
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
May 28, 2025, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Board Room, 2099 University Ave W, St. 
Paul ONLY 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Approval of Agenda – Thompson 
 
3.  Approval of Minutes of April 23, 2025 Meeting – Thompson 
  
4. Action Items 
 A. COMU Recognitions/Renewals – Tracey Fredrick 
     i. Mark Erickson COML Initial Recognition 
    ii. Jake Thompson COML/COMT Renewal 
 B. Scott County Participation Plan Amendment – Scott Haas 
 C. Discussion: West MRCC Talkgroup Encryption – Fredrick  
 
5. Moves, Additions, & Changes to the System 
 
6.  Committee Reports 

A.  System Managers Group/Metro Administrators – Jansen 
 B.  MnDOT ARMER System Update – John Anderson/Nick Schatz/Shane Chatleain 
 C.  SECB Committees 

i.  Steering – Fredrick/Jill Rohret 
ii. LMR – Timm/Mike Mihelich 
iii. WBBA – Rod Olson/Cory DeMuth 
iv. IOC/COMU-STR Workgroup – Timm/Jansen/Anderson 
v.  IPAWS – Haas 
vi. Finance/Grants Workgroup – Fredrick/Rohret 

 
7.   Other Business 
 A. ME TAC Permissions Update – Fredrick  
 
8. Adjourn 

Reminder:  Next meeting scheduled for June 25, 2025.  
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Radio Technical Operations 

Committee 
April 23, 2025 

Draft Meeting Minutes  
 
 

Members 
Airport – Jeff Bjorklund   
Anoka County – Cory DeMuth 
Carver County – absent 
Chisago County – Mike Parker 
Dakota County – Ron Jansen 
Hennepin County – Jake Thompson 
Isanti County – absent 
Metro Region EMS – Victoria Vadnais 

 
Metro Transit – Chad LeVasseur 
Minneapolis – Rod Olson  
Minnesota Fire Chiefs – Patrick Maynard 
Ramsey County – Mike Mihelich 
Scott County – Scott Haas 
Sherburne County – Derek Baas 
Washington County – Nate Timm 
U of M – Jeff Lessard 

 
Guests: Kristen Aronen, Hennepin County; Paul Botnen, CentraCare; Sara Boucher-Jackson, 
Airport; Derek DiPietro, Motorola; Greg Ehrsam, Motorola; Ted Hutson, Motorola; Frank 
Jarman, Motorola; Dave Klema, MnDOT; and Nick Schatz, MnDOT. 
 
MESB Staff: Tracey Fredrick; Jacob Kallenbach; and Jill Rohret.   
 
1. Call to Order 
The meeting was called to order at 1:00 p.m. 
 
2. Approval of Agenda 
Motion made by Scott Haas, seconded by Cory DeMuth to approve the April 23, 2025, Radio 
TOC meeting agenda.  Motion carried.   
 
3. Approval of Minutes of February 26, 2025, Meeting 
Motion made by Ron Jansen, seconded by DeMuth to approve the February 26, 2025, Radio 
TOC meeting minutes.  Motion carried.   
 
4. Action Items 
A. COMU Recognitions/Renewals 
i. Leticia Cardenas INTD Initial Recognition 
Tracey Fredrick said this is the initial INTD recognition for Leticia Cardenas.  Cardenas works at 
the Minneapolis Emergency Communications Center and has support from the agency to be 
recognized.  The completed task book, ICS course certificates, and INTD course certificate 
were supplied, and all appear to be good.   
 
Motion made by Jansen, seconded by Haas to approve the initial INTD recognition for Leticia 
Cardenas.  Motion carried.   
 
ii. Leticia Cardenas COML Renewal 
Fredrick said this is a renewal of COML recognition for Leticia Cardenas.  She is receiving 
renewal points for authoring ICS 205s and serving as COML for several events in the 
Minneapolis area.  She has agency support.   
 
iii. Sara Boucher-Jackson COML/INTD Renewal 
Fredrick said this is a renewal for both COML and INTD recognitions for Boucher-Jackson.  She 
currently works at the Airport and has agency support to continue in both positions.  She is 
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receiving renewal points for leading training courses, conducting exercises, and authoring ICS 
205s. 
 
iv. Ky Wagner COMT Renewal 
Fredrick said this is a renewal for COMT recognition for Ky.  He currently works at the Airport 
and has agency support to continue as a COMT.  He is receiving renewal points from attending 
different training courses.   
 
