ooooooooo
v

METROPOLITAN EMER(;ENCY SERVICES BOARD

EMS TECHNICAL OPERATIONS EXECUTIVE COMMITTEE
December 8, 2025, 12:00 P.M.
MESB Conference Room 227

Webex Meeting
Link To Meeting

Meeting number (access code): 2553 471 5799
Meeting password: EMSTOCEXEC (36786239 when dialing from a phone)

Join BY Phone: +1-408-418-9388 United States Toll

1) Call to Order —Chair, Brian Fisher

2) Approval of Agenda — Fisher

3) Approval of Minutes of Previous Meeting (Page 2) — Fisher

4) Presentation

None

5) Action Items

None

6) Discussion Items

a)
b)
c)
d)
e)
f)
)]

h)

Full TOC Agenda review for December 16, 2025 Meeting
Election of EMS TOC Chair and Vice Chair

2026 Meeting Dates

Open meeting law web meeting update- Hayes

Metro Region EMS Social Gatherings — Future Events
EP Sub-Committee Update

Training Grant/ Course Plans

i) EMS Leadership training

i) TF Leader Class

Other Updates

7) Other Business

8) Adjourn


https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m290cd930d75c1a217cc10432ea792beb

Metro Region EMS System
EMS Technical Operations Committee
September 3, 2025

Members:
HealthPartners Transportation - Brian Fisher, M Health Fairview — Nick Lesch
Chair University of MN EMS — Robert Ball- ABSENT

Hennepin County PH — Kristin Mellstrom
Hennepin EMS — Tyler Lupkes- ABSENT

MESB Staff: Greg Hayes;

Guests: None

1. Call to Order — Chair, Brian Fisher
EMS TOC Chair, Brian Fisher, called the meeting to order at 12:02 p.m.

2. Approval of Agenda
3. Approval of Minutes
4. Presentation — None
5. Action Items — None

6. Discussion Items
a) EMSRB/ Office of EMS

b) New appointment to the OEMS for the Metro Rep on the Labor and Emergency Medical
Services Advisory Council- Discussion by Chair Fischer to send out a email seeking
interest and submitting a letter of interest and CV. Greg will draft an email to go out to
the TOC seeking interest.

¢) MESB Update — Greg gave an update on grants and where the region stands to finish
this cycle as well as the next. Additional update on current training and looking forward
ot the next grant cycle.

d) Discussion on the IRP and the recent incidents. The IRP need to be implemented fully

by agencies as it is approved by the EMS TOC and the MESB. Additional discussion
on knowing. Discussion on additional services on Beacon Mutual.

e) EMS Emergency Preparedness Subcommittee — Lupkes

G. Other Updates — None

7. Other Business — None



8. Adjourn
The meeting was adjourned at 1:09 p.m.



METROPOLITAN EMERGENCY SERVICES BOARD

EMS TECHNICAL OPERATIONS COMMITTEE MEETING MINUTES
September 30, 2025

Committee Members Present:

Alline Health EMS - absent Ridgeview EMS — Joe DiBenedetto

Burnsville Fire/EMS — absent South Metro Fire/EMS — absent

Centra Care — absent St Paul Fire — Steven Sampson

Cottage Grove Fire/EMS — Jon Pritchard University of Minnesota — Robert Ball

Edina Fire/EMS — absent White Bear Lake — absent

Hastings Fire/EMS — Chris Paulson Medical Director East — absent

Health Partners — Brian Fisher Medical Director West — absent

Hennepin EMS — Tyler Lupkes West MRCC - absent

Lakes Region EMS — Jacob Kostecki East MRCC — Alisha Vars

Lakeview EMS — Jon Muller Metro Fire Chiefs — Hugo Searle

Lower St Croix Valley — Kevin Malecek Metro Local Public Health Association — Jonelle
M Health Fairview — Nick Lesch, Tom Hubbard?

Edminson Region Health Care Preparedness Coordinator
Mahtomedi Ambulance — Joel Schmidt — absent

Maplewood EMS — absent Anoka County — Terry Stoltzman
Mdewakanton Public Safety — Brian Davis Dakota County — Denise Yi

Minneapolis Fire — absent Hennepin County — Kristin Mellstrom

North Memorial Ambulance — absent Sherburne County — Adam Boler

Northfield EMS — Brian Edwards Washington County — Doug Berglund

Oakdale Fire/EMS — Kevin Wold

Staff Present: Greg Hayes; Jacob Kallenbach; and Jill Rohret.

