SOPs)
e Tactical Dispatch SOPs
e Jurisdictional requirements
o Equipment accountability procedures

19.

Participate in all COMU briefings during

each operational period:

* Provide information on communication
issues (e.g., radio equipment
performance, shift activities, significant
events, etc.)

October 2015

Page 12 0f 22
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INCIDENT TACTICAL DISPATCHER ’ Trainee’s Initials: K VJ

Competency: Incident Tactical Dispatch Operations (continued) ‘
Evaluator #
and Initials Date

Behavior: Conduct Tactical Dispatch Operations (continued)
20. Maintain and organize ICC documentation: I : \ %

e . Radio logs )b{\ \\ .
Activity logs : 5 w \
Telephone logs R : : '

Status Cards C6Q)

Equipment check-in/check-out b’ :
information \%

o Lost/Damaged equipment \*\
documentation ‘

o Software Applications

o WebCAD

o WebEOC®

o Google Earth®

o Email, etc.

Task . Code

21. Support unique operations, terminology, | T \)b

) capabilities and characteristics of multiple 4 &( \ \ a\\Q\\
public safety disciplines and their special A\
teams: v , . )
*  Emergency Management Ldb
e Emergency Medical Services ~
e Fire
e Law Enforcement
e Forestry

October 2015 _ Page 13 of 22




INCIDENT TACTICAL DISPATCHER

Trainee’s Initials: KV)

Competency: Incident Tactical Dispatch Operations (continued)

Task

Code

Evaluator #
and Initials

Date

‘| Behavior: Comply with NIMS and ICS concepts and principles

22. Demonstrate awareness of NIMS and ICS
COMU concepts and-principles:

- COMU structure, roles and

responsibilities of each COMU position
Plain language/common term/nology

- ICS terminology

o Unit identification

o Position titles

o Resource naming

Incident Organizational Structure
Functions of Incident Management
Teams

ICS map symbols, designators, and
mnemonics

H\
24

23. Obtain, and correctly fill out the NIC
approved ICS forms needed to perform
INTD functions within the ICC:

[ )

® o o o

ICS 205 - Incident Radio
Communications Plan

ICS 205A — Communications List

ICS 210 — Resource Status Change
ICS 213 — General Message

ICS 213 — RR Resource Request
Message

ICS 214 — Activity Log

ICS 219-7- Equipment Resource Status
(T-) Card '

24. Demonstrate ability to correctly interpret
and respond to the following NIC approved
ICS forms:

.

® o o o 0 o 0 o o

ICS 201 — Incident Briefing

ICS 203 - Organization, Ass:gnment List
ICS 204 — Assignment List

ICS 206 — Medical Plan

ICS 207 - Incident Organization Chart
ICS 208 — Safety Message/Plan

ICS 209 - Incident Status Summary
ICS 211 — Incident Check-in List

ICS 221 — Demobilization Check-Out
ICS 225 - Incident Personnel
Performance Rating

&(\

October 2015

-Page 14 of 22




INCIDENT TACTICAL DISPATCHER Trainee’s Initials: K,UJ

Competency: Incident »Tactical Dispatch Operations (continued)

Evaluator #
and Initials

Task . Code Date

Behavior: Comply with NIMS and ICS concepts and principles (continued)
24a. Demonstrate ability to correctly interpret | - .
the following forms: ' ' &/ \ \ a-\ﬂ "&
* Form 217A — Communications Céﬁ : \ C \/\\\
Resource Availability Worksheet . B 9\
e Form 309 — Communication Log : :

October 2015 : Page 15 0f 22 . e |




INCIDENT TACTICAL DISPATCHER

Trainee’s Initials: KV\) e

Competency: INTD Demobilization -

Task

Code

Evaluator #
and Initials

Date

Behavior: Transfer INTD position duties while ensuring continuity of authority and
or decreasing incident complexity

knowledge, taking into account the increasing

25. Coordinate an efficient transfer of position
duties: : o
o Document and coordinate
demobilization actions
Brief relief personnel
Coordinate with incident/planned event
personnel as necessary

0

gy

\;\;M\\K

Behavior: Complete demobilization procedures and restore response-readiness

26. Demobilize from assignment:
e Check in equipment and submit
required documentation
o Address safety and notification -
considerations for return to home
agency

SO |

27. Complete Demobilization Documentation
e Ifrequired, complete and submit ICS
221 - Demobilization Check-Out
completed form as appropriate
e Obtain ICS 225 - Incident Personnel
Performance Rating from

INCM/supervisor i
e Provide input for After-Action Report
(AAR)
o Submit final documentation to
INCM/supervisor

9\&\\% |

28. Prepare for next operational period/incident
e Inventory and restock ICC supplies
¢ Inventory and restock INTD response kit
and personal sustainment kit
o Aftend applicable post-incident
debriefings
o Hotwash
o Post-Incident/Event After Action
Debriefings
o Critical Incident Stress Management/
Debriefing (CISM/CISD)

b

October 2015
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INCIDENT TACTICAL DISPATCHER Trainee’s Initials: K/V\)

All-Hazards INCIDENT TACTICAL DISPA TCHER

INSTRUCTIONS FOR COMPLETING THE EVALUATION RECORD

There are four separate pages provided to allow evaluations to be made during
four separate occasions. These evaluations may be made on Incidents, Planned
Events, Functional Exercises, Full Scale Exercises, Simulations, Drills,
Classroom, or Daily Job functions (as specified in the Task tables). This should be
sufficient for qualification in the position if the individual is adequately prepared.
If additional evaluation pages are needed, they can be copied from a blank task
book and attached. (Remember to change the Evaluation Record # to the next

sequential number.) » : . ) |

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:
Trainee’s name and Trainee’s position: Self Explanatory

‘Evaluator’s name, title and agency: List the name of the evaluator, and hls/her
incident position (on incidents) or office title, and agency.

_ Evaluator’s agency address, e-mail address and phone: Self explanatory

Evaluation Record #: The number prepopulated in the upper left corner of the : ;'
evaluation page identifies a particular experience or group of experiences. This number .
should be placed in the column labeled “Evaluation Record #’ on the Qualification
Record for each task performed satisfactorily during the evaluation opportunity.

Name and Location of Incident or Situation: Identify the name of the incident (if there
is one) and the location where the tasks were performed. If evaluation occurs during a
short term situation rather than a named incident, list the responding agency and area.

Incident Kind: Enter kind of incident, e.g., hurricane, wild land fire; -sea?ch and rescue,
flood, preplanned event, full scale exercise, etc.

'COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Number and Kind of Resources: Enter how many resources of each kind assigned to
the incident pertinent to the trainee’s task book position. (e.g. 2 mobile communlcatlons
vehicles)

Duration: Enter inclusive dates during which the trainee was evaluated. If evaluation ' |
occurs during a short term situation, enter date and start and end time of evaluation. ' i
(e.g. 11/1/14to 11/4/14)

Management Level or Complexity Level: Indicates ICS organization level, i.e., Type 5,
Type 4, Type 3, Type 2, Type 1, Area Command.

October 2015 \ Page 17 of 22



INCIDENT TACTICAL DISPATCHER Trainee’s Initials: “LVJ :

Recommendation: Check as appropriate and/or make comments regarding the future
needs for development of this trainee.

Date: List the date the record is being completed.

Evaluator"s initjals: Evaluator initials here to authenticate their recommendations and
to allow for comparison with initials in the Qualifications Record.

Evaluator’s relevant rating: Evaluator Iis\tS their certification relevant to the trainee
position they supervised.

October 2015 Page 18 of 22




INCIDENT TACTICAL DISPATCHER Trainee’s Initials: K, V\’

RECORD OF EVALUATION

Wristwn Wamie TNTD

TRAINEE NAME ' TRAINEE POSITION: -

Evaluation Evaluator's name: Evaluator's Title: ’ Evaluator’'s Agency:

Record #1 %&bmgsmw co w\ ./ Mm _

Evaluator's agency address: m S F,“M— ST— e,w\ M” M?l/a MN 55—415

Evaluator’'s eQmaiI:SM.bou_ch LY: \ aoksm@ VV\ ‘ nneh ‘p0“$ Mn. ﬂ 0\/

Incident Kind
Name and Location of | (hazmat, tornado, Number & Kind of Duration Management
. o . . . Level or
Incident or Situation flood, structural | Resources Pertinent |(inclusive dates -
. A " . ) Complexity
(agency & area) fire, wildfire, to Trainee's Position | . in trainee
Level
search & rescue, status)

exercise, etc.)

NPV Super | el V20 b |[TNpo

towl LI
M\:lm,apohs, m_', 106 + 2lfz01p | 4
M .

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this

Trainege:
The individual has successfully performed all tasks for the position and should be
considered for certification.
The individual was not able to complete certain tasks (comments below) or additional
guidance is required.
Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments: KV‘%V\ |6 WM ’W’\’( wm/l\\ﬁ 'h)
e on ghditmal tasks évww+m Comnt

| Date: 9’ , l(’ }0\0\ L Evaluator’s initials: %

Evaluator’'s relevant agency certification or rating: C 0 M L
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INCIDENT TACTICAL DISPATCHER ’ Trainee’s Initials:

RECORD OF EVALUATION
TRAINEE NAME TRAINEE POSITION
Evaluation  |Evaluator's name: Evaluator's Title: Evaluator's Agency:

Record #2

| Evaluator’s agency address:

Evaluator’'s e-mail:

Incident Kind

Name and Location of | (hazmat, tornado, Number & Kind of Duration Management

Incident or Situation flood, structural | Resources Pertinent (inclusivé dates Ctﬁzlellei;ty
(agency & area) fire, wildfire, to Trainee's Position in trainee L e‘:/ ol
search & rescue, status)

exercise, etc.)

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignment is needed
to complete the evaluation. '

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: Evaluator's initials:

Evaluator’s relevant agency certification or rating:

October 2015 : Page 20 of 22
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MINNESOTA METRO REGION ICS 205A
COMMUNICATIONS LIST SUPER BOWL LII

Group Name

Operational Period

US Bank Stadium

Super Bowl Sunday 2/4-2/5/2017 00:00 to 00:00

Basic Local Communications Information:

Incident Assigned
Position Name

Method(s) of Contact
phone, pager, cell, email, etc.

Command NFL Control Police

AMNANRNS 12 ndiine

Cmdr. Scott Gerlicher

scott.gerlicher@minneapolismn.gov

901
Lt. Gross
Command
902
I
. Cmdr. Moore |——-— -
Interior Command . gerald.moore@minneapolismn.gov
Vikingl
Crmdr. Ad (.
Exterior Command m :)Sl ams charlie.adams@minneapolismn.gov
Exterior Perimeter Lt. House - - -
: christopher.house @minneapolismn.gov
Command 1301
Command NFL Control Fire

Minneapolis Fire | Deputy Chief Raymond Cruz
Command 10-8

Raymond.Cruz@ Minneapolismn.gov

Mi lis Fi
INNEapos Fire Chief John Fruetel 10-1

Command
'\g?,igsgjgée BC Van Vickle-
Mci;]rl;izsgjgée DC Rucker
Minneapolis Fire BC Baynard

Command SOC

Minneapolis Fire 10-2 Assistant Chief Chuck
Command Brynteson

Minneapolis Fire 10-3 Assistant Chief Bryan
Command Tyner

1

Prepared by: Sara Boucher-Jackson

Position/Title: COMC

ICS 205 A |Page 1 0of 2

Date/Time: 2/01/2018
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MINNESOTA METRO REGION ICS 205A
COMMUNICATIONS LIST SUPER BOWL LIl

Group Name

Operational Period

US Bank Stadium

Super Bowl Sunday 2/4-2/5/2017 00:00 to 00:00

Basic Local Communications Information:

Incident Assighed
Position

Name

Method(s) of Contact
phone, pager, cell, email, etc.

Command

NFL Control NFL Security

Hennepin EMS
Command

Chief Wendy Lynch

Wendy.Lynch@hcmed.org

612-873-3839 office

EMS Support

Deputy Chief Rogers

Hennepin EMS SB LII

Deputy Chief Jordan Wardell

Jordan.Wardell@Hcmed.org

G D
ki 612-873-6142 (Office)
EMS Support Deputy Chief Mike LeVake [Michael.LeVake@hcmed.org
I
EMS Support Deputy Chief Sloan IlI charles.sloan@hcmed.org
. . ]
. Stadium Operations Center -
Communications .
MECC Dispatcher
Stadium Operations Center - (I

Communications

HEMS Dispatcher

COML

Leticia Cardenas

leticia.cardenas@minneapolismn.gov

EMS COML

Daniel Klawitter

Daniel.Klawitter@hcmed.org

612-873-7522 (Office)

comL/comc

Sara Boucher-Jackson

sara.boucher-jackson@minneapolismn.gov

Prepared by: Sara Boucher-Jackson

Position/Title: COMC

ICS 205 A [Page 2 of 2

Date/Time: 1/30/2018
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COMU Position Recognition Application
Application Type:

XInitial Appiication O Renewal D Change of Status
Positian (check only one unless changing status):

0 comMmL 0O CcoMT O INCM

OINTD O RADO XAECS

mgg?;e:irstmmdte)BCv\f'T\/\a\ow C‘_\a,q'\’bn g.,\-’ G\CV\Q

p_——
geny” H ennepin O/oo‘/\'\'“\F‘ Mgl ney Manaamest

4
County H m v\ @ P \ N E(e:ngSB M '*VAO
_JgggincyAddress;lb‘?c> ?f@:\‘(‘“e D \iej N\Q&\\Aﬂ.) MP Ss20
A o (01Z) 384-0659Q  Bemes (40323 §37-77904

Email Address \W) » Z €. (O, \QA @ °\W\<7\-«\‘ - CO VM

v
_gggaturew »)[/-—Q M Date ! 2~ \%'—' 7‘0101

The above named individual seeking state recogmtaon for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recagnized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency's jurisdiction, or outside, the
person serves as an employee/representative of the agency.

Name & Title B Mgvsm Sou.u.v CM()MQ: ﬁ :Llw Wq.ﬂ,m ¢ Com M ce S

Date 7/35/ X8

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region
Signature Date

COMU Subcommittee & SWIC Recognition

The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of
this person.

SWIC
_Signature Date




All-Hazards
Auxiliary Emergency

Communications Specialist
(AECS)

Position Task Book

Task Book Assigned To:

Trainee’s Name:Q\ aw{)(‘ﬁn G,. % Af'hA a\o J
Trainee’s Email Address: _\NJ @ ‘ng @ O\J‘\f\ . \Agk‘

Home Agency: Hennepin County Emergency Management

Home Agency Phone Number: (612) 596-0250

Task Book Initiated By:

Official’'s Name: Daniel Anderson

Agency Official’s Title: Senior Coordinator-Public Warning and Communications

Agency: Hennepin County Emergency Management

Agency Phone Number: (612) 596-0253

Agency Address: 1600 Prairie Drive, Medina. MN 55340

Date Initiated: _7/24/2018

The material contained in this book accurately defines the performance expected of the position
for which it was developed. This task book is approved for use as a position qualification
document in accordance with the instructions contained herein.
Version 1.0
July 2018
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AUXILIARY EMERGENCY COMMUNICATIONS SPECIALIST Trainee’s Name:

VERIFICATION / CERTIFICATION OF COMPLETED TASK BOOK FOR THE
POSITION OF RADIO OPERATOR

FINAL EVALUATOR’S VERIFICATION

[ verify that all tas hive bee perfornﬁd ag‘d%re documente with appropriateinitials.

| also verify that
putg therefore be considered for recognitionin this
‘ — Date l‘{ / /8

has performed as a tralnee
Title Senior Coordinator-Public Warning and Communications

ang shg

position.

Final Evaluator’s Signature. \A¥

Printed Name Daniel Anderson

Agency_Hennepin County Emergency Management

Phone Number (612) 596-0253 Email dan.anderson@hennepin.us

AGENCY CERTIFICATION

Per ARMER Standard 3.48.0: Communications Unit (COMU), completion of “Minnesota
Communications Unit Standard Operating Guidelines Forms” is required and must be
submitted with this Position Task Book in order to become Minnesota-recognized for
this COMU position.

More information can be found at the Minnesota Division of Emergency Communication
Network website at: https://dps.mn.gov/divisions/ecn/ .

July 2018 Page 2 of 20




AUXILIARY EMERGENCY COMMUNICATIONS SPECIALIST Trainee’s Initials: QE&

NATIONAL INCIDENT MANAGEMENT SYSTEM POSITION TASK BOOK

Position Task Books (PTB) are developed for designated Incident Command System
(ICS) positions as described under the National Integration Center (NIC) and have been
incorporated into the National Incident Management System (NIMS). The PTB is used
by the authority having jurisdiction, to certify that the person to whom the task book
belongs meets the standards recommended by the NIC.

Each PTB lists the performance requirements (tasks) for the specific position in a
format that allows a trainee to be evaluated against written guidelines. Successful
performance of all tasks, as observed and recorded by an evaluator, will result in a
recommendation that the trainee be recognized in that position.

Evaluation and confirmation of the individual's performance of all the tasks may involve
more than one evaluator and varied activities such as Incidents, Planned Events,
Functional Exercises (FE), Full Scale Exercises (FSE), Drills, Simulation, Classroom,
or Daily Job functions (as specified in the task tables). It is important that performance
be critically evaluated and accurately recorded by each evaluator. All tasks must be
evaluated, and bullet statements within a task that require an action must be
demonstrated before that task can be signed off.

