D

METROPOLITAN EMEREE/NCY SERVICES BOARD

BOARD MEETING AGENDA
May 12, 2021, 10:00 a.m.

WebEx Meeting: Meeting Link
Phone Number: (408) 418-9388
Access Code: 182 202 0541
Password: 6mpNXxndh48 (66769963 from phones and video systems)

Call to Order — Board Chair, Commissioner Joe Atkins
Approval of Agenda — Commissioner Atkins

Consent Agenda — Rohret (page 5)

A. Approval: March 10, 2021 Meeting Minutes
B. Approval: January 2021 Treasurer’s Report
C. Approval: February 2021 Treasurer’s Report
D. Approval: March 2021 Treasurer’s Report

E. Update: FY2022-2023 EMSRB Grants

F. Correspondence

Acceptance of 2020 Audit — Jill Rohret/Cathy Lydon, Redpath & Co. (page 41)

Radio Items — Tracey Fredrick, Radio Services Coordinator
A. Approval of Metro Encryption Best Practices Guide (page 111)

9-1-1 Items — Pete Eggimann, Director of 9-1-1 Services
A. Approval of 2021 9-1-1 TOC Chair (page 113)
B. Approval of Representative & Alternate to SECB NG911 Committee (page 115)

EMS Items — Ron Robinson, EMS Coordinator — None

Administrative Items — Jill Rohret, Executive Director

A. Appointment to SECB Finance Committee (page 117)

B. Appointment to SECB ARMER/WBB Funding Workgroup (page 119)

C. MESB Position on Proposed Changes to Minnesota Statutes Chapter 403 (page 121)
D. Approval to Hire NG9-1-1 Consultant/Retirement of Pete Eggimann (page 125)

E. Discussion — Update on Regional Strategic Planning

F. Discussion — Update on MESB Participation in Operation Safety Net Activities

Reports

A. Legislative Report — Margaret Vesel/Matthew Bergeron
B. Statewide Emergency Communications Board (SECB) Reports:
1) Finance — Tracey Fredrick
2) Legislative — Commissioner Meisner/Rohret
3) Steering — Commissioner Fernando/Rohret
4) Other SECB Committees — Eggimann/Fredrick
5) Board — Commissioner Matascastillo/Rohret

Old Business — None


https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m39a0e8d36338e474ecd6909e6b52a413
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METROPOLITAN EMER(;ENCY SERVICES BOARD

BOARD MEETING AGENDA
May 12, 2021, 10:00 a.m.

WebEx Meeting: Meeting Link
Phone Number: (408) 418-9388
Access Code: 182 202 0541
Password: 6mpNXxndh48 (66769963 from phones and video systems)

11. New Business — None

12. Adjourn


https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m39a0e8d36338e474ecd6909e6b52a413
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METROPOLITAN EMERGENCY SERVICES BOARD

BOARD MEETING AGENDA
May 12, 2021, 10:00 a.m.

WebEx Meeting: Meeting Link
Phone Number: (408) 418-9388
Access Code: 182 202 0541
Password: 6mpNXxndh48 (66769963 from phones and video systems)

Metropolitan Emergency Services Board Members

Anoka County
Commissioner Mike Gamache*
Commissioner Mandy Meisner

Carver County
Commissioner Gayle Degler*
Commissioner John Fahey

Chisago County
Commissioner Rick Greene*

City of Minneapolis
Council Member Andrew Johnson*

Dakota County
Commissioner Joe Atkins* (2021 Chair)
Commissioner Mary Hamann-Roland

Hennepin County
Commissioner Irene Fernando* (2021 Vice Chair)
Commissioner Chris LaTondresse

Isanti County
Commissioner Greg Anderson* (2021 Secretary)

Ramsey County
Commissioner Trista Matascastillo* (2021 Treasurer)
Commissioner Jim McDonough

Scott County
Commissioner Dave Beer
Commissioner Tom Wolf*

Sherburne County
Commissioner Felix Schmiesing*

Washington County
Commissioner Wayne Johnson
Commissioner Fran Miron*

*Denotes Executive Committee member


https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m39a0e8d36338e474ecd6909e6b52a413




METROPOLITAN EMERGENCY SERVICES BOARD

Meeting Date: May 12, 2021
Agenda Item: 3. Consent Agenda
Presenter: Rohret
A. Minutes — The minutes of the March 10, 2021 meeting of the Board are attached for

MOTION
SECOND
MOTION:

review and approval.

January 2021 Treasurer’s Report — The Treasurer has reviewed the January 2021
financial statements and has given her approval of the report.

February 2021 Treasurer’s Report — The Treasurer has reviewed the February 2021
financial statements and has given her approval of the report.

March 2021 Treasurer’s Report — The Treasurer has reviewed the March 2021
financial statements and has given her approval of the report.

EMSRB Grants Update — This in informational only. Staff received some updated
information regarding the EMSRB Grants for FY 2022-2023, however the exact amount
of funding is still unknown due to the Legislature still being in session.

