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MONTHLY UPDATE 
 

DIRECT FROM DANA 

We are starting into our third month of our new normal at Emergency Communication 
Networks (ECN), and in some ways it has been anything but, with responsibilities 
associated with COVID-19 in addition to keeping up with regular duties and virtual 
meetings. Even the virtual Statewide Emergency Communication Board (SECB) monthly 
meeting was well attended! Teleworking has come second nature to all of our staff, and 
with the exception of four of us making brief visits into the office on alternate days to take 
care of mail, deposits and bills, everyone is mostly content working from home. 

 

 

(continues to the next page) 

ECN staff meet weekly on Friday via 
Skype to catch up both professionally 
and personally. 

 

Claire and Dan spent unplanned time 
performing “other duties as assigned” when 
they were forced to tow the ECN car to 
another level in the parking ramp to 
accommodate the ramp power washing 
schedule, when jumping the dead battery was 
unsuccessful. 
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PSAP Equipment Guidance 

On March 18, ECN shared a GovDelivery message to all 
PSAP Managers and Supervisors advising them to 
postpone any non-emergency equipment maintenance 
and implementations due the ongoing COVID-19 
pandemic. This advisement intends to reduce the number 
of individuals visiting PSAPs and ensure our statewide    
9-1-1 service provider remains operationally available as 
much as possible. One infected person in a PSAP could 
shut down emergency communications in a county for 
weeks, hence the recommendations. 

While we are very much operating in a new normal, 
standard maintenance and equipment implementation 
must resume normal operations at some point. We 
recognize the burden this places on both PSAPs and 
vendors and will be providing new guidance in the 
coming weeks on how best to resume these activities in 
the face of continued threats of COVID-19 exposure. ECN 
will gather and share industry best practices, state and 
federal guidance, and lessons learned from PSAPs around 
the state to ensure your PSAP remains in operation. 

Ingress Network Update 

GOOD NEWS! Last week, the Statement of Work 
response was submitted by the Minnesota Department 
of Administration to the vendor. If the vendor agrees to 
the final updates, an intent to award can be completed. 

RapidDeploy 

What is RapidDeploy? In a nutshell, RapidDeploy is an 
out-of-the-box Computer Aided Dispatch (CAD) System 
initially configured very generically so it can quickly, 
efficiently, and intuitively be used between and amongst 
all Minnesota PSAPs to share critical 9-1-1 call- and 
dispatch-related data. 

RapidDeploy is the third of three basic and essential tools 
necessary for any PSAP to be able to sufficiently support 
the needs of another PSAP that needs to abandon 
suddenly for any number of reasons: 

 

 

RapidDeploy Pilot 

ECN was fortunate to obtain an emergency procurement 
for a new tool on behalf of our public safety answering 
points (PSAPs) in the form of a flexible and supplemental 
computer-aided dispatch system. 

This new tool serves two purposes: First, it is capable of 
being an immediate and basic solution that is not 
customized, but provides the essential functionality 
necessary for one PSAP to support another in the event 
COVID-19 infects PSAP staff and they are no longer able 
to function. While we truly hope this does not occur, it is 
a potential reality. We must prepare! The second 
purpose will not begin until after the six-month pilot is 
completed and evaluated. PSAPs will determine if this 
solution is a useful and viable tool worth incorporating 
into regional continuity of operation plans (COOPs). 

While we certainly need to be cognizant that the long-
term success of this initiative is going to be contingent 
upon the presence of a robust and living regional COOP, 
we must be flexible during this six-month pilot, 
understanding that during this period, PSAPs will have 
the opportunity to try out the generic “out-of-the-box” 
solution and start thinking creatively about how to 
customize the solution into a more flexible product to 
meet individual needs long term.  

While PSAPs don’t have the required bandwidth right 
now to sit down with their regional PSAP partners to 
create Memorandum of Understanding (MOUs) and 
mutual aid agreements in the event a PSAP needs to 
abandon, this solution still works as a viable tool should it 
be needed in the next six months. 

ECNs Training and Standards Coordinator, Cathy 
Anderson, is working to develop a table-top exercise 
utilizing RapidDeploy prior to the conclusion of the six-
month pilot to give PSAPs an opportunity to use it in 
action! Read more about RapidDeploy and learn how 
your PSAP can volunteer to be a pilot in the RapidDeploy 
section of the following article. 
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RapidDeploy is: 

• A tool that can be used by an alternate PSAP 
when a jurisdictional PSAP becomes unable to 
conduct business themselves. 