Others Present: Tim Albrecht, Mahtomedi Fire; Joe Carpentier, Oakdale Fire; and Joe Duran,
Allina.

1. Call to Order
The meeting was called to order at 12:00 p.m. by the 2025 EMS TOC Chair, Brian Fisher.

2. Approval of Agenda
Motion made by Brian Edwards, seconded by Jon Muller to approve the September 2025 EMS
TOC meeting agenda. Motion carried.

3. Approval of Minutes
Motion made by Adam Boler, seconded by Edwards to approve the June 2025 EMS TOC
meeting minutes. Motion carried.

4. Presentation — None

5. Action Items

a. Replacement for the Labor and Emergency Services Advisory Council to the OEMS
Greg Hayes said the EMS TOC need to appoint a replacement to the Labor and Emergency
Services Advisory Council to the OEMS. Alisha Vars and Tyler Lupkes both applied for the
replacement position. A roll call vote was taken.

Alisha Vars: 15 Votes
Tyler Lupkes: 9 Votes
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Motion made by Edwards, seconded by Muller to appoint Alisha Vars as the replacement for the
Labor and Emergency Services Advisory Council to the OEMS. Motion carried.

6. Discussion Items
a. Office of EMS Update
Hayes said there is no new update.

b. Workgroup Updates

i. School Mapping

Jill Rohret gave an update on the MESB and the school mapping RFP process. In the 2024
legislative session, the Minnesota Legislature approved allocating $7 million from the 9-1-1
special revenue fund to serve as grants to the regional emergency communications/services
boards. The MESB approved a joint procurement with six of the seven other emergency
communications/services board regions, with MESB being the lead contracting agent. The
MESB issued an RFP for digital GIS Mapping of School Facilities on July 7, 2025, with
responses due on August 1, 2025. The MESB received seven responses. MESB staff formed
an evaluation workgroup to evaluate the responses which were received. Evaluators were from
each of the six participation regions, covering all public safety disciplines (EMS, fire, law
enforcement (police and sheriff), and PSAP), as well as emergency management and GIS. The
group also had someone representing schools. MESB staff members did not score the
proposals. The MESB Board awarded the school mapping RFP to Critical Response Group,
Inc. Communication occurs and data continues to be collected from schools all across the state
of Minnesota.

Rohret said Frank Jarman has been hired as the new 9-1-1 Services Manager for the MESB.
The Radio TOC and its partners continue to work on the next SUA.

c. EMS Regional Training

i. FETP Course — Dakota County

Denise Yi said the FETP course through Dakota County has been postponed until February
2026 due to only having 15 of the 35 slots registered. Instructors will hold information sessions
for the training. Please reach out to Hayes who can put you into contact with Yi and Dakota
County if interested in the training.

Lupkes said an Advanced Hazmat Life Support training will be taking place in February 2026.
Please reach out to Lupkes or Hayes if interested or in need of additional information.

d. EMS Grant Update

The EMS grants have been renewed, with some money rolling over to the next biennium. There
is plenty of funds available for regional training opportunities over the next year. Please reach
out to Hayes with training requests.

e. MRCC East & West Update
Alisha Vars gave an MRCC update. They are continuing to work on zip-it fixes and installations.
Nearly all Metro hospitals have zip-it installed and working.

f. EMS Emergency Preparedness Subcommittee
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i. EMS Taskforce/AST

Lupkes said regional leaders have stated support for the Metro AST and its format. The Metro
team is looking to expand to a state-wide team. There will be additional updates on the
expansion at future meetings.

ii. Incident Response Plan Training
Lupkes said the workgroup has work to do on the IRP communications and accountability
sections.

g. Local EMS Updates
Members of the EMS TOC discussed their local updates and upcoming events.

h. Other Updates — None

7. Other Business — None

8. Adjourn

Motion made by Ball, seconded by Lupkes to adjourn the September 2025 EMS TOC meeting.

Motion carried.

The meeting was adjourned at 12:42 p.m.