Correspondence — Correspondence includes a letter to Rep. Carlos Mariani stating the
MESB’s support for HF 515, as well as a letter to Sen. Warren Limmer and Rep. Carlos
Mariani regarding support for provisions under consideration for the public safety
omnibus bill.. Also included is a letter from LMC, AMC, City of St. Cloud and MESB to
FCC regarding 9-1-1 fee diversion issues which Commissioner Atkins signed (the final
signed version of this letter may not be available prior to sending this meeting packet
out; the letter will be sent to the Board when it is received).

Informational Only —The tracking sheet for the AAR recommendations resulting from
the 2020 civil unrest is updated and included for your information.

BY:
ED BY:

PAss/FAIL






METROPOLITAN EMERGENCY SERVICES BOARD

BOARD MEETING MINUTES

March 10, 2020

Meeting held via WebEx

Commissioners Present

Greg Anderson, Isanti County
Joe Atkins, Dakota County

Dave Beer, Scott County

Gayle Degler, Carver County
John Fahey, Carver County

Irene Fernando, Hennepin County
Mike Gamache, Anoka County
Richard Greene, Chisago County

Mary Hamann-Roland, Dakota County

Andrew Johnson, City of Minneapolis
Wayne Johnson, Washington County
Chris LaTondresse, Hennepin County
Trista Matascastillo, Ramsey County
Jim McDonough, Ramsey County
Mandy Meisner, Anoka County

Fran Miron, Washington County

Felix Schmiesing, Sherburne County
Tom Wolf, Scott County

Staff Present: Marcia Broman; Pete Eggimann; Tracey Fredrick; Ron Robinson; Jill Rohret; and

Martha Ziese.

Others Present: Jay Arneson, MESB Board Counsel;, Matthew Bergeron, Larkin Hoffman; and
Margaret Vesel, Larkin Hoffman.

1.Call to Order

The meeting was called to order at 10:00 a.m. by the 2021 MESB Chair, Commissioner Joe Atkins.

2. Approval of Agenda

Motion by Commissioner Wolf, seconded by Commissioner Hamann-Roland to approve the March
10, 2021 agenda. Motion carried.

Roll call for approval of agenda item 2

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, . Hennepin

Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 17 Nay: 0 Motion passes.
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3. Oath of Office

Commissioner Atkins administered the 2021 Oath of Office to Commissioner John

Fahey.

4. Approval of Consent Agenda

Motion made by Commissioner McDonough, seconded by Commissioner Degler to

approve the March 10, 2021 consent agenda. Motion carried.

Roll call for approval of agenda item 4

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, |. Hennepin

Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 17 Nay: 0 Motion passes.

5. Radio Items

A. Approval of Amendment to the North Memorial ARMER Participation Plan
Tracey Fredrick said North Memorial requests approval of an amendment to its ARMER
participation plan to add eight Motorola MCC 7500e consoles, bringing its consoles total
to 16. These consoles will be housed at North Memorial’s new contingency center in
Robbinsdale and will be used for continuity of operations and other training purposes.
MnDOT and the LMR Committee have reviewed and approved this plan contingent on
MESB approval.

Motion made by Commissioner Matascastillo, seconded by Commissioner Meisner to
approve the amendment to the North Memorial participation plan. Motion carried.

Roll call for approval of agenda item 5A

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
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Degler, G. Carver X
Fahey, J. Carver X
Fernando, . Hennepin

Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 17 Nay: 0 Motion passes.

B. Approval of Amendment to Metropolitan Airports Commission Participation
Plan

Fredrick said this amendment to the Metropolitan Airports Commission (MAC)
participation plan adds one MCC7500e console to be used at its Incident Command
Post and also for training. The firewall has been upgraded and the new console will
connect remotely to the MAC network or via VPN. MnDOT and the LMR Committee
have reviewed and approved this amendment contingent on MESB approval.

Motion made by Commissioner Wolf, seconded by Commissioner Matascastillo to
approve the amendment to the MAC patrticipation plan. Motion carried.

Roll call for approval of agenda item 5B

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, . Hennepin X
Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
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| Wolf, T. | Scott | X \ |
Yea: 18 Nay: 0 Motion passes.

5C. Approval of Amendments to Metro Radio Standards Appendix C

Fredrick said Appendix C was recently updated by the Statewide Emergency
Communication Board and there was a desire to make similar changes to the regional
standard. The recommended changes include references for encrypted talkgroups,
where the encrypted and clear talkgroups sections have been separated. The
encryption section also has added language for patching resources and re-formatted to
be ADA compliant. The Radio TOC has reviewed the changes and recommends
approval.

Motion made by Commissioner Miron, seconded by Commissioner McDonough to
approve the amendments to Metro Radio Standards Appendix C. Motion carried.

Roll call for approval of agenda item 5C

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, |. Hennepin X
Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 18 Nay: 0 Motion passes.