• A web-based tool that can be quickly deployed 
and requires very little configuration effort to 
initiate use. 

RapidDeploy is a very flexible product. Once it is 
implemented, there are extensive features and functions 
that can be added afterwards to customize the solutions 
to individual PSAP preferences and requirements. 

ECN was able to secure an initial six-month trial period 
with RapidDeploy through an emergency procurement 
due to the pandemic. This offer affords each region an 
opportunity to select two PSAPs in the region to 
implement as receiver locations, and all PSAPs the 
opportunity to implement as the forwarding agencies. All 
PSAPs have an opportunity to use this solution, and try it 
to determine its viability as a potential long-term 
solution. The metro region has engaged in a parallel but 
separate initiative to provide this same trial in the metro 
region. The Ramsey County PSAP and Hennepin County 
PSAP will serve as the host PSAPs to support any other 
PSAP in the region, as well as each other, to accept 9-1-1 
calls and perform dispatch functions should that need 
arise. 

ECN is partnering with Minnesota Geospatial Information 
Office (MnGeo) to provide the Geographic Information 
Systems (GIS) data that will be used as the first source of 
mapping information in the RapidDeploy solution. This is 
a wonderful opportunity to use the GIS data each PSAP 
has been diligently working with its GIS partners to 
prepare and maintain for 9-1-1. 

We encourage the other six regions to take advantage of 
this opportunity. It will be completely funded by ECN, 
both during the trial and beyond, for those who are 
interested. We are soliciting: 

• Two PSAP volunteers in each region, supported 
by the region, to serve as call receivers. 

• Call forwarding PSAPs in each region, supported 
by the region, to forward calls. 

Please consider this opportunity and respond with your 
interest no later than June 15, 2020. 

1. A 9-1-1 network failure. 
2. A Customer Premise Equipment (CPE) failure. 
3. A CAD failure. 

RapidDeploy can be an aid during a catastrophic incident 
such as a flood, fire, tornado, or the most recent 
scenario, a pandemic. RapidDeploy provides location 
information tools that can also be used for future 
planning, such as when a PSAP needs to forward calls to 
complete upgrades, install equipment, or physical work in 
a location. 

Minnesota PSAPs embraced the recommendation to 
begin to prepare at least a basic COOP over the course of 
the past number of months. While excellent progress has 
been demonstrated, many PSAPs have recognized their 
COOP fell short of preparing for a pandemic emergency. 
Yet, there has been a demonstrated need and an 
immediate desire by many PSAPs to address this planning 
gap promptly. 

With the knowledge that all Minnesota PSAPs are 
connected to a statewide Emergency Services Internet 
Protocol Network (ESInet), the capability to have 9-1-1 
calls transferred expeditiously between and amongst 
numerous PSAP options has become a reality. Similarly, 
the statewide land mobile radio system (ARMER) 
provides the capability for direct radio communication 
between and among all Minnesota PSAPs and first 
responders. The third and perhaps most critical tool 
necessary to fully accommodate any PSAP the ability to 
perform services for another, is the need for CAD, to 
document, map, and manage the response. With this 
enhancement comes Automatic Location Information 
(ALI), a mapping component to plot and identify the 
location of the call on the map, along with 
recommendation information for selecting and assigning 
the appropriate responder resources to the call for 
assistance. 

RapidDeploy is not: 

• A replacement for any existing PSAP’s CAD 
system. 

• An integrated CAD system (RapidDeploy will not 
pass information directly through its platform 
into any existing PSAP). 

 



 
 

 
  

Major security changes have taken place for ATCC 
regarding BrightSpace, which has been the online 
learning management system used for the past 10 years 
to host the online training modules. ECN staff met with 
the ATTC individualized training representative to discuss 
our options. We determined the most viable option was 
to move the online training modules to a web page that 
no longer requires students to remember a user name or 
password. As a result, group and individual logins no 
longer work for accessing the training modules. 

The website is still hosted by ATCC and has a secure, non-
searchable URL. Because the URL brings you directly to 
the module selection page, it will only be shared with 
public safety or other personnel who have a need to 
access it (e.g., hospital emergency department staff). The 
new URL was shared via GovDelivery during the week of 
May 11 and again on May 15 prior to the change. Contact 
Cathy Anderson (651-201-7548), ECN Standards and 
Training Coordinator, with any questions. 

