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METROPOLITAN EMER(;ENCY SERVICES BOARD
EMS TECHNICAL OPERATIONS EXECUTIVE COMMITTEE

LOCATION: MESB- 2099 UNIVERSITY AVE W, ST PAUL
December 6, 2023 1:00 p.m.
Call to Order —Chair, Brian Fisher
Approval of Agenda — Fisher

Approval of Minutes of Previous Meeting — Fisher

Action Items

A

Discussion Items

A. Set the agenda for the December 19, 2003 TOC Meeting.
B. Review the by-laws based on feedback from the Executive
Director and Legal (Page 2).

Othxr Business

Adjourn



BY-LAWS
OF THE
METROPOLITAN EMERGENCY SERVICES BOARD (MESB)
METRO REGION EMS SYSTEM-TECHNICAL OPERATIONS COMMITTEE

SECTION 1: COMPOSITION

There shall be an MESB Emergency Medical Services Technical Operations Committee (EMS

TOC). Unless otherwise specified below, the EMS TOC shall be composed of the-fellowingone

representatives_and one alternate from-the-Metro-Region-and-selected-as-followsfrom each of

the following organizations/associations in the Metro Region:

e Each Ikicensed providers of ALS or BLS 9-1-1 Emergency Response or Critical Care
Transport/ Helicopter Response based in the Metro Region:-ene-seateach

o Nen-EMS-Fire first responders from each of the Metre-Ccities of the First-Classfirst class:
ohesooat

e Fire first responder appointed by Metro Chief Fire Officers Association

o Non-EMS-Law Enforcement-enforcement first responder from-Metro-Cities-of-the-First Class:
ene-seatappointed by the Minnesota Chiefs of Police Association from the ten-county metro
region

e Public health representatlve e#—the—Adhmmstratepef—me—Gemmem%y—Heakhéemees—(GHS)
eemwss&ener&from each county member of the MESB wmeewemereemem

e Ambulance medical director, as defined in Minn. Stat. § 245F.02 subd. 13, representing
East Metro ambulance services, nominated by East -public health representatlveslmeﬂejsee{”
e Ambulance medical director, as defined in Minn. Stat. § 245F.02 subd. 13, representing
West Metro ambulance services, nominated by West public health representatives: ene-seat
East Medical Resource Control Center (MRCC)

West MRCC

L]
L]
e Metro Region Health Care Preparedness Coordinator (RHPC):-ene-seat
*

Chair of the EMS Emergency Preparedness Sub-CemmitteeSubcommittee, or designee.

The Emergency Medical Services Requlatory Board (EMSRB) may appoint a representative to
fill a non-voting seat on the committee.

The governing bodies of each member of the MESB and of the organizations/associations listed
above shall appoint representatives and alternates to the EMS TOC, according to its governing
documents and/or processes. Alternates shall have the same voting rights as the representative
for whom they are appointed to serve as an alternate, during their participation as an alternate.

Fhe-Metro-Regionfor-For the purpose of this-committeethe EMS TOC, the Metro Region

consists of representatives from each county party-to-the Joint-Pewers-Agreementfor
Metropolitan-Emergency-Services-Boardmember of the MESB.
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An agency may change representatives_or alternates at any time_according to its appointment
process, provided the new representatives/alternates meet the membership requirements-anéd

Agencies choosing te-ret-to reminate-submit representatives shall ret-be counted when
calculating the quorum necessary to conduct business (see Section 7); agencies which do not
submlt representatlves shaII not be mcluded in determlnlnq quorum. tr-addition-there-shall-be

At the last EMS-FOCDecember meeting of the-odd-numbered calendar years, at which regular
business transactions are conducted, there-shall-be-elected-a-Chairand-\iceChairthe EMS
TOC shall nominate and vote on a Chair and Vice Chair out of the existing representatives. The

Chair and Vice Chair will be approved by the BeardMESB at its annual January organizational
meeting. The Chair and Vice Chair are considered to be the executive officers of the EMS TOC.