5D. Approval of Eagan FD Waiver to SECB Standard IOP-11

Fredrick said the Radio TOC recommends approval of a waiver to SECB Standard IOP-
11 “Use of ARMER Statewide Law Enforcement Interoperability Talkgroups” for one
additional radio for the Eagan Fire Department to use for SWAT operations.

Fredrick said the standard states that the law enforcement tactical talkgroup (LTAC) is
restricted for law enforcement use only, however an Eagan firefighter serves on Eagan’s
SWAT team. The City of Eagan requests this waiver to allow that individual to use the
LTAC channel only when that firefighter is engaged in SWAT team activations.

10
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Motion made by Commissioner Hamann-Roland, seconded by Commissioner Wolf to
approve the Eagan FD Waiver to SECB Standard IOP-11. Motion carried.

Roll call for approval of agenda item 5D

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, |. Hennepin X
Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 18 Nay: 0 Motion passes.

5E. Approval of Washburn County, WI ARMER Interoperability Plan

Fredrick said Washburn County, Wisconsin is seeking interoperability participation to
allow for Land Mobile Radio (LMR) communications during expanding incidents. The
Washington County, Minnesota system administrator has been designated as the
system administrator for the plan, as well as for the other Wisconsin interoperability
participants.

Washburn County will have 20 radios and some trailer equipment. It is not requesting
any talkgroup or radio IDs and will not use ARMER for day-to-day operations.

Motion made by Commissioner Matascastillo, seconded by Commissioner Miron to
approve the Washburn County, WI ARMER Interoperability Plan. Motion carried.

Roll call for approval of agenda item 5E

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, |. Hennepin X
Gamache, M. Anoka X
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Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 18 Nay: 0 Motion passes.

5F. Acceptance of FY2021 T-CPR Grant

Fredrick said Minnesota State Statute 403.03 (2) requires all Public Safety Answering
Points (PSAPs) to implement a telephone cardiopulmonary resuscitation (T-CPR)
program no later than July 1, 2021. Statute provided funds for a one-time grant for T-
CPR training. The MESB requested approximately $40,000.00 in grant assistance to
enable all metro PSAPs to become compliant to this legislation prior to July 1, 2021.

Commissioner Meisner asked for clarification regarding the two training options.
Telecommunicators either need to be trained in CPR or they need to be trained to know
when to send the call to a secondary PSAP.

Pete Eggimann responded yes. The legislation requires all telecommunicators at all
centers to be trained to recognize the onset of a heart attack or cardiac event. The
PSAPs that transfer calls for regular EMD instruction still have to train their people in the
recognition portion. The PSAPs that do give CPR instruction need to be trained in that.

Commissioner McDonough asked how that money will be distributed; ss there a formula
or will it be done on a first come-first served basis.

Fredrick said all the PSAPs in the region responded what number of staff would have to
be trained and which of the six options under the Minnesota Statute 403.03 the PSAP
will d ofor training. Those responses determined the amount of grant funds to request
and how much each PSAP will receive.

Motion made by Commissioner Hamann-Roland, seconded by Commissioner Meisner
to accept the FY2021 T-CPR grant. Motion carried.

Roll call for approval of agenda item 5F

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
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Fernando, . Hennepin X
Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 18 Nay: 0 Motion passes.

6. 9-1-1 Items

A. Ratification of Award of RFP Telecommunicator Resiliency Training

Pete Eggimann said the MESB Executive Committee recommends the Board ratify the
Executive Committee’s action which approved and authorized the Chair to execute an
agreement awarding the RFP for telecommunicator resiliency training to the sole
respondent, Moetivations.

Eggimann said grant money is being used to have Moetivations provide an assessment
for each PSAP and to provide three to four days of customized, virtual training for
telecommunicators to increase their emotional and mental resiliency.

Motion made by Commissioner Degler, seconded by Commissioner Gamache to ratify
the awarding of the RFP for telecommunicator resiliency training. Motion carried.

Roll call for approval of agenda item 6A

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, |. Hennepin X
Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
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Schmiesing, F. Sherburne X
Wolf, T. Scott X
Yea: 18 Nay: 0 Motion passes.

6B. Approval of Authority to Execute 9-1-1 Traffic Delivery Agreements

Eggimann said staff seeks approval for the Chair or the Executive Director to execute 9-
1-1 traffic delivery agreements on behalf of the MESB between telecommunications
service providers (TSPs), ECN, and Inteliquent. Inteliquent is the contractor providing
ingress services, including the connection points and protocol conversion services for
TSPs to connect to the NG 9-1-1 system. MESB counsel reviewed the agreement and
suggested changes, which have been rejected by Inteliquent. Other language changes
are still being worked out, so a final draft of the agreement, including reaching
agreement regarding MESB counsel’s concerns, has not been reached.

Jill Rohret said today’s request is to grant the Board Chair or the Executive Director
authority to execute these agreements, upon final and favorable negotiations of the
terms. This will prevent needing to bring up to 50 agreements before the board for
approval.