EMS BYLAWS
OF THE
METROPOLITAN EMERGENCY SERVICES BOARD (MESB)
METRO REGION EMS TECHNICAL OPERATIONS COMMITTEE

SECTION 1: COMPOSITION

There shall be an MESB Emergency Medical Services Technical Operations Committee (EMS

TOC). Unless otherwise specified below, the EMS TOC shall be composed of one

representative and one alternate from each of the following organizations/associations in the

Metro Region:

o Each licensed provider of ALS or BLS ground ambulance or Critical Care Transport/
Helicopter Response has a PSA or scheduled operations within the Metro Region

e Fire first responders from each of the cities of the first class

e Fire first responder appointed by Metro Chief Fire Officers Association

e Law enforcement first responder appointed by the Minnesota Chiefs of Police Association
from the ten-county metro region

¢ Public health representative appointed by the Metro Local Public Health Association. e

e Each county representing the MESB may appoint a primary and alternate from their local
county.

e Ambulance medical director, as defined in Minn. Stat. § 245F.02 subd. 13, representing

appointed by the MDSAC of the EMSRB representing East and West services.:

East Medical Resource Control Center (MRCC)

West Medical Resource Control Center (MRCC)

Metro Region Health Care Preparedness Coordinator (RHPC)

Chair of the EMS Emergency Preparedness Subcommittee, or designee.

o o o o

The Emergency Medical Services Regulatory Board (EMSRB) may appoint a representative to
fill a non-voting seat on the committee.

The governing bodies of each member of the MESB and of the organizations/associations listed
above shall appoint representatives and alternates to the EMS TOC, according to its governing
documents and/or processes. Alternates shall have the same voting rights as the representative
for whom they are appointed to serve as an alternate, during their participation as an alternate.

For the purposes of the EMS TOC, the Metro Region consists of representatives from each
county member of the MESB.

An agency may change representatives or alternates at any time according to its appointment
process, provided the new representatives/alternates meet the membership requirements.

Agencies choosing to submit representatives shall be counted when calculating the quorum
necessary to conduct business (see Section 7); agencies which do not submit representatives
shall not be included in determining quorum (see Section 8).

By the December meeting of odd-numbered calendar years, at whichBregular business
transactions are conducted, the EMS TOC shall nominate and vote on a Chair and Vice Chair
out of the existing representatives. The Chair and Vice Chair will be approved by the MESB at
its annual January organizational meeting. The Chair and Vice Chair are considered to be the
executive officers of the EMS TOC.

EMS TOC Bylaws 5.1.24



Each executive officer approved by the MESB shall serve for a period of two years, starting in
January after approval by the MESB, and shall be eligible for re-election for successive two-year
terms.

In the event the Chair resigns prior to the end of the term of office, the Vice Chair will assume
the Chair position for the remainder of the term and a special election for Vice-Chair will occur at
the next meeting of the EMS TOC. In the event the Vice Chair assumes the Chair position as
outlined above or resigns prior to the end of the term of office, a special election to fill the
position will take place at the next meeting of the EMS TOC.

SECTION 2. CHAIR

The EMS TOC shall recommend to the MESB at its annual January organizational meeting a
Chair of the EMS TOC. The EMS TOC Chair shall preside over meetings of the EMS TOC and
perform the usual duties of the Chair. The Chair shall attend meetings of the MESB upon
request.

SECTION 3. VICE CHAIR

The EMS TOC shall recommend to the MESB at its annual January organizational meeting a
Vice Chair of the Committee. The Vice Chair shall perform the duties of the Chair in the
absence of the Chair or in the event of their inability or refusal to act.

SECTION 4. POWER AND DUTIES

The purpose of the EMS TOC is to support EMS agencies within the Metro Region by:
Providing an informational network for EMS agencies

Encouraging decisions and planning to achieve greater levels of systems interoperability
Promoting best practices to improve quality of care

Pursuing strategic grant opportunities for the metro EMS system

Advising the MESB EMS Coordinator and the MESB on matters of EMS policy, procedure,
and technology

Promoting the sharing of resources, best practices, standards, and policies.

May submit a recommendation to the Governor’s Office for the Metro Region EMS
representative to the EMSRB Board.

