
 
METROPOLITAN EMERGENCY SERVICES BOARD 

RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA  
August 19, 2026, 10:00 a.m. 

 
This meeting will be conducted in-person at the MESB Board Room, 2099 University Ave W, St. 
Paul and online at WebEx Link. If prompted, please use meeting number 2555 679 5050 and 
password Radio. To call in by phone, dial 408.418.9388. 

1. Call to Order – Committee Chair, Jake Thompson 
 
2. Roll Call/Attendance  
 
3. Approval of Agenda – Thompson 
 
4.  Approval of Minutes of June 24, 2026 Meeting (page 2) – Thompson 
  
5. Action Items 
 A. COMU Recognitions/Renewals – Tracey Fredrick 
      i. Alex Babcock INTD Recognition (page 5) 

    ii. Elias Charif COML Renewal (page 48) 
   iii. Bobby Adney COML Renewal (page 51) 

 B. Bloomington Participation Plan Amendment (page 69) – Dalton Gruber  
 C. Metro Transit Participation Plan Amendment (page 71) – Chad LeVasseur  
 
6. Moves, Additions, & Changes to the System 
 
7.  Committee Reports 
 A. Metro Mobility Usage Update – LeVasseur (page 72) 

B. System Managers Group/Metro Administrators – Ron Jansen 
 C.  MnDOT ARMER System Update – Nick Schatz/Dave Klema 
 D.  SECB Committees 

i.  Steering – Fredrick/Jill Rohret 
ii. LMR – Mike Mihelich/Nate Timm 
iii. WBBA – Rod Olson/Ryan Emberland 
iv. IOC/ICT Workgroup – Timm/Jansen/Dan Anderson 
v.  IPAWS – Scott Haas 
vi. Finance/Grants Workgroup – Fredrick/Rohret 

 
8.   Other Business 
 A. ME TAC Permissions Update – Fredrick 
 B. Stier Bill/Legislative Task Force Update – Open Discussion  
 C. Change Management Items  – Open Discussion  
 
9. Adjourn 

Reminder: Next meeting scheduled for September 23, 2026.  

https://metropolitanemergencyservicesboard.my.webex.com/metropolitanemergencyservicesboard.my/j.php?MTID=m47a194fe03e39441fea49deee8203d20


Metropolitan Emergency Services Board 
 

 
Radio Technical Operations 

Committee 
May 27, 2026 

Draft Meeting Minutes  
 
 

Members 
Airport – Jeff Bjorklund   
Anoka County – Chris Spetcher 
Carver County – Peter Sauter 
Chisago County – Mike Parker 
Dakota County – Ron Jansen 
Hennepin County – Jake Thompson 
Isanti County – Clinton Maxson  
Metro Region EMS – absent 

 
Metro Transit – Chad LeVasseur 
Minneapolis – Rod Olson  
Minnesota Fire Chiefs – absent 
Ramsey County – Mike Mihelich 
Scott County – Scott Haas 
Sherburne County – Derek Baas 
Washington County – Nate Timm 
U of M – absent 

 
Reason(s) for Remote Attendance: Not in a position to travel at this time. 
 
Guests: Kristen Aronen, Hennepin County (remote); Mark Erickson, MNTF1; Ted Hutson, 
Motorola; Andrew Laventure, Edina Fire; Kris Massie, Hennepin County (remote); Kevin 
McNallan, Anoka County; Marty O’Malley, Motorola; Nick Schatz, MnDOT; and Dave Theis, 
University of Minnesota.  
 
MESB Staff: Tracey Fredrick; Jacob Kallenbach; and Jill Rohret. 
 
1. Call to Order 
The meeting was called to order by 2026 Radio Technical Operations Committee (TOC) Chair, 
Jake Thompson, at 1:00 p.m.  
 
2. Roll Call 
Roll call was performed.   
 
3. Approval of Agenda 
Motion made by Ron Jansen, seconded by Mike Mihelich to approve the June 24, 2026, Radio 
TOC meeting agenda.  Motion carried. 
 
4. Approval of Minutes of May 27, 2026 Meeting 
Motion made by Jeff Bjorklund, seconded by Nate Timm to approve the May 27, 2026, Radio 
TOC meeting minutes.  Motion carried.   
 