 

 

 

COVID-19 Support 

Our wireless broadband vendors have been very 
supportive during the COVID-19 pandemic. Verizon and 
AT&T are supporting better wireless coverage for the 
newly announced alternate care facility in Roseville. This 
is no small task now that the working landscape has 
changed from concentrated business locations to 
spreading out with people working from their living 
rooms. The wireless providers saw a surge in gaming, 
downloads, and voice calls early on in the stay at home 
order, but that quickly turned around for the better at 
the end of April with a significant reduction in that type 
of data usage. The main data usage tool today is 
collaboration tools, which is up 1,200 percent! 

FirstNet Annual Report to Congress 

The FirstNet Authority recently released its 2019 report 
to Congress. The report may be found here. 

 

Again, the trial is established with a six-month window, 
with the goal to provide PSAPs an opportunity to 
participate and use this solution in real time. Once the 
six-month term ends, ECN will seek a long-term contract 
to continue the services for those PSAPs that find the tool 
beneficial and identify the value of incorporating it into 
their COOP. If you would like to arrange a demonstration 
or hear more about this unique opportunity, please reach 
out to Leslie Sticht (651-201-7550). 

 

 

SUA Negotiations Overview 

The state and Motorola Solutions have completed 
negotiations for a new allied radio matrix for emergency 
response (ARMER) system upgrade agreement (SUA) for 
the years 2021 through 2025. A sole source justification 
process has been started, which is a necessary step to 
move forward with this contract. Minnesota Department 
of Transportation (MnDOT) will bring the proposed SUA 
to the Land Mobile Radio, Steering, and Finance 
committees for consideration in May. These three 
committees will then make a recommendation to the 
SECB as to whether to move forward. 

 

Work on standards has commenced once again, adding 
the new (reclassified) number and transferring them to 
the new, Americans with Disabilities Act (ADA)-compliant 
format referenced in previous ECN newsletters. Some 
standards have already been posted with the old 
number, along with the new number, but in the old 
format. Eventually, all standards will be posted under the 
reclassified categories, and you will be notified prior to 
the change. 

Contact ECN Standards and Training Coordinator Cathy 
Anderson (651-201-7548) with any questions. 

Alex Tech Training Module Access Change 

Important information: The URL for accessing Alexandria 
Technical & Community College (ATCC) training modules 
changed as of Monday, May 15, 2020, at 8 a.m. 

 
Standards 

ARMER 

Wireless Broadband - 
FirstNet 

mailto:cathy.anderson@state.mn.us
https://firstnet.gov/sites/default/files/FirstNet_Annual_Report_to_Congress_FY2019.pdf
mailto:leslie.sticht@state.mn.us
mailto:cathy.anderson@state.mn.us
mailto:cathy.anderson@state.mn.us


 
 

 
  

• Identify the outstanding/relevant requirements 
that ECN and/or the WBB committee will likely 
have little ability to influence in regard to carrier 
compliance. 

• Identify the outstanding/relevant requirements 
that ECN and/or the WBB committee may have 
the ability to influence in regard to carrier 
compliance. 

• Identify the Minnesota-specific requirements 
that AT&T has agreed to comply with (e.g., tower 
sites). 

While the federal government, through the FirstNet 
Authority, has provided a dedicated national public safety 
broadband network through FirstNet, built with AT&T, 
this solution may not be the right choice across 
Minnesota yet. Until coverage gaps are fully identified 
and addressed, it is essential we establish best practices 
that support all of public safety across the state. To aid in 
supporting Minnesota, first responders choose the best 
solution available today to meet their needs. ECN is 
working with Televate to produce an information 
document to assist you in evaluating and selecting a 
wireless provider. 

The Carrier Evaluation Checklist will provide a 
comprehensive list of considerations, along with some 
resources that public safety agencies should be 
evaluating, when preparing to select a provider for 
wireless broadband service. Guidance will be provided on 
how best to evaluate the status quo networks in your 
area between wireless providers to assist you in making 
the best choice for a solution based on today’s available 
technology. 

Survey Results 

We inquired, four hundred of you answered. The final 
results related to what Minnesota’s first responders are 
looking for in a wireless broadband network are being 
aggregated and will be presented at the June WBB 
Committee Meeting. 

PSCR Requests First Responder Input 

Public Safety Communications Research (PSCR), a division 
of National Institute of Standards and Technology (NIST), 
is asking for first responder participation in a study on the 
use of Internet of Things (IoT) and other technologies to 

SLIGP 2.0 

The deadline to complete our work through the SLIGP 2.0 
grant is March 30, 2021. Minnesota received an 
extension in December 2019 to continue planning efforts 
for the national public safety broadband network 
(NPSBN) through this date. The scope of eligible use for 
this grant is somewhat narrow, given that the priority for 
the funding is to contribute toward planning activities to 
further identify potential public safety users of the 
NPSBN and prepare for data sharing. Specific allowable 
activities include: 

• Data collection in specific areas identified to be 
helpful as requested by FirstNet. 