One of the two executive officers shall be a representative from an agency servirg-which
operates in one of the counties of Anoka, Carver, Hennepin, are-Scott, and Sherburne;-are the
other isteshall be a representative from an agency servirg-which operates in one of the
counties of Chisago, Dakota, Isanti, Ramsey, and Washington.\

Each executive officer elected-and-approved by the Board-MESB shall serve for a period of two
years, starting in January after approval by the BeardMESB, and shall be eligible for re-election
for successive two-year terms.

In the event the Chair resigns prior to the end of the term of office, the Vice Chair will assume
the Chair position for the remainder of the term and a special election for Vice-Chair will occur at
the next meeting_of the EMS TOC. In the event the Vice Chair assumes the Chair position as
outlined above, or resigns prior to the end of the term of office, a special election to fill the
position will take place at the next meeting of the EMS TOC.

SECTION 2. CHAIR

The EMS TOC shall recommend to the-Chair-ef-the Beard-MESB at the-its annual January
organlzatlonal meetlng ef—the—BeaFd-a Chalr of the EMS TOC. -Fhe-Chair-ofthe Board-shall
The EMS TOC Chair shall
preside at-over all meetlngs of the EMS TOC and perform the usual duties of a Chair. -The
Chair shall attend al-meetings of the Beard-MESB upon request.

SECTION 3. VICE CHAIR
The EMS TOC shall recommend to the Chair-ef-the- Beard-MESB at the-its annual January
organizational meeting ofthe-Board-a Vice Chair of the Committee. Fhe-Chairofthe Board
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Chalr shall perform the dutles of the Chalr in the absence of the Chalr or in the event of his-er
hertheir inability or refusal to act.

SECTION 4. POWER AND DUTIES

The purpose of the EMS TOC ef-the-MESB-is to support EMS agencies within the Metro Region
by:

Providing an informational network for EMS agencies:

Encouraging decisions and planning to achieve greater levels of systems interoperability;
Promoting best practices as-a-means-to improve quality of care

Pursuing strategic grant opportunities for the metro EMS system:

Advising the Metro-RegiorMESB EMS System-Coordinator and the Metro-Emergeney
Services-BeardMESB on matters of EMS policy, procedure, and technology;

6. Promoting the sharing of resources, best practices, standards, and policies.

agprwnE

The EMS TOC shall have the powers necessary and appropriate to effectively carry out the
objectives above and the directives of the BeardMESB. The EMS TOC shall recommend to the
Board-MESB those actions that are needed for the coordination and improvement of emergency
medical services within the Metro Region. The EMS TOC shall perform other such duties as
may be prescribed by the BeardMESB, including:

1. Developing a work plan for the EMS activities listed-required in Minn. Stat. § 144E.50,
sSubd. 5 for state funding:

Personnel training

Transportation coordination

Public safety agency cooperation

Communications system maintenance and development

Public involvement

Health care facilities involvement

g. System management

2. Reviewing and appreve-approving metro EMS-targeted grant requests prior to their
submission for MESB approval.

3. Recommemqu EMS |tems for rewew and approval by the IVIESB Rewewaﬂekapprevesub-

~oooop

All meetings of the EMS TOC shall be held in accordance with the Minnesota Open Meeting
Law, Minn. Stat._Chapter 13D.

SECTION 5. VOTING

Each member of the EMS TOC may cast one vote on any motion before itthe committee. A
simple majority vote of the members present shall be required to pass any motion. Voting can
be either by voice or roll call provided that a roll call vote may be called for by any member of
the EMS TOC. Absentee or proxy voting is not permitted, except as authorized by an alternate
as described below.

The designated alternate representative for each member may vote on behalf of the member
primary representative in the event the memberprimary representative is unable to attend the
meeting, but in no event will any individual member or designated representative be entitled to

more than one vote. Absentee-orproxy-voting-isnotpermitted:
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SECTION 6. MEETINGS

The EMS TOC shall agree to a time and place for holding regular meetings of the EMS TOC;
notice of regular meetings shall be given to each member of the EMS TOC at least five (5)-days
prior to such meeting.