Motion made by Jeff Bjorklund, seconded by Mike Mihelich to approve the Leticia Cardenas 
COML renewal, the Sara Boucher-Jackson COML/INTD renewals, and the Ky Wagner COMT 
renewal.  Motion carried.   
 
B. Dakota County 3.15.0 Waiver Request 
Ron Jansen said Dakota County is seeking a waiver to a portion of Region Standard 3.15.0, 
Metro ARMER ME LSEC talkgroups.  Dakota County will add the additional ME LSEC 02E 
through ME LSEC 09E talkgroups, DES encrypted, to the Law Enforcement radio programming 
templates and the Dakota-911 PSAP console positions. 
 
Haas asked if the radios would be attached to deployable teams. 
 
Jansen said there are no deployable teams as of now, however, some of the cache radios will 
have the AES-capable LSEC talkgroups programmed.  
 
Motion made by Nate Timm, seconded by DeMuth to approve the Dakota County 3.15.0 waiver 
request.  Motion carried. 
 
C. Radio Items for Regional Needs Document 
Fredrick said the 2025 Regional Needs Document must be updated and approved prior to the 
end of the April 2025 Radio TOC meeting.  Fredrick gave an update on the current document 
and its contents.   
 
The Radio TOC reviewed and discussed the document and have made the following changes: 
-The original priority order of ARMER projects will remain the same. 
-An additional item will be added to the end of the current projects titled ‘Base Station Planning’.   
-The Bi-Directional Amplifiers (BDAs) maintenance cost estimate will be set at $4 million. 
-The ongoing maintenance for existing ARMER infrastructure estimate will be increased to $4 
million annually. 
-AES encryption for consoles will be removed from the current list of ARMER projects.  
 
Motion made by Jansen, seconded by DeMuth to approve the radio items on the 2025 Regional 
Needs Document with the mentioned changes/additions.  Motion carried.   
 
5. Moves, Additions, & Changes to the System 
Rod Olson said that Minneapolis will encypt its mains starting May 1. 
 
Cory DeMuth said that Anoka County is now completely cutover for the new dispatch center and 
everything is live. 
 
6. Committee Reports 
A. Metro Mobility Usage Update 
Chad LeVasseur said that the agency continues to replace the XTL radios with APX. 
 
B. System Managers Group/Metro Administrators 
Nick Schatz gave a brief update.  Motorola presented on the upcoming system upgrade.  The 
differences training for the upgrade will be scheduled for late fall and will be sent out to the 
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group to be finalized.   
 
C. MnDOT ARMER System Update 
Schatz gave a brief system update.  Console updates have a scheduled target date for June 
and July.  Lager updates will occur in November as part of the previously mentioned Motorola 
system upgrade.  The Waters Edge location has a planned power outage on Saturday, April 26, 
2025, and will have limited visibility for ROC.   
 
D. SECB Committees 
i. Steering 
There is no new update as the committee did not meet.  
 
ii. LMR 
Timm gave a brief update.  The committee met in April.  The committee approved the University 
of Minnesota enhancement site that was previously approved by the Radio TOC.  Numerous 
ARMER plan amendments were approved.  SUA discussion among the group took place.   
 
iii. WBBA 
There is no new update as a quorum was not met.   
 
iv. IOC/COMU-STR Workgroup 
Timm gave a brief update.  The COMU workgroup met and approved multiple renewals and 
recognitions.  Standards documents were also discussed.     
 
v. IPAWS 
Haas gave a brief update.  The annual IPAWS conference was cancelled due to budgetary 
issues.  Standards and training were among the other topics of discussion.   
 
vi. Finance/Grants Workgroup 
Fredrick said both committees met.  There has been lots of activity with the School Mapping 
grant RFP being released.  Applications will be due mid-May.  After the May 8th meeting of the 
Finance Committee, there will be an afternoon session for SECB Committee financial planning.  
This will be held at the MCIT office in St Paul; if you sit on any of those committees and have an 
interest in attending in-person, please reach out to ECN to let them know you will be attending.  
 
