
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
June 22, 2022, 1:00 p.m. 

 
This meeting will be conducted online ONLY. The link to join online is 
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard
.my/j.php?MTID=m66164e7b9d4bcf18d05f716180aa33aa. To join via phone, please call 408-418-
9388 and use access code 2555 702 4115. If you are prompted for a password, please use Radio 
(72346 on a keypad). 

 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Approval of Agenda – Thompson 
 
3.  Approval of Minutes of May 25, 2022 Meeting – Thompson 
  
4. Action Items 
 A. COMU Recognitions/Renewals – Tracey Fredrick 
      i. Sasha Quandt INTD Recognition 
 B. Metro Microwave Loop Partitioning – John Anderson  
 C. University of Minnesota Participation Plan Amendment – Dave Theis 
 D. Hennepin Healthcare METAC-E Permissions – Dan Klawitter 

  
5.   Moves, Additions & Changes to the System 
  
6. Committee Reports 
 A.  Metro Mobility System Usage Update – Chad LeVasseur/Clay Stenbeck  
 B.  System Managers Group Update – Ron Jansen 
 C.  MnDOT ARMER System Update – John Anderson/Dave Klema 
 D.  SECB Committees 

i.  Steering – Jill Rohret/Fredrick 
ii. LMR – Nate Timm/Nick Schatz 
iii. WBBA – Rod Olson/Thompson 
iv. IOC & Workgroups 

a. IOC – Thompson/Timm 
b. STR Workgroup – Schatz/Mike Parker  
c. COMU Workgroup – Timm/Dan Anderson  

v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Fredrick 

 
7. Other Business  
 A. METAC Permission update – Fredrick 
 B. Discussion/Feedback on Change Management Process – Open Discussion 
 
8. Adjourn 

Reminder:  Next meeting scheduled for July 27, 2022 

https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m66164e7b9d4bcf18d05f716180aa33aa
https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m66164e7b9d4bcf18d05f716180aa33aa


Metropolitan Emergency Services Board 
 

 
Radio Technical Operations 

Committee 
May 25, 2022 

Draft Meeting Minutes  
 

Member present: 
Derek Baas, Sherburne County 
Jeff Bjorklund, MAC Airport 
Susan Bowler, Carver County 
Cory DeMuth, Anoka County 
John Elder, Isanti County 
Scott Gerber, MN State Fire Chiefs 
Ron Jansen, Dakota County 
Chad LeVasseur, Metro Transit 
 

 
Rod Olson, Minneapolis 
Dan Palmer, Ramsey County 
Nick Schatz, Scott County 
Chuck Steier, U of M 
Jake Thompson, Chisago County  
Nate Timm, Washington County 
Victoria Vadnais, EMS 

Guests: Sara Boucher-Jackson, MAC Airport; Ryan DeYoung, MAC Airport; Frank Jarman, 
Motorola; Andrew LaVenture. Edina Fire; Patrick Maynard, Eden Prairie Fire; Mike Melby, 
North Memorial; Mike Parker, Hennepin County; Clay Stenback, Metro Transit; Leslie Sticht, 
Met Council 

 
MESB Staff: Tracey Fredrick, Jill Rohret, Martha Ziese 

 
1. Call to Order 
Jake Thompson, Chair called the meeting to order at 1:00 p.m. 
 
2. Approval of Agenda 
Motion (Timm/Olson) to approve the May 25, 2022 agenda. 
 
3. Approval of March 23, 2022 Minutes 
Motion (Bjorklund/Elder) to approve the March 23 ,2022 minutes. Motion passed. 
 
 Approval of Agenda/Minutes 

Name Entity Yes No 
Baas  Sherburne X  
Bjorklund MAC Airport X  
Bowler Carver X  
Elder Isanti County X  
Gerber Fire Chiefs X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Olson Minneapolis X  
Palmer Ramsey X  
Schatz Scott X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais EMS X  

Total Votes 
Yes 14 No 0 Pass  

 
4.  Action Items 
A.  COMU Recognitions/Renewals  
1. Ash Perron INTD Recognition 
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Tracey Fredrick said that Perron has met all the requirements for initial INTD recognition. 
 
Motion (Timm/Bjorklund) to approve Ash Perron COMU Recognition. Motion passed. 
 
Roll call for Action items 4A. 

