
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
May 25, 2022, 1:00 p.m. 

 
This meeting will be conducted online ONLY. The link to join online is 
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard
.my/j.php?MTID=mefef68a48dc8a27bd6909bf9524718df. To join via phone, please call 408-418-
9388 and use access code 2552 903 9239. If you are prompted for a password, please use Radio 
(72346 on a keypad). 

 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Approval of Agenda – Thompson 
 
3.  Approval of Minutes of March 23, 2022 Meeting – Thompson 
  
4. Action Items 
 A. COMU Recognitions/Renewals – Tracey Fredrick 
      i. Ash Perron INTD Recognition 

  
5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 
 A.  Metro Mobility System Usage Update – Chad LeVasseur/Clay Stenbeck  
 B.  System Managers Group Update – Ron Jansen 
 C.  MnDOT ARMER System Update – John Anderson/Tim Lee/Dave Klema 
 D.  SECB Committees 

i.  Steering – Jill Rohret/Fredrick 
ii. LMR – Nate Timm 
iii. WBBA – Rod Olson/Thompson 
iv. IOC & Workgroups 

a. IOC – Thompson/Timm 
b. STR Workgroup – Nick Schatz  
c. COMU Workgroup – Timm/Dan Anderson  

v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Fredrick 

 
7. Other Business  
 A. METAC Permission update – Fredrick 
 B. Discussion/Feedback on ARMER Statewide Interoperability Encryption Goals – Open  
 Discussion 
 C. Discussion/Feedback on Statewide Change Management – Open Discussion 
 
8. Adjourn 

Reminder:  Next meeting scheduled for June 22, 2022 

https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=mefef68a48dc8a27bd6909bf9524718df
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=mefef68a48dc8a27bd6909bf9524718df


Metropolitan Emergency Services Board 
 

 
Radio Technical Operations 

Committee 
March 23, 2022 

Draft Meeting Minutes  
 

Member present: 
Derek Baas, Sherburne County 
Jeff Bjorklund, MAC Airport 
Susan Bowler, Carver County 
Cory DeMuth, Anoka County 
Scott Gerber, MN State Fire Chiefs 
Ron Jansen, Dakota County 
Chad LeVasseur, Metro Transit 
Rod Olson, Minneapolis 

 
Dan Palmer, Ramsey County 
Nick Schatz, Scott County 
Bob Shogren, Isanti County 
Chuck Steier, U of M 
Jake Thompson, Chisago County 
Nate Timm, Washington County 
Victoria Vadnais, Metro EMS  
 
 

Guests: John Anderson, MnDOT; Sara Boucher-Jackson, MAC Airport, Ryan DeYoung, 
MAC Airport; Scott Haas, Scott County; Andrew LaVenture, Edina Fire; Patrick Maynard, 
Eden Prairie Fire; Mike Parker, Hennepin County; Tom Simota, MN National Guard; Val 
Sprynczynatyk, Anoka County; Michael Sullivan, Ramsey County 

 
MESB Staff: Tracey Fredrick, Jill Rohret, Martha Ziese 

 
1. Call to Order 
Jake Thompson, Chair called the meeting to order at 1:00 p.m. 
 
2. Approval of Agenda 
Motion (Bjorklund/Jansen) to approve the March 23,2022 agenda. 
 
3. Approval of February Minutes 
Nick Schatz said under the SMG report, Ron Jansen was referencing an estimate of 
$4,500.00 per radio would fund 5,555 radios, not $55.000.00. 
 
Motion (Schatz/Olson) to approve the February 23,2022 amended minutes. Motion passed. 
 
 Approval of Agenda/Minutes 

Name Entity Yes No 
Baas  Sherburne X  
Bjorklund Airport X  
Bowler Carver X  
Gerber Fire Chiefs X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Olson Minneapolis X  
Palmer Ramsey X  
Schatz Scott X  
Shogren Isanti X  
Sprynczynatyk Anoka X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais EMS X  

Total Votes 
Yes 15 No 0 Pass  
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4.  Action Items 
A.  Edina Waiver for LMR-53  
Andrew LaVenture said the proposal states that the City of Edina is looking to utilize up to 
six permanent Push-to-Talk over cellular connections between Edina owned talkgroups and 
LTE devices by way of donor and gateway radios. This will be in compliance with the LMR-
53 requirements. The city of Edina departments may choose PTT applications that meet 
their operational requirements so long as they integrate with JPS Interoperability Solutions 
gateway devices. 
 