• Development of policies and agreements to 
increase sharing of data between existing public 
safety systems within the state using the NPSBN. 

• Planning activities to help FirstNet and AT&T 
further identify potential public safety users of 
the NPSBN. 

• Identification and documentation of ongoing 
coverage needs/gaps within the state. 

Similarly to Minnesota implementing a single ESInet for 
9-1-1 traffic, and a single statewide land mobile radio 
system with ARMER, the goal for wireless broadband is to 
implement a single public safety broadband network to 
support dedicated voice- and data-sharing needs among 
all first responders and between PSAP and first 
responders. Until then, it is the responsibility of the 
Wireless Broadband (WBB) Committee through the 
support of ECN and professional and technical 
consultants to continue to perform due diligence and 
support the needs of all first responders who may be 
contemplating a network provider change. A change 
must be made when the time is right and when the new 
service provides more value than the current service. In 
Minnesota, wireless coverage remains a challenge in 
some areas by any one or all of the major wireless 
providers. 

The WBB Committee has focused on reviewing the 
lengthy list of more than 500 FirstNet requirements first 
developed during the opt-in/opt-out period. The intent is 
to segregate that list into four manageable categories: 

• Identify the requirements that have been 
satisfied and/or are no longer relevant. 



 
 

 
  

IS-251.A: Integrated Public Alert and Warning System 
(IPAWS) for Alerting Administrators 

Course date: March 17, 2020 

This course provides information on IPAWS for Alerting 
Administrators. The goal of this course is to provide 
guidance to those becoming authorized Alerting 
Administrators for IPAWS by: 

• Developing effective policies, plans, and 
procedures 

• Defining the approval process 
• Defining the importance of training, practice, and 

exercising with IPAWS 

Illustrating best practices and effective use of IPAWS to 
reach members of the public 

 

 

Conventional Interoperability Plan 

In January 2020, SECB approved an updated Minnesota 
Land Mobile Radio Conventional Interoperability Plan, 
which is a revised version of a plan from 2012 and 
decommissions the little-used Motobridge tool. It also 
repurposes 109 base station radios strategically located 
across the state from dedicated VLAW-31 resources to 
selectable radios containing nine different VHF 
interoperability channels. MnDOT has developed a plan 
for updating these radios on a regional basis and hopes 
to start work this spring in the southeast region and 
migrate northward. ECN is developing a training 
document and video to educate dispatchers about this 
change. 

Inter-Zone Patching 

At its April meeting, the SECB accepted a solution by 
Motorola Solutions addressing concerns about inter-zone 
patching functionality. Motorola advised that the feature 
is called "reject for interrupt of audio-patched 
talkgroups," and they plan to include it in the A2020.1 
system release. 

Interstate Interoperability Workgroup 

Throughout 2019, ECN staff developed two land mobile 
radio interstate interoperability documents. One was a 

determine the most crucial information used by public 
safety during mission-critical events. The goal of the 
study is to expand and deepen the understanding of 
communications between first responders and show how 
IoT technologies may meet their needs. Your feedback 
will help determine what is important. Additionally, it will 
become a foundation for future research on technology 
for first responders. 

If you would like to participate, please complete the 10-
minute Survey with First Responders on IoT Usage. PSCR 
thanks you for your time and input. 

 

 

In the past two months, the Federal Emergency 
Management Agency (FEMA) has revised two of its 
courses pertaining to Integrated Public Alert and Warning 
System (IPAWS). Both courses take approximately two 
hours each. 

One of them, IS-247.B, is required, but don’t worry; all 
who have completed the early versions are 
grandfathered in.  

The second one IS-251.A, IPAWS for Alerting 
Administrators. This course is specially designed for the 
person who is administering the alert program for your 
jurisdiction. We highly recommend taking this one if 
you’re that person. 

IS-247.B: Integrated Public Alert and Warning System 
(IPAWS) for Alert Originators 

Course date: April 20, 2020 

The goal of this course is to provide authorized public 
safety officials with increased awareness of the benefits 
of using IPAWS for effective alerts and warnings; skill to 
draft more appropriate, effective, and accessible alert 
and warning messages; the importance of training, 
testing, and exercising with IPAWS; and best practices in 
the effective use of IPAWS to reach members of the 
public. This course provides information on IPAWS for 
Alert Originators. The course is designed to provide 
guidance to those becoming authorized Alert Originators 
for IPAWS. 