5. Action Items 
A. COMU Recognitions/Renewals 
i. John Polz COML Recognition 
Tracey Fredrick said John Polz is seeking his initial recognition as a COML.  Polz currently 
works for the Minnesota State Patrol and has completed all required tasks and submitted all 
certifications.  Polz has agency support to be recognized. 
 
Motion made by Timm, seconded by Scott Haas to approve the COML recognition of John Polz.  
Motion carried.  
 
ii. James Mitchell INTD Recognition 
Fredrick said James Mitchell is seeking his initial recognition as an INTD.  Mitchell currently 
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works for Dakota 911 and has completed all required tasks and submitted all certifications.  
Mitchell has agency support to be recognized.   
 
Motion made by Jansen, seconded by Haas to approve the INTD recognition of James Mitchell.  
Motion carried.   
 
B. Anoka County Participation Plan Amendment 
Christ Spetcher of Anoka County said Anoka County is seeking an amendment to their 
participation plan to include a PREPARED 911 ETAP 3105 device to transcribe radio traffic.  
Anoka County ECC will own all the data and normal procedures will take place for data 
requests. 
 
Motion made by Timm, seconded by Mihelich to approve the Anoka County participation plan 
amendment.  Motion carried.   
 
C. MN-TF1 NM Client Addition 
Andrew LaVenture said that Minnesota Task Force 1 (MN-TF1) is seeking approval to add a 
Network Management (NM) client with a KVM at the Edina PSAP in accordance with standard 
LMR-34 and as described in the MN-TF1 and TF2 participation plan.  On April 14, 2026, the 
Land Mobile Radio Committee approved the MN-TF1 and 2 participation plans with the 
condition that approval for the NM client also be sought from HCSO and Metro Radio TOC.  
Installation and initial configuration are to be completed by On Target Training and Consulting.  
All initial install costs, as well as ongoing costs will be paid by MN-TF1.   
 
Motion made by Jansen, seconded by Bjorklund to approve the NM client addition for MN-TF1.  
Motion carried.   
 
6. Moves, Additions, and Changes to the System – None 
 
7. Committee Reports 
A. System Managers Group/Metro Administrators 
Nick Schatz said the GTR power supplies and transceivers are available at the Water’s Edge 
location.  Key audits will begin again on January 1, 2027.  The new Motorola patch for Q2 will 
be available in July 2026.  The cybersecurity risk assessment meetings will kick off in July 2026. 
 
B. MnDOT ARMER System Update 
The updates were discussed in the previous report. 
 
C. SECB Committees 
i. Steering 
Fredrick said the Steering Committee met in June.  They discussed updating the SCIP plan and 
the SECB Policy and Procedure manual.  The committee will meet again in July.   
 
ii. LMR 
Mihelich said the committee met and discussed numerous ARMER participation plan 
amendments.  A workgroup will be created to discuss and work on Standard LMR-24.  If 
interested in joining the workgroup please reach out to Nick Schatz. 
 
iii. WBBA 
Rod Olson said the committee met and discussed wireless backhaul option for NG9-1-1 and the 
AT&T/FirstNet survey. 
 
iv. IOC/ICT 
There are no new updates. 
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v. IPAWS 
Haas said the committee met in June and discussed the creation of a Standard to align the 
IPAWS system to 9-1-1 and ARMER in a similar manner where changes are handled through 
participation plan requests/amendments.  The committee continues to refine event specific 
codes and discuss the SCIP.   
 
vi. Finance/Grants Workgroup 
Fredrick said both committees met in June.  The committees discussed an updated RFP for the 
SECB Grant, which should be released in July 2027 for application.  Additional discussion on 
scoring for this grant, financial standards, and grant closeout procedures occurred.  Both groups 
are scheduled to meet again in July.   
 
8. Other Business 
A. ME TAC Permissions Update – None 
 
B. Stier Bill/Legislative Task Force Update 
Fredrick gave an update on the Stier Bill and the MN Legislative Task Force.  Entities have 
named the participants for the Task Force and are looking to host their first meeting in July 
2027.   
 
C. Change Management Items 
Fredrick said that an item was submitted by Ron Jansen and turned the floor over for him to 
describe the proposal. Jansen proposed changes and additions to the Metro talkgroups to 
include changing ME TAC 11-15 to clear talkgroups, creating ME LSEC 10E-15E with DES 
encryption and Law Enforcement Only, creating ME LSEC 02E-09E with AES encryption, and 
proposing a name change to this group of talkgroups. Fredrick said further discussion on these 
items will occur after the ideation phase, ending in December 2026. 
 