7. Other Business 
A. ME TAC Permissions Update 
There was one request from the Roseau County EM for permission.  Fredrick turned down the 
request.  The Radio TOC members said that the Roseau County EM requesting access could 
attend a meeting and state their case for permission.   
 
8. Adjourn 
The meeting was adjourned at 2:16 p.m.  
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ACTIVITY LOG (ICS 214)
1. Incident Name:   2. Operational Period: Date From: Date To:

Time From: Time To  :  

3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned: 
Name ICS Position Home Agency (and Unit) 

7. Activity Log: 
Date/Time Notable Activities 

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:   



 

 



Line Function (NET)                          
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment                       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode      
(A, D or M)

Remarks

1 COMMAND 8TAC93D Fire Command 852.5125 W 156.7 807.5125 W 156.7 A

11 TACTICAL VFIRE24 DIV A 154.2725 N 156.7 154.2725 N 156.7 A

2 TACTICAL VFIRE25 DIV B 154.2875 N 156.7 154.2875 N 156.7 A

8 TACTICAL VFIRE26 DIV C 154.3025 N 156.7 154.3025 N 156.7 A

3 TACTICAL VMED29 DIV D 155.3400 N 156.7 155.3400 N 156.7 A

4 TACTICAL UTAC 41 DIV A 453.4625 N 156.7 458.4625 N 156.7 A

5 TACTICAL 7TAC74 DIV B 774.60625 N $F7E 804.60625 N $293 D GATEWAY Patched to 8TAC93D

6 TACTICAL 7TAC76 DIV C 774.25625 N $F7E 804.25625 N $293 D GATEWAY Patched to 8TAC93D

7 TACTICAL 7TAV77 DIV D 774.85625 N $F7E 804.85625 N $293 D GATEWAY Patched to 8TAC93D

9

10

12

13

14

15

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

EMAIL - merickson@smfdmn.gov

Phone - (612) 860-6360

Mark Erickson - COML(T)

Bunnell County, Florida
Minnesota Task Force 1

4/17/25 1040

SPECIAL INSTRUCTIONS

4/17/25 0930-1630

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

FLAGLER FIRES COMMS EXERCISE

INCIDENT/EVENT NAME

ICS 205 COMMUNICATIONS PLAN
DATE/TIME PREPARED

20250410 ICS 205





Line Function (NET)                          
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment                       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode      
(A, D or M)

Remarks

1 COMMAND DK TAC 18E ALL ARMER 800MHz N/A ARMER 800MHz N/A D Parade Operations

2 COMMAND METAC (TBD) ALL ARMER 800MHz N/A ARMER 800MHz N/A D Request if needed

8 COMMAND 612-965-3649 ALL Command Post Phone

3 TACTICAL DK TAC 17E Drone ARMER 800MHz N/A ARMER 800MHz N/A D Drone teams

4 TACTICAL DK SM OPS2 Fire ARMER 800MHz N/A ARMER 800MHz N/A D Fire/EMS Operations

5 TACTICAL DK SS 1E Law ARMER 800MHz N/A ARMER 800MHz N/A D SSP Patrol

6 SUPPORT DK LMAIN 3E Law ARMER 800MHz N/A ARMER 800MHz N/A D Law Dispatch

7 SUPPORT DK FMAIN E Fire ARMER 800MHz N/A ARMER 800MHz N/A D Fire Dispatch

9 SUPPORT 651-322-2323 All Dakota911 Phone

10

11

12

13

14

15

16

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

Any incident within an incident which brings in non-Dakota agencies will require an METAC.  This should be request through Dakota911 and patched to DK TAC 18E.  An encryption talkgroup is preferred.