Eggimann said these agreements are more MOUs than contracts and involve no
exchange of money between the participants.

Commissioner Degler asked what the changes were that were suggested by board
counsel. Rohret responded that the suggested amendments were in the liability portion
of the agreement. The vendor said “no” to that because this is an agreement between
Inteliquent and these other carriers. There has not yet been feedback from the DPS
counsel.

Motion made by Commissioner Gamache, seconded by Commissioner McDonough to
grant the authority to execute 9-1-1 traffic delivery agreements. Motion carried.

Roll call for approval of agenda item 6B

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, |. Hennepin X
Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
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Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 18 Nay: 0 Motion passes.

6C. Approval of Resolution 2021-01 — Resolution Advising Against Terminating
Requests for Event-Related Public Information at Emergency Communications
Centers

Eggimann said that this resolution is related to the Civil Unrest After Action
Report/Improvement Plan. The resolution is intended to take a stand against using the
emergency communication centers as the termination point for tip lines or encouraging
people to call 9-1-1 for that purpose. An example of that was when the public was asked
to report sightings of unlicensed vehicles; this request generated hundreds, perhaps
thousands of calls which prevented some legitimate 9-1-1 calls from being answered.

Commissioner McDonough asked if there have been discussions with law enforcement.

Eggimann said there have been and they seem to be on the same page. The only tip
line that has been identified in relation to the current trial and potential unrest is one that
terminates at the Minneapolis Police Department.

Commissioner Meisner asked what is the alternative for the public in these instances
and is the MESB in a position to make a recommendation.

Eggimann said the best alternative is to use other resources. For example, emergency
management volunteers, possibly the National Guard, or other community resources
could be used, or possibly designated administrative support staff from the response
agencies involved could be used. Eggimann clarified that the purpose of tip lines is to
gather information, not to determine and coordinate an appropriate emergency
response, which is what the ECC telecommunicators do with emergency calls. He
thought it would be difficult for this board to have the background or the knowledge of
the available resources at any given time in order to make specific recommendations in
advance on who would be best to staff a tip line operation.

Rohret said that this resolution is in relation to large events which may generate a lot of
9-1-1 calls, such as civil unrest.

Motion made by Council Member Johnson, seconded by Commissioner Wolf to approve
MESB Resolution 2021-1. Motion carried.

Roll call for approval of agenda item 6C

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
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Fernando, . Hennepin X
Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 18 Nay: 0 Motion passes.

7. EMS Items

A. Approval FY2022-2023 EMSRB Grant Budget

Ron Robinson said staff recommend the Board approve the budget for the FY2022-23
Emergency Medical Services Regulatory Board (EMSRB) Grants. The EMSRB provides
two grants to each of the eight EMS regions on a bi-annual basis, the EMS System
Support Grant and the EMS Relief Account Grant. The Relief Account Grant provides
funds derived from seatbelt fines. The regional EMS grants are authorized in Minnesota
Statutes 144E.50.

The reason this is budget is coming before the board early is that in the past, these
grants were awarded based on the responses to an EMSRB request for proposal
(RFP). For the 2022-2023 grants, the EMSRB will not require an RFP and each region
must submit a work plan and budget for the upcoming grant cycle. In the past, the
EMSRB announced the regional grant opportunities by mid-April, with approval issued
at the May EMSRB meeting. This means it is possible that the MESB would not meet
again before the EMSRB grant deadline.

Rohret noted the date of the grant period is July 1, 2021-June 30, 2022, not June 3,
2022.

Motion made by Commissioner Hamann-Roland, seconded by Commissioner
Matascastillo to approve the 2022-2023 EMSRB grant budget. Motion carried.

Roll call for approval of agenda item 7A

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, . Hennepin X
Gamache, M. Anoka X
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Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

Yea: 18 Nay: 0 Motion passes.

7B. Approval of Amendment to Contract with Ron Bombeck for MCI Bus
Maintenance

Robinson said the MESB entered into a contract with Ron Bombeck in April 2017 to
perform monthly vehicle and medical device maintenance checks, engine run-ups and
vehicle drivability checks, and be available to deploy the bus as needed. This fourth
amendment extends the contract for a final year, terminating April 30, 2022. Staff will go
out for RFP in early 2022 for these services. Cost for this maintenance agreement is
included in the proposed 2022-2023 EMSRB grant budget.

Motion made by Commissioner Miron, seconded by Commissioner Degler to approve
Amendment 4 to the agreement with Ron Bombeck for MCI Bus maintenance. Motion
carried.

Roll call for approval of agenda item 7B

Name County/City Yes No
Anderson, G. Isanti X
Atkins, J. Dakota X
Beer, D. Scott X
Degler, G. Carver X
Fahey, J. Carver X
Fernando, . Hennepin X
Gamache, M. Anoka X
Greene, R Chisago X
Hamann-Roland, M. | Dakota X
Johnson, A. Minneapolis X
Johnson, W. Washington X
LaTondresse, C. Hennepin X
Matascastillo, T. Ramsey X
McDonough, J. Ramsey X
Meisner, M. Anoka X
Miron, F. Washington X
Schmiesing, F. Sherburne X
Wolf, T. Scott X

17



METROPOLITAN EMERGENCY SERVICES BOARD

Yea: 18 Nay: 0 Motion passes.