A brief list of responsibilities also appears below.
RESPONSIBILITIES:

1. The Trainee is responsible for:

o Fulfilling the pre-requisite requirements:'Awareness of fundamental auxiliary
communications technology
o Awareness of the ICS Communications Unit function

o Completion of IS-100.b, 1S-200.b, IS-700.a, and IS-800.b and a DHS-
recognized AUXCOMM course

o FCC Amateur Radio License

Reviewing and understanding instructions in the PTB.
Identifying desired objectives/goals.

Providing background information to an evaluator.

Requesting Agency Head to initiate the PTB; putting name on cover and second
page, initials on subsequent pages.

Satisfactorily demonstrating completion of all tasks for an assigned position
within three years of the Date Initiated.

0 Assuring the evaluation record is complete.

O Notifying their agency head when the PTB is completed, and obtaining their
signature recommending certification.

00 Keeping the original PTB in personal records.

O Providing copies of their completed PTB to the designated authorities within their

home agency, jurisdiction, region, or state in accordance with applicable SOPs
for recognition of Communications Unit (COMU) positions.

O 0O o-ca

4

2. The Evaluator is responsible for:
0O Being qualified and proficient in the position being evaluated, or higherICS
position (e.g. IC, COML, IDT, etc.).
U Meeting with the trainee and determining past experience, current qualifications,
July 2018 Page 3 of 20.




AUXILIARY EMERGENCY COMMUNICATIONS SPECIALIST Trainee’s Initials%

O

0

and desired objectives/goals.

Reviewing tasks with the trainee.

Explaining to the trainee the evaluation procedures that will be utilized and which
objectives may be attained.

Identifying tasks to be performed during the evaluation period.

Accurately evaluating and recording demonstrated performance of tasks. Dating
and initialing completion of the task shall document satisfactory performance.
Unsatisfactory performance shall be documented in the Evaluation Record. Not
all bullet points need to be achieved for the task to be completed. It will be a
judgement call by the Evaluator whether the trainee has achieved the spirit of
the task.

Completing an Evaluation Record found at the end of each PTB.

3. The Final Evaluator is responsible for signing the verification statement inside the
front cover of the PTB when all tasks have beeninitialed.

4. The Agency Head or designee is responsible for:

0

0

[}

O

O a

Selecting trainees based on the needs of their organization or area Incident
Management Teams.

Providing opportunities for evaluation and/or making the trainee available for
evaluation.

Initiating the PTB to document task performance.

Explaining to the trainee the purpose and processes of the PTB, as well as the
trainee’s responsibilities.

Tracking progress of the trainee.
Identifying incident evaluation opportunities.

Identifying and assigning an evaluator that can provide a positive experience for the
trainee, and make an accurate and honest appraisal of the trainee’s performance.

Documenting the assignment.
Conducting progress reviews.

Conducting a closeout interview with the trainee and evaluator and assuring that
documentation is proper and complete.

Providing trainees the opportunity to attend the applicable training course(s).

July 2018 Page 4 of 20




Competency 1: General

Task Code

Evaluator #
and Initials

Date

1. Obtain and assemble information and 0]
materials for an AECS response kit prior to
receiving an assignment, including critical
items needed for the assignment over
multiple operational periods. The following
items are suggested as basic information
and materials needed for a AECS response
kit:
« ICS Forms

+ Office Supplies (e.g. clipboard, tape,

paper, pencil, etc.)

First Aid Kit/Safety Gear

Multi-purpose tool/Flashlight

Clock/Watch/Celiphone & charger

Portable radijo

Reference Documents (NIFOG,

MNFOG, AUXFOG, Minnesota

Section ARES Simplex

Frequency Pool)

g1 P+

2l #a

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide

Interoperability Coordinator (SWIC)
July 2018

Page 5 of 20




Competency 2: Mobilization

Task

Code

Evaluator #
and Initials

Date

2. Obtain briefing from Communications Unit
Leader (COML) or immediate supervisor
and gain information on the following:

* Incident name

Incident order/frequest number

Calling Channel/phone number

Reporting time/iocation

Transportation arrangements/travel

routes

» Contact procedures during travel

(telephone/radio)

B ObA

al4li3

3. Arrive at assignment location and check in:
« Arrive properly equipped at assigned
location within acceptable time limits
« Check in to the Incident with all required
information
» Order request #
+ Leader’s name
+ Incident assignment, etc.

1§ DO

SI9[

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide

Interoperability Coordinator (SWIC)
July 2018

Page 6 of 20




Competency 3: Incident Activities

Task

Code

Evaluator #
and Initials

Date

4. Obtain initial briefing from COML or
immediate supervisor (Use an ICS 201 —
Incident Briefing to gather information):

Current resource commitments and
expectations

Current situation

Expected duration of assignment
Operating procedures and policies (SOPs,
etc.)

Task assignments

Work Schedule

Work Space

# ] 08d

343

5. Initiate and maintain ICS Form 214 Activity
Log, which may include

Equipment locations
Medical evacuations
Personnel changes
Meetings attended/briefings
Personnel issues

TR

SNME

8. Install AUXCOMM equipment per discussion
with the COML

Use appropriate/approved AUXCOMM
equipment

Install/test all components of AUXCOMM
equipment to ensure systems are
operational '

RAREtY

Evaluate ALL numbered tasks. ONLY evajuate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide

Interoperability Coordinator {(SWIC)

July 2018
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Evaluator #

and Initials Date

Task Code |

7. Assist in distribution of AUXCOMM Iy DR NEIE
equipment:

« lIdentify kinds and numbers of
AUXCOMM equipment to be distributed
to specific unifs according to the
communications plan

» Maintain AUXCOMM equipment
inventory to provide accountability

* Provide basic training as needed on
equipment being fielded

8. Establish Auxiliary Communications area(s) | _*)‘l M glq/lg

of operation:

» Coordinate location with COML

« Locate away from radio frequency and
electronic interference

+ Keep away from generators (ensure
noise exhaust is not in close proximity
fo the operations area

+ Obtain necessary supplies to function

properly

~ A ! !
9. Demonstrate safety awareness: R 34/
« Identify location of First Aid kit and
equipment
- Report, treat and document all injuries
 Identify and report potential risks

10. Perform duties with the AUXCOMM area(s) of! | _3:\_ \ w e,}-.’ }/g

operation::

» Direct AUXCOMM radio/telephone
traffic to proper destinations

« Document AUXCOMM
radio/telephone traffic activities on
appropriate ICS forms

« Follow established routing procedures
for AUXCOMM messages

+ Identify AUXCOMM system problems,
both technical and operational, and
determining appropriate solutions
Set up a filing system for AUXCOMM
documentation

Evaluate ALL numbered tasks. ONLY evaluate bulflets with action verbs.

Code: O = Can be campileted in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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Task

Code

Evaluator #
and Initials

Date

11. Use NIMS and ICS conventions:
* Plain language
» ICS terminology
o Unit identification
o Position titles
o Resource naming
» COMU organization chart

A/ 8

37403

12. Coordinating resources:
* Notify COML of personnel/equipment
excess and deficiencies
* Identify AUXCOMM resources as to
capabilities, quantity, and location

g1 W

N

13. Demonstrate ability to correctly interpret the
followmg NIC approved ICS forms:
ICS 201 — Incident Briefing
» ICS 205 - Incident Radio
Communications Plan
+ ICS 205A — Communications List
« Form 309 — Communications Log

SIgV\S

NPT

Evaluate ALL numbered tasks. ONLY evaluate buillets with action verbs,

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide

Interoperability Coordinator (SWIC)
July 2018
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’( Task

Code

Evaluator #
and Initials

Date

14. Initiate and maintain accurate records
of all AUXCOMM equipment:

» Document geographic locations of
AUXCOMM equipment and
transfer of information to local
maps (latitude/longitude, USNG)

« Initiate and maintaining an
accountability system for issuing
AUXCOMM handheld and mobile
radio resources

« Keep records of AUXCOMM

" resources to ensure return to
proper location

RUTEN

Sl4jg

15. Demonstrate familiarity with basic
AUXCOMM functions/capabilities:
» Radio systems (e.g. Simplex,
Conventional, Trunked)
+ Radio Nets (e.g. Tactical,
Command, Logistics Nets, etc.)
* Interoperability channels (e.g.
local, regional, State, National)
Radio programming/cloning
Amateur HF :
Amateur Digital Modes (DMR, D-Star)
Amateur Data (Winlink, fidigi)
GMRS
Citizens Band
Satellite Voice and Data
National Public Safety Broadband Network

e & e o o o o o

éi%i/g

Evaluate ALL numbered tasks. ONLY evaluate bulfets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide

interoperability Coordinator (SWIC)
July 2018
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Task Code

Evaluator #
and Initials

Date

16. Perform operational tests of AUXCOMM I
systems throughout the duration of the
incident:

+ Act decisively to minimize
interruptions in system operations

+ |dentify and taking necessary
actions to accomplish minor field
repairs

* Plan for battery replacement

Hi P

Sl

17. Interact and coordinate with appropriate |

AUXCOMM operational personnel:
Coordinate with COML regarding system
coverage and needs

«  Know what other AUXCOMM resources
may be coming to the incident

* Participate in briefings and other planning
meetings

4 P

N

Evaluate ALL numbered tasks. ONLY evaluate bullets with action verbs.

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be perfonmed on an Incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide

Interoperability Coordinator (SWIC)
July 2018
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Competency 4: Demobilization

Evaluator #

Task : Code and Initials Date
18. Demobilize and check out: I Y D Q[4//3
* Receive demobilization instructions by

the COML

» Briefing AUXCOMM subordinate staff
on demobilization procedures and
responsibilities

» Complete required ICS form(s) and
turning them in to the appropriate
person

« Document fost/damaged equipment on
agency/organization specific (form(s)

» Ensure that incident and
agency/organization demobilization
procedures are followed

«  Submit all required information to the
COML

Evaluate ALL numbered fasks. ONLY evaluate bullets with action verbs. -

Code: O = Can be completed in any situation (Drill, Simulation, Classroom, Daily Job)
Code: | = Must be performed on an incident, Planned Event*, or an FE/FSE* (*Must be pre-approved by the Statewide
Interoperability Coordinator (SWIC)
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All-Hazard Auxiliary Emergency Communications
Specialist
INSTRUCTIONS FOR COMPLETING THE EVALUATION RECORD

There are four separate pages provided to allow evaluations to be made during
four separate occasions. These evaluations may be made on Incidents, Planned
Events, Functional Exercises, Full Scale Exercises, Simulations, Dirills,
Classroom, or Daily Job functions (as specified in the Task tables). This should be
sufficient for qualification in the position if the individual is adequately prepared.
If additional evaluation pages are needed, they can be copied from a blank task
book and attached. (Remember to change the Evaluation Record # to the next
sequential number.)

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Trainee’s name and Trainee’s position: Self Explanatory

Evaluator’s name, title and agency: List the name of the evaluator, and his/her
incident position (on incidents) or office title, and agency.

Evaluator’s agency address, e-mail address and phone: Self explanatory

Evaluation Record #: The number prepopulated in the upper left corner of the
evaluation page identifies a particular experience or group of experiences. This number
should be placed in the column labeled “Evaluation Record #* on the Qualification
Record for each task performed satisfactorily during the evaluation opportunity.

Name and Location of Incident or Situation: Identify the name of the incident (if there
is one) and the location where the tasks were performed. If evaluation occurs during a
short term situation rather than a named incident, list the responding agency and area.

Incident Kind: Enter kind of incident, e.g., hurricane, wild land fire, search and rescue,
flood, preplanned event, full scale exercise, etc.

COMPLETE THESE ITEMS AT THE END OF THE EVALUATION PERIOD:

Number and Kind of Resources: Enter how many resources of each kind assigned to
the incident pertinent to the trainee’s task book position. (e.g.2 mobile communications
vehicles)

Duration: Enter inclusive dates during which the trainee was evaluated. If evaluation
occurs during a short term situation, enter date and start and end time of evaluation.
(e.g. 11/1/14 to 11/4/14)

Management Level or Complexity Level: Indicates ICS organization level, i.e., Type 5,
Type 4, Type 3, Type 2, Type 1, Area Command.
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Recommendation: Check as appropriate and/or make comments regarding the future
needs for development of this trainee.

Date: List the date the record is being completed.

Evaluator’s initials: Evaluator initials here to authenticate their recommendations and
to allow for comparison with initials in the Qualifications Record.

Evaluator’s relevant rating: Evaluator lists their certification relevant to the trainee
position they supervised.
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RECORD OF EVALUATION
Claydon E- B rllolow AEcCs

A}

TRAINEE NAME TRAINEE POSITION
Evaluation Evaluator's name: Evaluator’s Title: Evaluator's Agency:
Record #1 Dan Anderson COML Hennepin County Emergency
Management

Evaluator’s agency address: 1600 Prairie Drive, Medina, MN-

Evaluator’'s e-mail: dan.anderson@hennepin.us

Incident Kind
Name and Location of (hazmat, Number & Kind of Daten MaLn CUL LS
. o ; . . evel or
Incident or Situation tornado, flood, Resources Pertinent (inclusive .
! U " . ) Complexity
(agency & area) structural fire, to Trainee's Position |dates in trainee ==
wildfire, search & status)
rescue, exercise,
Super Bowl LI, Planned Event [T3 MN 1/26/2018- Type Il
Hennepin County 2/4/2018
Emergency
Operations Center,
1600 Prairie Drive,
Medina, MN

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below)or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignmentis needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: 7}3'{1/ 3 Evaluator's initials: &“‘

Evaluator’'s relevant agency certification or rating: Type Il COML
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RECORD OF EVALUATION

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name: Evaluator’s Title: Evaluator’s Agency:
Record #2

Evaluator’'s agency address:

Evaluator's e-mail:

Incident Kind
Name and Location of (hazmat, Number & Kind of U Mall_nea:lge?rgrent
Incident or Situation tornado, flood, Resources Pertinent (inclusive Complexity
(agency & area) structural fire, to Trainee's Position | dates in trainee P
N, Level
wildfire, search & status)

rescue, exercise,

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee; :

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below)or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignmentis needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the positionand needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: ___Evaluator’s initials:

Evaluator’s relevant agency certification or rating:
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RECORD OF EVALUATION

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name: Evaluator's Title: Evaluator's Agency:
Record #3

Evaluator’s agency address:

Evaluator's e-mail:

Incident Kind
Name and Location of (hazmat, Number & Kind of Duration Mir;i%?n;?nt
Incident or Situation tornado, flood, Resources Pertinent (inclusive Complexit
(agency & area) structural fire, to Trainee's Position |dates in trainee piexity
N Level
wildfire, search & status)

rescue, exercise,

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below)or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignmentis needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the positionand needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: Evaluator's initials:

Evaluator's relevant agency certification or rating:
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RECORD OF EVALUATION

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name: Evaluator’'s Title: Evaluator's Agency:
Record #4

Evaluator's agency address:

Evaluator’'s e-mail:

Incident Kind
Name and Location of (hazmat, Number & Kind of Sl oy MaLn:V%elno'nrent
Incident or Situation tornado, flood, Resources Pertinent (inclusive @ o
(agency & area) structural fire, to Trainee's Position | dates in trainee L plexity
- evel
wildfire, search & status)

rescue, exercise,

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the foliowing for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below)or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignmentis needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignment(s) as a Trainee.

Comments:

Date: Evaluator’s initials:

Evaluator’s relevant agency certification orrating:
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RECORD OF EVALUATION

TRAINEE NAME TRAINEE POSITION

Evaluation Evaluator's name: Evaluator’s Title: Evaluator’s Agency:
Record #4

Evaluator’'s agency address:

Evaluator's e-mait:

Incident Kind
Name and Location of (hazmat, Number & Kind of 2kl Management
. o ) . . Level or
Incident or Situation tornado, flood, Resources Pertinent (inclusive -
. - " : ) Complexity
(agency & area) structural fire, to Trainee's Position |dates in trainee
2o Level
wildfire, search & status)

rescue, exercise,

The tasks initialed & dated by me have been performed under my supervision in a satisfactory
manner by the above named Trainee. | recommend the following for further development of this
Trainee:

The individual has successfully performed all tasks for the position and should be
considered for certification.

The individual was not able to complete certain tasks (comments below) or additional
guidance is required.

Not all tasks were evaluated on this assignment and an additional assignmentis needed
to complete the evaluation.

The individual is severely deficient in the performance of tasks for the position and needs
further training (both required & knowledge and skills needed) prior to additional
assignmeni(s) as a Trainee.