Email: merickson@smfdmn.gov

Phone:  (612) 860-6360

Mark Erickson - COML (T)

Kaposia Days Parade
South St. Paul MN

Agency:  South Metro Fire

4/24/2025  1030

SPECIAL INSTRUCTIONS

6/27/2025  1400 - 2200

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

Kaposia Days Parade

INCIDENT/EVENT NAME

ICS 205 COMMUNICATIONS PLAN
DATE/TIME PREPARED

ICS 205 - Kaposia Days 2025







Line Function (NET)                          
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment                       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode      
(A, D or M)

Remarks

1 Command STAC14E COMMAND ARMER N/A ARMER N/A D Incident Command
2 INFORMATION STAC10 STATEWIDE INFO ARMER N/A ARMER N/A D Incoming Staging Announcemnts  

3 TACTICAL STAC12
STAGING - GRACE 

CHURCH ARMER N/A ARMER N/A D STAGING / PARKING

4 TACTICAL RPOOL9
STAGING - PRINCE 

OF PEACE ARMER N/A ARMER N/A D STAGING / PARKING

5 TACTICAL 7SOA9E
SECURITY - GRACE 

CHURCH 774.95625 293 774.95625 293 D
Interior at Grace Church    Patched 

to LTAC9E

6 TACTICAL LTAC9E
SECURITY - GRACE 

CHURCH ARMER N/A ARMER N/A D
Exterior at Grace Church    

Patched 7SOA9E

7 TACTICAL LTAC10E
SECURITY - PRINCE 

OF PEACE ARMER N/A ARMER N/A D
Off site church security / After-

Service Procession Security
8 TACTICAL 8SOA4 SERVICE 853.9625 293 853.9625 293 D VIP - MOVEMENT

9 TACTICAL STAC8
ESCORT & 

PROCESSION ARMER N/A ARMER N/A D State Partrol (lead)

10 TACTICAL 8SOA1 SAFETY - EMS 853.9250 293 853.9250 293 D
Interior Grace EMS                                         

PATCHED TO METAC8

11 TACTICAL METAC8 SAFETY - EMS ARMER N/A ARMER N/A D
Exterior Grace EMS                                         
PATCHED TO 8SOA1

12 TACTICAL METAC6 SAFETY - 911 EMS ARMER N/A ARMER N/A D 911 EMS (HCMC Lead)
13 LOGISTICS 8SOA2 SAFETY - SUPPLIES 853.9375 293 853.9375 293 D SUPPLIES NEEDS
14 TACTICAL METAC7 FORMATION ARMER N/A ARMER N/A D STAGING FORMATION
15 AIR STAC7 Flight / Air ARMER N/A ARMER N/A D POC - LANCE ROSS
16 TACTICAL METAC5 Traffic Control ARMER N/A ARMER N/A D Eden Prairie Traffic Control

17 TACTICAL STAC6
FD APPARATUS 

STAGING ARMER N/A ARMER N/A D
Eden Prairie Large Apparatus 
Staging from outside Depts

18 SUPPORT ON-SITE DISPATCH DISPATCH

19 SUPPORT CITY DISPATCH EDEN PRAIRIE DISPATCH

Sunday, Feb 25, 2024

SPECIAL INSTRUCTIONS

Wednesday, February 28, 2024               
0600 - (1100 Service) - 1700

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

Funeral for Burnsville PD/FD

INCIDENT/EVENT NAMEMINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

COML: Jake Thompson | COML      Ron Jansen  | COML

Grace Church: 9301 Eden Prairie Rd, Eden Prairie, MN 55347

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

NOTE: SOA channels do not have a PTT beep. When transmitting on them, press and hold and talk. 

