
 
MINNESOTA METROPOLITAN REGIONAL  

TRAUMA ADVISORY COMMITTEE  
MEETING AGENDA –  

Metropolitan Emergency Services Board 
2099 University Ave West, St Paul 

November 20th, 2025 7:00 a.m. 
 
 

1. Call to Order – Committee Chair, Dr. Jonathan Gipson 
 
2. Roll Call 

 
3. Approval of Agenda – Dr. Gipson 

 
4. Approval of Minutes of Previous Meeting (Page 2) – Dr. Gipson 

 
5. Hennepin EMS TXA 2 gm bolus update 

 
6. Whole Blood- Peds 

 
7. Replantation Agreement 

 
8. TQIP Collaboration Update 

 
9. Discussion Items 

a) STAC Update 
b) Peds Workgroup 
c) Geriatric Workgroup 
d) MDH Grant 
e) Web Site Update- https://emsmn.org/mmrtac/ 
f) Stop The Bleed 

i. Training 
ii. Legislative 

 
10. State Fair Update 

 
11. After Action Review- Major Incidents within the Region 

 
12. Adjourn 

 Next Meeting: February 26, 2026 

 Future Meeting Dates 

 February 26, 2026 

 May 28, 2026 

 August 27, 2026 

https://emsmn.org/mmrtac/


 
MINNESOTA METROPOLITAN REGIONAL  

TRAUMA ADVISORY COMMITTEE  
MEETING AGENDA –  

Metropolitan Emergency Services Board 
2099 University Ave West, St Paul 

November 20th, 2025 7:00 a.m. 
 
 November 19, 2026 

  



Minnesota Metropolitan Regional Trauma Advisory 
Committee MMRTAC 

May 22, 2025 
 

Attendance 
Amanda Anderson, Alison Adams, Alyx Bystrom, Rachelle Damle, Jennifer Deisler, 
Scott Edgeworth, Tom Edminson, Maria, Flor, Tammy Gallagher, Jon Gipson, Mallory 
Haas, Nathan Kreykes, Uroghupatei Iyegha, Teri Herman, Mary Kay Kaiser, Karen 
McLean, Nancy Nyberg, Shannon Onlen, Lisa Pearson, Laura Plasencia, Melanie 
Smalley, Anne Snuggerud, Joey Smith, Cori Sybrant, Tanda Tayakley, Colleen Wood 
 
Others Present 
Greg Hayes 
 
 
1. Call to Order 
The meeting was called to order at 7:02 a.m. 
 
2. Roll Call 
Roll call occurred by Dr Gipson.   
 
3. Approval of Agenda 
Motion made by Dr Gipson, seconded by  [inaudible]  to approve the May 2025 
MMRTAC meeting agenda.  Motion carried.    
 
4. Approval of Minutes  
Motion made by       , seconded by  Dr Lick  to approve the February 2025 MMRTAC 
meeting minutes.  Motion carried.    
 
5. Presentation 
Jon Gipson gave a presentation on the MMRTAC TQIP Collaborative.  The focus of the 
presentation was what was needed for the program and review of the application 
process and assignment of roles.  
 
Discussion on how to pull in the Level 3 & 4 along with other Level 1 & 2 within the state 
of Minnesota.  The discussion identified getting the TQIP program moving forward with 
the MMRTAC Collaborative and add other programs in the future.   
 
Motion made by Dr.Gipson, seconded by Dr .Patei Lyegha to approve to make assign 
Dr Gipson the clinical lead and M. Smalley the administrative lead for the TQIP 
program. Motion carried.    
 
6. Action Items – None 
 



7. Discussion Items 
A. STAC Update 
Kicking off a TMD program in June starting at 11am.  Networking open forum focused 
on PI with a focus on how to deal difficult feedback.   
  
The Level 3’s & 4’s workgroups continues to meet.  No specific deadline. 
 
Data workgroup now stood up which will work on how to share data.  
 
A short slide deck was shared with some trauma data. Question on IF there was an 
ability to narrow down the data to a specific hospital. 
 
June 3rd next STAC meeting    
 
B. Peds Workgroup 
All the hospitals are sharing resources on extremities.  The hope is to have something 
ready for the next MMRTAC meeting.   
 
C. Geriatric Workgroup 
No projects being worked on currently other than the on line resources.  The group is 
looking for thoughts. 
 
Discussion with the group in sharing what is being seen throughout the hospitals within 
the region. A thought to develop a guideline to help hospitals with geriatric c spine 
patients.  
 
Email Melanie Smalley with interest in helping the focus group with the project identified 
above.   
 
D. MDH Grant 
The MMRTAC has signed the RTAC grant for $8,000 which needs to be spent by 
August 31, 2025.  Looking for ideas from the group if there are any beyond the           
 
E. Website Update 
Website was updated with a Survey Monkey to collect information on Stop The Bleed 
classes held within the region.  The link can be found under the MMRTAC dropdown 
header. 
 
F. Stop the Bleed 
i. Training 
Greg reviewed the St Fair booth and is working with the sponsors to have a spot for the 
MMRTAC committee.  August 22, 2025 is the date for the fair.  
 



ii. Legislative 
Greg reviewed that no traction this session with the Stop The Bleed initiative based on a 
number of factors out of the MMRTAC’s control.   
 
 8. Other Business 
Updates by agency given. 
 
Dr Lick discussed the whole blood initiative and how EMS agencies are looking at how 
to develop the program.   
 
 
 
9. Adjournment The meeting was adjourned at 8:00 a.m. 
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