D. Use of Training Dollars 
Fredrick said she has gotten information back from Motorola stating that the D Series training 
requested cannot be held locally and is better suited for within a year on either side of transition.  
Other training opportunities include involving the lab in Schaumberg, but that would require 
travel.   
 
9. Adjourn 
The meeting was adjourned at 1:31 p.m. 
 

























































































COMU Position Recognition Application 
Application Type: 
 Initial Application  Renewal  Change of Status

Position: 
 COML  COMT  INCM
 INTD  RADO  AECS

Name 
(Last, First Middle) 

Certifying 
Agency 

County 
ECB/ESB 
Region 

Agency Address 

24/7 
Telephone 

Business 
Telephone 

Email Address 

Signature Date 

Agency Certification (this section must be completed even if PTB Agency Certification form was completed) 
The above named individual seeking state recognition for the above identified COMU position(s) is recognized by the above 
named agency in that COMU position.  The person serves the agency as a paid employee or as a volunteer but, in either 
case, is recognized as an employee for the purposes of Workers Compensation, liability, and all other liability-related 
protections afforded employees of the agency, when activated for duty.   

When the above named person serves in the COMU position(s), whether within the agency’s jurisdiction, or outside, the 
person serves as an employee/representative of the agency providing the Agency Certification. 

Name & Title 

Agency 

Signature Date 

Regional Recognition 
The ECB/ESB region has reviewed the request for state recognition and supports state recognition of this person. 

Name & Title Region 

Signature Date 

SECB Interoperability Committee & Statewide Interoperability Coordinator (SWIC) Recognition 
The SECB Interoperability Committee and the SWIC have reviewed and approved this request for state recognition. 

SWIC 
Signature Date 

7/13/2026

7/13/2026



COMU Experience Record 

Name 
(Last, First Middle)   

Agency  
ECB/ESB 
Region  

 
Position: 
 COML  COMT  INCM  
 INTD  RADO  AECS  

 
Detail activities below and attach supporting documents (use multiple lines or pages, as necessary). 
 

POINTS DATE(S) SUMMARY 
(location, activity, participants, who can verify, general summary) 

   

   

   

   

   

   

   

   

   

   

 
I certify that the above information is an accurate portrayal of my participation in the activities. 
 

Signature   Date: 
  



 

Internal 

 







Association of Public-Safety
Communications Officials - International, Inc.

APCO Institute

Communications Center Manager, 1st Ed.

In recognition of having completed the requirements of the APCO Institute 
Communications Center Manager, 1st Ed. course, APCO Institute hereby awards 

certification to:

Robert  Adney

Mel Maier, CPE
CEO & Executive Director 

APCO International

  Completed: 10/01/2024

10/01/2026  Expires:

  24  Credit Hours

Certificate #: INS-72580-00013





Association of Public-Safety
Communications Officials - International, Inc.

APCO Institute

Public Safety Vehicle Communications: How Virtual Routing and 
Forwarding (VRF) Strengthens Security - Webinar -#78563

In recognition of having completed the requirements of an APCO Institute Web 
Seminar, APCO Institute hereby awards one (1) hour of Continuing Dispatch 

Education to:

Robert  Adney

Mel Maier, CPE
CEO & Executive Director 

APCO International

  Completed: 10/15/2025

  1  Credit Hours

Certificate #: INS-78563-00040





Association of Public-Safety
Communications Officials - International, Inc.

APCO Institute

Transforming Incident Response and Enhancing Mutual Aid #78720

In recognition of having completed the requirements of an APCO Institute Web 
Seminar, APCO Institute hereby awards one (1) hour of Continuing Dispatch 

Education to:

Robert  Adney

Mel Maier, CPE
CEO & Executive Director 

APCO International

  Completed: 11/05/2025

  1  Credit Hours

Certificate #: INS-78720-00033





Association of Public-Safety
Communications Officials - International, Inc.

APCO Institute

Using Satellite Spectrum for Public Safety - Webinar - #80070

In recognition of having completed the requirements of an APCO Institute Web 
Seminar, APCO Institute hereby awards one (1) hour of Continuing Dispatch 

Education to:

Robert  Adney

Mel Maier, CPE
CEO & Executive Director 

APCO International

  Completed: 03/25/2026

  1  Credit Hours

Certificate #: INS-80070-00065





2025 Hennepin County Emergency Management 
            Training Request Form 

 
Attach Training Overview to this form. 
 

