
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
June 24, 2026, 1:00 p.m. 

 
This meeting will be conducted in-person at the MESB Board Room, 2099 University Ave W, St. 
Paul and online at WebEx Link. If prompted, please use meeting number 2552 525 4238 and 
password Radio. To call in by phone, dial 408.418.9388. 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Roll Call/Attendance  
 
3. Approval of Agenda – Thompson 
 
4.  Approval of Minutes of May 27, 2026 Meeting (page 2) – Thompson 
  
5. Action Items 
 A. COMU Recognitions/Renewals – Tracey Fredrick 
      i. John Polz COML Recognition (page 8) 
     ii. James Mitchell INTD Recognition (page 32) 
 B. Anoka County Participation Plan Amendment (page 65) – Chris Spetcher  
 C. MN-TF1 NM Client Addition (page 67) – Andrew LaVenture  
 
6. Moves, Additions, & Changes to the System 
 
7.  Committee Reports 
 A. System Managers Group/Metro Administrators – Ron Jansen 
 B.  MnDOT ARMER System Update – Nick Schatz/Dave Klema 
 C.  SECB Committees 

i.  Steering – Fredrick/Jill Rohret 
ii. LMR – Mike Mihelich/Nate Timm 
iii. WBBA – Rod Olson/Ryan Emberland 
iv. IOC/ICT Workgroup – Timm/Jansen/Dan Anderson 
v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Fredrick/Rohret 

 
8.   Other Business 
 A. ME TAC Permissions Update – Fredrick 
 B. Stier Bill/Legislative Task Force Update – Open Discussion  
 C. Change Management Items (page 69) – Open Discussion 
 D. Use of Training Dollars – Fredrick  
 
9. Adjourn 

Reminder:  Next meeting scheduled for July 22, 2026.  

https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=me2bcb19051446561731ec866e71bd781
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Radio Technical Operations 

Committee 
May 27, 2026 

Draft Meeting Minutes  
 
 

Members 
Airport – Jeff Bjorklund   
Anoka County – Chris Spetcher 
Carver County – Peter Sauter 
Chisago County – Mike Parker 
Dakota County – Ron Jansen 
Hennepin County – Jake Thompson 
Isanti County – Clinton Maxson  
Metro Region EMS – Victoria Vadnais 

 
Metro Transit – Chad LeVasseur 
Minneapolis – Rod Olson  
Minnesota Fire Chiefs – Jon Rasch 
Ramsey County – Mike Mihelich 
Scott County – Scott Haas 
Sherburne County – Derek Baas 
Washington County – Nate Timm 
U of M – Jeff Lessard (remote) 

 
Reason(s) for Remote Attendance: Conflicting meeting times. 
 
Guests: Kristen Aronen, Hennepin County; Josh Ewing, Action Radio; Dalton Gruber, 
Bloomington; Merlin Koskela, Hennepin County (remote); Andrew Laventure, Edina Fire 
(remote); Kris Massie, Hennepin County (remote); Scott McLean, Scott County; Marty O’Malley, 
Motorola (remote); Julian Ross, Action Radio; and Nick Schatz, MnDOT.  
 
MESB Staff: Tracey Fredrick; Jacob Kallenbach (remote); and Jill Rohret. 
 
1. Call to Order 
The meeting was called to order by 2026 Radio Technical Operations Committee (TOC) Chair, 
Jake Thompson, at 1:00 p.m.  
 
2. Roll Call 
Roll call was performed.   
 
3. Approval of Agenda 
Motion made by Ron Jansen, seconded by Jeff Bjorklund to approve the May 27, 2026, Radio 
TOC meeting agenda.  Motion carried. 
 
Roll Call for Agenda 
Name City/County Yes No 
Jeff Bjorklund Metro Airports X  
Chris Spetcher Anoka County X  
Peter Sauter Carver County X  
Mike Parker Chisago County X  
Ron Jansen Dakota County X  
Jake Thompson Hennepin County X  
Clinton Maxson Isanti County X  
Victoria Vadnais Metro Region EMS X  
Chad LeVasseur Metro Transit X  
Rod Olson City of Minneapolis X  
Jon Rasch Minnesota Fire Chiefs X  
Mike Mihelich Ramsey County X  
Scott Haas Scott County X  
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Derek Baas Sherburne County X  
Nate Timm Washington County X  
Jeff Lessard University of Minnesota Police X  

Yes: 16   No: 0   Motion carried. 
 
4. Approval of Minutes of March 25, 2026 Meeting 
Motion made by Victoria Vadnais, seconded by Scott Haas to approve the March 25, 2026, 
Radio TOC meeting minutes.  Motion carried.  
 