Name Entity Yes No 
Baas  Sherburne X  
Bjorklund MAC Airport X  
Bowler Carver X  
Elder Isanti County X  
Gerber Fire Chiefs X  
Jansen Dakota X  
LeVasseur Metro Transit X  
Olson Minneapolis X  
Palmer Ramsey X  
Schatz Scott X  
Steier U of M X  
Thompson Chisago X  
Timm Washington X  
Vadnais EMS X  

Total Votes 
Yes 14 No 0 Pass 

 
5. Moves, Additions & Changes to the System – None  
 
6. Committee Reports 
A. Metro Mobility System Usage Update 
LeVasseur said there is no change. 
 
B. System Owners Group Update – No Meeting 
 
C. MnDOT ARMER System Update – None  
 
D. SECB Committees 
i. Steering 
Jill Rohret said the May 11 meeting discussed updated state-wide governance language. 
Changes have been submitted to DPS. A discussion on GIS included who the persons 
should be to implement recommendations that were made to the SECB last year. There 
were discussions on SCIP plan goals and updates. There has been discussion since then 
about aligning some work by the Finance Committee and the Steering committee as there 
are some common goals. The next meeting is in July. 
 
ii. LMR 
Timm said the LMR Committee met on May 10. There was a report from the Encryption sub-
committee, after it met in Crow Wing County. The Change Management work group was 
approved to begin work. That workgroup is looking for additional technical and operational 
members. Some of the group’s tasks will be to discuss what is the future of encryption in 
Minnesota and what encryption talkgroup and console capacity will be. 
 
Timm said other action items were for standards review, approving the Wisconsin State 
Patrol Interoperability plan, and updates for After-Action Report for Operation Safety Net. 
 
Timm said there was a radio survey sent out for radio counts, which could assist purchasing 
radios with any surplus money available. All metro members except Ramsey and 
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Minneapolis have submitted the surveys. 
 
iii. WBBA  
Rod Olson said the WBBA Committee met on May 17. The SAFECOM document for 
benefits of LTE/LMR Integration was reviewed. There was a presentation from ATT on the 
upcoming FirstNet sites, which are the Faith site and Grand Rapids East sites are next to 
work on. A letter of support was sent for Marine on the St Croix site. There was discussion 
on the progress of the 2022 SCIP plan. Operation Safety Net was discussed and how it 
applies to MNFOG.  The membership vacancies were discussed again. 
 
iv. IOC & Workgroups 
a. IOC  
Fredrick said the last meeting was very short. Several standards were reviewed, and there 
was a brief SCIP goals discussion. 
 
b. STR Workgroup 
Nick Schatz said the STR Workgroup met April 5. Discussions included the workgroup 
charter and maintenance list. The selection of the Vice-Chair will be moved to the June 7th 
meeting. Safety items have been updated and the trailer manual is being updated.  
 
b. COMU workgroup – no meeting  

 
 v. IPAWS – no meeting 
 
vi. Finance/Grants Workgroup  
Fredrick said the Finance Workgroup met on May 12. There was discussion on the $1M 
grant from SECB. The SECB will discuss this at its meeting tomorrow. The Backer bill was 
discussed. There will be retreat in July for SCIP and future planning. 
 
7. Other Business 
A. METAC Permission update 
Fredrick said there have been no new requests.  

 
      B. Discussion/Feedback on Statewide Interoperability Encryption Goals 

Thompson said there was a 2-day summit to discuss encryption goals. There were seven 
goals identified.  
1. Incorporate AES 256 as the state standard for encrypted interoperability communications 
2. Maintain interoperability with all agencies and disciplines and consider the encryption of 
talkgroups 
3. Anticipation of 10 year migration for DES to AES 
4. All Public safety subscriber purchases where encryption is used with include AES and 
multi-key. 
5. A purchase guide educating decision makers will be developed to assist for current and 
future subscriber and console feature options and capabilities. 
6. SECB/LMR recommends regions developing a consulting procedure for agencies 
migrating to encrypted primary dispatch talkgroups to consider interoperability. A guide will 
be developed for this procedure. 
7. Regions should consider developing AES interoperability talkgroups  
 
Ron Jansen said all of those goals went through the LMR meeting and were voted to be 
moved to the board without further discussion.  
 
Jansen also asked if metro is going to open regional change management to sync with the 
state. Thompson stated the region should discuss, but that is the next discussion item. 
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Scott Gerber said that he had a discussion with Chief Cunningham who did attend the 
summit. It is very important that we have talks about the operational sides as this moves 
forward. The Fire Departments do not always have encryption available during events.  
 