Item 1: Phase Selection 
Phase 1: Readiness and Preparedness   Phase 3: Mitigation  
Phase 2: Activation  Phase 4: Response & Recovery            

  
 

Item 2a: Select ISM area of concentration 
EOCM        SS  POS  RSS  EOCSS  
Item 2b: Select Emergency Management Essential Task List (EMETL) Nomenclature 
     

 
 

Item 3: Title, Date, Time, Location, and Justification 
Course Title:  Hennepin County Alerting Authorities IPAWS TTX 
Date:  13 NOV 2025 
Time:  10 a.m.-2 p.m. 
Location:  Hennepin EOC 
Justification:  Public Warning 

 
 

 
 

Item 5: Signatures- Training has been completed 
Instructor Print:                                           Sign: 
Training Officer Print:                                           Sign: 

 
 

Item 4:  Instructor, TLO, Resources and other 

Instructor(s):  
 
 

Dalton Herding (facilitator) 

Training Learning 
Objective (TLO):  
 

This TTX will spur discussion on how alerting authorities work 
together or on behalf of each other.  

Training Resources or 
Materials Required:  
 
 
 

none 

Other Comments:  
 

 



2025 Hennepin County Emergency Management 
            Training Request Form 

 
 
 

Item 6: Official Use                          (HCEM Training Officer initials) 
Reviewed Request Date:   
Approved and added to 
Calendar 

  

Training Completed Date:  
Other   

 

Item Title Instruction 
1 Phase Selection X or √   for appropriate phase of concentration area 
2a 
 
2b 

ISM Selection 
 
EMETL Catalogue 
Nomenclature 

X or √   for appropriate ISM concentration area 
 
Identify and add EMETL Nomenclature in course 
catalogue 

3 Course Title Add title of the course, class, event, activity, or workshop 
Course Date/Time Add date and time 
Location Add location, room, and address if necessary 
Justification Why is this training being provided- Who is it for 

4 
 

Instructor List: Identify/secure instructor(s)  
Training Learning 
Objective (TLO) 

Include 1-3 learning objectives 

Training 
Resource/Material 
Requirements 

Include resources and materials that will be required to 
successfully teach this course  

Other Comments Provide comment for anything not covered 
5 
 

Instructor Signature Instructor signs at completion 
Training Officer 
Signature 

Training Officer signs at completion 

6 Official Use Training Officer accounts for and initials process actions 
 







 

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
1. Incident Name: 
 

2. Date/Time Prepared: 
Date:  
Time:

3. Operational Period:  
Date From: Date To:
Time From: Time To:  

4. Basic Radio Channel Use: 

Zone 
Grp. 

Ch 
# Function 

Channel 
Name/Trunked Radio 

System Talkgroup Assignment 
RX Freq   
N or W 

RX 
Tone/NAC 

TX Freq   
N or W 

TX 
Tone/NAC 

Mode 
(A, D, or M) 

Remarks 
 

           

           

           

           

           

           

           

           

5. Special Instructions: 
 

6. Prepared by (Communications Unit Leader) Name:  Signature:  

ICS 205  IAP Page _____  Date/Time:    



 

ICS 205 
Incident Radio Communications Plan 
 
Purpose.  The Incident Radio Communications Plan (ICS 205) provides information on all radio frequency or trunked 
radio system talkgroup assignments for each operational period.  The plan is a summary of information obtained about 
available radio frequencies or talkgroups and the assignments of those resources by the Communications Unit Leader for 
use by incident responders.  Information from the Incident Radio Communications Plan on frequency or talkgroup 
assignments is normally placed on the Assignment List (ICS 204). 
 
Preparation.  The ICS 205 is prepared by the Communications Unit Leader and given to the Planning Section Chief for 
inclusion in the Incident Action Plan.   
 
Distribution.  The ICS 205 is duplicated and attached to the Incident Objectives (ICS 202) and given to all recipients as 
part of the Incident Action Plan (IAP).  All completed original forms must be given to the Documentation Unit.  Information 
from the ICS 205 is placed on Assignment Lists. 
 