AGENCY: Hennepin County Sheriff's Office
PHONE: 
EMAIL:

    
     

     Dakota County

J ThompsonBurnsville Funeral ICS205 redacted for COML Renewal



Line Function (NET)                          
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Phone Assignment                       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX Tone/NAC TX Freq (N or W) TX Tone/NAC
Mode      
(A, D or M)

Remarks

1 Event Operations CH-Event 1
Daily Ops/ Main 

Event 
Communication

800 MHz ARMER 800 MHz ARMER D

Daily Event Communication for 
All Disciplines Near Event sites 

including Bike/Run routes .--- IC’s 
to Monitor LAW 1         

2 Water / Swim CH-Event 2
Swimming/Water

Event
800 MHz ARMER 800 MHz ARMER D

Communication for all units 
involved in water activities

3 Emergency
CH-Law 1E                               
CH-FIRE 1

Emergency 800 MHz ARMER 800 MHz ARMER D

IC Contact with dispatch for 
emergency requests. – Allows 

Patrol units in area to be aware 
of emergencies

4

6

7

8

9

10

11

12

13

14 Dispatch

15

  Prepared by:
W. Schlumbohm
Chief of Police
Lakes Area PD

| Jake Thompson
| Hennepin County - COML

Incident Location: Paradise Park
Chisago City

Lat/Long 45.373361,-92.882793
County/State: CHISAGO/MN

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" 
indicating mixed mode.  All channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

Tuesday, July 18, 2023

SPECIAL INSTRUCTIONS

Sunday, July 30, 2023

OPERATIONAL PERIOD DATE/TIME

INCIDENT/EVENT LOCATION

2023 Toughman Triathlon

INCIDENT/EVENT NAMEMINNESOTA METRO REGION ICS205 
INCIDENT, EVENT OR EXERCISE 

COMMUNICATIONS PLAN

DATE/TIME PREPARED

| Reviewed and Approved by:

J ThompsonICS205 - 2023 Toughman Triathlon redacted for COML renewal
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This document has been prepared under contract by PSC Alliance Inc. for the benefit of Scott County. Questions 
concerning content of the plan may be directed to the address shown above.   
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SUMMARY & REQUESTED SCOTT COUNTY PLAN AMENDMENT  
 
 In 2006 Scott  County (the “County”) submit ted i ts  p lan for fu l l  
part ic ipat ion on the ARMER network to the Metropol i tan Emergency 
Serv ices Board (MESB).   Pr ior  to that the County had requested and 
received permiss ion for ARMER compat ib le rad io consoles in i ts  9-1-1 
Publ ic Safety Answer ing Point  (PSAP).   At  the t ime of 2006 p lan 
submiss ion there were two (2) ARMER s ites establ ished in Scott  
County.   The approved fu l l  part ic ipat ion p lan added f ive (5) addi t ional  
s i tes to enhance coverage and capaci ty.   Add-on f ixed rad io s i tes were 
located and bui l t  in: 
 

•  New Market 
•  Pr ior Lake 
•  Savage 
•  Jordan 
•  New Prague 

 
 The Ci ty  of  Shakopee has seen cons iderable commercia l  and 
industr ia l  development s ince 2006 in the area bounded approx imately 
by Hwy 101 on the North,  Highway 169 on the South,  Centerbury Dr ive 
on the West and the Hwy 169 River Br idge on the East .  This  
development prompted the County to explore the need to add a 
coverage/capaci ty  ARMER enhancement s i te in Shakopee.   
 
 Mult ip le locat ions were evaluated for an ARMER enhancement s i te in 
the area that  would boost RF coverage in the area.   Ul t imately the 
County was able to negot iate a sui tab le co- locat ion lease to establ ish a 
new ARMER s i te at the locat ion of a water tank owned by the Shakopee 
Publ ic Ut i l i t ies.   The address of the s i te is  801 Canterbury Road, 
Shakopee.   
 