Comments:

Date: Evaluator’s initials:

Evaluator’s relevant agency certification or rating:

July 2018 Page 20 of 20




Emergency Management Institute

This Certificate of Achievement is to acknowledge that

CLAYTON E BARTHOLOW

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00100.c
Introduction to Incident Command System, ICS-100

Issued this 19th Day of August, 2018 x%mm? w

Steven P. Heidecker
Acting Deputy Superintendent
Emergency Management Institute

0.2 IACET CEU



Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

CLAYTON E BARTHOLOW

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00200.b
ICS for Single Resources and

Initial Action Incident, ICS-200

Issued this 26th Day of May, 2016

e

Superintendent
Emergency Management Institute

0.3 TACET CEU




Emergency Management Institute

This Certificate of Achievement is to acknowledge that

CLAYTON E BARTHOLOW

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00700.b
An Introduction to the National Incident Management Sys {

Issued this 20th Day of August, 2018

Michael J. Sharon

IA@ET Deputy Superintendent
0.4 IACET CEU [PrOVIDE R Emergency Management Institute

Federal Emergency Management Agency



Emergency Management Institute

R

This Certificate of Achievement is to acknowledge that

CLAYTON E BARTHOLOW

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00800.c
National Response Framework, An Introduction

Issued this 29th Day of September, 2018 %@(\? HQAW

Steven P. Heidecker
Acting Deputy Superintendent
Emergency Management Institute

0.3 TACET CEU



- AUXILIARY COMMUNICATIONS
- COURSE

~ Clay Bartholow

Completed the Office of Emergency Communications Auxiliary
- Communications Course during 8-9 October, 2016 at
Hennepin County Public Works in Medina, Minnesota

Ronald T. Hewitt
~ Director,
Office of Emergency Communications
National Protection and Programs Directorate
- U.S. Department of Homeland Security




S-S,

File Number Print Date Effective Date

Call Sign / Number Grant Date  Expiration Date

icensee’s Signature)

FCC Registration Number (FRN): 0002382786
FEDERAL COMMUNICATIONS COMMISSION

FCC 660 - May 2007

|

|
WOLED 04-13-2010 05-23-2020 [ 0004206298 04-13-2010 04-13-2010
Operator Privileges Station Privileges i THIS LICENSE IS NOT TRANSFERABLE
Amateur Extra PRIMARY q Special Conditions / Endorsements:

5 NONE
BARTHOLOW, CLAYTON E I

I

f

|

[
AMATEUR RADIO LICENSE ”_5

I

|

I




COMU Position Recognition Application
Application Type:

O Initial Application S\Renewal [ Change of Status
Position:

+ COML 0O COMT O INCM

O INTD 0 RADO O AECS

Name Q / .
(Last, First Middle) YAES LN e
7

Certifying I
agocy  Bsnmsa Coml«(«j L

ECB/ESB
County @&whgew Region }/h &‘J‘FCJ
Agency Address 3) f{ X ]3% Stl,’ Z
2417 Business \
Telephone LPES V- 2o (o - /7703 Telephone (/ wim =gy, (- 717132

Email Address m 0-Nec pas.s@ Coy KKVHS{\/I LN OS5
? /

Signature ’I/T] VW oo 'ﬂ\/)‘o Date I//;L{/} 1

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

A S \
Name & Title D(W\ S WA {&7/ gu@ﬁrru oY CC) A A
el 7‘%/) ISdlg.

%:9‘?// Date ///’2()_/'/?

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date




COMU Experience Record

Name ,
(Last, First Middle) ]OQS S, N e L
-

. - ECB/ESB
Agency (Z ANSEU [{3. y\;]rv\ &C(—- Region }m &’}f i)
J
Position:
oomL O COMT O INCM
O INTD 0 RADO O AECS

Detail activities below and attach supporting documents (use multiple lines or pages, as necessary).

SUMMARY
(location, activity, participants, who can verify, general summary)

Arjig [P cAtzcheol OS5

POINTS DATE(S)

. : s OVtre L Confolle—

§ (6, 9 ] 14 Al (/\W—ﬂf/(- SATS OLS Q.LPJ‘& Oredbs—

[\

L‘ COD.P—wa}e,}DP exercise - €uec 0-6 FD»Q\'Q '\ "y
,3 l 19 Poaf Sopurifexs ’-}{Jn=4/m37(f (Rams‘eu‘/ [}.}‘cé

o] o) 14 =+ C‘oo-p ol Scale L¥treise. - Bauk’«u{ bsof /

flece, Qeam @il em, . - Do eXerasc O

RIS
<
B
S

/V\ A PO\O]; (= g& fe, l‘/‘-}. COJ"\MLJ’\ 278 SN Comfér@’\e_,a_

—
-0
e~

<
i
4
O ——
=

Am £M  Ounnod ( onf eremens

| certify that the above information is an accurate portrayal of my participation in the activities.

Signature QMWQ Date: \,\ \19\§ ) 90\&\
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After-Action Report/

ECC Evacuation Exercise

Improvement Plan (AAR/IP)

Exercise Name

Exercise Dates

Scope

Mission Area(s)

Core
Capabilities

Objectives

Threat or
Hazard

Scenario

Sponsor

Participating
Organizations

Point of
Contact

EXERCISE OVERVIEW

ECC Evacuation Exercise(s)

October 10™ and October 13t

This exercise is a Full-Scale planned for the evening of October 10" and
morning of October 13" at the ECC and the backup ECC. Exercise play
is limited to taking administrative calls on October 10" and 911calls on
October 13%,

Response
Operational Communications

Prepare and train staff on evacuation procedures

Test conditional routing to Dakota County and transfer admin lines to
back-up center

Test readiness of back-up center
Test ECC COQOP Plan

Technological

The ECC is operating on the back up generator. The ECC supervisor is
informed by property management that the generator is failing, and
repairs are not available until the next day. Thus, the ECC staff needs to
evacuate to the backup site in Arden Hills.

Ramsey County Emergency Management and Homeland Security. UASI
grant will be utilized

Ramsey County ECC, Ramsey County Emergency Management and
Homeland Security, St. Paul Emergency Management, St. Paul Regional
Water Services, State Patrol, State Capital Complex Emergency
Management

Laura Espy, Emergency Communications Manager, Ramsey County
Emergency Communications Center 651-266-7720,
laura.espy@co.ramsey.mn.us



9:00 a.m.

to 11:30 p.m.

11:30 p.m. to 6:30 p.m.
12:00 p.m.

1:00 p.m.

1:00 p.m.
1:00 p.m.

5:00 p.m.
6:00 p.m.
7:00 p.m.
8:30 p.m.

6:30 a.m.
7:30 a.m.
8:30 a.m.
8:45 a.m.
9:45 a.m.

to 5:00 p.m.

to 5:00 p.m.
to 5:00 p.m.

to 6:00 p.m.
to 7:00 p.m.
to 8:00 p.m.
to 11:00 p.m.

to 8:30 a.m.
to 4:30 p.m.
to 8:45 a.m.
to 9:45 a.m.
to 10:00 a.m.

10:00 a.m. to 10:45 a.m.

10:45 a.m. to 12:00 p.m.
12:00 p.m. to 1:00 p.m.

1:00 p.m.

2:15 p.m.

3:00 p.m.

4:30 p.m.
6:00 p.m.
7:00 p.m.

to 2:15 p.m.

to 3:00 p.m.

to 4:15 p.m,

to 6:00 p.m.
to 7:00 p.m.
to 9:00 p.m.

AMEM 59th Annual Conference

Conference Schedule
Sunday, September 15, 2019

AMEM Board Meeting

Conference Registration

Pre-Conference Golf Tournament & Golf Awards

HSEM Course: It is more than active shooter response.
Preparedness and partnerships: How emergency managers can
effectively engage schools.

HSEM Certification Course: PDS-0230/0235 Principles of Emergency
Management and Emergency Planning

AMEM Tabletop Exercise - Walking Dead: Steps Towards an Effective
Mass Casualty Response

Audit Committee Meeting

Dinner

New Attendee Welcome

Bonfire (also Monday and Tuesday night)

Monday, September 16, 2019

Breakfast
Registration
_ Opening Ceremonies
General Session Still Standing. Still Smiling -John Kriesel
Break

Special Remarks
John Harrington, Commissioner - DPS Update
Joseph Kelly, HSEM Director - HSEM Update
AMEM Annual Meeting, Elections, AMEM Awards
Lunch & Vendor Show
Breakout Sessions
1, Disaster Financial Preparedness: How could this change recovery?
2. Public Safety Communications in Minnesota:
An Qverview for Emergency Managers (ECN)
3. Development/Lesson Learned for UAS/Drone Teams
4. Tools for Your Shelter Managers Toolbox (Part 1 of 2)
5. National Flood Insurance Program 101
@ Working Effectively with the Minnesota Legislature
7. Building Public Qutreach and Engaged Communities

Afternoon Break and Exhibitor Show

Breakout Sessions
Disaster Financial Preparedness: How could this change recovery?
@ Public Safety Communications in Minnesota:
An Overview for Emergency Managers (ECN)
3. Development/Lesson Learned for UAS/Drone Teams
4. Putting Your Shelter Plan into Action (Part 2 of 2)
5. National Flood Insurance Program 101
6. Working Effectively with the Minnesota Legislature
7. Building Public Outreach and Engaged Communities

Governors
Lobby
Whitebirch Links
Pelican

Heartland III-IV
Lakeside A-B

Governors
Dockside
Lakeside A-B
Breezy Beach

Marina II
Lobby
Whitebirch
Whitebirch
Minnesota

Whitebirch

Whitebirch
Minnesota

Heartland 1-2
Lakeside A

Lakeside B
Pelican
Heartland 3-4
Governors
Whitebirch

Minnesota

Heartland 1-2
Lakeside A

Lakeside B
Pelican
Heartland 3-4
Governors
Whitebirch

AMEM Presidents Director’'s Forum (All Emergency Managers Welcome) Whitebirch

Dinner
AM'M Bingo Night

Minnesota
Lakeside A-B



6:30 a.m. to 8:30 a.m.
6:30 a.m. to 8:30 a.m.
8:30 a.m. to 10:00 a.m.
10:00 a.m. to 10:30 a.m.
10:30 a.m. to 12:00 a.m.

12:00 p.m. to 1:00 p.m.
12:00 p.m. to 1:00 p.m.

1:00 p.m. to 2:15 p.m.

2:15 p.m. to 3:00 p.m.

3:00 p.m. to 4:30 p.m.

5:30 p.m. to 6:00 p.m.
6:00 p.m. to 8:30 p.m.
8:30 p.m. to 11:00 p.m.

6:30 a.m. to 9:00 a.m.
9:00 a.m. to 10:30 a.m.

10:30 a.m. to 11:00 a.m.
11:00 a.m.

12:00 a.m. to 1:00 p.m.

AMEM 59th Annual Conference

©

Tuesday, September 17, 2019

Conference closes. Please travel safely home!

AMEM Conference Hotwash (Board Members)

Breakfast Marina II

Fun Run/Walk Qutside Lobby

General Session: Next Generation Emergency Management Whitebirch

Morning Break and Exhibitor Show Minnesota

~{ General Session: Imagination, Partnership and Whitebirch

Resilience: A Disaster Survivor’s Recommendations for

Emergency Managers

Lunch & Vendor Show Minnesota

Minnesota Tribal Communities Forum Lunch (Tribes Only) Heartland 1

Breakout Sessions

1. The RED Button: Why and When to Plan and Prepare. Lakeside A

2. National Guard Support to Local Authorities During Emergencies Pelican

3. We're in This Together: Coalition Response to a Long-Term Heartland 3-4
Care Facility Evacuation

4. Blue sky? Red Sky? Green Sky? Weather Support for the Whitebirch
Emergency Manager, no matter what.
How’d They Do That? Effective Messaging by Emergency Managers Lakeside B

6. Minnesota Aviation Rescue Teams — Understanding Aviation Team  Governors
Capabilities and how to access their services

7. MNCAER Coordinated Response Exercise (CoRE) Presentations and Heartland 2
HSEEP Exercises in Minnesota

Afternoon Break and Exhibitor Show Minnesota

AMEM Regional Meetings

Region 1 Heartland I

Region 2 Heartland 11

Region 3 Pontoon or Heartland III

Region 4 Heartland 1V

Region 5 Governors

Region 6 Pelican

Social Hour Whitebirch

Networking Dinner and Entertainment (No Dress Code) Whitebirch

Bonfire Breezy Beach
Wednesday, September 18, 2019

Breakfast Marina II

General Session: Managing the Spin- Creating Readiness for Whitebirch

High Stress Events

Closing Remarks: Past President and Newly Elected President Whitebirch

Water’s Edge



PRECONFERENCE - SUNDAY, APRIL 28, 2019

Time Room #1 Room #2 Off Site
Morning Vleletasbeten oiiaigs Recognizing Cumulative Stress Warning Signs MCC7500 Console Elite Admin
9:30 a.m. to 4:30 p.m. for First Responders 10:00 a.m. to 3:00 p.m.
Tom Justin (On Target Training and 8:30 a.m. to 5:00 p.m. Steve OI
Aflertiosn Consulting) and Dave Theis (Motorola M

Solutions, Inc.)

Elizabeth Willman, MS

(On Target Training and Consulting)

CONFERENCE — MONDAY, APRIL 29, 2019

Time Activity
7:00 AM Registration
8:00 AM Breakfast

Welcome — Recognition of the 10 Anniversary
8:45 AM Flag Ceremony & Pledge of Allegiance
W.n Opening Remarks
8:30 AM .VW<m:o_9 and Netwoerking Time
10:30 AM Vw\ Peer Awards and Statewide Emergency Communication Network Overview
12:00 — 1:20 PM

v‘,\ Lunch and Regional Updates




MONDAY, APRIL 29, 2019

Time

®

x \..ﬂ, @

@

® D

&

A1 A2 A3 V,.,\ Ad A5 AB A7
ECN and SECB [PAWS SOP, RF Site Radio Next Generation PSAP Media Real Life, Day-to- Vendor Session
101 Template \v:m_ﬁ.wﬁ First Responder Training Day Interoperability | (Oracle and Talari
> Bob Hawkinis; Dm<m__m_%m_.mMmﬁ and Discussion Jim Jarvis Dana Wahlberg, Challenges Networks)
Micah Myers, Jill Mike Burton, Amber Angie Wicks, Mary | Failsafe SD-WANs
1:30 - 2:30 PM Rohret, Dan John Dooley Brandon Larson, Schindeldecker Borst, Jill for E911 Call
Craigie, Jim Nathan Timm, Bondhus, Keith Centers
Stromberg, Dave Thomson Ruffing ;
Marcus Bruning Andy Gottlieb
Time Activity
2:30—3:00 PM Vendor and Networking Time
Time @ & @ e & (o

@

B1 B2 B3 B4 VW B5 B6 B7
Strategies for SECB Standards Encryption Best Wireless Location IPAWS for ICS & NPSBN Wireless Vendor Session
Engaging Elected Review Practices Standards First Responders Broadband (Solacom
w and Senior Oniciels Cathy Anderson, Nathan Timm, Dustin Leslie, John Dooley Program Updafs Techndlegies)
3-00 — 4:00 PM ECN Staff and Linda Muchow Scott Haas Brandon Abley Melinda Miller, Cybersecurity 101:
R Regional Dave Deal What Every PSAP
Leadership Needs to Know
Representatives Bill Wiswell
@  © o |o® o0 &
C1 c2 c3 c4 c5 VW C6 a7
Strategic Plan GIS Project Status MTUG Meeting Statewide CAD-to- Including IPAWS Committee Vendor Session
Implementation at and Future CAD Interoperable Meeting (Intrepid Networks)
O Regional and Local .._m_am.._.:o_._._u_mo:“ Interoperability Communications in
gl Norm Anderson Reid >_,=.o m__ Project il Exercises Trevor Hamdorf Response
Jason Weihrich cl B
4:10-5:10 PM ECN Staff and Steve Tait, Julie | Jennifer Lindberg, Bl Beana
Regional Heimkes, Judy Brad Winger
Leadership Diehl, Ron Chase

Representatives




TUESDAY, APRIL 30, 2019

Time Activity
7:00 — 8:00 AM Registration and Breakfast
8:00 - 8:10 AM N ECN Remarks

Practical Leadership from the Battlefield
8:15 — 9:20 AM X
Keynote Speaker: Andy Stumpf

9:25-10:10 AM Vendor and Networking Time

@ e ® ® D

Q@

X

D1 D2 D3 D4 D5 D& D7
ARMER Radio O<m_.oo.35@ IV&D Study Results Evaluating Cell Neighboring State | ASL/Deaf & Hard of Vendor Session
U Encryption O:m__._mmwﬁ%:é:: Micah Myers, Service Interoperability Hearing Awareness (RapidDeploy)
Chris Meier, Dave Multiline Telephone Brandon Larson Melinda Miller Jim Stromberg, Sara Kreiling, CAD-to-CAD
) . Horn Chris Maiers, Dustin Leslie Interoperability and
10:15 - 11:15 AM Systems (MLTS) Josh Ripp, Craig Shared CAD
Dan Craigie Marek Systems
Brooks Shannon
Time Activity
11:30 AM Lunch and Entertainment: ComedySportz
Time 6 @ @ ‘.afm;w

XS

E

1:30 = 2:30 PM

yT E1
" Roundtable
Examples of Strong

Partnerships

Regional
Interoperability
Coordinators and
Regional Leaders

E2

WBB Standards —
What is Needed
with FirstNet?

Tim Pierce, Lesia
Dickson

E3

800 Paging: What
Works; What Are
the Challenges?

Steven Olson,
Tom Semmelroth,
Chad Steffen,
Nathan Timm,
Brian Zastoupil

E4

Essential Project
Management Skills
for PSAP
Personnel

Tom Klaban

E5

Exercising PSAP
COOPs

Erin Tufte, Judy
Diehl, Jill
Bondhus, Jason
Karlgaard, Tom
Egan, Rick
Fiedler, Greg
Hauser, Chad
Emery

E6

IPAWS 2019: What
is New Today?