Jake Thompson said Isanti County recently had the same request approved. There will be a 
Chisago County request coming in the future. 
 
Motion (Vadnais/DeMuth) to approve the Edina Waiver for LMR-53. Motion passed. 
 
B. Standard 3.30.0 METCOM Revisions  
Tracey Fredrick said METCOM requests were discussed at the January Radio TOC. At that 
time, it was not clear in the standard who could request this access and who could get 
access. The Standards workgroup reviewed Standard 3.30.0 and clarified some of the 
language. Most of that language is from dispatch centers to PSAPs and clarified how and 
when the talkgroup can be used and who can request access. 
 
Ron Jansen asked if the current waivers are still being enforced. 
 
Fredrick said yes, and has not received any communication to revoke any waivers. 
 
Motion (Jansen/Vadnais) to approve Standard 3.30.0 METCOM revisions. Motion passed. 
 
C. New Representative for SECB LMR Committee STR Workgroup 
Fredrick said Curt Meyer was the primary Radio TOC Representative to the STR Workgroup 
and the alternate to the LMR Committee. Meyer retired the end of last month. Nick Schatz 
has expressed an interest in becoming the primary STR Workgroup Representative and the 
alternate to the LMR Committee. Before leaving Meyer said that Mike Parker would 
volunteer to be the alternate to the STR Workgroup. 
 
Motion (Jansen/DeMuth) to appoint Nick Schatz as the new primary representative to the 
STR Workgroup and the alternate representative to the LMR Committee, and Mike Parker 
as the alternate to the STR Workgroup. Motion passed. 
 
Roll call for Action items 4A, 4B, 4C 

Name Entity Yes No 
Baas  Sherburne X  
Bjorklund Airport X  
Bowler Carver X  
DeMuth Anoka X  
Gerber Fire Chiefs X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Olson Minneapolis X  
Palmer Ramsey X  
Schatz Scott X  
Shogren Isanti X  
Steier U of M X  
Thompson Chisago X  
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Timm Washington X  
Vadnais EMS X  

Total Votes 
Yes 15 No 0 Pass 

 
5. Moves, Additions & Changes to the System 
John Anderson said Motorola has finished installing the SRX router pair in all of the MSOs. 
Motorola is going to upgrade the hosting software package the week of April 11th. The 
impact would be on the controller’s switch. 
 
Jansen said that as he went through Dakota County’s consoles looking for AES, there were 
some that did not have AES in them. These could have been due to advanced replacement, 
but as entities are checking for encryption, just make sure to check all devices. 
 
Nate Timm said the St. Paul Park site was put on a temporary tower last week, due to 
repainting. There was some diminished capacity but no dramatic degradation. It should be 
wrapped up by late summer. 
 
6. Committee Reports 
A. Metro Mobility System Usage Update 
Chad LeVasseur said numbers remain same/low. 
 
B. System Owners Group Update – No Meeting 
 
C. MnDOT ARMER System Update 
Anderson said the switches ordered for the ethernet back haul may be delayed until mid-
October. The installations will start in the northern regions and work down to the metro. 
 
Anderson is also in touch with LOGIS to see what entities are dependent on the LOGIS 
ATIA feed. If it is found no one is reliant on that feed, they will probably remove the 
connections for that. 
 
Anderson confirmed to Jansen that Anderson, Tim Lee, Dave Pagel and Guy Chambers will 
be involved in the encryption summit. 
 