R W

No

The EMS TOC shall have the powers necessary and appropriate to effectively carry out the
objectives above and the directives of the MESB. The EMS TOC shall recommend to the MESB
those actions that are needed for the coordination and improvement of emergency medical
services within the Metro Region. The EMS TOC shall perform other such duties as may be
prescribed by the MESB, including:

1. Developing a work plan for the EMS activities required in Minn. Stat. 144E.50, subd. 5, or
subsequently amended for state funding:

Personnel training

Transportation coordination

Public safety agency cooperation

Communications system maintenance and development

Public involvement

Health care facilities involvement

"0 Q0T D
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g. System management
2. Reviewing and approving metro EMS-targeted grant requests prior to their submission for
MESB approval.
3. Recommending EMS items for review and approval by the MESB.

All meetings of the EMS TOC shall be held in accordance with the Minnesota Open Meeting
Law, Minn. Stat. Chapter 13D.

SECTION 5. VOTING

Each member of the EMS TOC may cast one vote on any motion before the committee. A
simple majority vote of the members present shall be required to pass any motion. Voting can
be either by voice or roll call provided that a roll call vote may be called for by any member of
the EMS TOC. Absentee or proxy voting is not permitted, except as authorized by an alternate
as described below.

The designated alternate representative for each member may vote on behalf of the primary
representative in the event the primary representative is unable to attend the meeting, but in no
event will any individual member or designated representative be entitled to more than one vote.

SECTION 6. MEETINGS

The EMS TOC shall agree to a time and place for holding regular meetings of the EMS TOC;
notice of regular meetings shall be given to each member of the EMS TOC at least five days
prior to such meeting.

Special meetings of the EMS TOC may be called by or at the request of the Chair, or in the
Chair’s absence the Vice Chair, or any two members provided that at least three days’ notice be
given to each member of the Committee and otherwise comply with provisions of the Minnesota
Open Meeting Law.

SECTION 7. QUORUM

The presence of 33% of members of the EMS TOC shall constitute a quorum for the transaction
of business at any noticed meeting.

SECTION 8. ATTENDANCE

EMS TOC members or their alternates must attend no less than 50% of all meetings held in a
calendar year. Individuals representing agencies who will need to miss a meeting shall notify
the MESB to help pre-track quorum. If an eligible agency holding a voting seat on the EMS TOC
does not meet the minimum attendance requirement, the agency’s membership will be changed to
non-voting status until the minimum attendance requirement is met, at which time, the agency’s
membership will be automatically reinstated to full voting status.

SECTION 9. AMENDMENTS

Amendments to these Bylaws may be proposed by any representative on the EMS TOC. All
proposed amendments shall be submitted in writing to each representative on the EMS TOC at
least fifteen (15) days prior to a meeting of the EMS TOC, at which time the amendment(s)
is/are to be considered. A statement explaining the purpose and effect of the proposed
amendment(s) shall be attached to the proposed amendment(s). Amendments shall be
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considered at a regular meeting of the EMS TOC. A two-thirds affirmative vote of the full
membership of the EMS TOC is required for approval of amendments.

EMS TOC Bylaws 5.1.24



BYLAWS
OF THE
METROPOLITAN EMERGENCY SERVICES BOARD (MESB)
EMS TECHNICAL OPERATIONS COMMITTEE (TOC)
EXECUTIVE COMMITTEE

SECTION 1: COMPOSITION

The EMS TOC Executive Committee shall be composed of:

e Chair of the EMS TOC

Vice Chair of the EMS TOC

Chair of the EMS Emergency Preparedness Subcommittee

Vice Chair of the EMS Emergency Preparedness Subcommittee

A public health representative who serves on the EMS TOC and is approved by the EMS
TOC.

No alternates are allowed on the EMS TOC Executive Committee.
SECTION 2. CHAIR

The Chair of the EMS TOC shall also serve as the Chair of the EMS TOC Executive Committee.
The Chair shall preside over meetings of the EMS Executive Committee and perform the usual
duties of a Chair.

SECTION 3. VICE CHAIR

The Vice Chair of the EMS TOC shall also serve as the Vice Chair of the EMS TOC Executive
Committee. In the absence of the Chair, or in the event of the Chair’s inability or refusal to act,
the Vice Chair shall perform the duties of the Chair.