Brian Toolan,
Brian Choyka

E7

Vendor Session
(Aviat Networks)

Network Migration
to IP and Effective
Ways to Deploy
Higher Capacities

Said Jilani, David
Pike




w | ® @ o0& o
F1 F2 F3 F5 F
The State of Public | Leveraging Grants Radio Navigating the GIS Training: How BCA Usage Case Vendor Session
Safety Dustin Leslie, Programming FirstNet Evaluation | to Read Map Data Study (Venture
Communications in Marcus Bruning, Updates (Double and Implementation | Norman Anderson Gary Technologies, [nc.)
Minnesota: Where Judy Indrelie, Session) Process Kalstabakken, Jeff | Cyber Security —
_H Did We Come From Micah Myers, Brandon Larson, Melinda Miller Schwiesow Protecting the Next
. . and Where Are We Tracey Fredrick Nate Timm Gen PSAP
2:40—3:40 FM at Now? Bill Hail
Steve Tait, Al
Fjerstad, Tim
Peterson, David
Pike

@

Q0@

@0s

= Yok

&1 G2 G3 G4 3 G6
Shared Services Evaluating Radio PSAP of th School Safety IPAWS SOP, Vendor Session
Governance: Pros, Communications Programming Future, Roundtable Efforts, Pilot Template (RapidSOS)
Cons, Lessons Unit (COMU) Updates (Double Discussion Results Development and Thousands of
Learned Resources & Session) ECN Staff John Brosowsky, Testing PSAPs are
O ECN Staff and Developing a Plan Brandon Larson, John Bryant John Dooley Receiving
3-50 — 4:50 PM Regional for Their Use Nate Timm Lifesaving Device
e Leadership Steve Tait, Dan Location and Data
Representatives Anderson, Dave from Smartphones;
Pike, Keith Is Yours?
Ruffing, Dean Keith Viveiros
Wrobbel
WEDNESDAY, MAY 1, 2019
Time Activity
7:00 — 8:00 AM Registration and Breakfast
Case mﬁ:n_mm
e QP08
) ) H1: CASE STUDY: Merrimack <m__m< mmmam::m_ Omm Explosions
8:00 - 8:30 AM Melissa Nazzaro, Richard Fiske V®
9:45 — 11:15 AM [1: CASE STUDY: Hurricane Florence, North Carolina

Greg Hauser

A

|\

11:15 - 11:20 AM

Thanks from the ECN Team

11:20 — 11:45 AM

Informal conversation, gift bag distribution, and thank you from the Conference Planning Team
Turn in name tag holders and conference evaluations

Time

Post-Conference Session

1:00 = 3:00 PM

Application and Standards Workgroup Kickoff
Wireless Broadband and Applications Committee




COMU Position Recognition Application
Application Type:

O Initial Application )iRenewal O Change of Status
Position:

W CoML I COMT T INCM

O INTD 0O RADO O AECS

e ene ST, Prved

ngensy© (IRUED Coud Hepil

caunty (ARUED Region - [METRe>

_Agency Aderess (0 Y S £ CHIQEA, MU SRR

Teepnone OS5 N - (R Teispane 150" - (135

Emai A(ddisf\.tsgﬁmxl@ (0. CRUER. ).

Signature '*55% % pate |-

L

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recagnized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-reiated
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as alrlgmployeelr esentative of the agency providing the Agency Certification.

Name & Title _C_“."“‘l%f/\, il F@mmwr@ﬂ?% g&ﬂ)ﬁ_@ Wocmza//\

_ageney (@W (otentn Shooths OCE |
sratwe SO A g owe 42/5/19
¥ D 7

Redional Recognition

The ECB/ESB region has reviewed the request for state recognition and supports state recoghnition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date




COMU Experience Record

o ) QUTED., BETER.
Agency mesz@w«:{ NI Region —_J{YTES

Position:
B COML 1 COMT I INCM
O INTD 00 RADO O AECS

Detail activities below and attach Supporting documents (use muitiple lines or pages, as necessary).

POINTS DATE(S) SUMMARY

(location, activity, participants, whao can verify, general summary)

L1 G0m 116805 aber { hScne. 8ancaE
L] RAT 1R 305 Leefieen vero fodal
(] 11T eSS poek eod pabete
] SYR TSNS etk i abese
[ O | eS05 WosdS YA Cqubionterd

I certify that the above information is an accurate portrayal of my participation in the activities.

ﬂ%&@ e e (Y519

\JJ




PHONE: 952-361-1125

AGENCY: Carver County Sheriff's Office

EMAIL: psauter@co.carver.mn.us

INCIDENT/EVENT NAME DATE/TIME PREPARED = |~ OPERATIONAL PERIOD DATE/TIME
MINNESOTA METRO REGION 1CS205 INCIDENT,
EVENT OR EXERCISE COMMUNICATIONS PLAN Search & Rescue Exercise 9/20/17 1300 §/23/17 0700-1800
Line _n_“,_h.;nmw%hwmﬂmw Talkgroup/Channel/Phone wa__mqgﬁ.m”u RX Freq (N or W) | RXTone/NAC|{ TX Freq (N or W) | T Tone/NAC N_HH Remarks
1 COMMAND ME-TACE Unified Command ARMER D Incident Command
2 TACTICAL ME-TAC? Operations ARMER D Search teams
3 TACTICAL ME-TACS Operations ARMER D Search teams
4
> SUPPORT Carver County Sheriff's Dispatch
6 SUPPORT Henepin County Sheriff's Dispatch
7 SUPPORT Ridgeview Ambulance Dispatch
8
9
10
10
11
12
13
14
15
" SPECIAL INSTRUCTIONS.
COML: Peter Sauter INCIDENT/EVENT LOCATION .-

Carver Park - Victoria, Minnesota

ICS205 - Carver Park SAR Exercise 9-20-17




MINNESOTA METRO REGION ICS205 INCIDENT,

INCIDENT/EVENTNAME - . DATE/TIME PREPARED. ~ OPERATIONAL PERIOD DATE/TIME

EVENT OR EXERCISE COMMUNICATIONS PLAN Mayer FD Captain Jeff Vollmer Funeral 12-21-17 0830 12/23/17 0800-1300
Line h“umﬂwhﬁmd. Talkgroup/Channel/Phone »ww,_mﬂﬁmu__n RX Freq (N or W) | RX Tone/NAC| TX Freq (N or W) TX Tone/NAC n_,.“._ow,” Remarks
1 COMMAND S-TAC12 STAGING ARMER D Equip/personnel staging
2 COMMAND S-TAC11 COMMAND ARMER D Event command
3 SUPPORT I DISPATCH D Carver County Sheriff Dispatch
4
5
6
7
8
9
10
10
11
12
13
14
15
% SPECIALINSTRUCTIONS .

COML: Peter Sauter

AGENCY: Carver County Sheriff's Office

PHONE:; 952-361-1125

EMAIL: psauter@co.carver.mn.us

- INCIDENT/EVENT LOCATION

Mayer Lutheran High School - 305 5th St NE, Mayer, MN

ICS 205 - Vollmer Funeral 12-23-17




MINNESOTA METRO REGION 1CS205 INCIDENT,
EVENT OR EXERCISE COMMUNICATIONS PLAN

INCIDENT/EVENT NAME

1. DATE/TtME PREPARED

OPERATIONAL PERIOD DATE/TIME

Watertown Mock Crash

Monday, April 09, 2018

4/27/18 0800-10C0

Line ‘MI”_;qzmm,_nﬂmﬁmJ Talkgroup/Channel/Phone wa.m:::“m.._ﬁ RX Freq (N or W) | RXTone/NAC| TX Freg (N or W} | TXTone/NAC HHM Remarks
1 COMMAND CVCWIDE-1 Operations ARMER D Scene operations
2 TACTICAL CVCWIDE-2 Administration ARMER D Operation admin
3 TACTICAL S-TAC12 Air Ambulance ARMER D Helicopter landing coordination
4
5 SUPPORT Carver County Sheriff's Dispatch
6 SUPPORT Life Link [ Dispatch
7 SUPPORT Ridgeview Ambulance Dispatch
8
9
10
10
11
12
13
14
15
SPECIAL INSTRUCTIONS

COML: Peter Sauter
AGENCY: Carver County Sheriff's Office
PHONE: 952-361-1125
EMAIL: psauter@co.carver.mn.us

Coi - INCIDENT/EVENT LOCATION

Watertown-Mayer Middle School / 1001 Highway 25 NW / Watertown, MN 55388

ICS205 Watertown Mock Crash 4-9-18




INCIDENT/EVENT NAME. - - . DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME

MINNESOTA METRO REGION 1CS205 INCIDENT,

EVENT OR EXERCISE COMMUNICATIONS PLAN Holy Family Mock Crash March 3, 2018 1530 4/19/18 0800-1000
Line nmﬂﬂmmhwh,mﬂm.m“ Talkgroup/Channel/Phone Jw,‘m__mmﬁﬁmhﬁ RX Freq (N or W) | RX Tone/NAC| TX Freq (N orW) | TXTone/NAC ﬁaww,,m_ Remarks

1 COMMAND CVCWIDE-1 Operations ARMER D Scene operations
2 TACTICAL CVCWIDE-2 Administration ARMER D Operation admin
3 TACTICAL S-TAC12 Air Ambulance ARMER D Life Link landing coordination
4

5 SUPPORT Carver County Sheriff's Dispatch

6 SUPPORT LifeLink Hi Dispatch

7 SUPPORT Ridgeview Ambulance Dispatch

8

9

10

10

11

12

13

14

15

..... 'SPECIAL INSTRUCTIONS -
COML: Peter Sauter - INCIDENT/EVENT LOCATION

AGENCY; Carver County Sheriff's Office
PHONE: 952-361-1125
EMAIL: psauter@co.carver.mn.us

Holy Family Catholic High School / 8101 Kochia Ln / Victoria, MN 55386

IC3205 Holy Family Mock Crash 3-2-18




MINNESOTA METRO REGION ICS205 . INCIDENT/EVENT.NAME . - . .DATE/TIME PREPARED . .| = OPERATIONAL PERIOD DATE/TIME
INCIDENT, EVENT OR EXERCISE .
COMMUNICATIONS PLAN KPMG Women's PGA Championship June 10th, 2019 0630 June 18, 2019 - June 23, 2019, 0530-2000
Line .H”,\_hznuﬂ_uwum_ucmm_ Talkgroup/Channel/Phone wa“mqaﬁmuﬁ RX Freq (N or W} | RXTone/NAC [ TX Freq(Norw) | TTone/nac n_ww”. Remarks
I_HIInO__S_S>Z_u ME TACS UNIFIED COMMAND| ARMER 800 MHz N/A ARMER 800 MHz N/A D On site law, fire & EMS command/dispatch

2 TACTICAL ME-TACS LAW ARMER 800 MHz N/A ARMER 800 MMz N/A D Law enforcement coordination

3 TACTICAL ME-TAC10 FIRE/EMS ARMER 800 MHz N/A ARMER 800 MHz N/A D Fire/EMS response

4 TACTICAL CV-FG5 FIRE/EMS ARMER 800 MHz N/A ARMER 800 MH:z N/A D Fire/EMS response

5 TACTICAL CV-FG6 FIRE/EMS ARMER 800 MHz N/A ARMER 800 MHz N/A D Fire/EMS response

6 TACTICAL 5-TAC11 LAW ARMER 800 MHz N/A ARMER 800 MHz N/A D Traffic & security coordination

7 TACTICAL S-TAC12 INTEROP ARMER 800 MHz N/A ARMER 800 MHz N/A D Federal/state agency interop

8 SUPPORT CV-CPD1 LAW ARMER 800 MH:z N/A ARMER 800 MHz N/A D Chaska PD Logistics

9 SUPPORT CV-CPD2 LAW ARMER 800 MHz N/A ARMER 800 MHz N/A D Chaska PD Logistics

10 SUPPORT CV-CHAFD FIRE/EMS ARMER 800 MHz N/A ARMER 800 MHz N/A b Chaska FD Logistics

11 COMMAND LAW N/A N/A N/A N/A N/A Hazeltine Police Command

12 SUPPORT LAW N/A N/A N/A N/A N/A Chaska PD Chief Scott Knight

13 SUPPORT LAW N/A N/A N/A N/A N/A Chaska PD Deputy Chief Ben Anderson
14 SUPPORT FIRE/EMS N/A N/A N/A N/A N/A Chaska Fire Department
15 SUPPORT DISPATCH N/A N/A N/A N/A N/A Razeltine Dispatch Command
16 SUPPORT DISPATCH N/A N/A N/A N/A N/A Carver County Sheriff's Dispatch
17 SUPPORT DISPATCH N/A N/A N/A N/A N/A State Patrol Dispatch
18 SUPPORT DISPATCH N/A N/A N/A N/A N/A Ridgeview Ambulance Dispatch

e R +.; SPECIAL INSTRUCTIONS

COML: Peter Sauter - INCIDENT/EVENT'LOCATION .

AGENCY: Carver County Sheriff's Office
PHONE: 952-361-1125 / 952-457-7307 Hazeltine National Golf Club / 1900 Hazeltine Blvd, Chaska MN
EMAIL: psauter@co.carver.mn.us

The convention calls for frequency lists to show four digits after the decimal place, followed by either an *N” or a “W". depending on whether the frequency is narrow or wide band. Mode refers to either "A” or “D" indicating analog or digital or "M"
indicating mixed mode. All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/20185)

ICS 205 - 2019 Women's PGA Championship 6-10-19



COMU Position Recognition Application

Application Type:

O Initial Application WRenewal O Change of Status
Position (check only one unless changing status):
COML 0O comT O INCM
INTD O RADO O AECS

Name .
(Last, First Middle) Klam.-\—-\—cv ;ham.\.\ Beuct

Certifying
_Agency Umm,{);w Eim S

ECB/ESB
County 'JmeL P~ Region
{

_Agency Address 70 | an-l:, Ase S 4 m:nncq_%g)‘!'c; LV w70

2417 Business
Telephone G (2- 34 - 214 ) Telephone o (2- $73-75272

Email Address j)m».\r,\ .K(ah.“‘“‘-cr @ )/\»Q,M!o; ar Q

_Sig O %@ /
Signature ~ 7~ i : Date

Agency Cettification (thls section must be completed even if PTB Agency Centification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency's jurisdiction, or outside, the
person serves as an employee/representative of the agency.

Name & Title //v//ﬂﬂﬁ 7( \/0///"50/*/ — D2PYTY LH15F oF LommynicaTion S
_Agency /‘/ E/I{A/,ZP/«J

Signature

Date /2-/}-20/%"

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region
Signature Date

COMU Subcommittee & SWIC Recognition
The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of

this person.

SWIC
Signature Date




COMU Experience Record

Name
_(Last, First Middle)

|<l&uo; ‘H‘tr} bqh.‘ok @ru¢ 2_

, ECB/ESB
Agency Llcn NP Fin S Region Metero
I
Position:
2 ComL O comT 0 INCM
OINTD O RADO O AECS

Detail activities below and attach supporting documents (use multiple lines or pages, as necessary).

POINTS (

Coedica {

(('uck“\‘?’-h—v 00"’“5‘—

SUMMARY

location, activity, participants, who can verify, general summary)
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Crp / o (' o cpi/k-v'[h./

~

Commnn,

-/—;_‘/(_ Z)‘F E)ﬁ:rc-‘f,@_. Mo LE‘, .\‘Iél"‘t)'
SE DA M) Workl on 004 il

s
wThe Wimsfzes. 2,

Sk

Cs O

™MoV L\ \'L ’ ? Lw‘,\\ et AHL"’
Co Prmf;vj‘h-‘ﬁgm $ UPJ‘,‘J_‘ P(‘L$ VLL.\A'? < Bvam
£ ondersmcet. Spolee o

PP \ S O AU >

‘\»ES Ql( S|‘j¢5 oﬂﬂ-‘-

e hrz.»ps ,/I’t Sovurce

AY
Ot e

£

medeo , lrose. f Aiselplines

(LE, FI‘L] 57""9) ‘Ypa Lo-ﬂ"

.[:Lrun:.rﬁ 2‘;20‘0! M /M‘N M . T ‘ 1 1.0 Aeal
Come 0L il Moe Commomiend s Presc il borp bty Fadd Il o2
W 02/t ool oy o U ke pre seSadroe o ol 4o Hems medivs. 6o dum

f/ﬂk’/ o by emer Bosizs Zoteroperbi §7;, Pdrmaps, pgsources avel € 70, L AL, o

? (3 -~ Cé-r‘y( SB 52—. OMMv\_n\t_a_l.\a-\s/_twk~v » ga/l“ 7:é/(,l7: i
(A)a-—‘r_wp n\td.,aL_ FOML fesves L.)/ Z—Jvaf:- t,,’/g ,f' SBS-z'

iane g Jolis

7

. J{l'k— é(f Zé 20'7AFJDN lu"-\("\ vl‘(r.\ou", LEI l”rm“éMf'jf, !e«a&-s ‘LMA—J
\I|’|/15/,l/zz//§’/ 7-Ie§ 208 'S Mﬂ‘)"" e.lc\/‘-bxﬂ lz: ,S'BS_Z- T scnwed S ﬂ_vz.
7 22)18, Hf1)() FonfEas Lp. on Mg Commonsedins il Cep-

s A | Mo, poss £ Fonl ..

\le==E,

I certify that the above information is an accurate portrayal of my participation in the activities.