8. Administrative Items

A. Discussion: FCC Notice of Proposed Rule Making on 9-1-1 Fee Diversion
Rohret said this item could have real consequences for counties and cities which own
ARMER infrastructure. The FCC and Congress have expressed an interest in
determining which states and taxing jurisdictions divert 9-1-1 fee revenue diverted for
use by non-9-1-1 purposes. In the past, there was not a clear definition of what
constituted a fee diversion; there were questions about Land Mobile Radio (ARMER)
systems as well as Computer Aided Dispatch (CAD).

Rohret said February 2021, the FCC issued a Notice of Proposed Rule Making (NPRM)
to better define what expenses are allowed for use of 9-1-1 fees. The NPRM specifically
states that CAD used in the dispatch center, not including any mobile data used in
response vehicles, would be an eligible expense. The NPRM makes it very clear that
using 9-1-1 fee revenues for LMR is a fee diversion and that would have a great effect
on the ARMER system. Approximately $9.6 million dollars is used from the Minnesota
9-1-1 fee for operation and maintenance of the ARMER system. Rules and provisiosn
contained in this NPRM could take effect before the end of 2021.

Rohret said that there is currently not a plan to make up the $9.6 million from the 9-1-1
fee. DPS has not made a request for any general fund appropriation. It does appear that
the NPRM allows for states to redefine what the 9-1-1 fee is. For example, it is possible
that the state of Minnesota could state the 9-1-1 fee will remain as the FCC defines it
and keep that fee at 65 cents, while creating a separate emergency communications fee
for 15 or 30 cents. These two fees could not co-mingle funds. It is unclear if this sort of
action will be sought by DPS.

Rohret said that it is possible that the funding from the 9-1-1 fee may need to be made
up for via user fees to ARMER system users. $9.6 million is a lot to raise in user fees.
Depending on the timing of the FCC ruling, it is possible that user fees could take effect
in 2022, though they may not be in city and county budgets.

Commissioner McDonough asked if there is a risk that the 9-1-1 fund may need to be
paid back. Rohret responded that the NPRM does not address that. A bigger risk is
related to federal grant dollars. There is a national 9-1-1 grant that the state had to
certify that it was not diverting funds. The MESB, Sherburne County, and several
counties across the state received a grant allocation for GIS and CPE equipment. It has
not been stated that those allocations are in jeopardy. The Minnesota legislature
decided to leverage the 9-1-1 fees for ARMER bonds before the federal government
started taking action on this. The 9-1-1 fee was increased to accommodate the ARMER
system.

9. Reports

A. Legislative

Margaret Vesel said the Governor’s budget recommends that the 9-1-1 fee be
decreased by 15 cents to 80 cents as the ARMER bonds will be paid off by the end of
June 2021.
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Vesel said the state went from a $1.3 billion deficit in December to a $1.6 billion surplus.
Taking time on the floor currently is the SAFE Act. The Governor recommended $35
million to allow for municipal in the event of civic unrest. The bill remains in negotiations.

Vesel said there are four issues that are being tracked by Larkin Hoffman and MESB
staff. The first is an increase to the state’s appropriation to the EMSRB to fund grants to
the regional emergency medical services programs. There is significant support of that
bill. The second is the Chapter 403 bill which defines the metropolitan area and
updates language. Third is the 9-1-1 Telecommunicator Working Group bill. This bill
seeks to re-define the telecommunicator’s classification. Lastly, Vesel said she,
Matthew Bergeron, Jill Rohret, the Association of Minnesota Counties (AMC) and the
Minnesota Sheriff's Association have discussed keeping the 9-1-1 fee at 95 cents but
establishing a specific use for the 9-1-1 fee. AMC put together some language that
would allow the 9-1-1 fee to be used for CAD-to-CAD interoperability and GIS work
related to NG9-1-1.

Commissioner Meisner asked Vesel to clarify that the AMC's position is keeping the fee
as is and specifically using any additional funds for CAD-to-CAD and GIS. Vesel said
they have known about paying these bonds off for six months. AMC has general
concerns about general funding and just making sure the counties are getting the
money they need for their projects.

B. Statewide Emergency Communications Board (SECB) Reports:

1. Finance

Fredrick said that the SECB Finance Committee met in February. It approved the
process for appointing representation to the grants workgroup and continued the
discussion of the role of the Finance Committee to the SECB. Tomorrow’s meeting will
include a discussion of the FCC NPRM.

2. Legislative

Commissioner Meisner said the SECB Legislative Committee met in March. The
committee also discussed the FCC’s NPRM. Meisner volunteered to be part of a
working group to revised MS 403, along with Rohret and a couple of others. The
working group seeks representation from all regions. The goal is to introduce the re-
write in the 2022 legislative session.