 The County has contracted with Motoro la Solut ions to prov ide a 16 
channel  s imulcast  RF subs i te at  th is locat ion us ing the “D” ser ies base 
rad io equipment.  The new subs i te wi l l  be connected to the 
Norwood/Young Amer ica pr ime s i te (Zone 1,  S i te 1) v ia redundant f iber 
opt ic connect ions.   The County a l ready has pr ivate f iber opt ic fac i l i t ies 
near the tank s i te and an establ ished f iber opt ic presence at  S i te1,  
Subs i te 4.   The same ARMER RF channel  set  a l ready deployed in the 
NYA subnet wi l l  be deployed at  the proposed new Canterbury tank s i te.   
Scott  County wi l l  apply for  FCC l icens ing for the subs i te addi t ion 
fo l lowing MESB and Statewide Radio Board rev iew of th is  p lan.    
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 Pending appropr iate approvals and FCC l icens ing,  the “Canterbury” 
s i te is  expected to be operat ional  sometime in the 4 t h  quarter of  2025.   
Approval of  th is s imulcast  subs i te addi t ion wi l l  resul t  in s ix (6) ARMER 
local  enhancement s i tes added to the network from the or ig inal  Bel le 
P la ine and Shakopee (Jackson Township) s i tes constructed by MnDOT 
in the ear ly  phases of the ARMER project .  
 
 Scott  County is  responsib le for  funding the project  inc lud ing v ia 
ARPA grant monies.    
 
PROPOSED EQUIPMENT -  MOTOROLA RACK DRAWING 
 
 A rack drawing for the s imulcast  subs i te is  shown below: 
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PREDICTIVE COVERAGE ENHANCEMENT MAP   
 
 A map showing a predicted coverage forecast  f rom the proposed 
Canterbury s i te is shown below.  A total  of  f ive (5) other s ites were 
evaluated before select ing the Canterbury tank s i te.   
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OTHER PLAN ELEMENTS 
 
 No other aspects of  Scott  County ’s prev ious ly  approved part ic ipat ion 
p lan elements are proposed for change v ia th is  requested plan 
amendment.   
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	SUMMARY & REQUESTED SCOTT COUNTY PLAN AMENDMENT


	1 Incident Name_19: MN-TF1 UQT 3 Exercise
	Date From: 4-10-25
	Date To: 4-10-25
	Time From: 1000
	Time To: 1800
	3 Name: Mark Erickson
	4 ICS Position: COML(T)
	5 Home Agency and Unit: South Metro Fire / MN-TF1
	NameRow1_3: Andrew LaVenture
	ICS PositionRow1: COML/COMS
	Home Agency and UnitRow1: Edina Fire
	NameRow2_3: Brandon Buckley
	ICS PositionRow2: COMS
	Home Agency and UnitRow2: South Metro Fire
	NameRow3_3: Dan Bussie
	ICS PositionRow3: COMS
	Home Agency and UnitRow3: Minneapolis Fire
	NameRow4_3: 
	ICS PositionRow4: 
	Home Agency and UnitRow4: 
	NameRow5_3: 
	ICS PositionRow5: 
	Home Agency and UnitRow5: 
	NameRow6_3: 
	ICS PositionRow6: 
	Home Agency and UnitRow6: 
	NameRow7: 
	ICS PositionRow7: 
	Home Agency and UnitRow7: 
	NameRow8: 
	ICS PositionRow8: 
	Home Agency and UnitRow8: 
	DateTimeRow1: 4-10-25 / 0915
	Notable ActivitiesRow1: Arrive at exercise site - Rochester Fire Training Tower.
	DateTimeRow2: 4-10-25 / 0930
	Notable ActivitiesRow2: Attend pre-exercise briefing with task force leadership.
	DateTimeRow3: 4-10-25 / 0945
	Notable ActivitiesRow3: Meet with communications unit personnel.  Discuss work plan for the day.
	DateTimeRow4: 4-10-25 / 1000
	Notable ActivitiesRow4: Attend Operational Briefing - presented communications plan.
	DateTimeRow5: 4-10-25 / 1030
	Notable ActivitiesRow5: Buckley issues radios to task force members.
	DateTimeRow6: 
	Notable ActivitiesRow6: Bussie sets up Base of Operations (BoO) network, printers and VOIP phones.
	DateTimeRow7: 
	Notable ActivitiesRow7: Verify phone info for task force leader and Rochester EOC.
	DateTimeRow8: 4-10-25 / 1115
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