Signatu@ ’é — '

Date: (// Z// AP




_.oc_w_>z> STATE UNIVERSITY | NATIONAL CENTER FOR BIOMEDICAL RESEARCH AND TRAINING | ACADEMY OF COUNTER-TERRORIST EDUCATION

Fm_.— | ZﬂW-ﬂ.—.

Certificate of ﬁ.m:::m

Awarded to

Daniel Klawitter

in recognition for successful completion of the
National Center for Biomedical Research and Training
Academy of Counter-Terrorist Education course

Critical Decision Making for Complex Coordinated Attacks

Performance Level

D
23& &%& N& MMMMQ and Training ‘
" Issued on: June 20; 8;.

rm: _ znw:-- 13*-“.9..&””_«.”“0““”«_3»5 . | | | Ooﬂﬁmoﬂ moﬁm Hm o.




Time

0730 - 0800
0800 - 0805
0805 - 0840
0840 - 0920
0920 - 0935

0935 - 0950

0950 - 1030

1 1030- 1110
1110 - 1150

1150 - 1240
1240 - 1320
1320 - 1400
1400 - 1440
1440 - 1455
1455 - 1535

1535 - 1615
1615 - 1630

Emergency Medical Services

EMS Update Conference

February 21, 2019

Topic

Registration

Opening Remarks

Supporting Survivors

A Different Perspective: Opioids
Next Step Introduction

Break

COPE aﬁd Mental Health Emergencies

EMS Triage
Rapid Review of Remarkable Research
Lunch =

Prioritizing Sleep, Fighting Fatigue
Hypothermia
Examining All Sides of the Radio

Break

Near Misses
Highway Incident Safety
Closing Remarks

| .
r.HenneplnHealthcare | hehnepinhealthcare.org/ems

Speaker

Ross Chavez

Rev David Hottinger -
Nathan Koranda

Farji Shaheer & Larry
Burness

Amanda Retzinger &
Pam Cole

John Hick, MD

Nick Simpson, MD

Paul Nystrom, MD
Gregg Jones, MD
Dan Klawitter & Greg
Wocken

Brian Edwards
John McClellan
Ross Chavez




" SPECIALINSTRUCTIONS _

" INCIDENT/EVENT NAME | DATE/TIME PREPARED " OPERATIONAL PERIOD.DATE/TIME - -
MINNESOTA METRO REGION ICS205 EVENT 1/11/2018
COMMUNICATIONS PLAN SUPER BOWL LIt EMS / Fire / Medical Section 11:25 1/26-2/5/2018
Function (NET) Assignment Mode
Line (COMMAND, .M.>n._. “gr Talkgroup/Channel/Phone (LAWY, w_xm\ EMS, RX Freq (N or W) wx“_.MMm / TX Freq (N or W) ._.thMm\ (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
1 Command STAC3 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
External EMS-MNAST(MN Ambulance Strike
2 Tactical EMS COORD EMS ARMER 800 MHz ARMER 800 MHz D Team)
3 Tactical HCDWTN TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Operations
Internal Hennepin EMS Daily Business
4 Tactical HC BUS EMS ARMER 800 MHz ARMER 800 MHz D Operations
5 Tactical HC CHIEF EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Command Staff
6 Tactical STAC 10 EMS ARMER 800 MHz ARMER 800 MHz D External Metro EMS Operations/Mutual Aid
External Outstate EMS Agencies
7 Tactical STAC11 EMS ARMER 800 MHz ARMER 800 MHz D Operations/Mutual Aid
External - EPFD/Hennepin EMS Operations -
8 Tactical SW-FG 7 Fire / EMS ARMER 800 MHz ARMER 800 MHz D Eden Prairie Winter Park
Exterior - Hennepin EMS Operations - U of M
3 Tactical HCTAC 2 EMS ARMER 800 MHz ARMER 800 MHz D Gibson-Nagurski
10 Tactical HCTAC3 EMS ARMER 800 MHz ARMER 800 MHz D Exterior - Super Bow!| Experience-
11 Tactical UHF EMS Interior - Super Bowl Experience
12 Interior - Super Bowl Experience - Scene of
Tactical FSOA1 Fire / EMS 853.975 293 853.975 A Action - MFD/Hennepin EMS
STAC8 External Public Safety - Fire/EMS Operations
13 Tactical (FTAC 4) Fire / EMS ARMER 800 MHz ARMER 800 MHz D Super Bowl Live
14 Tactical HCTAC4 EMS ARMER 800 MHz ARMER 800 MHz D Exterior - Super Bowl Live - Hennepin EMS
15 Tactical MPFD 8 Fire / EMS ARMER 800 MHz ARMER 800 MHz D Exterior - Super Bowl Live - MFD/Hennepin EMS
Exterior - Super Bow! Experience -
16 Tactical MPFD 6 Fire / EMS ARMER 800 MHz ARMER 800 MHz D MFD/Hennepin EMS
17 Support WMRCC EMS ARMER 800 MHz ARMER 800 MHz D West MRCC-Metro EMS Patient Transport
18 Support SMRCC EMS ARMER 800 MHz ARMER 800 MHz D Statewide MRCC-Outstate EMS Transport
19 Support ! Communications Landline Landline Event COML Stationed at the MACC

FOUO ***External EMS Metro Agencies - Allina, Edina, Hennepin, North, Ridgeview, Sain
have face to face communications with University of Minnesota Police on site.

t Paul Fire. **External EMS Out State Ag

encies. *MNAST(Minnesota Ambulance Strike Team). Hennepin EMS will

ks
SUPER BOWL

COML: Daniel Klawitter
PHONE: 612-873-7522 office

EMAIL: Um:.mm_._A_mimﬁmq@_._n:.ma.o_.n

COML Coordinator {COMC): Sara Boucher-Jackson

" INCIDENT/EVENT LOCATION

Master EMS / Fire / Medical Communication Plan for Super Bowl LIl
Hennepin County, MN

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All channels are
shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. {MESB Version 1.0, 11/2015)




- - INCIDENT/EVENT. NAME; - -7 OPERATIONALPERIOD. DATE/TIME .~
MINNESOTA METRO REGION 1CS205 EVENT
1/22/2018
COMMUNICATIONS PLAN SUPER BOWL LI Super Bowl Live 10:00 1/26 - 2/4/2018
Function {N Asslgnment Mode
Line {COMMAND, “.>nm.__,.wn>_.. Talkgroup/Channel/Phone =.><<._“_=m~ EMS, RX Freq (N or W) nx“””“u\ TX Freq {N or W) ._.xhn.._un\ {A,D Remarks
SUPPORT, AIR} OTHER) or M)
Unified Command
! Command STAC3 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Operations LTAC4 Law ARMER 800 MHz ARMER 800 MHz D MPD, FBI, HCSO, MTCPD, National Guard
Traffic Control Agents to MN-NG for
3 Qperations HC-Common Law ARMER 800 MHz ARMER 800 MHz D traffic control MPD: A14
4 Tactical H-METSRT Law ARMER 800 MHz ARMER 800 MHz D SWAT - HCSO
] LTACSE
8 Tactical (LETAC 1) Law ARMER 800 MHz ARMER 800 MHz D SWAT / QRF / SRT response
METACS Civil Disturbance Group / Mobile Field Force
9 Tactical (ATAC1) Law ARMER 800 MHz ARMER 800 MHz D response
LTACGE
10 Tactical {LETAC 2) Law ARMER 800 MHz ARMER 800 MHz D Hazard Investigation Team (HIT)
11 Operations LTAC7E Law ARMER 800 MHz ARMER 800 MHz D Field Intelligence Teams
METAC 4
12 Operations (PTAC4) ARMER 800 MHz ARMER 800 MHz D Counterfeit Merchandise Teams (CMT)
13 Tactical UHF
14. Tactical. ] - HCTAC3
15 Tactical- I ~MPFD 6 erBowllive - - . -
Minneapolis Fire & Hennepin EMS Mutual Aid
16 Expansion STAC 8 Flre / EMS ARMER 800 MH2 ARMER 800 MHz D Super Bowl Live
Downtown Improvement District
17 C1 MPD Portables
Support RadioLink Security MP-11 HCSO Portables
Dispatch / Command Post hailing /
18 Support METAC 12E Communications | ARMER 800 MHz ARMER 800 MHz D talk-around
19 Support ] Communications Landline Event COML Stationed at the MACC
‘ _ e , . 'SPECIALINSTRUCTIONS _ ,W R
FOUO
COML: Jennifer Geiselhart ey ,vw,_zpn,_u,mzﬁ\,m.émz& LOCATION =
COML: Daniel Klawitter
PHONE & EMAIL: see 205a Nicollet Mall / 6 St S-12 St S
Minneapolis, MN 55402
LR R =k s COML Coordinator (COMC): Sara Boucher-Jackson
BSUPER BOWL
The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N* or a “W", d iing on whether the f, Is narrow or wide band. Mode refars to either “A” or “D” indlcating analog or digital or "M" indicating mixed mode. All channels are

shown as If programmed in a control station, mobile or portable radlo. R

and base

must be pr

d with the Rx and Tx reversed. {MESB Version 1.0, 11/2015)



MINNESOTA METRO REGION 1CS205 INCIDENT/EVENTNAME -~ |~ DATE/TIME PREPARED - | OPERATIONAL PERIOD DATE/TIME -
EVENT OR EXERCISE
INCIDENT, Minneapolis Polar Plunge 2/20/2018 3/2/18 0800 - 3/3/18 1800
COMMUNICATIONS PLAN
Line .M”__gﬂmmﬁurmc_w_om._“_w_ Talkgroup/Channel/Phone waumdgﬂmun RX Freq (N or W) | RXTone/NAC | TX Freq (N or W) | TX Tone/NAC N_wa“ Remarks
1 Command I Sgt Doll Incident Command
2 METAC4 MPD,MSP,MTC,HCSO Water
Operations PTAC4 LAW ARMER 800 MHZ ARMER 800 MHZ D Patrol, Reserves, Hennepin EMS
3 METACS MPD, Plymouth PD, Transit PD,
Operations ATAC1 LAW ARMER 800 MHZ ARMER 800 MHZ D Reserves
4 Support I Communications MECC Supervisor
> Tactical HCTAC4 EMS ARMER 800 MHZ ARMER 800 MHZ D Hennepin EMS Operations
6 Support WMRCC 2 EMS ARMER 800 MHZ ARMER 800 MHZ D WMRCC - Patient Transport
; Hennepin EMS Communication
Support EMS Landline Center
8 Support EMS Cell Hennepin EMS Deputy Chief
9
10
11
12
__ - ~SPECIAL INSTRUCTIONS : ] o

METAC4 reserved for ground/water operations, METACS reserved for trans

portation/shuttle operations

PHONE: 612-227-5234 cell
EMAIL: kristyn.warnke@minneapolismn.gov

COML: Kristyn Warnke (INTD) approved by Sara Boucher-Jackson (COML)
AGENCY: Minneapolis Emergency Communications Center

COML: Daniel Klawitter

AGENCY: Hennepin EMS

PHONE: 612-760-1706 cell

EMAIL: daniel.klawitter@hcmed.org

Lake Calhoun - Thomas Beach 3700 Thomas Av S Minneapolis

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or *M"
indicating mixed mode. All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

HEMS ICS205 Polar Plunge 2018.xIsx



MINNESOTA METRO REGION ICS205 EVENT y “INCIDENT/EVENT-NAME .. .DATE/TIME PREPARED . ' OPERATIONAL PERIOD DATE/TIME  *
COMMUNICATIONS PLAN FINAL FOUR 2019 Fan Fair Dribble Event 4/7/2019 1200 - 1600
- n o
Line Ano_,”.__,\_._.“.‘ﬂ.._ ."_“M_._‘“g_.. Talkgroup/Channel/Phone A;ﬂm\.w_.“ﬂ..m.m M_,n\_m\ RX Freq (N or W) wx“MMm\ TX Freq (N or W) ._.x“M_Mm / t”.ﬂum Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
1 Command STAC4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Tactical HCTAC3 EMS ARMER 800 MHz ARMER 800 MHz D Hennepin EMS Operations
3 Support WMRCC 2 EMS ARMER 800 MHz ARMER 800 MHz D West MRCC
4 Support I Communications Landline Event COML Stationed at the MACC
5
6
7
8
9
10
11
12
13
14
15
- - SPECIALINSTRUCTIONS )
FOUO
COML: Daniel Klawitter B 2 ., _zn__umz._. \._m.<mzw..w_.o n)._._oz -
PHONE: 612-760-1706
Minneapolis Convention Center
EMAIL: daniel.klawitter@hcmed.org 13012 AvS
Minneapolis, MN 55403

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W*, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or “M" indicating mixed mode. All channels are
shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)



MINNESOTA METRO REGION ICS205 EVENT INCIDENT/EVENT NAME. - DATE/TIME PREPARED. OPERATIONAL PERIOD DATE/TIME - -
COMMUNICATIONS PLAN FINAL FOUR 2019 Fan Fair Basketball Game 4/7/2019 0900 - 1630
i Assignment Mode
Line Ano,_\"_._h,\__.n.aw_“_ ."._“nm._,,‘“n.»r Talkgroup/Channel/Phone {LAW, w_mm. EMS, RX Freq (N or W) wX“M“m\ TX Freq (N or W) ._.x-,_‘.MMQ\ (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
! Command STAC4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Tactical HCTAC 3 EMS ARMER 800 MHz ARMER 800 MHz D Hennepin EMS Operations
3 Support WMRCC 2 EMS ARMER 800 MHz ARMER 800 MHz D West MRCC
4 Support I Communications Landline Event COML Stationed at the MACC
5
6
7
8
9
10
11
12
13
14
15
FOUO

COML: Daniel Klawitter

PHONE: 612-760-1706

EMAIL: daniel.klawitter@hcmed.org

. . INCIDENT/EVENTLOCATION, =

Minneapolis Convention Center
13012 AvS
Minneapolis, MN 55403

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W*, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or *M* indicating mixed mode. All channels are
shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




" INCIDENT/EVENTNAME =~ | - DATE/TIMEPREPARED : |~ OPERATIONAL PERIOD DATE/TIME. -
MINNESOTA METRO REGION ICS205 R L P NS : o RN SR S A L T
EVENT COMMUNICATIONS PLAN EMS & Fire
FINAL FOUR 2019 Fan Fest, US Bank Operations, 4/1/2019 10:00 4/3/2019-4/9/2019
Tip Off Tailgate
i ignm Mod
Line Ano_,_\u___ﬂ_.ﬂn’.hw_u M._“M_._.“Qr Talkgroup/Channel/Phone :.>>,MM M_zm.mm_”\_m. RX Freq (N or W) :x_“MMm / TX Freq (N or W) ._.x_.,__.MMm / e“ Um Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
1 Command STAC4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Tactical HC DWNT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Operations
3 Tactical HCBUSTG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Business Operations
4 Tactical HC CHIEF TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Command Staff
External EMS-MNAST
> Tactical EMS COORD EMS ARMER 800 MHz ARMER 800 MHz D (MN Ambulance Strike Team)
Hennepin EMS Convention Center Operations for
6 Tactical HC TAC 3 EMS ARMER 800 MHz ARMER 800 MHz D Fan Fest Events 4/7/2019
Tip Off Tailgate
7 Operations MPFD 6 Fire / EMS ARMER 800 MHz ARMER 800 MHz D HEMS Dispatcher @ MCC command post
8 Operations HCEVT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS US Bank Stadium
9 Operations UHF MED 8 EMS UHF UHF D internal Hennepin EMS USBank Stadium UHF
10 Support WMRCC EMS ARMER 800 MHz ARMER 800 MHz D WEST MRCC-METRO EMS TRANSPORT
11 Support SMRCC EMS ARMER 800 MHz ARMER 800 MHz D OUTSTATE MRCC-OUTSTATE EMS TRANSPORT
12 Support EMS Landline HENNEPIN EMS DISPATCH
13 Support EMS Cellular HENNEPIN EMS DUTY CHIEF
14 Support Communications Landline MECC Event INTD stationed at the MACC
15 Support Communications Landline HEMS at Convention Center Command Post
. o : oo -i . SPECIALINSTRUCTIONS . . S e
FOUO HEMS/MFD not on site at the Convention Center, will respond as requested.
COML: Daniel Klawitter
PHONE: 612-760-1706
Minneapolis Convention Center 1301 2 Av S & Nicollet Mall/6 St S-12 5t S
EMAIL: daniel.klawitter@hcmed.org US Bank Stadium 401 Chicago Av
Minneapolis, MN

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)