3. Steering

Commissioner Fernando said the SECB Steering Committee is involved in the regional
strategic planning efforts to precede statewide strategic planning efforts. All seven
regions have agreed to attend conduct three regional planning sessions. The goal is to
get as robust feedback to the SECB as possible and to include items that have not yet
been discussed. Two examples are data ownership and dedicated revenue funds for
infrastructure security.

4. Other SECB Committees
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Fredrick said WBBA and Interoperability committees did not meet. The LMR Committee
met and approved the North Memorial and Washburn, WI participation plan
amendments.

5. SECB

Commissioner Matascastillo said that the SECB met; members of the Northern Lights
Taskforce received a service awards. The grants workgroup was added as a standing
workgroup and there was further discussion on the telecommunicator classification.
10. Old Business — None

11. New Business — None

12. Adjournment
The meeting adjourned at 11:15 a.m.
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2099 UNIVERSITY AVENUE WEST
SAINT PAUL, MINNESOTA

55104-3431

PHONE 651-643-8395

WWW.MN-MESB.ORG

TO: Metropolitan Emergency Services Board

FROM: Ramsey County Commissioner Trista Matascastillo, MESB Treasurer

RE: Treasurer’'s Report — January 2021

DATE: March 10, 2021

As Treasurer for the Metropolitan Emergency Services Board it is necessary to review
the following documents:

J Monthly summary financial reports for Administration, 9-1-1, Radio and EMS

J Explanation for significant variance from budget report for Administration, 9-1-1,

Radio and EMS.

The review was conducted on March 10, 2021.

Sincerely,

i % e

Trista Matascastillo
Commissioner, Ramsey County
Treasurer, Metropolitan Emergency Services Board

ANOKA ¢ CARVER ® CHISAGO ¢ DAKOTA ®* HENNEPIN ¢ ISANTI ® RAMSEY ¢ SCOTT ®* SHERBURNE ¢* WASHINGTON ¢ CITY OF MINNEAPOLIS



22



METROPOLITAN

EMERGENCY SERVICES BOARD

2099 UNIVERSITY AVENUE WEST
SAINT PAUL, MINNESOTA
55104-3431

PHONE 651-643-8395

WWW.MN-MESB.ORG

TO: Metropolitan Emergency Services Board

FROM: Ramsey County Commissioner Trista Matascastillo, MESB Treasurer

RE: Treasurer's Report — February 2021

DATE: April 12, 2021

As Treasurer for the Metropolitan Emergency Services Board it is necessary to review
the following documents:

J Monthly summary financial reports for Administration, 9-1-1, Radio and EMS

J Explanation for significant variance from budget report for Administration, 9-1-1,

Radio and EMS.

The review was conducted on April 12, 2021.

Sincerely,

TP % e

Trista Matascastillo
Commissioner, Ramsey County
Treasurer, Metropolitan Emergency Services Board

ANOKA ¢ CARVER ® CHISAGO ¢ DAKOTA ®* HENNEPIN ¢ ISANTI ® RAMSEY ¢ SCOTT ®* SHERBURNE ¢* WASHINGTON ¢ CITY OF MINNEAPOLIS
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2099 UNIVERSITY AVENUE WEST
SAINT PAUL, MINNESOTA
55104-3431

PHONE 651-643-8395

WWW.MN-MESB.ORG

TO: Metropolitan Emergency Services Board

FROM: Ramsey County Commissioner Trista Matascastillo, MESB Treasurer
RE: Treasurer's Report — March 2021

DATE: May 4, 2021

As Treasurer for the Metropolitan Emergency Services Board it is necessary to review
the following documents:

Monthly summary financial reports for Administration, 9-1-1, Radio and EMS
. Explanation for significant variance from budget report for Administration, 9-1-1, Radio and EMS.

The review was conducted on May 4, 2021.

Sincerely,

e % S e

Trista Matascastillo
Commissioner, Ramsey County
Treasurer, Metropolitan Emergency Services Board

ANOKA ¢ CARVER ® CHISAGO ¢ DAKOTA ®* HENNEPIN ¢ ISANTI ® RAMSEY ¢ SCOTT ®* SHERBURNE ¢* WASHINGTON ¢ CITY OF MINNEAPOLIS
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Meeting Date: May 12, 2021

Agenda Item: 3E. Update Regarding EMSRB Grants

Presenter: Robinson
RECOMMENDATION

Discussion only — no recommendation.

BACKGROUND

The Board accepted the two EMSRB regional grants, the FY2022-2023 EMS System Support
Grant, and the EMS Relief Account Grant at the March 10, 2021 meeting. This is an update on
the progress towards final regional EMS funding.