Notes:  
• The ICS 205 is used to provide, in one location, information on all radio frequency assignments down to the 

Division/Group level for each operational period.  
• The ICS 205 serves as part of the IAP. 

 
Block 

Number Block Title Instructions 

1 Incident Name Enter the name assigned to the incident. 
2 Date/Time Prepared Enter date prepared (month/day/year) and time prepared (using the 24-hour 

clock). 
3 Operational Period 

• Date and Time From  
• Date and Time To 

Enter the start date (month/day/year) and time (using the 24-hour clock) and 
end date and time for the operational period to which the form applies. 

4 Basic Radio Channel 
Use 

Enter the following information about radio channel use: 

Zone Group  
Channel Number Use at the Communications Unit Leader’s discretion.  Channel Number (Ch 

#) may equate to the channel number for incident radios that are 
programmed or cloned for a specific Communications Plan, or it may be 
used just as a reference line number on the ICS 205 document. 

Function Enter the Net function each channel or talkgroup will be used for (Command, 
Tactical, Ground-to-Air, Air-to-Air, Support, Dispatch). 

Channel Name/Trunked 
Radio System Talkgroup 

Enter the nomenclature or commonly used name for the channel or talk 
group such as the National Interoperability Channels which follow DHS 
frequency Field Operations Guide (FOG). 

Assignment Enter the name of the ICS Branch/Division/Group/Section to which this 
channel/talkgroup will be assigned. 

RX (Receive) Frequency 
(N or W) 

Enter the Receive Frequency (RX Freq) as the mobile or portable subscriber 
would be programmed using xxx.xxxx out to four decimal places, followed by 
an “N” designating narrowband or a “W” designating wideband emissions. 
The name of the specific trunked radio system with which the talkgroup is 
associated may be entered across all fields on the ICS 205 normally used 
for conventional channel programming information. 

RX Tone/NAC Enter the Receive Continuous Tone Coded Squelch System (CTCSS) 
subaudible tone (RX Tone) or Network Access Code (RX NAC) for the 
receive frequency as the mobile or portable subscriber would be 
programmed. 

 



 

Block 
Number Block Title Instructions 

4 
(continued) 

TX (Transmit) 
Frequency (N or W) 

Enter the Transmit Frequency (TX Freq) as the mobile or portable subscriber 
would be programmed using xxx.xxxx out to four decimal places, followed by 
an “N” designating narrowband or a “W” designating wideband emissions. 

TX Tone/NAC Enter the Transmit Continuous Tone Coded Squelch System (CTCSS) 
subaudible tone (TX Tone) or Network Access Code (TX NAC) for the 
transmit frequency as the mobile or portable subscriber would be 
programmed. 

Mode (A, D, or M) Enter “A” for analog operation, “D” for digital operation, or “M” for mixed 
mode operation. 

Remarks Enter miscellaneous information concerning repeater locations, information 
concerning patched channels or talkgroups using links or gateways, etc. 

5 Special Instructions Enter any special instructions (e.g., using cross-band repeaters, secure-
voice, encoders, private line (PL) tones, etc.) or other emergency 
communications needs).  If needed, also include any special instructions for 
handling an incident within an incident. 

6 Prepared by 
(Communications Unit 
Leader) 
• Name 
• Signature 
• Date/Time 

Enter the name and signature of the person preparing the form, typically the 
Communications Unit Leader.  Enter date (month/day/year) and time 
prepared (24-hour clock). 



Line Function (NET)                          
(COMMAND, TACTICAL, SUPPORT, AIR)

Talkgroup/Channel/Pho
ne

Assignment                       
(LAW, FIRE, EMS, OTHER)

RX Freq (N or W) RX 
Tone/NAC TX Freq (N or W) TX 

Tone/NAC
Mode      
(A, D or M) Remarks

1
2 Tactical HPOOL1 Law ARMER 800 MHz ARMER 800 MHz D 89th/Monticello to 89th/Zachary
3 Tactical HPOOL2 Law ARMER 800 MHz ARMER 800 MHz D 89th/Zachary to Pineview

4
Tactical HPOOL3 Law ARMER 800 MHz ARMER 800 MHz D Quinwood to Rice Lake Rd

5 Support HTAC-7E Law ARMER 800 MHz ARMER 800 MHz D
6 Command HTAC-8E Law ARMER 800 MHz ARMER 800 MHz D Sector Chiefs to Command