 INCIDENT/EVENT-NAME 1 DATE/TimME PREPARED - |  OPERATIONAL PERIOD DATE/TIME
MINNESOTA METRO REGION ICS205 BRI AR : G e . LT : g
EVENT COMMUNICATIONS PLAN EMS & Fire
FINAL FOUR 2019 Fan Fest, US Bank Operations, 4/1/2019 10:00 4/3/2019-4/9/2019
Tip Off Tailgate
i ignmen Mode
Line Ano_,_”__—._h__nnv__ﬂw .M._“M_._.“Qr Talkgroup/Channel/Phone :.>><NM W_xm.m m_w_w RX Freq (N or W) wx_“.MMm / TX Freq (N or W) ._.xhn_mm / (A, D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
1 Command STAC4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Command I EMS Command Cellular HEMS Mike LeVake
3 Tactical HC DWNT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Operations
4 Tactical HCBUSTG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Business Operations
5 Tactical HC CHIEF TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Command Staff
External EMS-MNAST
6 Tactical EMS COORD EMS ARMER 800 MHz ARMER 800 MHz D (MN Ambulance Strike Team)
. . ARMER 800 MHz Hennepin EMS Convention Center Operations for
Tactical HCTAC3 EMS ARMER 800 MHz D Fan Fest Events 4/7/2019
Tip Off Tailgate
8 Operations MPFD 6 Fire / EMS ARMER 800 MHz ARMER 800 MHz D HEMS Dispatcher @ MCC command post
9 Operations HCEVT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS US Bank Stadium
10 Operations UHF MED 8 EMS UHF UHF D internal Hennepin EMS USBank Stadium UHF
11 Support WMRCC EMS ARMER 800 MHz ARMER 800 MHz D WEST MRCC-METRO EMS TRANSPORT
12 Support SMRCC EMS ARMER 800 MHz ARMER 800 MHz D OUTSTATE MRCC-OUTSTATE EMS TRANSPORT
13 Support EMS Landline HENNEPIN EMS DISPATCH
14 Support EMS Cellular HENNEPIN EMS DUTY CHIEF
15 Support Communications Landline MECC Event INTD stationed at the MACC
16 Support Communications Landline HEMS at Convention Center Command Post
. ] . SPECIALINSTRUCTIONS T
FOUO HEMS/MFD not on site at the Convention Center, will respond as requested.
COML: Daniel Klawitter .77 INCIDENT/EVENTLOCATION .- . B
PHONE: 612-760-1706
Minneapolis Convention Center 1301 2 Av S & Nicollet Mall/6 St 5-12 St S
EMAIL: daniel.klawitter@hcmed.org US Bank Stadium 401 Chicago Av
Minneapolis, MN

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” ora “W”, depending on whether the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode. All
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. {(MESB Version 1.0, 11/2015)




COMU Position Recognition Application
Application Type:

O Initial Application Elﬁenewal O Change of Status
Position:
O COML &/CoMT O INCM
O INTD O RADO O AECS
Name " 7Y i |
(Last, First Middle) Olbgn z I'\c&\-b/ A“r,r\
d F
Certifying , . _ T _ I _ ; ‘ L
Agency ()a‘hf ot /\\mf\eapo)us NN .'g.-'-c,per:fy Service s, }/\)zﬂlf) E/ec»ﬁo,\m. (7&»;(‘-
[ 7
: ECB/ESB i
County Hr‘:m\-& Pin f ;I\uLl ﬂ?\lg i Region ﬁ\eﬂ“@

_Agency Address b¢ | BTJ) j)(i,’é j\/'r&!“+)\: /]\im\e Oxﬂﬁu'{& NN 55465
24/7

Tetoohone bf1-70%-333 e Bil-bs-tigg

Email Address [‘anax/. OlgonBumninnespolic MV, i’}au’
/

_Signature @-’Lﬂ(&d (a\ i M}f}\ Date O[-09-2020
7

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification,

Name & Title j {_,{‘r'p"-\. f%f‘;d NS O 74_‘_’. i }J'\ I;'l' ;"E"'( '*'“/7‘,‘1."‘
. ]

Agency f)ﬁﬁrg};}*;[(? /-;Ff"(/-’ (ces ; ()ﬁ'-’(‘{-é ot Mr_ff;

e i P . - A 2 4
Signature "}%Lm N »;..a.’w-\ﬁ’fi!\,ﬂ,&‘h g Date /~/S5-203 7
L

J

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

Swic
Signature Date




COMU Experience Record

N e )
J[.?sTiirs(Middie) L"'ZSC')[\;, /\'o;[m?}/ .f"ﬁiuer\

ECB/ESB |

_Agency (, Y \/ of i"'r\'w\;\ec\.-l oli & : Region ﬁ\iiT!"C’ |
I/ ‘ |
Position;
O comML IS/COMT O INCM
O INTD O RADO 0O AECS

Detail activities below and attach supporting documents (use multiple lines or pages, as necessary).

= SUMMARY
POINTS DATE(S) (location, activity, participants, who can verify, general summary)
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l 021-26-1619 Gaarterly CRTF h‘e}-iﬂfnﬂi&;f MESR ,
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on Ser-ap/fake own and tise of copsefe oy,
’ 09-12-2019 CRTE eqoipment show s FneKa, chﬁ‘y _Féirgf‘awﬁf}, Goae o
3 presentods on and &/A on MEL-700C remte eonseles,

)

] H-71-2019 Quarterly CRTE m;n;mi, at Mesh,

| certify that the above information is an accurate portrayal of my participation in the a;ctivities.
A\

Signature ?@W /\ : Mémf\ Date: £ | /g 3 / 27020

L




COMU Position Recognition Application
Application Type:

O Initial Application '{Renewal O Change of Status
Position:
SYCOML O COMT O INCM
O INTD O RADO O AECS
Name i
(Last, First Middle) O lS& n . RO/‘Y\&}/ A \ len
Certifying | ’ . ; ; . 2 .
_Agency (J LTy U‘F mni\neo. polis M }J ; ﬂ‘aﬂ€P+7 Servn<€S, y?wlto f/ecﬁ‘cmcs 6}\c P
! ] . T 7 —
- ; i on ECB/ESB
county HennePin j multiple Region - [V\efro
- - i

Agency Address £/ | GTA pye Norfh, Ninnespolis MN 5T 405

2477 ; , Busi ) ¥
Telephone 4 /1-209-33i3 Tetophone b1 -£73-5672.
Email Address }"‘Ogl;\e)/,, 0 500 B\n\inna\!m L4 MN“‘ﬂ Y,

Y "
Signature LZ;_AF%( A @W)\ Date O|-0%-1020

Agency Certification (this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency'’s jurisdiction, or outside, the
person serves as an employee/representative of the agency providing the Agency Certification.

Name & Title 1 1E/ i b{ ("-*f—c-wﬁa ' y I.ié}ﬂr"] Ard ers o
_Agency ‘H"().ai)rzr'k.:{/ &’.ﬁU;C,éLﬁ'.’ @r‘Jt_v c,aC’ /“hf)l:-; ‘

) AL _
Signature ¢ _;?S;jn“ sy AP K(_QJ\M'\__.. Date /~/3-20IDD

[}

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition

The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.
swiC '
Signature Date




COMU Experience Record

Name . D) i _
(Last, First Middle) 0 / SON ’ Ko le\fi/x/ ’@( l [cn
‘ A e ECB/ESB Mot
_Agency C."F_y o € 13'\'r111\fu¥\;, [ § . Region Egrs
Position:
&COML O coMmT O INCM
O INTD O RADO O AECS

Detail activities below and attach supporting documents (use multiple lines or pages, as necessary).

SUMMARY
POINTS DATE(S) (location, activity, participants, who can verify, general summary)
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3 Preseatsdion and 8/a on meei0o remote conseleg,

l H-21- 1019 QLW‘TLEF‘!y CRTE train; M, at Mesh,

I certify that the above information is an accurate portrayal of my participation in the activities,

" _Signature ’fl\(,‘y-/fu_u,r / \ i -Lée,tf'}\ Date: O[-{3-2020




METROFOLITAN

EMERGENCY SERVICES BOARD

2099 UNIVERSITY AVENUE WEST
SAINT PAUL, MINNESOTA
55104-3431

PHONE 651-643-8395
WWW.MN-MESB.ORG

January 13, 2020

To: Metro Radio TOC; SECB COMU Workgroup; SECB Interoperability Committee

To all concerned,

I am certifying that Rod Olson attended the Metro Communications Response Task Force (CRTF) outdoor
equipment show, held at the Anoka County Fairgrounds on September 12, 2019 from 10:00 am to 2:00
pm. We did not use a sign-in sheet that day.

Mr. Olson also did a presentation on the MCC7100 Consoles, which should qualify as points towards
giving a presentation for his COMU renewal.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely, g e

2

Tracey J. Fredrick
Radio Services Coordinator
Metropolitan Emergency Services Board

ANOKA * CARVER * CHISAGO * DAKOTA ¢* HENNEPIN * ISANTI *» RAMSEY * SCOTT » SHERBURNE * WASHINGTON * CITY OF MINNEAPOLIS




MINNESOTA METRO REGION 1CS205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
EVENT COMMUNICATIONS PLAN -
FINAL FOUR 2019 Downtown Operations 4/1/2019 10:00 4/3/2019-4/9/2019
Function (NE Asslgnment Mode
Line | (commanD, iacTrTmL. Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Fraq (N or W) “:::' ! TX Freq (N or W) 'nc':' :': /[ ia o Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
i Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Downtown
2 Operations MPD Lt. B Peterson
Command AT, Command Cellular
Minneapolis Pct 1 Main, Final Four Beat Zones,
3 Minneapalis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Detaiis, Team Hotels
4 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patchied with MPPD 3 for Interoperability
5 Operations LTAC 4 Law ARMER 800 Mhz ARMER 800 MHz D Tip Off Tailgate
Final Four Fan Fest
6 Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D Al4 MPD Portables
METAC-2 Interior US Bank Operations
? Operations (PTAC-2) Law ARMER 800 Mhz ARMER 800 MHz D C11 on MPD Portables
METAC-3 Perimeter LS Bank Operations
i Cperations (PTAC-3) Law ARMER 800 Mhz ARMER 800 MHz D C12 on MPD Partables
9 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
Hailing channel to Mpls 911 Dispatch
D Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
MPPD 3 Dispatcher
4 Support Communications Landline Stationed at MECC
12 Support Communications Landline Event INTD Stationed at the MACC
13
14
SPECIAL INSTRUCTIONS
FOUO METAC-2 will announce as P-TAC 2 on MPD Portable Radios, METAC-3 will announce as P-TAC 3 on MPD Portables. Internal team hotel communications will be conducted on the individual
hotel's private channel. Radios provided to officers by hotel.
COML: Jenn Geiselhart INCIDENT/EVENT LOCATION
PHONE: 612-396-6849 (cell)
EMAIL: jennifer.geiselhart@mi poli gov Downtown Minneapolis
Minneapolis, MN 55415

The eonvention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or 3 "W, depending on whether the frequency is narrow or wide band. Made refers ta either *A” ar “D” indicating analog or digital or “M* indlcating mixed mode, All
channels are shown as If pregrammed in a contral station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed (MESE Version 1.0, 11/2015)



INCIDENT/EVENT NAME DATE/TIME PREPARED OPER:ATIONAL PERIOD DATE/TIME
MINNESOTA METRO REGION ICS205 - .
EVENT COMMUNICATIONS PLAN Special Weapons and Tactics {SWAT}., 4/3/2019-4/9/2019
FINAL FOUR 2019 Hazard Intervention Teams (HIT), Civil 4/1/2019 10:00 starting at 07:00 on 4/3/2019
Disturbance Group (CDG)
Function (NE Assignment Mode
Line | (COMMAND, Lacﬁm, Talkgroup/Channel/Phone (LAW, FIRE, EMS, RX Freq (N or W) "x;::” T Freq (N or W) L ;::‘”' {A.D Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
! Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Command SFY SWAT Command Cellular MPD 5gt K. Angerhofer
3 Command HIT Command Cellular MPD Sgt. T. Subject
4 Command e sk CDG Command Celiular MPD Sgt M. Severance
LTAC 5E SWAT Encrypted Talkgroup
5 Tactical (LETAC 1) Law ARMER 800 Mhz ARMER 800 MHz D All Venues
LTAC 6E HIT Encrypted Talkgroup
b Tactical {LETAC 2) Law ARMER 800 Mhz ARMER 800 MHz D All Venues
METACS DG
& Tactical [ATAC 1) Law ARMER 800 Mhz ARMER 800 MHz D A12 on MPD Portables
Minneapolis Pct 1 Main, Final Foﬁeat Zones,
8 Minneapolis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
9 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
10 Operations LTAC 4 Law ARMER 800 Mhz ARMER 800 MHz D Tip Off Tailgate
Final Four Fan Fest
e Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D Al4 MPD Portables
METAC-2 Interior US Bank Operations
i Operations (PTAC-2) Law ARMER 800 Mhz ARMER 200 MHz D C11 on MPD Portables
METAC-3 Perimeter US Bank Operations
2 Operations (PTAC-3} Law ARMER 800 Mhz ARMER 800 MHz D €12 on MPD Portables
14 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
15 Hailing channel te Mpls 911 Dispatch
Support MPLS 911 AILARMER users | ARMER 800 MHz ARMER 800 MHz D Al in MPD Portables
16 Support e ) Communications Landline Event INTD Stationed at the MACC

SPECIAL INSTRUCTIONS

FOUQ MPD Portables will voice announce using old naming standard as indicated in parathens
private channel. Radios provided to officers by hotel.

is e.g. (ATAC 1). Internal team hotel communications will be conducted on the individual hatel's

COML: Jenn Geiselhart
PHONE: 612-396-6849 (cell)
EMAIL: jennifer.geiselhart

INCIDENT/EVENT LOCATION

@ rmir

gov
-]

All Venues
Minneapolis, MN 55415

The canvention calls for frequency lists to show faur digits after the decimal place, followed by elther an “|

channels are shown as If programmed in a control station, mobile or portable radio. Repeater

N" or a “W”, depending on whether the frequency is narrow or wide band, Mode refers to either “A” or “D” indlcating analog or digital or "M" indicating mixed mede, All

and base stations must be programmed with the Rx and Tx reversed. (MESE Version 1.0, 11/2015)




MINNESOTA METRO REGION 1CS205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
EVENT COMMUNICATIONS PLAN . 4}4}2019_4;5?2019
FINAL FOUR 2019 Stadium Operations 4/1/2019 10:00 4/8/2019 14:00-00:00
Function (NE Assignment Mode
Line ICOMM:ND;, Laclr.{m, Talkgroup/Channel/Phone tuw,‘rzmz, EMs, RX Freq [N or W) R";:;’ / TX Freq (N or W) “;::’ o Remarks
SUPPORT, AIR) OTHER) or M}
Unified Command
1 Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
Stadium Interiar
2 Command m Command Cellular Interior: MPD Cmdr C. Adams
3 Stadium Perimeter
Command Command Cellular Perimeter: MPD Sgt. Hagel
METAC-2 Interior Operations
e Operations (PTAC-2) Law ARMER 800 Mhz ARMER 800 MHz D C11 on MPD Portables
METAC-3 Perimeter Operations
) Operations (PTAC-3) Law ARMER 800 Mhz ARMER 800 MHz D €12 on MPD Portables
Minneapolis Pct 1 Main, Final Four Beat Zones,
6 Minneapalis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Tearmn Hotels
¥ Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
8 Operations HCEVT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS US Bank Stadium
9 Operations UHF MED 8 EMS UHF UHF D Internal Hennepin EMS USBank Stadium UHF
10 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
Hailing channel to Mpls 911 Dispatch
i Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
12 Support W Communications Landline Event INTD Stationed at the SOC
13 Support ‘iﬁ Communications Landline Event INTD Stationed at the MACC
14
SPECIAL INSTRUCTIONS
FOUO METAC-2 will announce as P-TAC 2 on MPD Portable Radios, METAC-3 will announce as 2-TAC 3 on MPD Portables. Internal team hotel communications will be conducted on the individual
hotel's private channel. Radios provided to officers by hotel.
COML: Jenn Geiselhart INCIDENT/EVENT LOCATION
PHONE: 612-396-6849 (cell)
US Bank Stadium
EMAIL: jennifer.geiselhart@minneapolismn.gov 401 Chicago Av
Minneapalis, MN 55415

The conventlan calls for frequency lists to show four digits after the decimal place, followed by either an “N" or a "W", depending on whether the frequency is narrow er wide band. Mode refers to wither "A” or “D” indicating analog or digital or "M~ indicating mixed mede, All
channels are shown as if pregrammed In a control station, mobile or portable radio, Repeater and base stations must be programmed with the Rx and Tx reversed. (MESE Version 1.0, 11/2015)




MINNESOTA METRO REGION IC5205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
EVENT COMMUNICATIONS PLAN
FINAL FOUR 2019 Final Four Fan Fest 4’1!‘2019 10:00 d13{2019 06:00‘4,\(9;2019 17:00
Function (NET) Assignment Mode
Line | (COMMAND, TACTICAL, | Talkgroup/Channel/Phane (LAW, FIRE, EMS, RX Freq (N or W) '“J:;” TX Freq (N or W) Tx;:;"’ AD Remarks
SUPPORT, AIR) OTHER) or M)
Unified Command
1 Command STAC 4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Command M’ Fan Fest Command Cellular MPD Lt. B.Sand
Final Four Fan Fest
b Operations HC-Common Law ARMER 800 Mhz ARMER 800 MHz D Al4 MPD Portables
Hip Off Tailgate
i Operations LTAC 4 Law ARMER 800 Mhz ARMER 800 MHz D C5 MPD Portables
Minneapolis Pct 1 Main, Final Four Beat Zones,
5 Minneapa_lis Off Duty
Operations MPPD 3 Law ARMER 800 Mhz ARMER 800 MHz D Premise Details, Team Hotels
6 Operations METAC 8 Law ARMER 800 Mhz ARMER 800 MHz D Patched with MPPD 3 for Interoperability
7 Support MPPD 10 Communications | ARMER 800 MHz ARMER 800 MHz D PSAP/INTD CP talk around
Haﬂ’ing charinel to Mpls 911 Dispatch
8 Support MPLS 911 All ARMER users | ARMER 800 MHz ARMER 800 MHz D A16 in MPD Portables
9 Support v Communications Landline Event INTD Stationed at the Convention Center
10 Support : Communications Landline Event INTD Stationed at the MACC
1
12
SPECIAL INSTRUCTIONS
FOUO. internal team hotel communications will be conducted on the individual hotel's private channel. Radios provided to officers by hotel,
HEMS/MFD not on site will respond as requested.
COML: Jenn Geiselhart INCIDENT/EVENT LOCATION
PHONE: 612-396-6849 (cell)
Minneapolis Convention Center
EMAIL: jennffar‘geiselhart@minneapo!ismn.gou 13012 AvS
Minneapalis, MN 55403