D. SECB Committees 
i. Steering 
Rohret said the committee met on March 9. Discussions included state-wide and regional 
governance language in MN Statute 403 and filling vacancies on the Steering Committee. 
There were committee reports on progress on SCIP goals, an ECN update, NG9-1-1/GIS 
workgroup update and some open reports and discussions. 
 
ii. LMR – no meeting 
 
iii. WBBA  
Rod Olson said at the WBBA in March there were reminders for the Minnesota Public Safety 
Communications Conference in April and the Encryption Summit on May 4 and 5. There 
were SCIP discussions about working on communication to Incident Response groups and 
information for the updated MNFOG. There was an Operation Safety Net discussion on how 
cellular and radio were used and how to order broadband coverage and get that information 
out to communications response groups. There are still WBBA vacancies that need to be 
filled. 
 
Olson said the there was discussion about what would be presented at the Breezy Point 
conference. There will be an overview of FirstNet with some demos and buildout and future 
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build outs. There was a vendor session from Verizon. 
 
 
iv. IOC & Workgroups 
a. IOC  
Jake Thompson said the Interoperability Committee met on March 15. Discussed were the 
Breezy Point Communications Conference, COMT awards and COML renewals, SCIP 
goals, committee vacancies, OSN After-Action report, MNFOG survey revision, COMU 
workgroup updates, strategic technology reserve workgroup reports, EMS and hospital 
workgroup report. 
 
Jansen said the MNFOG survey was very different from what was actually sent out. The 
survey was actually regarding a cache equipment that looks like it will be included in the 
MNFOG. It did not appear to have any information on frequencies. 
 
b. COMU Workgroup – no meeting 
 
C. STR Workgroup – no meeting 
Nick Schatz said he and Mike Parker from Hennepin County did visit the STR trailer this 
month. There will need to be an alternative solution for the batteries which failed at the last 
preventative maintenance test. 
 
Jansen asked if a portable generator had been discussed at STR meeting. Schatz said not 
specifically, but this would be desired, as batteries tend to fail often. 
 
Jansen asked if the trailer location has been discussed, now that two of the main people 
involved are no longer on the committee. Fredrick said this topic is on the schedule for 
discussion at the next CRTF workgroup meeting. Scott Gerber said he thought Eden 
Prairie could assist with the trailer storage.  
 
Mike Parker said that Hennepin County does have keys to access where the STR trailer is 
stored currently. 
  
 v. IPAWS 
Scott Haas said at last month’s meeting the revisions to MNFOG were discussed and the 
communications conference presentation for different uses for IPAWS was finalized. 
 
vi. Finance/Grants Workgroup  
Fredrick said both groups met in March. Discussed at the March 10th Finance Committee 
were the Backer bill which addresses surplus money for encrypted radios across the state, 
SCIP goals and a draft of a letter to the Minnesota Indian Affairs Council regarding 
vacancies on committees. 
 
Fredrick said the Grants Workgroup met on March 2nd. Discussions included proposals from 
the Southwest region on how to get some governance money. This is a continuing 
discussion. 
 
Fredrick said also discussed was the closing out of the NG9-1-1 grants money, which 
included both GIS and CPE. The SECB grant has been signed so money can now be spent. 
 
7. Other Business 
A. METAC Permission update 
Fredrick said there have been no new requests. 
 
B. METCOM Discussion – no items 
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This will be removed from next month’s agenda. 
 
Jeff Bjorklund said Ryan DeYoung will replace him as primary Radio TOC member. 
 
8. Adjournment @1:44 PM 









































Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West Overall
January 53:36:06 27:47:09 28:13:09 9:57:03 35:21:22 17:49:33 172:44:22
February 57:03:36 30:50:28 24:58:48 10:50:12 41:05:35 13:14:11 178:02:50
March 51:26:59 28:23:43 24:35:46 9:22:37 35:08:05 14:54:53 163:52:03
April 56:28:46 30:31:56 30:20:01 10:08:22 42:08:20 13:00:58 182:38:23
May
June
July
August
September
October
November
December

Difference 
since Jan. 
12 656:57:50 385:58:45 298:06:15 222:53:22 265:34:15 0:26:46 152:56:51 1982:54:04

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00 525:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2022
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