IPAWS 

Interoperability 

https://training.fema.gov/is/courseoverview.aspx?code=IS-251.a
https://training.fema.gov/is/courseoverview.aspx?code=IS-251.a
https://dps.mn.gov/divisions/ecn/programs/interoperability/Pages/default.aspx
https://dps.mn.gov/divisions/ecn/programs/interoperability/Pages/default.aspx
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSdmzuDHT-IKSKLeOywAWB73Rx7lnM8pz6o1OlQJ5bDxgKiIIQ%2Fviewform&data=02%7C01%7Cmelinda.miller%40state.mn.us%7C35dccfe8994d4500ef1c08d7ec51eedb%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637237708969868726&sdata=pJFM6wn3fxCbBid0lntr5VEDz7XRq5%2Fr6e16v1CEN8A%3D&reserved=0
https://training.fema.gov/is/courseoverview.aspx?code=IS-247.b
https://training.fema.gov/is/courseoverview.aspx?code=IS-247.b


 
 

 
  

(TAP) fee remittances are going smoothly. There 
was a big backlog to address when our 
purchasing and contracts coordinator started at 
the end of April, and that is now done. There 
were also many carriers who were remitting 
incorrectly because they were unaware of the 
$0.02 increase to the TAM fee effective in 
September 2019. Claire Thomas, purchasing 
contracts coordinator, has reached out to all, and 
everything is getting processed as it comes in 
now and (almost) every carrier is remitting 
correctly. Also the transition to teleworking went 
very smoothly – our Claire comes into the office 
two days each week to do deposits and 
coordinate with our 9-1-1 program manager to 
have them checked and signed. 

• Claire is working with partners at the Public 
Utility Commission and Department of 
Commerce on creation of a new fee form for 
remittances. It has been a great opportunity to 
apply all she has learned in her first couple 
months processing piles (literal piles!) of 
remittances, contacting carriers, hearing their 
feedback about our forms, etc. The group is in 
agreement that the new form she designed is 
much better visually, but there are still some final 
details and language that need to be decided on 
by our partners. Also the group needs to create 
an accompanying frequently asked questions 
document for carriers. It will take some more 
time, but we will have a much better fee form 
when the work is done! 

• Claire continues working with one of our 9-1-1 
program analysts on Telesoft, though she just has 
a minor role with that currently – she creates the 
invoices each month. 

• It sounds like next week Claire will start working 
with Dana to learn some accounts payable tasks. 
She also has a lot of SWIFT/finance training lined 
up this month, so she is looking forward to taking 
on more finance tasks as she is able. 

• A big thank you to Claire, who, along with Cathy 
Anderson, is splitting the work of sending out 
confirmed COVID-19 addresses to PSAPs each day 
– that is keeping us busy! 

best practices guide, and the other was a technology plan 
that came to be known as interstate “crosswalks.” In 
January, ECN asked for regional volunteers to serve on a 
short-term workgroup to review these documents. At 
present, five of the seven Emergency 
Communications/Services Board regions have identified 
workgroup members. The first of no more than two or 
three workgroup meetings will be scheduled for late 
May. Please contact Jim Stromberg (651-201-7557) if you 
have any questions. 

 

 

ECN staff appreciates the collaboration of regional grant 
managers who have helped review and streamline 
processes for state and federal grant programs. Thanks to 
the ongoing input and member feedback from the 
Finance Committee and Grants Work Group, ECN revised 
its grant program guidance documents and forms. For the 
latest information on grants, including revised guidance 
documents, forms and other resource documents, check 
out the grants page. Contact Cathy Clark (651-701-7549) 
for specific questions related to grant programs or status 
of a grant agreement. 

 

 

 

The Telephone Cardio Pulmonary resuscitation (T-CPR) 
Standard final draft is still a work in progress, waiting for 
additional information before it will be considered 
complete and ready for review by the NG9-1-1 
Committee. We expect this draft will be finished within 
the next month. Contact ECN Standards and Training 
Coordinator Cathy Anderson (651-201-7548) with any 
questions. 

 

• Deposits of 9-1-1/Telecommunications Access 
Minnesota (TAM)/Telephone Assistance Plan 
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AHA/CPR Legislation 
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mailto:james.stromberg@state.mn.us
https://dps.mn.gov/divisions/ecn/grants/Pages/default.aspx
mailto:cathy.clark@state.mn.us
mailto:cathy.anderson@state.mn.us