7
Command to Fire/EMS ME-TAC 10 Law/Fire/EMS ARMER 800 MHz ARMER 800 MHz D Command to Fire/EMS

8 D
9

10
11
12
13
14
15

COML: R Adney
AGENCY: HCSO
PHONE: 763-249-0883 HCSO Dispatch TC 

Sgt Line
EMAIL: robert.adney@hennepin.us

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital or "M" indicating mixed mode.  All 
channels are shown as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. (MESB Version 1.0, 11/2015)

SPECIAL INSTRUCTIONS
Agencies involved: HCSO, New Hope, Champlin, Corcoran, Plymouth, Maple Grove PD and Fire - Dispatch will not be monitoring these talkgroups unless requested

INCIDENT/EVENT LOCATION

INCIDENT/EVENT NAME DATE/TIME PREPARED OPERATIONAL PERIOD DATE/TIME

Maple Grove Days Parade Wednesday, May 6th 1430 Thursday, July 16th 1600-2200 hours



 

POLICE DEPARTMENT   
1800 W. OLD SHAKOPEE ROAD, BLOOMINGTON, MN  55431-3027 AN AFFIRMATIVE ACTON/EQUAL 
PH 952-563-4900   FAX 952-563-4936   MN Relay 711 OPPORTUNITIES EMPLOYER 

 
Metro Radio TOC, 
 
 
The City of Bloomington is requesting a participation plan amendment regarding our console 
connection to the zone 2 controller. We are looking to geo-diversify our console site links. Our 
current link is a spur off the central loop microwave network to our PSAP. We are looking to keep 
that microwave link, but connect one of our console site routers to a point-to-point fiber link from 
Bloomington PSAP to the Parkers Lake zone 2 controller. This will provide more redundancy to our 
PSAP to keep our consoles connected. The diagram is below to review. MnDOT has reviewed and 
approved this plan. Bloomington will be working with Hennepin County radio to connect to the 
proper interface at the zone 2 controller. 
 
Thank you for your consideration regarding this request. 
 
 
 
 
Dalton Gruber 
Radio Communications Technician 
Bloomington Police Department 
1800 West Old Shakopee Road 
Bloomington, MN, 55431 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Bloomington console site 
routers at Civic Plaza

(Z-2:S-16)

Zone 2 controller
Parkers Lake

Bloomington owned 
fiber

Bloomington 
Logan Ave 
Microwave 
Tower Site

Bloomington 
Monopole Site

Z-2:S-1 -2

Harris Constellation microwave link 
(Link soon to be upgraded to Aviat)

Central Loop 
microwave network 
to zone 2 controller

Bloomington and 
Hennepin County fiber 

to zone 2 controller

New link=
= Existing link

to stay

City of Bloomington 
Console Site Backhaul 

Upgrade

6-30-2026



 
Date: 7/13/26 

To: Jake Thompson, RTOC Chair 

From: Chad LeVasseur, Metro Transit 

RE: Participation Plan amendment 

 

Metro Transit would like to amend its ARMER participation plan to account for agency growth. 

Control Center Upgrade 
Metro Transit is planning on upgrading and expanding its Transit Communication Center 
(TCC) and Emergency Backup Center (EBC) Consoles. We are planning to upgrade the 
current 14 TCC consoles from MCC 7500 to the Motorola AXS consoles and add an additional 
16 Motorola AXS to that location. We are also planning to move 4 of the MCC 7500 consoles 
currently at the TCC to the EBC for a total of 10 consoles at that location.  
 
Talkgroup ID’s 
Metro Transit currently has 60 talkgroups. To expand our control centers and add Metro 
Transit Police Department encryption I am requesting approval for 35 new Talkgroup ID’s for a 
total of 95 talkgroups. 
 
Thank you for your consideration regarding this request. 
 