Roll Call for Approval of Minutes 
Name City/County Yes No 
Jeff Bjorklund Metro Airports X  
Chris Spetcher Anoka County X  
Peter Sauter Carver County X  
Mike Parker Chisago County X  
Ron Jansen Dakota County X  
Jake Thompson Hennepin County X  
Clinton Maxson Isanti County X  
Victoria Vadnais Metro Region EMS X  
Chad LeVasseur Metro Transit X  
Rod Olson City of Minneapolis X  
Jon Rasch Minnesota Fire Chiefs X  
Mike Mihelich Ramsey County X  
Scott Haas Scott County X  
Derek Baas Sherburne County X  
Nate Timm Washington County X  
Jeff Lessard University of Minnesota Police X  

Yes: 16   No: 0   Motion carried. 
 
5. Action Items 
A. Scott County Participation Plan Amendment 
Scott McLean said Scott County requests an amendment to its ARMER participation plan to 
account for agency growth.  Scott County currently has 132 Talkgroups.  To facilitate encryption 
key rolls, it is required to create new Talkgroup IDs and assign new encryption keys to the new 
Talkgroups.  Scott County requests approval for 25 new Talkgroup IDs for a total of 157 
Talkgroups.  Scott County also requests an increase of 250 subscriber IDs for a total of 1785 
approved subscriber IDs.   
 
Motion made by Bjorklund, seconded by Jansen to approve the Scott County Participation Plan 
Amendment.  Motion carried.     
 
Roll Call for Agenda Item 5A 
Name City/County Yes No 
Jeff Bjorklund Metro Airports X  
Chris Spetcher Anoka County X  
Peter Sauter Carver County X  
Mike Parker Chisago County X  
Ron Jansen Dakota County X  
Jake Thompson Hennepin County X  
Clinton Maxson Isanti County X  
Victoria Vadnais Metro Region EMS X  
Chad LeVasseur Metro Transit X  
Rod Olson City of Minneapolis X  
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Jon Rasch Minnesota Fire Chiefs X  
Mike Mihelich Ramsey County X  
Scott Haas Scott County X  
Derek Baas Sherburne County X  
Nate Timm Washington County X  
Jeff Lessard University of Minnesota Police X  

Yes: 16   No: 0   Motion carried. 
 
B. Anoka County Participation Plan Amendment 
Chris Spetcher said Anoka County seeks an amendment to its ARMER Participation Plan.  The 
amendment seeks to include a PREPARED 911 ETAP 3105 device to transcribe radio traffic.  
The device will be placed downstream from the AIS and split the radio traffic audio sending one 
line to the Logger and the other into PREPARED’s Audio Collector.  The Audio Collector will 
send audio to PREPARED’s Cloud and a VOCODER.  The Audio Collector, the ETAP 3105, 
and the VOCODER are at the Andover ECC location and in a secured enclosure within the Data 
room.    
 
Jansen asked if the solution was CJIS compliant.  He also asked if anyone could request 
encrypted audio paths and who has access to the data.   
 
Spetcher said it was CJIS compliant but would need to do further research about the ownership 
and access of the recorded data.   
 
Haas asked which talkgroups were fed to the device or if they were restricted to Anoka County-
owned resources only 
 
Spetcher said he would follow-up with the information requested.   
 
Motion made by Jansen, seconded by Ron Olson to table the Anoka County Participation Plan 
Amendment and re-open discussions at a future Radio TOC meeting. Motion carried.   
 
Roll Call for Agenda Item 5B 
Name City/County Yes No 
Jeff Bjorklund Metro Airports X  
Chris Spetcher Anoka County X  
Peter Sauter Carver County X  
Mike Parker Chisago County X  
Ron Jansen Dakota County X  
Jake Thompson Hennepin County X  
Clinton Maxson Isanti County X  
Victoria Vadnais Metro Region EMS X  
Chad LeVasseur Metro Transit X  
Rod Olson City of Minneapolis X  
Jon Rasch Minnesota Fire Chiefs X  
Mike Mihelich Ramsey County X  
Scott Haas Scott County X  
Derek Baas Sherburne County X  
Nate Timm Washington County X  
Jeff Lessard University of Minnesota Police X  

Yes: 16   No: 0   Motion carried. 
 
C. Carver County Talkgroup Permission Request 
Peter Sauter said Carver County is seeking permission for Requested Site talkgroup access on 
Hennepin West for a new dedicated fire paging talkgroup, CV-FPAGE.  Carver County 
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previously obtained Requested Site permission on Hennepin West for their Fire Main, and CV-
FIRE will cover the Northeast part of Carver County.  Carver County’s intention is to remove 
Request Site access from CV-FIRE when they make the operational change to the Paging 
Talkgroup later this year.  The change will lower the amount of airtime used by Carver County 
on Hennepin West.  
 
Motion made by Nate Timm, seconded by Mike Mihelich to approve the Carver County 
Talkgroup Permission Request.  Motion carried.  
 