Olson said as different agencies encrypt mains with AES, the want or the need to use the 
same keys as the state, so that a patch doesn’t take up two different resources. 
 
Timm there was a discussion to have regional planning and review for encryption. A major 
focus was having a regional key for all mains. The option of using a patch key is an 
interesting idea to reduce capacity issues for statewide groups, such as the State Patrol and 
BCA. 
 
Olson said the patch key could remain separate, but to reuse the statewide key. KID    
advancement is difficult to do across the state. 
 
Jansen said if you have a common key that becomes corrupted, then all is corrupted. Your 
own key is important for security. The HEX code could be looked up and then encryption is 
not important anymore. 
 
Timm said mains are more interoperable for information sharing across multiple disciplines 
than local TAC talkgroups.  
 
Olson said there is lack of room to use several keys. There is a 64 key limit on APX.  
 
Timm said it is important to consider the expanding nature of what statewide encryption will 
entail.  
 
Jansen said that each entity has worked hard to make things work for itself. This could 
potentially interfere with how the entities own talkgroups will be used. 
 
Olson said State Patrol cannot be relied on to keep everyone’s keys. This is centered 
around emergent need interoperability. Possibly focusing on one main talkgroup to use for 
these needs. Current standard should be considered for system loading and patching. 
 
Gerber said local control is still important, but to consider emergent events on encrypted 
channels.  
 
Timm said Pursuit and Encryption standards are in conflict, there is possibly exemptions for 
emergencies. 
 
Olson said a patch takes up 2 separate resources when used. 
 
Timm said if pursuit goes to LTAC-1, the patch might drop or out of the range of the main. 
Zone change is cumbersome. 
 
C. Discussion/Feedback on Statewide Change Management 
Jansen said he had a recommendation for the normal change management cycle of 4 years 
to consider what the group wants to do locally or regionally because the state change 
management process may take longer. 
 
Olson stated the desire to sync regional change management with the state change 
management cycle, even though, by standard, it is off cycle right now. 

 
Thompson said that it might be beneficial for the region to address the state to adopt 
changes to the Change Management standard to get it back in sync with reality. 
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Timm said that according to the LMR Committee, the change management process has 
officially started. 
 
Jansen said there is not currently a way to vet any change management requests the way 
that the state has begun to start the process. It is not according to standard or timeline. 
 
Olson said the ask seems to be for volunteers to the state process. 
 
Timm said that there should be volunteers for both technical and operational sides of the 
house. 
 
Thompson said he will bring this to the 9-1-1 TOC for operational volunteers. 
 
Rohret said the MESB could reach out to a wide audience but it is important that there is a 
defined participation in type and number of work group members from the metro region to 
send to the state. 
 
Timm said to sum up, he will go to LMR June 14th and request guidelines be defined for the 
change management process, timeline for process and standard, and how many technical 
and operational appointees are needed. A letter from the MESB would add some weight to 
the request.  
 
Thompson said each region should have a voice about how many seats they want for 
representation. 
 
Fredrick will draft a letter to send to the chair of the LMR. A representative for infrastructure 
owners will also be referenced.  
 
D. ARMER Issues from Recent Storms 
Thompson said there is frustration with some of the PSAP Managers with the lack of 
communication during the last storm.  
 
Jansen said notifications from the ROC have been greatly reduced. There is a 
communications gap with MNDOT. 
 
Olson said echoing was a problem. There was a delayed response that came a day later.  
 
Bowler said there was no information given on what the problem was. 
 
Rohret said there were PSAPs in Hennepin County that were self-dispatching. This could be 
a topic for LMR. On the 9-1-1 side, when there is a service disruption, they open up a 
conference bridge to keep people informed and then send out an explanation which is not 
always detailed. 
 
Thompson said this topic will first be presented to the SMG. 
 
8. Adjournment @ 2:43 





























































UNIVERSITY OF MINNESOTA  
 

Twin Cities Campus     Department of Public Safety                                  University Office Plaza – Suite 123 
   Emergency Communications                                  2221 University Avenue S.E. 