Best Regards, 
Chad LeVasseur  
Metro Transit Communications Systems Manager 
Chad.LeVasseur@mertotransit.org 
 
 
 
 



Please Note: The report from Metro Mobility will be given at the beginning of the quarter beginning in 2023

Month City Center

Anoka 
(Lino 

Lakes) Dakota Norwood Hastings
North 

Branch
Hennepin 

West Overall
January 17:55:49 11:52:01 4:53:57 4:56:36 5:00:04 10:48:29 55:26:56
February 14:27:26 9:25:02 5:52:49 4:16:15 4:01:04 9:16:32 47:19:08
March 1:16:59 1:53:30 0:26:56 0:22:59 0:18:42 10:51:30 15:10:36
April 11:58:18 11:58:18
May 14:41:46 14:41:46
June 15:36:21 15:36:21
July 22:33:01 16:39:44 8:24:28 8:43:03 6:19:44 15:44:52 78:24:52
August
September
October
November
December

Difference since 
Jan. 12 656:57:50 385:58:45 298:06:15 222:53:22 265:34:15 0:26:46 152:56:51 1982:54:04

Target 150:00:00 75:00:00 75:00:00 75:00:00 75:00:00 0:00:00 75:00:00 525:00:00

Metro Mobility Usage
(Hours:Mins:Secs)

2026


	ADPE154.tmp
	Radio Technical Operations Committee
	Draft Meeting Minutes
	Reason(s) for Remote Attendance: Not in a position to travel at this time.
	Guests: Kristen Aronen, Hennepin County (remote); Mark Erickson, MNTF1; Ted Hutson, Motorola; Andrew Laventure, Edina Fire; Kris Massie, Hennepin County (remote); Kevin McNallan, Anoka County; Marty O’Malley, Motorola; Nick Schatz, MnDOT; and Dave The...


	Adney Com-L Packet - Complete.pdf
	Com-L Packet - 7-23-26
	APCO Comm Center Manager Certificate - 10-1-24
	APCO Comm Center Manager Certificate - 10-1-24
	APCO Comm Center Manager Course Description

	Public Safety Vehicle Communications Certificate - 10-15-25
	Public Safety Vehicle Communications Certificate - 10-15-25
	PSVC Class Description

	Transforming Incident Response and Enhancing Mutual Aid Certificate - 11-5-25
	Transforming Incident Response and Enhancing Mutual Aid Certificate - 11-5-25
	Transforming Incident Response Course Description

	Using Satellite Spectrum for Public Safety Certificate - 3-25-26
	Using Satellite Spectrum for Public Safety Certificate - 3-25-26
	Using Satellite Sprectrum Course Description

	1. Training Request Form
	TTX Sign-In Sheet
	Excelsior Fireworks 205 - 6-11-26
	Maple Grove Days Parade - 7-16-26
	Maple Grove Days Parade


	Bloomington Console Site Link Participation Plan + Diagram.pdf
	Bloomington Console Connection (2).pdf
	7337c594-93e7-4d2f-acff-485a5c6a1385.vsdx
	Network Link