Special meetings of the EMS TOC may be called by or at the request of the Chair, or in the
Chair’s absence the Vice Chair, or any two members provided that at least three {3)-days’ notice
be given to each member of the Committee and otherwise comply with provisions of the

Minnesota Open Meeting Law.epen-meeting-law-
SECTION 7. QUORUM

The presence of 33% of members of the EMS TOC A-simple-majority-of the-total-veoting
members-ef the EMS-TOC-shall constitute a quorum for the transaction of business at any
noticed meeting.

SECTION 8. ATTENDANCE

EMS TOC members or their alternates must attend no less than seventy-five-percent{75%) of
all meetings held in one (1) rolling 12-month year. If an eligible agency holding a voting seat on
the EMS TOC does not meet the minimum attendance requirement, the agency’s membership will
be changed to non-voting status until the minimum attendance requirement is met, at which t|me
the agency’s membership will be automatically reinstated to full voting status.

effective-Jduhe 42016

SECTION 9. MEDICAL DIRECTOR

Fhe-Any physician representatives on the committee function as the medical directors for the
Board and EMS TOC.

SECTION 10. METRO REGION EMS SYSTEM REPRESENTATIVE ©N-TO THE MINNESOTA
EMS REGULATORY BOARD

The EMS TOC shall recommend to the Secretary of State an applicant to be the metro region
representative to the anesota Emergency Medlcal Serwces Requlatory Board

(EMSRB).Me

Regresentatlves of the Bea%dMESB the EMS TOC and/or its sub—eemﬁmtteeSubcommlttees are
eligible to serve as the Metro Region EMS System's representative on the EMS Regulatory
Board. -The metro region representative_on the EMSRB shall serve as an ex officio member of
the EMS TOC unless already designated a voting member-ef-it.

BY-LAWSBYLAWS
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OF THE
METROPOLITAN EMERGENCY SERVICES BOARD (MESB-orBeard)
METROREGION-EMS SYSTEM-TECHNICAL OPERATIONS COMMITTEE (TOC)
EXECUTIVE COMMITTEE
EXECUFHNVE
COMMIFEE

SECTION 1: COMPOSITION

The EMS TOC Executive Committee shall be composed of:

e Chair of the EMS-Technical-Operations-Commitiee (EMS TOC)
e Vice Chair of the EMS TOC

. Chalr of the EMS Emergency Preparedness Sub-Gemw%teeSubcommlttee
o A Publie Healthpublic health representative serving-whichwho serves on the EMS TOC:ene
seat-appointed-by-the EMS-TOC, and is approved by the EMS TOC.

No alternates are allowed on the EMS TOC Executive Committee.

SECTION 2. CHAIR

The Chair of the EMS TOC shall also serve as the Chair of its-the EMS TOC Executive
Committee. The Chair shall preside at-over all meetings of the EMS Executive Committee and
perform the usual duties of a Chair.

SECTION 3. VICE CHAIR

The Vice Chair of the EMS TOC shall also serve as the Vice Chair of its-the EMS TOC
Executive Committee. In the absence of the Chair, or in the event of the Chair’s inability or
refusal to act, the Vice Chair shall perform the duties of the Chair.

SECTION 4. POWER AND DUTIES

The purpose of the EMS TOC Executive Committee is to improve emergency medical services
within the Metro Reglon The EMS TOC Executlve Comm|ttee may: W

. Ensurng-Ensure thatthe work of all sub-committeeSubcommittees and the EMS TOC
are coordinated and progressing in a timely manner.

3:2. _ Collaborate with MESB staff in-to developing-_agendas for, and preparing-prepare
minutes from, EMS TOC and EMS TOC Executive Committee meetings.

4.3.  Working with MESB staff to assure attendance and quorum requirements are enforced.
54. Monltormg financial reports for revenues and expendltures

The EMS TOC Executive Committee shall have the powers necessary and appropriate to
effectively carry out its-this work.
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All meetings of the EMS TOC Executive Committee shall be held in accordance with the
Minnesota Open Meeting Law, Minn. Stat.Chapter 13D.

SECTION 5. VOTING

Each member of the EMS TOC Executive Committee may cast one vote on any motion before
it. A simple majority vote of the members present shall be required to pass any motion.