SECTION 4. POWER AND DUTIES

The purpose of the EMS TOC Executive Committee is to improve emergency medical services

within the Metro Region. The EMS TOC Executive Committee may:

1. Ensure the work of all Subcommittees and the EMS TOC are coordinated and progress in a
timely manner.

2. Collaborate with MESB staff to develop agendas for, and prepare minutes from, EMS TOC
and EMS TOC Executive Committee meetings.

3. Work with MESB staff to assure attendance and quorum requirements are enforced.

4. Monitor financial reports for revenues and expenditures.

5. Authorizes activation of the regional resources for major planned and unplanned events and
incidents.

The EMS TOC Executive Committee shall have the powers necessary and appropriate to
effectively carry out this work.

All meetings of the EMS TOC Executive Committee shall be held in accordance with the
Minnesota Open Meeting Law, Minn. Chapter 13D.

SECTION 5. VOTING
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Each member of the EMS TOC Executive Committee may cast one vote on any motion before
it. A simple majority vote of the members present shall be required to pass any motion.

SECTION 6. MEETINGS

The EMS TOC Executive Committee shall agree to a time and place for holding regular
meetings; notice of regular meetings shall be given to each member of the Committee at least
five days prior to such meeting.

Special meetings of the Committee may be called by or at the request of the Chair, or in the
Chair’s absence the Vice Chair, or any two members provided that at least three days’ notice be
given to each member of the Committee and otherwise comply with provisions of the Minnesota
Open Meeting Law.

SECTION 7. QUORUM

A simple majority of the total voting members of non-vacant seats of the Committee shall
constitute a quorum for the transaction of business at any meeting of the EMS TOC Executive
Committee.

SECTION 8. ATTENDANCE

EMS TOC Executive Committee members must attend no less than seventy-five percent (75%)
of all meetings held in a calendar year. Individuals who will need to miss a meeting shall notify
the MESB to help pre-track quorum. If an Executive Committee member does not meet the
minimum attendance requirement, the member will be replaced at the next EMS TOC meeting
following the failure of that member to meet the attendance requirement.

SECTION 9. AMENDMENTS

Amendments to these Bylaws may be proposed by any representative on the EMS TOC
Executive Committee. All proposed amendments shall be submitted in writing to each
representative on the EMS TOC Executive Committee at least fifteen (15) days prior to a
meeting of the EMS TOC Executive Committee, at which time the amendment(s) is/are to be
considered. A statement explaining the purpose and effect of the proposed amendment(s) shall
be attached to the proposed amendment(s). Amendments shall be considered at a regular
meeting of the EMS TOC Executive Committee. A two-thirds affirmative vote of the full
membership of the EMS TOC Executive Committee is required for approval of amendments.

EMS TOC Bylaws 5.1.24



BYLAWS

OF THE
METROPOLITAN EMERGENCY SERVICES BOARD (“MESB”)
EMS TOC EMERGENCY PREPAREDNESS SUBCOMMITTEE

SECTION 1: COMPOSITION

The EMS TOC Emergency Preparedness Subcommittee (“Subcommittee") shall be composed
of representatives appointed by the EMS TOC according to the following:

ALS/BLS EMS providers — eight representatives

Fire service — one representative

Law enforcement — one representative

East MRCC - one representative

West MRCC — one representative

Medical Director from the region- one representative

By January 5™ of even-numbered years, agencies eligible for representation may, at their
option, nominate a representative and alternate according to their appointment processes to the
Subcommittee. Agency nominations must certify that the individual or group making the
nomination has the authority to do so. Alternates shall have the same voting rights as the
representative for whom they are appointed to serve as an alternate, during their participation
as an alternate.

Nominations will be reviewed by the EMS TOC Executive Committee by February 15" of even-
numbered years and submitted to the EMS TOC for approval at its March quarterly meeting.

An EMS Licensed Provider agency may change representatives and/or alternates at any time,
provided the new representatives/alternates meet the membership requirements and are
approved by the EMS TOC.

Resignation of a non-EMS Licensed Provider seat creates a vacancy which will be filled by the
appointment of a representative from a member agency made by the Executive Committee.

Agencies choosing not to nominate representatives shall not be counted when calculating the
quorum necessary to conduct business (see Section 7).

Appointments will begin on April 1 of even-numbered years and shall terminate March 31 of the
following even-numbered year.