	Metro Mob Usage Tracking.pdf
	2026


	Initial Application: Off
	COML: Off
	INTD: Off
	Renewal: On
	COMT: Off
	RADO: Off
	Change of Status: Off
	INCM: Off
	AECS: Off
	Agency: Fairview Health Services
	Text1: Charif, Elias
	Text2: Fairview EMS
	Text3: Ramsey County
	Text4: METRO Region
	Text5: 799 Reaney Ave
	Text6: 651-232-1717
	Text7: 651-232-1700
	Text8: elias.charif@fairview.org
	Text9: 
	Text10: Robert Beacher, Executive Vice President.
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	COML_2: On
	COMT_2: Off
	INCM_2: Off
	INTD_2: Off
	RADO_2: Off
	AECS_2: Off
	POINTSRow1: 5
	DATESRow1: 8/19/2024
	SUMMARY location activity participants who can verify general summaryRow1: North Star I- Acted as a COML. Participated in a three-day COML drill, working through a variety of operational tasks and simulated scenarios to strengthen incident management, coordination, and decision-making skills.
	POINTSRow2: 5
	DATESRow2: 8/20/2025
	SUMMARY location activity participants who can verify general summaryRow2: North Star II- Served as a COML evaluator during a three-day exercise, assessing participant performance across a variety of operational tasks and simulated incident scenarios.
	POINTSRow3: 
	DATESRow3: 
	SUMMARY location activity participants who can verify general summaryRow3: 
	POINTSRow4: 
	DATESRow4: 
	SUMMARY location activity participants who can verify general summaryRow4: 
	POINTSRow5: 
	DATESRow5: 
	SUMMARY location activity participants who can verify general summaryRow5: 
	POINTSRow6: 
	DATESRow6: 
	SUMMARY location activity participants who can verify general summaryRow6: 
	POINTSRow7: 
	DATESRow7: 
	SUMMARY location activity participants who can verify general summaryRow7: 
	POINTSRow8: 
	DATESRow8: 
	SUMMARY location activity participants who can verify general summaryRow8: 
	POINTSRow9: 
	DATESRow9: 
	SUMMARY location activity participants who can verify general summaryRow9: 
	POINTSRow10: 
	DATESRow10: 
	SUMMARY location activity participants who can verify general summaryRow10: 
	Text16: Charif, Elias
	Text17: Fairview EMS
	Text18: METRO Region
	Text19: 7/13/2026
	1 Incident Name_8: Excelsior Fireworks
	2 Date/Time Prepared: 6/11/26 at 1300
	Date From: 7/4/26
	Date To: 7/4/26
	Time From: 0630
	Time To: 2359
	Zone GrpRow1: 
	Ch Row1: 
	FunctionRow1: Law Tactical
	Channel NameTrunked Radio System TalkgroupRow1: HPOOL1
	AssignmentRow1: Ops
	RX Freq N or WRow1: ARMER
	RX ToneNACRow1: 
	TX Freq N or WRow1: 
	TX ToneNACRow1: 
	Mode A D or MRow1: 
	RemarksRow1: Law Talkgroup - Lt O'Keefe 952-474-3261
	Zone GrpRow2: 
	Ch Row2: 
	FunctionRow2: Fire Tactical
	Channel NameTrunked Radio System TalkgroupRow2: HPOOL2
	AssignmentRow2: Ops
	RX Freq N or WRow2: ARMER
	RX ToneNACRow2: 
	TX Freq N or WRow2: 
	TX ToneNACRow2: 
	Mode A D or MRow2: 
	RemarksRow2: Fire Talkgroup - Batallion Chief Troy Walsh 615-743-0462
	Zone GrpRow3: 
	Ch Row3: 
	FunctionRow3: 
	Channel NameTrunked Radio System TalkgroupRow3: 
	AssignmentRow3: 
	RX Freq N or WRow3: 
	RX ToneNACRow3: 
	TX Freq N or WRow3: 
	TX ToneNACRow3: 
	Mode A D or MRow3: 
	RemarksRow3: 
	Zone GrpRow4: 
	Ch Row4: 
	FunctionRow4: 
	Channel NameTrunked Radio System TalkgroupRow4: 
	AssignmentRow4: 
	RX Freq N or WRow4: 
	RX ToneNACRow4: 
	TX Freq N or WRow4: 
	TX ToneNACRow4: 
	Mode A D or MRow4: 
	RemarksRow4: 
	Zone GrpRow5: 
	Ch Row5: 
	FunctionRow5: 
	Channel NameTrunked Radio System TalkgroupRow5: 
	AssignmentRow5: 
	RX Freq N or WRow5: 
	RX ToneNACRow5: 
	TX Freq N or WRow5: 
	TX ToneNACRow5: 
	Mode A D or MRow5: 
	RemarksRow5: 
	Zone GrpRow6: 
	Ch Row6: 
	FunctionRow6: 
	Channel NameTrunked Radio System TalkgroupRow6: 
	AssignmentRow6: 
	RX Freq N or WRow6: 
	RX ToneNACRow6: 
	TX Freq N or WRow6: 
	TX ToneNACRow6: 
	Mode A D or MRow6: 
	RemarksRow6: 
	Zone GrpRow7: 
	Ch Row7: 
	FunctionRow7: 
	Channel NameTrunked Radio System TalkgroupRow7: 
	AssignmentRow7: 
	RX Freq N or WRow7: 
	RX ToneNACRow7: 
	TX Freq N or WRow7: 
	TX ToneNACRow7: 
	Mode A D or MRow7: 
	RemarksRow7: 
	Zone GrpRow8: 
	Ch Row8: 
	FunctionRow8: 
	Channel NameTrunked Radio System TalkgroupRow8: 
	AssignmentRow8: 
	RX Freq N or WRow8: 
	RX ToneNACRow8: 
	TX Freq N or WRow8: 
	TX ToneNACRow8: 
	Mode A D or MRow8: 
	RemarksRow8: 
	5 Special Instructions: Dedicated dispatcher on HPOOL1 from 1700-0000
	6 Prepared by Communications Unit Leader Name: Robert Adney
	IAP Page_4: 
	DateTime_8: 6/11/26 1300 hours