                                                                                                                                                                 Minneapolis, MN 55414 
                                                                                                                                                                 Office:  (612)624-7828 
 
 
June 16, 2022  
 
Tracey J. Fredrick, MA 
Radio Services Coordinator 
Metropolitan Emergency Services Board 
2099 University Avenue West 
St. Paul, MN  55104 
 
ARMER Participation Plan Amendment  
 
Dear Tracey,  
 
The University of Minnesota Public Safety Department is requesting approval for the following 
modifications to our ARMER participation plan: 
 

1. The University of Minnesota Twin Cities Police Dispatch Center is planning to add an additional 
MCC7500E Proxy Server for VPN connectivity for remotely connected MCC7500E consoles. Two 
PRX7000 Proxy Servers will increase total concurrent console connections from 10 to 20 and will 
also provide redundant connections should 1 proxy server fail. Currently, we have a total of 7 
MCC7500E consoles that are setup to connect via VPN through the University of Minnesota’s 
ARMER firewall: U of M PD (2 consoles), Anoka (2 consoles), Hennepin EMS (2 consoles), MAC 
Airport (1 console) 

 
The University Police Dispatch Center is seeking to expand connection capacity to allow other 
agencies within the State to connect approved MCC7500E consoles without having to deploy 
firewall and VPN resources through their home agency.  The U of M does not plan to charge any 
agency for this on-ramp to ARMER.  

 
2. To support additional MCC7500E connections, the University is asking to expand T1 connectivity 

from NM Site-29 from 1 T1 connection to 2 T1s that will work in aggregation to provide a total 
link bandwidth of 2.88 MB/S. The University has dedicated fiber from the dispatch site located at 
525 Washington Avenue N, to the Bio Sciences building where it will connect to the MNDOT 
microwave loop. I’ve verified with MNDOT that there is capacity on the Core Loop to add 
additional T1s back to Waters Edge. 

 
 
Sincerely,  
 
 
Dave Theis 
Radio System Administrator  
University of Minnesota Public Safety 
(320) 423-8728 
dtheis@umn.edu 



ARMER 
TALKGROUP 

AUTHORIZATION REQUEST 
 

Talkgroup Authorization Requests are considered by the talkgroup’s owner (city, county, or region) and should be submitted 
to that entity.  Record of the authorization should be maintained by the authorizing entity and, if applicable, the entity’s sponsoring 
agency. 

 

 
Requesting Entity Information 

Entity: Hennepin EMS  Date: June 15, 2022 
Requestor: Daniel Klawitter, Deputy Chief of Communications  
Address: 701 Park Ave S, Minneapolis, MN 55415 
Telephone: 612-873-7522 
Email: Daniel.Klawitter@hcmed.org 
Requestor Signature: Daniel Klawitter 

 
Talkgroup Requests 

Talkgroup Radio Types Radio Quantities Hex ID 
(provided by Authorizing Agency) 

Metro Region Encrypted 
Interoperability Talkgroups: 

(METAC 11E & 12E) 

Consoles and ARMER Laptops 
7500e Machines  6 Consoles and 2 7500e machines  

Statewide Encrypted 
Interoperability Talkgroups: (STAC 

13E & 14E) 
ARMER Laptops – 7500e Machines  2 7500e machines  

    
    
    
    
    
    

 
Reason for the Request 

 

Add METAC 12E to department consoles and 7500e machines for interoperability between regional departments and to improve 
land mobile radio (LMR) interoperability between responders during large-scale emergencies, disasters, and special events. 
 
Add encrypted STAC13E and STAC14E to our 7500e machines for interoperability between regional departments and to improve 
land mobile radio (LMR) interoperability between responders during large-scale emergencies, disasters, and special events. 

 
Authorizing Entity Information 

Approval: YES  NO  YES w/CONDITIONS (see below) 
Approved By: 
Approver’s Entity: 
Approver’s Telephone: 
Approver’s Email: 
Approver’s Signature: Date: 

 
 

Conditions 
Example: Request authorization must be reviewed and renewed every two years from approver’s signature date. 

 

 









Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West Overall
January 53:36:06 27:47:09 28:13:09 9:57:03 35:21:22 17:49:33 172:44:22
February 57:03:36 30:50:28 24:58:48 10:50:12 41:05:35 13:14:11 178:02:50
March 51:26:59 28:23:43 24:35:46 9:22:37 35:08:05 14:54:53 163:52:03
April 56:28:46 30:31:56 30:20:01 10:08:22 42:08:20 13:00:58 182:38:23
May 55:52:30 26:23:05 30:59:34 9:06:27 39:06:26 10:53:58 172:22:00
June
July
August
September
October
November
December

Difference 
since Jan. 
12 656:57:50 385:58:45 298:06:15 222:53:22 265:34:15 0:26:46 152:56:51 1982:54:04

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00 525:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2022
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