
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
October 27, 2021, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Office ONLY. Face masks will be required. 

 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Approval of Agenda – Thompson 
 
3.  Approval of Minutes of September 22, 2021 Meeting – Thompson 
  
4. Action Items 

A. COMU Recognitions/Renewals – Tracey Fredrick 
     i. Leticia Cardenas COML renewal  
B. Acceptance of Operation Safety Net After-Action Report – Fredrick  
C. Election of 2022 Radio TOC Chair and Vice-Chair – Fredrick  
D. Appointment to SECB Committees for 2022 – Fredrick  
E. 2022 Meeting Dates – Fredrick  
  

5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 
 A.  Metro Mobility System Usage Update – Chad LeVasseur/Clay Stenbeck  
 B.  System Managers Group Update – Jansen 
 C.  MnDOT ARMER System Update – John Anderson/Tim Lee/Dave Klema 
 D.  SECB Committees 

i.  Steering – Jill Rohret/Fredrick 
ii. LMR – Nate Timm 
iii. WBBA – Rod Olson/Thompson 
iv. IOC & Workgroups 

a. IOC -Thompson/Timm 
b. STR Workgroup - Curt Meyer/Mark VandenBerghe  
c. COMU Workgroup - Timm/Dan Anderson 

v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Fredrick 

 
7. Other Business  
 A. METAC Permission update – Fredrick 
 
8. Adjourn 

Reminder:  Next meeting scheduled for November 17, 2021 
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Radio Technical Operations Committee 
September 22, 2021 

Draft Meeting Minutes  
 
 
   Members Attending   

Jeff Bjorklund, MSP Airport 
Susan Bowler, Carver County 
Cory DeMuth, Anoka County  
Chad LeVasseur, Metro Transit  
Curt Meyer, Hennepin County  
Rod Olson, City of Minneapolis  

 
Nick Schatz, Scott County 
Chuck Steier, U of M PD  
Jake Thompson, Chisago County  
Nate Timm, Washington County  
Victoria Vadnais, Allina EMS   
Mark VandenBerghe, MN State Fire Chiefs  
 
 

Guests: Sara Boucher-Jackson, MSP Airport; Chris Caulk, Isanti County; Frank Jarman, 
Motorola; Michael Kahl, Granite Electronics; Andrew LaVenture, Edina FD; Jeff Lessard, U of M 

 
MESB Staff: Tracey Fredrick, Jill Rohret, Martha Ziese 

 
1. Call to Order 
Jake Thompson, Radio Chair called the meeting to order at 1:00 p.m. 

 
2. Approval of Agenda 
Victoria Vadnais moved to approve the agenda for September 21,2021 meeting. Susan Bowler 
seconded. Motion carried. 

 
3. Approval of Minutes 
Nick Schatz moved to approve the minutes from the July 28,2021 meeting. Susan Bowler 
seconded. Motion carried. 
 
Action Items 
A. COMU Recognitions/Renewals  
i. Sara Boucher-Jackson COML/INTD renewal 
ii. Curt Meyer COML renewal 
Tracey Fredrick said both candidates met the minimum requirements for renewals. 
 
Jeff Bjorklund moved to approve Boucher-Jackson and Curt Meyer COML certification renewals. 
Mark VandenBerghe seconded. Motion carried. 
 
B. Isanti County Participation Plan Amendment  
Chris Caulk said Isanti County is looking to amend their participation plan to include a patch for 
smartphones and other LTE devices. 
 
Rod Olson asked Michael Kahl of Granite Electronics what was being interfaced; if it was just 
different cell phone types. Kahl said the donor radios are XTL and XTS portables and mobiles, 
interfacing into the RSP 2Z device, and once connected to the internet, the Sheriff has access to 
those channels. 
 
Jake Thompson said it is similar to the WAVE product Anoka County has. 
 
 
Motion made by Curt Meyer to approve the Isanti County Participation Plan Amendment to 
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approve the patch capability for LTE devices. Nate Timm seconded. Motion carried. 
 
Caulk asked if the motion included the addition for six talkgroups. 
 
Olson asked if these were statewide or local talkgroups. Caulk confirmed these are just local 
talkgroups. 
 
Amended Motion made by Curt Meyer to approve the Isanti County Participation Plan 
Amendment to approve the patch and additional local talk groups. Nate Timm seconded. Motion 
carried. 
 
C. Carver County CCGW Addition 
Susan Bowler said Carver County is replacing its back-up consolettes. Carver County is asking 
to add an 8 port CCGW for five consolettes. At current time, Carver County will only be using five 
ports. 
 
Motion made by Nick Schatz to approve the Carver County CCGW addition. Curt Meyer 
seconded Motion carried. 
 
D. Standard 3.14.0 Update  
Fredrick said this Standard was presented to the Radio TOC in July. It was kicked back to the 
work group. They did not have any further changes at this time. 
 
Motion made by Jeff Bjorklund to approve Standard 3.14.0. Mark VandenBerghe seconded. 
Motion carried. 
 
E. New LMR Alternate Committee Member  
Fredrick asked if there were any volunteers to replace Mike Mihelich on the LMR Committee. 
Curt Meyer volunteered. 
 