ISSUES & CONCERNS

The Emergency Medical Services Regulatory Board (EMSRB) has confirmed it will no longer
require an RFP proposal from each region to receive grant funding. Therefore, each region will
only have to submit a workplan and budget for the upcoming FY 2022-2023 grant cycle. At this
time, there is not a definitive deadline for submission of these items since the final State budget
has not been approved.

It is important to note that SF 2360 includes language for regional EMS funding at $800,000 per
fiscal year ($100,000/region/FY) while HF 2128 includes a one-time amount of $650,000
($81,250/region). These two bills will be referred to the HHS Omnibus Budget conference
committee as early as May 3, 2021.

Staff and the EMSTOC have a rough draft of a two-year plan, however, there are no final
budgetary numbers available to finalize the workplan and budget.

FINANCIAL IMPACT
Depending on what is included in the health and human services omnibus bill, the region could
get additional funds.

MOTION ByY:
SECONDED BY:
MOTION:

PAss/FAIL
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2099 UNIVERSITY AVENUE WEST
SAINT PAUL, MINNESOTA
55104-3431

PHONE 651-643-8395

WWW.MN-MESB.ORG

March 18, 2021

Rep. Carlos Mariani, Chair

House Public Safety & Criminal Justice Reform Committee
479 State Office Building

St. Paul, MN 55155

RE: Support for HF 515 — Establishing a 9-1-1 Telecommunicator Working Group
Regarding Statewide Standards for Training and Certification

Dear Chair Mariani & Committee members:

The Metropolitan Emergency Services Board writes in support of HF 515, which would establish
a 9-1-1 telecommunicator working group to establish statewide standards for training and
certification.

Public safety 9-1-1 telecommunicators serve as the first, first responder for those requesting
emergency services response. Daily, they provide life-saving information to 9-1-1 callers, in the
form of medical procedures, such as CPR or putting pressure on wounds, or instructions on how
callers can keep themselves and others safe. Public safety telecommunicators serve as a
calming influence on callers, which can keep them safe and prepare them for the arrival of law
enforcement, fire, and EMS responders, and their questions. This calming influence saves
lives.

The State of Minnesota requires specified training for law enforcement, fire and EMS
responders, but currently has no such training requirements, or a certification process, for public
safety 9-1-1 telecommunicators, the first, first responder. Public safety 9-1-1 telecommunicators
require extensive training. During 9-1-1 calls, they remain calm and collected despite the
events they hear on the phone and radio system. They monitor the background noises and
provide potentially life-saving information to other public safety responders. They provide
information on how to perform CPR or put pressure on wounds, both of which can save lives.

In the Twin Cities region, upon initial hiring most public safety telecommunicators are required to
go through, on average, 25 weeks of training. Public safety telecommunicators must be trained
on procedures for answering phones, handling calls, including dealing with difficult or distressed
people, how to dispatch, proper police/fire/EMS procedures, use of radio systems and protocols
for use of shared resources. Telecommunicators must know what mutual aid resources exist in
their area, including personnel and equipment, and how to access them. They do all this while
documenting the entire incident from start to finish.

ANOKA ¢ CARVER ¢ CHISAGO ® DAKOTA ®* HENNEPIN ¢ ISANTI ®* RAMSEY ¢ SCOTT ®* SHERBURNE ¢* WASHINGTON ¢ CITY OF MINNEAPOLIS



The citizens of Minnesota expect to receive the same level of service when they call 9-1-1,
regardless of their location in the state; this is best accomplished by establish statewide training
standards and a certification process for public safety 9-1-1 telecommunicators. With the
extensive training they receive, public safety 9-1-1 telecommunicators deserve to have a
certification process which may serve to validate their vital role as the first, first responder.

Thank you for your time and consideration.

Sincerely,
gc/d Wt

Jill Rohret
Executive Director

4841-6683-9265, v. 1
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55104-3431
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WWW.MN-MESB.ORG

May 4, 2021

The Honorable Sen. Warren Limmer, Chair
Senate Judiciary and Public Safety Committee
95 University Avenue W.

Minnesota Senate Bldg., Room 3221

St. Paul, MN 55155

The Honorable Rep. Carlos Mariani, Chair

House Public Safety and Criminal Justice Reform Committee
100 Rev. Dr. Martin Luther King Jr. Blvd.

479 State Office Building

St. Paul, MN 55155

RE: Support for Including HF 1557 and HF 2215 in the 2021 Public Safety Omnibus Bill
Dear Chair Limmer, Chair Mariani, and Conference Committee Members:

The Metropolitan Emergency Services Board (MESB) writes in support of including the
language of HF 1557 (Mekeland) and HF 2215 (Edelson) in the 2021 Public Safety Omnibus Bill
which would expand the definition of the metropolitan region for the purposes of 9-1-1 and
ARMER.