Roll Call for Agenda Item 5C 
Name City/County Yes No 
Jeff Bjorklund Metro Airports X  
Chris Spetcher Anoka County X  
Peter Sauter Carver County X  
Mike Parker Chisago County X  
Ron Jansen Dakota County X  
Jake Thompson Hennepin County X  
Clinton Maxson Isanti County X  
Victoria Vadnais Metro Region EMS X  
Chad LeVasseur Metro Transit X  
Rod Olson City of Minneapolis X  
Jon Rasch Minnesota Fire Chiefs X  
Mike Mihelich Ramsey County X  
Scott Haas Scott County X  
Derek Baas Sherburne County X  
Nate Timm Washington County X  
Jeff Lessard University of Minnesota Police X  

Yes: 16   No: 0   Motion carried. 
 
D. Metro ARMER Standard 3.17.4 Update 
Tracey Fredrick said Metro ARMER Standard 3.17.4 has gone through minor changes to clean 
up language errors and to better establish the procedure for the dissemination of information.  
The changes to the Standard are in the meeting packet.   
 
Motion made by Jansen, seconded by Victoria Vadnais to approve the Metro ARMER Standard 
3.17.4 Updates.  Motion carried.  
 
Roll Call for Agenda Item 5D 
Name City/County Yes No 
Jeff Bjorklund Metro Airports X  
Chris Spetcher Anoka County X  
Peter Sauter Carver County X  
Mike Parker Chisago County X  
Ron Jansen Dakota County X  
Jake Thompson Hennepin County X  
Clinton Maxson Isanti County X  
Victoria Vadnais Metro Region EMS X  
Chad LeVasseur Metro Transit X  
Rod Olson City of Minneapolis X  
Jon Rasch Minnesota Fire Chiefs X  
Mike Mihelich Ramsey County X  
Scott Haas Scott County X  
Derek Baas Sherburne County X  
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Nate Timm Washington County X  
Jeff Lessard University of Minnesota Police X  

Yes: 16   No: 0   Motion carried. 
 
E. 2027 Meeting Dates 
Fredrick said she has been asked to confirm the Radio TOC 2027 meeting dates earlier than 
usual.  The 2027 Radio TOC meeting dates follow the same 4th Wednesday of the Month at 1 
p.m. cadence that has been used in the past.  The November meeting will move to the 3rd 
Wednesday at 1 p.m. The December meeting is up for discussion with the 3rd Wednesday (15th) 
or 4th Wednesday (22nd) as possible meeting dates.  Fredrick is asking for feedback, specifically 
on the December meeting, but for any other conflicts that are known at this time. 
 
The Radio TOC members agreed on December 15 as the chosen meeting date.   
 
Motion made by Chad LeVasseur, seconded by Bjorklund to approve the 2027 meeting dates.  
Motion carried.   
 
Roll Call for Agenda Item 5E 
Name City/County Yes No 
Jeff Bjorklund Metro Airports X  
Chris Spetcher Anoka County X  
Peter Sauter Carver County X  
Mike Parker Chisago County X  
Ron Jansen Dakota County X  
Jake Thompson Hennepin County X  
Clinton Maxson Isanti County X  
Victoria Vadnais Metro Region EMS X  
Chad LeVasseur Metro Transit X  
Rod Olson City of Minneapolis X  
Jon Rasch Minnesota Fire Chiefs X  
Mike Mihelich Ramsey County X  
Scott Haas Scott County X  
Derek Baas Sherburne County X  
Nate Timm Washington County X  
Jeff Lessard University of Minnesota Police X  

Yes: 16   No: 0   Motion carried. 
 
6. Moves, Additions, and Changes to the System – None 
 
7. Committee Reports 
A. Metro Mobility Usage Update 
LeVasseur commented that the numbers for the month of March appeared to be on the lower 
side, but everything else is operating normally. 
 
B. System Managers Group/Metro Administrators 
There are no new updates. 
 
C. MnDOT ARMER System Update 
Nick Schatz said that there are some changes being made at the U of M Bioscience building; 
the feed line will be relocated during this time and there will also be a replacement of the rooftop 
on the ramp. There will also be an MCC refresh from Motorola and new release software in 
July. 
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D. SECB Committees 
i. Steering 
Fredrick said the committee met in May.  The committee continued discussion on topics for the 
Policy and Procedure Manual and SCIP. 
 
ii. LMR 
Mihelich said the committee met in May and discussed the Minnesota MTUG Chapter meeting 
and various Participation Plan Amendments. Prior to the June LMR meeting, there will be a 
Motorola Business Relationship Manager meeting. 
 
iii. WBBA 
Olson said the committee met in May and discussed the new SWIC and SCIP.  There was also 
an AT&T status report presented.   
 
iv. IOC/ICT Workgroup 
Jansen said that IOC met in May, Lifelink iii participation plan was approved, discussed filling 
vacancies, and SCIP plan. Timm said ICT has not met since last meeting.   
 
v. IPAWS 
Haas said the committee met and discussed SCIP, standards which are in progress but not yet 
approved, and use codes.  There were no action items on the meeting agenda.   
 
vi. Finance/Grants Workgroup 
Fredrick said both groups met in May.  The SECB grant RFP revised criteria was discussed and 
is expected to be released for application in June.  The group took action to release money from 
the special revenue account to help cover costs for the ARMER Legislative Task Force.  The 
SECB budget, SCIP, and NG911 PSAP Cost Study were also reviewed.   
 