At the first Subcommittee meeting following appointments beginning April 1 at which regular
business transactions are conducted, there shall be elected from within the membership of the
Subcommittee a Chair and a Vice Chair. Each officer elected shall serve for a period of one
year and shall be eligible for re-election for successive one-year terms.

SECTION 2. CHAIR

The Chair shall preside at meetings of the Subcommittee and shall perform duties as prescribed
by the Subcommittee from time-to-time and as approved by the EMS TOC and the MESB.

SECTION 3. VICE CHAIR
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In the absence of the Chair, or in the event of the Chair’s inability or refusal to act, the Vice
Chair shall perform the duties of the Chair.

SECTION 4. PURPOSE, POWERS AND DUTIES

The purpose of the Subcommittee is to support metro EMS agencies through collaborative effort

with MESB representatives. This Subcommittee may:

1. Develop and maintain a work plan for emergency preparedness, for recommendation to
EMS TOC.

2. Promote the exchange of information, experience and concepts related to operations.

3. Encourage decisions and planning to achieve greater levels of systems interoperability
among agencies, jurisdictions and public safety disciplines.

4. Promote operational best practices as a means to improve quality.

5. Review and recommend policy procedures, standards, and best practices for EMS providers
to both the MESB and the Minnesota Emergency Medical Services Regulatory Board
(EMSRB).

6. Coordinate emergency response strategies and tactics for major incidents and events

through the Metro Region EMS Emergency Operations Center, in collaboration with local

Unified Command, as well as other emergency operations centers or coordination centers.

Provide assistance with mitigation, preparedness, response, and recovery activities.

Develop plans for the distribution of regional assets and maintaining inventories.

Provide guidance and planning for the use of accepted EMS-related grant funds.

Advise the MESB EMS Coordinator and the MESB EMS TOC on matters of policy,

procedure and technology.

C©OoxN

The Subcommittee shall have the powers necessary and appropriate to effectively carry out the
directives of the EMS TOC and the MESB Board.

The Subcommittee shall perform other such duties as may be prescribed by the Board.

The Subcommittee shall not exercise independent authority or powers without specific direction
and approval of the EMS TOC and the MESB, beyond those in its work plan.

Subcommittee members shall not present themselves as representing the Subcommittee, EMS
TOC, or MESB views without prior consent of the Subcommittee, EMS TOC, or the MESB.

SECTION 5. VOTING

Each member of the Subcommittee may cast one vote on any motion before it. A simple
majority vote of the members present shall be required to pass any motion.

The designated alternate representative for each member may vote on behalf of the member in
the event the member is unable to attend the meeting, but in no event will any individual
member or designated representative be entitled to more than one vote. Absentee or proxy
voting is not permitted.

SECTION 6. MEETINGS
The Subcommittee shall agree to a time and place for holding regular meetings; notice of

regular meetings shall be given to each member of the Subcommittee at least five days prior to
such meeting.
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Special meetings of the Subcommittee may be called by or at the request of the Chair, or in the
Chair’s absence, the Vice Chair, or any two members provided that at least three days’ notice
be given to each member of the Subcommittee.

All meetings of the Subcommittee shall be held in accordance with the Minnesota Open Meeting
Law, Minn. Chapter 13D.

SECTION 7. QUORUM

A simple majority of the total members of non-vacant seats of the Subcommittee shall constitute
a quorum for the transaction of business at any meeting of the Subcommittee.

SECTION 8. ATTENDANCE

Subcommittee members or their alternates must attend no less than seventy-five percent (50%)
of all meetings held in a calendar year. Individuals representing agencies who will need to miss
a meeting shall notify the MESB to help pre-track quorum. Failure to meet this requirement will
be treated as resignation of the seat.

SECTION 9. AMENDMENTS

Amendments to these Bylaws may be proposed by any representative on the Subcommittee. Al
proposed amendments shall be submitted in writing to each representative on the
Subcommittee at least fifteen (15) days prior to a meeting of the Subcommittee, at which time
the amendment(s) is/are to be considered. A statement explaining the purpose and effect of the
proposed amendment(s) shall be attached to the proposed amendment(s). Amendments shall
be considered at a regular meeting of the Subcommittee. A two-thirds affirmative vote of the full
membership of the Subcommittee is required for approval of amendments.
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