Motion made by Nate Timm to confirm Curt Meyer as the LMRC Alternate Member. Mark 
VandenBerghe seconded. Motion carried. 
 
5. Moves, Additions & Changes to the System – no update 
 
6. Committee Reports 
A. Metro Mobility System Usage Update 
Chad LeVasseur said numbers have not changed. 
 
B. System Owners Group Update – no update 
 
C. MnDOT ARMER System Update – no update 

  
D. SECB Committees 
i. Steering  
Jill Rohret said she did not attend but the committee did meet in September. The SCIP plan was 
discussed. 
 
ii. LMR 
Nate Timm said at the September 14 meeting, there were revisions to standards. SCIP goals 
were discussed. MnDOT T1 to Ethernet transition plans were discussed. A couple of standards 
were approved at the August meeting. A couple of southern counties applied for interoperability. 
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iii. WBBA  
Rod Olson said the Wireless Broadband and Applications Committee met yesterday. Dave Deal 
is stepping down from this committee because he is retiring from the Washington County 
Sheriff’s Office. Brandon Larson is the Co-Chair and will assume the Chair position. Main topics 
discussed were SCIP updates, a gold metric for the cellular carrier representatives to meet with 
the WBBA three times or more per year. The work group met and had reports and highlights 
from the National APCO conference. The group will be working on common Q and A cellular 
carrier questions. FirstNet has reported Baudette and Peterson sites have been brought up. Four 
more sites are due to be brought up before the end of the year. Cook County reported some cell 
sites are being built. Stearns County said the FirstNet response team was deployed twice. 
 
iv. IOC & Workgroups 
a. IOC 
Jake Thompson said the Interoperability Committee met yesterday. SCIP goals were 
discussed. Standards IOP-1 and IOP-27 were reviewed. COML renewal approval for Tom 
Groninga.  
 
b. STR Workgroup – no meeting 
 
c. COMU Workgroup – no meeting 
 
 v. IPAWS – no meeting 
 
vi. Finance/Grants Workgroup 
Fredrick said the SCIP goals and the 9-1-1 fee diversion were discussed at the last meeting. The 
annual MnDOT presentation of ARMER’S previous years’ expenses was received. The Grants 
Work Group met the end of August. The SECB grant application is due in about two weeks. No 
update on the SHSP grant for next year yet. 
 
7. Discussion Items 
A. METAC Permission update 
Fredrick said there has just been one new request from Dilworth PD for one officer to use for 
METAC 1-10 for U of M events. 
 
Nate Timm said he has not bothered with the process since officers working the U of M events 
are then metro officers. Fredrick asked if those officers are bringing their own radios or using 
radios that the U of M is providing; if they are using their own outstate radio, they should be 
getting permissions approved. 
 
B. Motorola Customer Services Discussion 
Jeff Lessard said the last couple orders placed with Motorola have experienced significant errors 
and delays. VandenBerghe said Eden Prairie has experienced the same.  
 
Jeff Bjorklund said Sara Boucher-Jackson is the new PSAP Manager at the Airport and will be 
the alternate to the MAC. 
 
7. Adjournment 1:37 PM  
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2022 Meeting Dates 

 
 
 

Wednesday, January 26, 2022 
 

Wednesday, February 23, 2022 
 

Wednesday, March 23, 2022 
 

Wednesday, April 27, 2022 
 

Wednesday, May 25, 2022 
 

Wednesday, June 22, 2022 
 

Wednesday, July 27, 2022 
 

Wednesday, August 24, 2022 
 

Wednesday, September 28, 2022 
 

Wednesday, October 26, 2022 
 

Wednesday, November 16, 2022* 
 

Wednesday, December 21, 2022* 
 
 
 

All meetings will be at 1:00 p.m. at the Metropolitan Counties Government Center,  
2099 University Avenue, St. Paul 

 
 

*Meetings in these months on the third Wednesday due to holidays. 



Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West Overall
January 63:54:47 31:25:26 21:23:55 11:11:37 32:59:25 21:56:38 182:51:48
February 57:56:13 24:20:30 18:36:36 10:21:59 31:51:11 16:53:24 159:59:53
March 53:34:46 27:26:49 26:20:11 9:52:27 35:08:45 16:49:47 169:12:45
April 55:00:15 30:54:14 24:06:32 9:09:14 40:40:15 16:44:56 176:35:26
May 61:13:57 34:33:12 27:57:47 10:11:48 43:15:14 8:07:13 185:19:11
June 64:33:25 36:47:51 29:58:21 10:01:23 46:05:57 25:22:17 212:49:14
July 64:48:30 35:23:54 27:00:54 10:33:19 47:38:19 27:56:06 213:21:02
August 61:38:04 32:04:47 30:09:48 11:48:08 41:07:40 17:19:09 194:07:36
September 47:52:38 25:12:44 20:25:05 11:01:06 31:24:40 17:26:06 153:22:19
October
November
December

Difference 
since Jan. 12 656:57:50 385:58:45 298:06:15 222:53:22 265:34:15 0:26:46 152:56:51 1982:54:04

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00 525:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2021
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