The convention calls for frequency lists to shew four digits after the decimal place, followed by aither an "N" ar 3 "W~

channels are shown as if programmed in a cantral station, mobile o pertable radio. Repeater and base stations must

, depending on whether the frequency is narrow of wide band. Mode refers to either A"
Ibe programmed with the Rx and Tx reversed, [MESB Version 1.0, 11/2015)

or “D" indicating anzlog or digital or “M" indicating mixed mode. All




INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIDD!DATHTIME
MINNESOTA METRO REGION ICS205 | !
EVENT COMMUNICATIONS PLAN EMS & Fire
FINAL FOUR 2019 Fan Fest, US Bank Operations, 4/1/2019 10:00 4/3/2019-4/9/2019
Tip Off Tailgate
n Assignment Meode
Line | (co ;II'MTP::J. ﬂ::cnl. Talkgroup/Channel/Phone (Law, :ml'::s Ms, RX Freq (N or W) Rx':::” TX Freq (N or W) L ;:';e / {A,D Remarks
SUPPORT, AIR OTHER) or M)
Unified Command
: Command STAC4 Unified Command | ARMER 800 MHz ARMER 800 MHz D Command Post to Command Post
2 Tactical HC DWNT TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Operations
3 Tactical HCBUSTG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Daily Business Operations
4 Tactical HC CHIEF TG EMS ARMER 800 MHz ARMER 800 MHz D Internal Hennepin EMS Command Staff
External EMS-MNAST
5 Tactical EMS COORD EMS ARMER 800 MHz ARMER 800 MHz o] (MN Ambulance Strike Team)
Hennepin EMS Convention Center Operations for
& Tactical HC TAC 3 EMS ARMER 800 MHz ARMER 800 MH2 D Fan Fest Events 4/7/2019
Tip OFf Tailgate
7 Operations MPFD 6 Fire / EMS ARMER 800 MHz ARMER B00 MHz D HEMS Dispatcher @ MCC command post
8 Operations HCEVT TG EMS ARMER 800 MHz ARMER 800 MH:z D Internal Hennepin EMS US Bank Stadium
9 Operations UHF MED 8 EMS UHF UHF D Internal Hennepin EMS USBank Stadium UHF
10 Support WMRCC EMS ARMER 800 MHz ARMER 800 MHz D WEST MRCC-METRO EMS TRANSPORT
11 Support SMRCC EMS ARMER 800 MHz ARMER 800 MHz D OUTSTATE MRCC-OUTSTATE EMS TRANSPORT
12 Suppart R i i S EMS Landline HENNEPIN EMS DISPATCH
13 Support o 18 EMS Cellular HENNEPIN EMS DUTY CHIEF
14 Support [ Ll Communications Landline MECC Event INTD stationed at the MACC
15 Support Communications Landline HEMS at Convention Center Command Post
SPECIAL INSTRUCTIONS . i
FOUO HEMS/MFD not on site at the Convention Center, will respond as requested.
COML: Daniel Klawitter INCIDENT/EVENT LOCATION
PHONE: 612-760-1706
Minneapolis Convention Center 1301 2 Av S & Nicollet Mall/6 S5t 5-12 5t §
EMAIL: daniel klawitter@hcmed.org US Bank Stadium 401 Chicago Av
Minneapolis, MN

The convention calls for frequancy lists to show four digits after the decimal place, followed by githar an “N" or 2 “w",

channels are shawn as if Programmed in a central station, moblle or portable radic, Aepeater and base stations must

s depending en whether the frequency Is narrow or wide band. Mode refers to either “A™ or "D Indicating analog or digital er "M" Indicating mixed mode. All
be programmed with the fix and Tx reversed, (MESE Version 1.0, 11/2015)




MINNESOTA METRO REGION 1CS205 INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME
INCIDENT, EVENT OR EXERCISE )
4 PGA Golf Tournement 06/25/2019 1045 07/01/2019 - 07/08/2019
COMMUNICATIONS PLAN
Line ﬁngﬁ.ﬁﬂ mﬂmﬁ Talkgroup/Channel/Phone me_m_wgﬂmua RX Freq (N or W) | RXTone/NAC | TX Freq (N or W) | TXTone/NAC ”a_wn_,” Remarks
1 | command Net STAC12 Command ARMER ARMER D
2 |Event LAW Dispatch ANTG S LAW ARMER ARMER D Communicate with Dispatch
3 | Event Fire Dispatch D F TAC Fire ARMER ARMER D
4 |Event Roving Security ME-TAC3 LAW ARMER ARMER D
3 |Event Inner Perimeter ME-TACS LAW ARMER ARMER D
i Needed STAC due to inability to
Event Gate Security STAC10 LAW ARMER ARMER D use Repeater on Portable Tower
7 | Event Law Traffic County Common LAW ARMER ARMER D
8 MPLS Bomb LTACSE LAW ARMER ARMER D
9 Allina AL-TAC 8 EMS ARMER ARMER D
10 PGA AN SP EVENT 2 Patch to PGA Radio Channel
11 Busses AN SP EVENT 3 Assigned Cache TG for Bus Supv
12 Postal Cache Radio to Command Net
13 | Anoka Co Emer Mgmt AN EM Ops Emergency Management ARMER ARMER D
14 Needed STAC due to inability to
Police Explorer STAC9 LAW ARMER ARMER D use Repeater on Portable Tower
15 | Allina Dispatch Cell
16 | Anoka Dispatch
17| Anoka Radio Service TEIASARTIED
SPECIAL INSTRUCTIONS
COML: Jake Thompson | Vikki Vadnais INCIDENT/EVENT LOCATION
AGENCY: Anoka County | Allina
PHONE: 763-486-3279 City of Blaine Minnesota
EMAIL: Jake.Thompson@co.anoka.mn.us

The convention calls for frequency lists to show four digits after the decimal place, followed by either an *N" or a
indicating mixed mode. All channels are shown as if programmed in a control station, mobile or portable radio.

‘W, depending on whether the frequency is narrow or wide band. Mode refers to either "A” or “D" indicating analog or digital or "M"
Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

ICS205 - PGA Golf_v6




COMU Position Recognition Application
Application Type:

O Initial Application B Renewal O Change of Status
Position {(check only cne unless changing status):
@ COML O COMT O INCM
O INTD O RADO O AECS
Name
{Last, First Middle) E;é&r\ /Q:)R&T MMLL
{ 1
Certifying
Agency ety Couury Sagerre  OFfcg
. ECB/ESB
County #{ AN L bed/ Region
_Agency Address /14 < 5}@,_\14“ N A4 é&.l[
2417 Business -
Telephone L2 -SF9C - /97 Telephone (ol — KL - 4
Email Addrese—~Q0REAT . 796649 (0 HEAMILPin/. US
Signature ; Date [ //‘7r [9\(}30/

Agency Certification (this section mugt be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position{s} is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position{s), whether within the agency's jurisdiction, or outside, the
person serves as an employee/representative of the agency.

Name & Title Oup-z-:s\r_ m7~,/5}f — MLM%T
Agency k‘&m . '"-’Oﬁun.s‘{\-l} Sﬁgr" q>

Signature (V\‘ - e Date Ol'//ﬂ—( 1/:1_ oz,é

-
Reagional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title _ Region

Signature Date

COMU Subcommittee & SWIC Recognition
The COMU Subcommittee and the SWIC have reviewed the request for state recognition and supports state recognition of

this person.

SWIC
Signature Date




COMU Experience Record
I:l_aagp le;lrstl‘\mddle) ?éé,ﬂ\ ’/2')/{61.\ M&QUF_
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Detail activities below and attach supporting documents (use multiple lines or pages, as necessary).
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COMMUNICATIONS RESPONSE TASK FORCE

Winter Quarterly Training
Tuesday, February 26, 2019
10:00 am. - 12:00 p.m.
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METROPOLITAN EMERGENCY SERVICES BOARD
PHONE: (651) 643-8395; FAX: (651) 603-0101
www.mn-mesh.org

COMMUNICATIONS RESPONSE TASK FORCE
TRAINING

Tuesday, May 28, 2019
1000-1200
MESB Board Room
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METROPOLITAN
EMERGENCY SERVICES BOARD

2099 UNIVERSITY AVENUE WEST
SAINT PAUL, MINMESOTA
B8B104-8431

PHONE 651-643-8395
WWW,MN-MESB,ORG

January 14, 2020

To: Metro Radic TOC; SECB COMU Workgraup; SECB Interoperability Committee

To all concerned,

i am certifying that Bob Beem attended the Metro Communications Response Task Force {CRTF) outdoor
equipment show, held at the Anoka County Fairgrounds on September 12, 2019 from 10:00 am to 2:00
pm. We did not use a sign-in sheet that day.

Mr. Beem also brought, set up, and demoed the Hennepin County trailer as part of the equipment show,
which should qualify as points towards a task force presentation.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely,

Wy
Tracey . Fredrick

Radio Services Coordinator
Metropolitan Emergency Services Board

AMOKA * CARVER * CHISAGO * DAKOTA * HENNEPIM * [SANTI * RAMSEY * SCOTT * SHERBURNE * WABHINGTON ® GITY OF MINNEAPOLIS




METROPOLITAN EMERGENCY SERVICES BOARD
PHONE: (651) 643-8395; FAX: (651) 603-0101
www.mn-mesh.org

COMMUNICATIONS RESPONSE
TASKFORCE

Fall 2019 Quarterly Training
November 19, 2019 (day course)

MESB Board Room
2099 University Ave W, St Paul, MN
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COMU Position Recognition Application

Application Type:

O Initial Application rRencwal O Change of Status
Position:

O COML B-eOMT O INCM

OINTD O RADO O AECS

Name

(Last, First Middle) ~ Ostlund, Michael John

Certifying

Agency Hennepin County Emergency Management

ECB/ESB

County Hennepin County Region Metro

Agency Address 1600 Prairie Drive - Medina, MN 55340

247 Business

Telephone Telephone 612.596.0253

Email Address michael gstiurd@henn

Signature / / r/%—/—’—‘ﬁ Date 06 DEC 2019

Agency Certlflcatlon {this section must be completed even if PTB Agency Certification form was completed)

The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above
named agency in that COMU position. The person serves the agency as a paid employee or as a volunteer but, in either
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related
protections afforded employees of the agency, when activated for duty.

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the
person serves as an employeefrepresentative of the agency providing the Agency Certification.

Name & Title Eric Waage - Director

Agency HenneWEmerqencv Management

Signature el Date 09 DEC 2019

Regional Recognition
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person.

Name & Title Region

Signature Date

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition.

SWIC
Signature Date




COMU Experience Record

Name
(Last, First Middle) Ostlund, Michael John
ECB/ESB
Agency Hennepin County Emergency Management Region Metro
Position:
O COML §-cOMT O INCM
OINTD O RADO O AECS

Detail activities below and attach supporting documents (use multiple lines or pages, as necessary).

SUMMARY

POINTS DATE(S) (location, activity, participants, who can verify, general summary)

See attached documentation

I certify that the above information is apaccurate pgrtrayal of my participation in the activities.

Signature Date: /2. &9 /F —




The following is a summary of work performed by Michael J. Ostlund in support of my COMT
{Communications Technician) work. It should be noted, while the bulk of my work was at the request
of, and on behalf of Hennepin County Emergency Management, my experience over the past three plus
years also includes work at the request of and on behalf of £Eagles Nest Fire Department in Eagles Nest

Township, MN, where | serve as an Emergency Medical Responder and Fire Fighter. | am also the

Department Communications Officer,

LLC.

POINTS
1

DATE{(S)
August 2017

l am also a part-time ARMER Instructor for Preferred Response,

SUMMARY OF WORK
Created an IC5-205 as part of the Eagles Nest Committee for Emergency
Response (ENCEP) for their Emergency Preparedness Exercise. | also
served as the Deputy IC (Incident Commander} during the exercise.

August 2017

Developed the overall exercise for Eagles Nest Township Evacuation
Exercise, which included utilizing outside communications resources.
The exercise tested the communications links to multiple velunteers as
well as ENFD staff.

February 2018

Served as COMT as well as INCM for the HCEM Response to the NFL
Super Bowl. Served as the COMT for HCEM and provided technical
expertise for both Amateur and non-Amateur radio systems over
numerous Operational Periods.

October 2018

ARMER - Provided ARMER QOverview Training to the Bloomington
AUXCOM Team on behalf of HCEM

December 2018

ARMER Train-the-Trainer — Morris, MN. 16 Hour classroom course in
teaching ARMER. The training was provided by OnTarget Training.

June 2019

Practical Command and Communications Course — Rochester, MN. This
was a 16 hour classroom course that reviewed ICS structure as well as
Communications resource management. The training was provided by
OnTarget Training.

October 2019

ARMER — Provided ARMER Overview Training to the
Bloominton/Richfield CERT Team as well as a number of Richfield PD
Reserve Officers on behalf of HCEM

November 2019

ARMER — Provided Train-the-Trainer instruction as part of my work with
Preferred Response, LLC. This work also included development of
curriculum for the Train-the-Trainer course.

QOctober 2018
October 2109

Served as COMT as well as INCM for HCEM SET {Simulated Emergency
Tests). This included coordination of the HCEM Radio Room and
coordinating with outside agencies on testing of communications links
and radios.

October 2019

FEMA HSEEP (Homeland Security Exercise and Evaluation Program). This
was a 16 hour online course. My primary reason for taking the course
was to assist me in planning COMMEX {Communications Exercises) for
HCEM.

October 2015

Completed design and construction of the HCEM DCT - Disaster
Communications Trailer. Designed and built multiple communications
platforms that could be utilized in a disaster or for a pre-planned event,
such as ‘Rockin’ Rogers Days” in Rogers, MN in a portable trailer.




November 2019

Served as the Lead Exercise Designer and Test Controller for an “ARMER
Aviation Patch Test.” This was a test conducted by HCEM and the
Minnesota Department of Public Safety Emergency Communications
Networks to test the capability of patching a simplex radio resource into
the ARMER system. Both the plan and the AAR Analysis is available upo
request. This test was requested by SWIC Jim Stromberg.

3

November 2019

Designed and built a VHF Radio system for Eagles Nest Township. This
was built in response to the issues that were discovered during our
Evacuation Exercise in August of 2018. This included design of a
repeater system, working with a vendor on acquisition of the FCC
License as well as working with vendors on equipment, programming of
radios and installation of multiple antennas to support multiple modes
of communications within the Eagles Nest FD Firehall.
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f”: Eﬁ"“‘ ARMER
ARMER- TALKGROUP

flled Radic i for AUTHORIZATION REQUEST

Requesting Entity Information

Entity: Rice & Steele 911 Center

| Date: 1212772019

Requestor: Jill Bondhus

Address: 204 Pearl StE

Telephone; 507-363-6464

Email: jpondhus@rsc-psap.org

Requestor Signature: () 00 "Mondinis

Talkgroup Requests
: : it Hex ID
Talkgroup Radio Types Radio Quantities A A Al
Example: CM-CALL - CM-TAC12 Portables Mobiles  Consoles 16 portables and 12 mobiles
METCOM CONSOLES 6

Reason for the Request
Example: Add regional talkgroups to fire department portable and mobile radios for interoperability with other neighboring departments.

Add bordering radio region PSAP call/hailing channels for interoperability with other neighboring
departments.

Authorizing Entity Information
YES w/CONDITIONS (see below)

Approval: YES NO
Approved By:

Approver’s Entity:

Approver’s Telephone:

Approver’s Email:

Approver’s Signature: ] Date:

Conditions
Example: Request authorization must be reviewed and renewed every two years from approver’s signature date.

Talkgroup Authorization Requests are considered by the talkgroup’s owner (city, county, or region) and should be submitted
to that entity. Record of the authorization should be maintained by the authorizing entity and, if applicable, the entity’s sponsoring

agency.



M A collaboration among the University of Minnesota,

HE ALTH University of Minnesota Physicians and Fairview Health Services

FAIRVIEW

January 3, 2020

Metropolitan Emergency Services Board
2099 University Ave
St. Paul, MN 55104

To whom it may concern,

HealthEast Medical Transportation (M Health Fairview EMS), is requesting a variance for utilizing the
METCOM talkgroup.

Under section 3.30.0 Interoperability, METCOM is to be utilized by dispatch centers with the
understanding that these dispatch centers are directly connected to the ARMER system with
consoles. M Health Fairview EMS dispatch center does not currently, nor in the past, utilize consoles.
We currently utilize RF to communicate with all agencies and units with our Zetron dispatch
software.

Please let me know if you would need any additional information to approve this request.

.