HF 1557 (Mekland- Metropolitan area definition): HF 1557 updates the definition of the
metropolitan region in the state’s 9-1-1 and ARMER statutes. The MESB is a joint powers
board originally established in 1979 as the Metropolitan 9-1-1 Telephone Board. In 2005, the
Metropolitan 9-1-1 Board assumed the duties of the former Metropolitan Radio Board and
became MESB. At that time the board consisted of the traditional seven metropolitan counties
of: Anoka; Carver; Dakota; Hennepin; Ramsey; Scott; and Washington. However, legacy
language in some ARMER-related agreements executed by the Metropolitan Radio Board
allowed for the City of Minneapolis and the Counties of Chisago and Isanti to become members
of the MESB and be included in the metropolitan region. Minneapolis chose to join the MESB in
July 2005; Chisago County joined in October 2006; and Isanti County joined in January 2010.
In 2018, Sherburne County requested to join the MESB; the request was approved, and
Sherburne County became an MESB member in January 2019.

Despite these additional counties choosing to join the MESB, the definition of the metropolitan
region as defined in MS 403.02, Subd. 16 has not changed. This can complicate the work of

the MESB to enforce the MESB’s 9-1-1 network and data standards for all our members when
statute only includes seven, rather than ten, counties. Including HF 1557 in the Public Safety
Omnibus Bill will provide statutory clarification for actions taken by these counties.

ANOKA ¢ CARVER ® CHISAGO ® DAKOTA ®* HENNEPIN ¢ ISANTI ® RAMSEY ¢ SCOTT ®* SHERBURNE ¢* WASHINGTON ¢ CITY OF MINNEAPOLIS
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HF 2215 (Edelson-911 emergency telecommunications fee): Under current law, telephone
users pay a monthly fee of 95-cents which is used to support the operation and maintenance of
the state’s 9-1-1 system. That fee is set to decrease in June 2021 with the final payments on
the current round of bonds supporting the ARMER system. However, with the impending
transition to Next Generation 9-1-1 (NG9-1-1), the costs of maintenance and operation of the
new 9-1-1 system are unknown.

Rapidly changing technologies in the NG 9-1-1 system mean that public safety answering points
face increasing costs to more frequently update software and equipment, update and maintain
the GIS data which drives NG9-1-1, and keep staff trained on a variety of new technologies and
techniques. Further, it remains unknown how long the legacy E9-1-1 system must be
maintained as telephone service providers transition their technologies to NG 9-1-1. Therefore,
HF 2215 would maintain the current fee to help counties defray the costs of upgrading their
systems and support maintenance of the existing 9-1-1 network. Keeping the 9-1-1 fee at 95
cents will prevent these costs from falling on the local property tax payer.

Thank you for your time and consideration.
Sincerely,

Jill Rohret
Executive Director
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Civil Unrest AAR
Recommendation Status

May 3, 2021

| Tracking #

Recommendation

Person/Agency Responsible

Status

Establish the governance structure, on-going funding model, training,
and procedures to deploy and utilize 9-1-1 call workload sharing
between cooperating .

PSAPs/Cities/Counties/MESB

12/20 911 TOC Workgroup established to develop an
implementation plan. The workgroup is meeting
twice per month and is currently focused on defining
the functional requirements the workgroup members
believe the workload sharing system must be capable
of providing. (as of 2/22)

04/26 - The WG has reached consensus on the
system functional requirements and has identified
four viable governance structures. A survey was
distributed to the metro PSAP managers on 4/23
asking for their imput on the governance structures
and cost sharing. The survey requested a response
by Friday, April 30.

Identify and implement workload sharing applications that will permit 9
1-1 calls to overflow to neighboring ECCs which have agreed to work
together cooperatively, permitting calls to be answered, triaged,
classified (type or nature code assignment), and sent electronically into
the original destination ECC’s CAD dispatch queue, permitting the
original destination ECC to coordinate the emergency response to
incidents within its jurisdiction.

PSAPs/Cities/Counties/MESB

(combined with #1)

Identify and implement workload sharing applications that will
establish a regional CAD incident display map showing the location of
emergency responders (both personnel and units) and incidents in
progress, permitting the appropriate personnel to have a big picture
understanding of what is happening at the regional level in real time.

PSAPs/Cities/Counties/MESB

(combined with #1)
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Identify telecommunicator resources to support any ECC personnel that
have been involved in prolonged or horrific emergency events and may
not recognize the extent they have been impacted mentally and
emotionally, and those that recognize they need help.

9-1-1 TOC/MESB

RFP for resiliency training closed on 1/22/21. The
staff and four PSAP managers reviewed the only
response received and recommended going forward
with that vendor. The MESB Executive Committee
approved the recommended vendor proposal at the
February meeting, subject to review by the full board
at the March 2021 meeting. (as of 2/22)

04/26 - a contract has been signed with Moetivations
based in Denver to conduct survey's of each metro
PSAP, propose indivdualized training for each PSAP to
meet the needs identified in the survey, and schedule
the training which needs to be completed before the
end of June as part of the grant funding
requirements. Orientation and demo presentations
have been conducted for all of the PSAPs. The
individual PSAP surveys have been completed with
approximately half of the PSAPs so far.

Establish procedures to support the use and staffing