8. Other Business 
A. ME TAC Permissions Update 
Fredrick said the BCA requested access for ME TAC 13E and 14E and will be getting them the 
necessary keys if they have not already been received.   
 
B. Stier Bill/Legislative Task Force Update 
Rohret gave a brief update on the Stier bill and Legislative Task Force.   
 
C. Change Management Items 
Fredrick said no items have been brought forward to review.   
 
D. AI Use Policy/Standard/Best Practices 
Fredrick said the MESB is considering a policy, standard, or best practice on how AI is used for 
emergency communications.  While this mainly affects PSAP operations, it is worthwhile to 
have a discussion to find out if there are any radio-related operations that are affected by AI 
use.  Please reach out to Fredrick with ideas, opinions, or comments.   
 
9. Adjourn 
The meeting was adjourned at 1:35 p.m.     
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Anoka County Emergency Communications    Respectful, Innovative, Fiscally Responsible. 

 

Anoka County Emergency Communications Center    13535 Hanson Blvd NW    Andover, MN 55304 
Office: 763-324-5800    Fax: 763-324-5810    www.anokacountymn.gov 

           

Affirmative Action / Equal Opportunity Employer 

 
 
Mr. Chair,  
 
Anoka County Radio Systems is seeking an amendment to our participation plan to include a PRPARED 911 ETAP 
3105 device to transcribe radio traffic. The device will be placed downstream from our AIS and split our radio 
traffic audio sending one line to the Logger and the other into PREPARED’s Audio Collector. The Audio Collector 
will send audio to PREPARED’s Cloud and a VOCODER. The Audio collector, the ETAP 3105, and the Vocoder are on 
prem at our Andover ECC mounted in a secured enclosre within our Data Room.  
 
Transcribed radio traffic will be a valuable tool for telecommunicators to quickly decipher live radio traffic and 
reference missed traffic without taking up additional air time to request repeated traffic or clarification. 
Telecommunicator Supervisors will also be able to monitor the transcription to monitor all active police and fire 
calls. Key words can be highlighted for easy visual identification such as “gun”, “fighting”, or “victim” to better 
allow telecommunicators to recognize priority traffic.  
 
 
 
 
Update: 
 
After discussing with my leadership I have verified that only Anoka County Local Talkgroups will be transcribed. 
These would include our Fire Main and Tacticals channels as well as our Law Mains and Tactical channels. Anoka 
County ECC will own all the data and normal procedures will take place for data requests. A new updated drawing 
is attached that matches our system exactly. Note that the RNI, including the AIS and the logger are behind the 
firewall. A network line leaves the Juniper SRX 345 and currently lands on a county network switch to access the 
loggers remotely. This network line will be connected to the ETAP 3105 utilizing the INLINE port which will pass 
the networking line to the county switch while simultaneously mirroring the data and sending it to Prepared’s 
Audio collector on a non-aggregated port sending traffic in only one direction. This will help ensure network 
security against the Prepared Cloud side.   
 
 
 
          Thank you,  
          Chris Spetcher 
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To:  MESB TOC, Jake Thompson Chair 
 
CC:  Tracey Fredrick 
 
Subject:  Change Management - 2026 
 
Good Morning, 
 
 I believe with the length of time it appears will be needed for a complete transition to AES 
encryption we should create the following additions to our Metro talkgroup line up.  Knowing full well 
these would not be operational until 2028, I believe we need to plan for future capacity needs. 
 

1. Create ME TAC 11 -15 in clear mode. 
2. Create ME LSEC 10E – 15E strapped to DES Encryption (possibly a new key)  Law Enforcement 

Only. 
3. Create ME LSEC 02E – 09E strapped to AES Encryption.  Propose a name change to ME L AES.  

E -15E for these talkgroups. (Or Other naming)  Law Enforcement Only. 
 
This will result in three complete Metro interoperability zones. 
 
I would suggest we grandfather in an agency that has already received a waiver / permission for the Law 
Enforcement talkgroups. 
 

 
Further discussions will be needed on this request for optional proposals to determine Home 

Zone mapping, and the potential naming. 
 

 
Respectfully, 
   Ron 

 

http://www.dakotacounty.us/
https://www.co.dakota.mn.us
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