Singerely,

Thomas A. Edminson

Chief of EMS

M Health Fairview EMS
taedminson@healtheast.org
651-232-1704

mhealthfairview.org




UNITED STATES POSTAL INSPECTION SERVICE

DENVER DIVISION

January 13, 2020

Metropolitan Emergency Services Board
Attn: Bob Shogren, Radio TOC Chair
301 S Fuller St

Shakopee, MN 55379

Subject: ARMER System Interoperability Participation Plan Request
Dear Mr. Shogren,

The United States Postal Inspection Service (USPIS) is the federal law enforcement agency
responsible for investigating crimes related to the U.S. Postal Service or committed using
the U.S. Mail. Postal Inspectors are federal law enforcement officers under the statutory
authority granted in Title 18, United States Code, Section 3061.

As members of the Minnesota Financial Crimes Task Force and the broader law
enforcement community, we are seeking to establish an interoperable communications
agreement with our Minnesota public safety partners who use the Allied Radio Matrix for
Emergency Response (ARMER) radio system. Becoming an ARMER interoperability
participant will greatly enhance the ability of our personnel to communicate effectively
across jurisdictional borders during investigative operations, emergencies, and disasters.
Also, since Postal Inspectors often work individually throughout the state, access to this
system will enhance our agents’ officer safety while operating in the field.

Prior to pursuing approval from the Statewide Emergency Communications Board (SECB),
I am seeking your region’s endorsement of the proposed ARMER System Interoperability
Participation Plan (see attachment). We are seeking to join the ARMER system for
interoperability purposes only, as our day-to-day radio communications will continue to
take place on our own network. All Postal Inspectors will utilize SECB-approved
equipment and complete all required training prior to any use of ARMER resources.

I will serve as the USPIS’s administrative point of contact for this request. Please contact
me if you have any questions or concerns regarding our request. Thank you for your
consideration of this matter, and I look forward to our collaboration.

Sincerely,

Matt Hoffman

U.S. Postal Inspector
612-884-7876 (desk)
mjhoffman@uspis.gov

7360 BUSH LAKE ROAD SUITE 100
MINNEAPOLIS MN 55439-5001
PHONE: 877-876-2455

FAX: 612-884-7913
HTTPS://POSTALINSPECTORS.USPIS.GOV/



https://postalinspectors.uspis.gov/

= =
ARMER'

%ll-.u:l Radia Matrix for
mergency Response

ARMER
TALKGROUP

AUTHORIZATION REQUEST

Requesting Entity Information

Entity: United States Postal Inspection Service (USPIS) | Date: September --, 2019

Requestor: Matt Hoffman, Postal Inspector

Address: 7360 Bush Lake Rd, Ste 100, Minneapolis, MN 55439

Telephone: 612-884-7876

Email: mjhoffman@uspis.gov

Requestor Signature:

Talkgroup Requests

Talkgroup

Radio Types Radio Quantities _ HexID
(provided by Authorizing Agency)

ME TACI1 through ME TAC10

Portable Radios 24 portables

Reason for the Request

resources.

The USPIS is seeking to become an ARMER Interoperability end user. We work closely with local, state, and other federal law enforcement
agencies in the course of investigative operations, emergency response, and disaster response and recovery. These activities require us to have the
ability to quickly and seamlessly communicate with other law enforcement agencies and other emergency response units.

The USPIS has a statewide ARMER Interoperability Plan with the SECB. Each of the seven SECB Regions is being requested to provide
authorized access to ARMER Regional Talk Groups for interoperability purposes. This request is to obtain authorization for Metro Regional

Authorizing Entity Information

Approval:

YES

NO YES w/CONDITIONS (see below)

Approved By:

Approver’s Entity:

Approver’s Telephone:

Approver’s Email:

Approver’s Signature:

| Date:

Conditions

Talkgroup Authorization Requests are considered by the talkgroup’s owner (city, county, or region) and should be submitted
to that entity. Record of the authorization should be maintained by the authorizing entity and, if applicable, the entity’s sponsoring

agency.



ARMER SYSTEM INTEROPERABILITY PARTICIPATION PLAN

United States Postal Inspection Service

January 13, 2020

Whereas, the United States Postal Inspection Service (USPIS) is in possession of equipment and
resources capable of operating on the Minnesota Allied Radio Matrix for Emergency Responder
(ARMER) public safety radio system, and

Whereas, the USPIS is prepared to enter into a subscriber agreement with the State of Minnesota,
Department of Transportation permitting the operation of ARMER system radio equipment by
public safety officials within the agency, and

Whereas, the addition of equipment, including subscriber equipment and other resources requires
the allocation or commitment of ARMER system backbone resources, and this participation plan
seeking allocation of those ARMER system backbone resources must be approved by the
Statewide Emergency Communications Board before ARMER system radio equipment intended
for use by public safety officials within the agency can be programmed and deployed.

Now therefore, the USPIS submits the following ARMER Interoperability Participation Plan,
applicable to the possession and use of the following ARMER system regional equipment or
resources.

Section 1: Definitions

Requesting Entity: As defined in SECB Standard 1.10.0 (Requesting Participation and
Participation Plan Changes), “Requesting entity” means an entity that wishes to gain access to the
ARMER system for voice communication purposes. Entities that are not eligible ARMER
participants may not apply for access.

Interoperability Participant: As defined in SECB Standard 1.10.0 (Requesting Participation and
Participation Plan Changes), “Interoperability participant” means an entity who desires access to
the ARMER system, via subscriber equipment, for purposes of interoperability and not as the
entity’s primary voice communication system. Interoperability participants may be authorized to
maintain and operate subscriber equipment programmed to talkgroups, in accordance with State
Standards adopted by the Statewide Emergency Communications Board (SECB).

Section 2: Summary

Requesting Entity: U.S. Postal Inspection Service (USPIS), Denver Division, Twin Cities Field
Office

Participation Level: Interoperability

Page 1 of 9



The USPIS is the federal law enforcement branch of the U.S. Postal Service, and is responsible for
investigating criminal misuse of the U.S. Mail and crimes against the U.S. Postal Service and its
employees. The Denver Division is one of 17 such USPIS field divisions across the United States.
The Twin Cities Field Office, located at 7360 Bush Lake Road, Suite 100, Minneapolis, MN
55439, is the primary office covering an Area of Responsibility (AOR) which includes all of the
States of Minnesota, North Dakota, South Dakota, and Iowa, in addition to western Wisconsin.
Smaller offices within the AOR include:

Minneapolis Domicile: 100 S. 1st Street, Room V212, Minneapolis, MN 55401
Fargo Domicile: 657 2nd Avenue N., Room 260, Fargo, ND 58102

Sioux Falls Domicile: 4801 N. 4th Avenue, Room 198, Sioux Falls, SD 57104
Rapid City Domicile: 500 E. Blvd., RM. 106, Rapid City, SD 57701

O O O O

The Twin Cities Field Office currently has a complement of 20 sworn federal law enforcement
officers (Postal Inspectors), 16 of whom are stationed in Minnesota. Postal Inspectors from
different offices within the AOR occasionally assist each other outside of their assigned territories.

The USPIS’ major investigative responsibilities include mail theft (resulting in identity theft and
bank fraud), mail fraud (white collar crimes), and narcotics trafficking. The USPIS is also a
member of the Minnesota Financial Crimes Task Force and has a Memorandum of Understanding
in place with the Department of Public Safety. USPIS investigations frequently involve multiple
jurisdictions within the State of Minnesota and neighboring states, and require partnership with
one or more local, state, and/or federal law enforcement agencies in those jurisdictions.

The purpose of this plan is to achieve interoperable radio communications between Postal
Inspectors and public safety agencies across the State of Minnesota. The USPIS recently upgraded
its radio equipment, and the new equipment will have the capability to operate on the ARMER
system. Having interoperable radio communications will enable the USPIS to more effectively
communicate with public safety agencies during joint investigations, emergencies, and disaster
recovery efforts.

Section 3: Agency ARMER System Infrastructure Elements

As an interoperability plan participant, the USPIS will furnish the following infrastructure
elements to support their access to the ARMER system:

e N/A

Section 4: Agency ARMER System Subscriber Equipment

As an interoperability plan participant, the USPIS will furnish the following subscriber equipment
to support their access to the ARMER system:

Quantity Equipment Area of Operation

Page 2 of 9



24 Motorola APX8000 handheld radios States of MN, ND, and SD

This equipment will be maintained in accordance with applicable Statewide Emergency Communications
Board (SECB) Standards and Equipment Specifications.

Each Postal Inspector is assigned one Motorola APX8000 multi-band handheld radio. The radios
provide for day-to-day operation on the USPIS’ internal radio network, as well as access to
numerous other non-encrypted interoperability radio channels. Radios facilitate communication
between agents and with the USPIS National Law Enforcement Communication Center (NLECC).

Section 5: Other Equipment

As an interoperability plan participant, the USPIS will furnish the following other equipment to
support their access to the ARMER system:

e N/A

Section 6: ARMER System Radio User ID Requested

As an interoperability plan participant, the USPIS respectfully request the following quantity of
ARMER system radio user IDs accounting for a potential five-year growth and the addition of
mobile radios:

Quantity Usage Entity

Interoperability during investigations, emergencies,

>0 and disasters

U.S. Postal Inspection Service

TOTAL ARMER System Radio User ID’s Requested

Section 7: ARMER System Interoperability Talkgroups

As an interoperability plan participant, the USPIS will utilize the following ARMER system
talkgroup resources to achieve interoperable communications with Minnesota public safety
agencies operating statewide.

MN Public MN LE Interop NW MN NE MN Regional CM Regional
Safety Interop (LE Users Only) | Regional Interop Interop Interop
MSP CALL LTAC1 NW CALL NE CALL CM CALL

Page 3 of 9



MN Public MN LE Interop NW MN NE MN Regional CM Regional
Safety Interop (LE Users Only) | Regional Interop Interop Interop

STACI1 LTAC2 NW-2 NE2 CM-2
STAC2 LTAC3 NW-3 NE3 CM-3
STAC3 LTAC4 Nw-4 NE4 CM-4
STAC4 LTACSE NW-5 NES5 CM-5
STACS LTAC6E NW-6 NE6 CM-6
STAC6 LTAC7E NW-7 NE7 CM-7
STAC7 LTACSE NW-8 NES8 CM-8
STACS LTAC9E NW-9 NE9 CM-9
STAC9 LTACI0E NW-10 NE10 CM-10
STAC10 LTACI1E NW-11 NE11 CM-11
STACI11 LTACI12E NW-12 NE12 CM-12
STACI12 --- - NE EM TAC

STACI3E --- - -

STACI4E --- --- ---

ME Regional SW Regional SR Regional SE Regional
Interop Interop Interop Interop
MSP CALL SW CALL SR CALL SE CALL
ME TAC2 SwW2 SR2 SE-2
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ME Regional SW Regional SR Regional SE Regional
Interop Interop Interop Interop
ME TAC3 SW3 SR3 SE-3
ME TAC4 SW4 SR4 SE-4
ME TACS SW5 SR5 SE-5
ME TAC6 SWé6 SR6 SE-6
ME TAC7 SW7 SR7 SE-7
ME TACS SW8 SR8 SE-8
ME TAC9 SW9 SR9 SE-9
ME TACI10 SW10 SR10 SE-10
- SW11 SR11 SE-11
- SW12 SR12 SE-12
- SW13 - -
8C Interop 7C Interop
8CALL90 7SOA1
8TACI1 7SOA2
8TAC92 7SOA3
8TAC93 7SOA4
8TACY94 7SOAS
8CALL90D T7SOA6
8TACI91D 7SOA7
8TAC92D 7SOAS
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ME Regional SW Regional SR Regional SE Regional
Interop Interop Interop Interop
8TAC93D 7SOA9
8TAC94D 7SOA10

8SOAL 7SOAI11
8SOA2 7SOA12
8SOA3
8SOA4

NOTE: Usage of these talkgroups and channels (except LIST EXCEPTIONS) on the ARMER
system will be limited to areas within the geographic boundaries of the State of Minnesota.

Additional Talkgroup authorizations may be sought and obtained through controlling authorities
such as individual counties and entities authorized to grant these permissions. All additional
authorizations will be obtained as prescribed by applicable SECB Standards.

Section 8: Participant Specific ARMER System Talkgroups

As an interoperability plan participant, the USPIS are requesting the following agency specific
ARMER system talkgroups:

e N/A

Section 9: Governance

As an interoperability plan participant, public safety personnel from the USPIS will:

e Not utilize ARMER system equipment and resources until this plan has been approved by
the Statewide Emergency Communications Board (SECB) and a fully executed agreement
with the contracting entity has been completed.

e Engage in regular communication and interaction with the Minnesota Department of Public
Safety, Division of Emergency Communications Networks regarding matters related to
LMR interoperability.

e Participate in an annual review of this plan with Minnesota Department of Public Safety,
Division of Emergency Communications Networks personnel.

Page 6 of 9



Section 10: Standard Operating Procedures

As an interoperability plan participant, public safety personnel from the USPIS will:

Not utilize ARMER system equipment and resources until such time as they have
developed internal standard operating procedures governing the use of ARMER system
resources in situations requiring interoperable communications with Minnesota public
safety agencies operating within the Statewide Emergency Communications Board
jurisdictional area.

Ensure that internal standard operating procedures are consistent with established best
practices governing the use of ARMER system resources by interoperability plan
participants.

Section 11: Training

As an interoperability plan participant, public safety personnel from the USPIS will:

Not utilize ARMER system equipment and resources until such time as they have been
provided appropriate training as required by applicable SECB Standards. The training
provided will be consistent with the provisions of SECB Standard 1.11.02 (Training
Technical Staff), SECB Standard 1.11.03 (Training Radio Telecommunicators), SECB
Standard 1.11.04 (Training ARMER End Users), and any applicable standards that may be
enacted at a future date.
Participate in regular training and exercise activities to ensure that they:
o Understand the capabilities and limitations of the resources utilized to achieve LMR
interoperability.
o Remain proficient in the operation of the resources used to access the ARMER
system.

Section 12: Usage

As an interoperability plan participant, public safety personnel from the USPIS will:

Not utilize ARMER system equipment and resources for any purposes other than achieving
interoperable communications with Minnesota public safety agencies operating within the
Statewide Emergency Communications Board jurisdictional area.

Encourage the utilization, as appropriate, of ARMER system resources to achieve LMR
interoperability as part of day-to-day public safety operations.

Section 13: ARMER System Loading and Other Adverse Impacts

At this time, there are no known or anticipated system loading or other adverse impacts on
ARMER system performance associated with the implementation of this plan.
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Section 14: Change Management

The USPIS will seek the approval of the Statewide Emergency Communications Board (SECB)
and/or the contracting entity prior to making any changes to the provisions of this plan.

Section 15: Point of Contact (Technical Services)

As an interoperability plan participant, the USPIS will designate an ARMER Level 3 System
Administrator (as defined in SECB Standard 1.11.01) to address any issues related to the
operation, deployment and maintenance of the ARMER system resources described herein.
The designated ARMER Level 3 System Administrator is:

Jeff Thomas

Manager, Radio Communications Group

U.S. Postal Inspection Service

870 Mustang Drive, Grapevine, TX 76051-3904
817-359-2773

JThomas2@uspis.gov

Section 16: Point of Contact (Administrative)

As an interoperability plan participant, the USPIS will designate a local point of contact for the
administration of this plan. The designated local administrative point of contact is:

Matt Hoffman

Postal Inspector

USPIS — Twin Cities Field Office

7360 Bush Lake Rd, Ste 100, Minneapolis, MN 55439
612-884-7876

MIJHoffman@uspis.gov
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Submitted by the USPIS on the day of

, 20

(Designated Agency Administrator Signature)
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Month
January
February
March
April
May
June
July
August
September
October
November
December

Difference
since Jan.
12

Target

Metro Mobility Usage
(Hours:Mins:Secs)

2019
Anoka
(Lino North Hennepin
City Center  Lakes) Dakota Norwood Hastings Branch West Overall

343:33:37] 208:53:30( 74:10:28| 71:45:16|150:07:30 848:30:21
382:09:11] 250:50:04| 74:30:44| 87:10:01| 79:07:58 873:47:58
335:52:03]228:50:02 73:03:09| 83:31:53|142:58:44 864:15:51
302:01:37] 218:59:44| 85:40:51 81:58:15( 133:00:24 821:40:51
325:54:30] 224:33:16( 79:45:30 77:22:19| 135:51:09 143:22:04] 986:48:48
552:56:08]212:30:11| 85:14:51 78:54:42]1374:26:53 153:44:35] 1457:47:20

240:30:56| 83:46:45( 79:24:41 178:30:01] 582:12:23
308:01:41] 208:38:45| 81:15:11 88:24:03| 128:26:16 151:38:02] 966:23:58
290:12:10] 198:36:41| 79:48:31| 78:01:31|119:15:14 162:02:25] 927:56:32
299:17:52] 204:59:50| 81:30:16 78:54:06] 123:14:53 165:32:04] 953:29:01
309:47:57] 183:06:43| 69:05:38| 70:43:33]|124:18:10 157:46:33] 914:48:34
323:41:02] 199:40:46( 68:25:22| 72:14:11|135:22:16 156:20:02] 955:43:39
347:09:53 202:52:02 229:00:37 152:09:49 141:16:05 0:26:46 ########## 1068:05:30
150:00:00 75:00:00 75:00:00  75:00:00 75:00:00 0:00:00 75:00:00 525:00:00

*note missing data for Jan-Apr
Motorola reporting error, new
report not yet given

*note missing data
reasoning above
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