SECTION 6. MEETINGS

The EMS_TOC Executive Committee shall agree to a time and place for holding regular
meetings-efthe- EMS-Executive-Committee; notice of regular meetings shall be given to each
member of the Committee at least five (5}-days prior to such meeting.

Special meetings of the Committee may be called by or at the request of the Chair, or in the
Chair’s absence the Vice Chair, or any two members provided that at least three {3)-days’ notice
be given to each member of the Committee and otherwise comply with provisions of the

Minnesota Open Meeting Law.epen-eetinglaw.

SECTION 7. QUORUM

A simple majority of the total voting members of the Committee shall constitute a quorum for the
transaction of business at any meeting of the EMS TOC Executive Committee.

SECTION 8. ATTENDANCE

EMS TOC Executive Committee members ertheir-alternates-must attend no less than seventy-
five percent (75%) of all meetlngs-}held—m—ene—elé—remng—ﬁ—memh—yead If an Executive
Committee member does not meet the minimum attendance requirement, the member and
alternate-will be replaced at the next EMS TOC meeting_following the failure of that member to meet
the attendance requirement. Fhis-amendmentis-effective June-1,2016-
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BY-LAWSBYLAWS
OF THE
METROPOLITAN EMERGENCY SERVICES BOARD (‘MESB’™-er-Beard")
METRO-REGION-EMS SYSTEM-TOC EMERGENCY PREPAREDNESS SUB-
COMMHFEESUBCOMMITTEE

SECTION 1: COMPOSITION

The EMS TOC Emergency Preparedness Sub-CommitteeSubcommittee (“Subcommittee") shall
be composed of representatives appointed by the EMS TOC according to the following:

e ALS/BLS EMS providers — four representatives

Fire service — one representative

Law enforcement — one representative

East MRCC — one representative

West MRCC — one representatlve

By January 5" of even-numbered years, Each-ageneyagencies eligible for representation may,
at their option, nominate a representative_and alternate according to their appointment
processes -to the EMS Emergency Preparedness Sub-CommitteeSubcommittee. Agency
nominations must certify that the individual or group making the nomination has the authority to
do so. Alternates shall have the same voting rights as the representative for whom they are
appointed to serve as an alternate, during their participation as an alternate.

Nominations are-will be reviewed by the EMS TOC Executive Committee_by February 15" of

even-numbered years and submitted to the EMS Fechnical-Operations-Committee{TOC) for

approval_at its March guarterly meeting.

An EMS Licensed Provider agency may change representatives_and/or alternates at any time,
provided the new representatives/alternates meet the membership requirements and are
approved by the EMS TOC.

Resignation of a non-EMS Licensed Provider seat creates a vacancy which will be filled by
selicitation-of-nominationsthe appointment of a representative from al-a eligible-member agency
made by the Executive Committeeies.

Agencies choosing not to rRet-nominate representatives shall not be counted when calculating
the quorum necessary to conduct business (see Section 7).

Appointments will begin on Januar-April 1 of each-calendareven-numbered years and shall
continde-indefinitelyterminate March 31 of the following even-numbered year.

At the first Sub-CemmitteeSubcommittee meeting of each calendar year at which regular
business transactions are conducted, there shall be elected from within the membership of the
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Sub-CemmitteeSubcommittee a Chair and a Vice Chair. Each officer elected shall serve for a
period of one year and shall be eligible for re-election for successive one--year terms.

SECTION 2. CHAIR

The Chair shall preside at all meetings of the EMS Emergency Preparedness Sub-
CemmitteeSubcommittee and shall perform duties as prescribed by the EMS Emergency
Preparedness Sub-CemmitteeSubcommittee from time-to-time and as approved by the EMS
TOC and -the MESB-Beard.

SECTION 3. VICE CHAIR

In the absence of the Chair, or in the event of the Chair’s inability or refusal to act, the Vice
Chair shall perform the duties of the Chair.

SECTION 4. PURPOSE, POWERS AND DUTIES

The purpose of the Metro Region EMS Emergency Preparedness Sub-

CemmitteeSubcommittee is to support metro EMS agencies through collaborative effort with

MESB representatives. This is-aceemplished-bySubcommittee wilmay:

1. Developirg and maintaining a work plan for emergency preparedness, for recommendation
to EMS TOC.

2. Premeting-Promote the exchange of information, experience and concepts related to
operations.

3. Eneouraging-Encourage decisions and planning to achieve greater levels of systems

interoperability among agencies, jurisdictions and public safety disciplines.

Premeting-Promote operational best practices as a means to improve quality.

Reviewing and recommendmg pollcy procedures standards and best practlces for EMS

providers to gev : aboth the

MESB and the Mlnnesota Emerqency Medlcal Serwces Requlatory Board (EMSRB).

o

6. Ceerdinating-Coordinate emergency response strategies and tactics for major incidents and
events through the Metro Region EMS System—@eerdmaﬂenEmerqency Operatlons Center

collaboratron wrth Iocal Unlfred Command as weII as other emerqency operatrons centers or
coordination centers.
7. Previding-Provide assistance with Mitigationmitigation, Preparednresspreparedness,

Respenseresponse, and Recevery-recovery activities.
8. Developirg plans for the distribution of regional assets and maintaining inventories;.

9. Previding-Provide guidance and planning for the use of accepted_ EMS-related grant funds.

10. Advising-Advise the Metro-RegionMESB EMS System-Coordinator and the Metre
RegionMESB EMS System-TOC on matters of policy, procedure and technology.

The EMS Emergency Preparedness Sub-CemmitteeSubcommittee shall have the powers
necessary and appropnate to effectlvely carry out the directives of the EMS TOC and the MESB

The EMS Emergency Preparedness Sub-CemmitteeSubcommittee shall perform other such
duties as may be prescribed by the Board.
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The EMS Emergency Preparedness Sub-CemmitteeSubcommittee shall not exercise
independent authority or powers without specific direction and approval of the EMS TOC and
the MESB-Beard, beyond those in its Werk-work Planplan.

EMS Emergency Preparedness Sub-CommitteeSubcommittee members shall not held-present
themselves eut-as representing the EMS Emergency Preparedness Sub-
CemmitteeSubcommittee, EMS TOC, or MESB Beard-views without prior consent of the EMS
Emergency Preparedness Sub-CommitteeSubcommittee, EMS TOC, or_the MESB-Beard.

SECTION 5. VOTING

Each member of the EMS Emergency Preparedness Sub-CemmitteeSubcommittee may cast
one vote on any motion before it. A simple majority vote of the members present shall be
required to pass any motion.

The designated alternate representative for each member may vote on behalf of the member in
the event the member is unable to attend the meeting, but in no event will any individual
member or designated representative be entitled to more than one vote. Absentee or proxy
voting is not permitted.

SECTION 6. MEETINGS

The EMS Emergency Preparedness Sub-CemmitteeSubcommittee shall agree to a time and
place for holding regular meetings; notice of regular meetings shall be given to each member of
the Sub-CommitteeSubcommittee at least five (5)-days prior to such meeting.

Special meetings of the Sub-CemmitteeSubcommittee may be called by or at the request of the
Chair, or in the Chair’s absence the Vice Chair, or any two members provided that at least three
{3)-days’ notice be given to each member of the Sub-CommitteeSubcommittee.

All meetings of the EMS Emergency Preparedness Sub-CemmitteeSubcommittee shall be held
in accordance with the Minnesota Open Meeting Law, Minn. StatChapter —-13D.

SECTION 7. QUORUM

A simple majority of the total members of the EMS Emergency Preparedness Sub-
CoemmitteeSubcommittee shall constitute a quorum for the transaction of business at any
meeting of the EMS Emergency Preparedness Sub-CommitteeSubcommittee.

SECTION 8. ATTENDANCE

[EMS Emergency Preparedness Sub-Cemmittee Subcommittee members or their alternates

must attend no less than seventy-five percent (75%) of all meetings held in one (1) rolling 12-
month period. Failure to meet this requirement will be treated as resignation of the seat. |
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