
  M E T R O P O L I T A N  E M E R G E N C Y  S E R V I C E S  B O A R D    RADIO TECHNICAL OPERATIONS COMMITTEE AGENDA Board Room, Metro Counties Government Center November 15th, 2017  1:00 – 3:00 p.m.                                   

1. Call to Order  2. Approval of October 2017 Minutes    3. Agenda Items a. City of Edina Participation Plan Change – Tony Martin b. Metro Standard 3.35.0 – National Weather Service – Jansen c. Metro Standard 3.28.1 – METEM Talkgroup – Dan Anderson d. COML Packet – Leticia Cardenas – Minneapolis e. COML Packet – Deanna Olson – Minneapolis f. COML Packet – Jennifer Geiselhart- Minneapolis  g. Lakes Region EMS participation [lan amendment – Brian Galowitz  4. Moves, Additions & Changes to the System  5. Committee Reports a. Metro Mobility System Usage Update—Chad LeVasseur/Dana Rude b. System Manager’s Group/Metro Owner’s Group Update – Jansen c. Reports from SECB Committees i. Steering - Tretter ii. OTC – Gundersen / Timm iii. Interoperable Data Committee – Olson / Thompson iv. IOC –Thompson / Kummer v. IPAWS – Haas / Williams vi. Finance / Grants Workgroup- Tretter d. Super Bowl 52 Communications Workgroup - Olson  6. Other Business a. Regional Talkgroup Permissions Requests b. Next Meeting: December 20th  7. Adjourn Scott Haas, Chair 

MEMBERS:  Scott Haas, Chair     Scott County    Ron Jansen, Vice Chair     Dakota County  Jake Thompson     Anoka County   Tim Walsh Carver County  Rod Olson      City of Minneapolis  Jon Eckel     Chisago County  John Gundersen     Hennepin County  Bob Shogren  Isanti County  Jeff Bjorklund     Metropolitan Airports       Commission  Chad LeVasseur     Metropolitan Council  Wendy Lynch     Metro Region EMS  Scott Gerber    MN Fire Chiefs Association  Nancie Pass     Ramsey County  Chuck Steier  U of M Police, at large member  Nate Timm     Washington County    Open    MN Chiefs of Police        Association  



 

 

Metropolitan Emergency Services Board Radio Technical Operations Committee Meeting Notes October 25th, 2017  Members Present:  Ron Jansen, Jake Thompson, Chad LeVasseur, Rod Olson, John Gundersen, Scott Haas, Nate Timm, Bob Shogren, Charles Sloan III, Chuck Steier, Tim Walsh.  Guests Present: Brandon Larson; City of Saint Cloud, Peter Sauter; Carver County, Steve Ouradnik; Department of Corrections, Dana Rude; Met Council, Troy Tretter, Jill Rohret, Martha Ziese; Metropolitan Emergency Services Board.  Call to Order: Scott Haas called the meeting to order at 1:02 P.M. The meeting was not recorded.  Approval of Minutes  M/S/C Motion made by Gundersen to approve the September RTOC minutes.  Olson seconded.  Motion carried.  Agenda Items: Radio TOC & Vice-Chair elections Chair Haas opened the floor for elections.  M/S/C Motion by Shogren to maintain the current chair / vice-chair positions.  Thompson seconded.  Motion carried.   SECB Committee’s, Primary & Alternate (IOC, OTC, IDC, IPAWS) Tretter referenced the TOC packet with the current committee position members and the meeting commitments.    Haas asked if anyone desired to vacate their roles on the committees.    M/S/C Motion made by Jansen to appoint same members as 2017. Shogren seconded. Motion carried.  Regional Funding Priorities Tretter said that grant funding priorities need to be established at this October Radio Toc meeting FY 2018.  
• Clarified equipment is 50% match – 100% reimbursed 
• Jansen suggested expanding work group for more CRTF training 
• Troy asked Jansen if the BDAs were eligible for SHSP 
• Jill said radios are included in the MESB capital budget so would most likely not be eligible 
• Gundersen said Hennepin County has 140 cache radios XKS 5000 that were facing end of life 
• Haas asked if a priority project in the metro could be split individually or has to be one request.  Troy said the sub-grants would be to each agency. 
• Jill said that any allocation formula should be known before going before the board 
• Hass said that if bought a radio before it can’t be replaced with grant funds because that would be supplanting if it was already part of any agencies budget.  



 

 

M/S/C Motion made by Jansen to designate funding priorities in the following order: 1. Motorola Technical Training 2. CRTF Exercise  3. TIC plan & CASM maintenance 4. Interoperability Conference attendance 5. Expand CRTF training with partner agencies 6. Radio replacement, cache and patrol radios 7. Bi-directional amplifier for Dakota County  Timm seconded. Motion carried.  City of Edina Participation Change Plan Tretter said that the City of Edina was requesting approval of their Participation Plan. In 2015. The Edina PSAP was approved to upgrade to the Motorola MCC7500 radio consoles which required two DSI circuits to connect to the ARMER system. At that time only one circuit was being used to connect to Zone 2 of the ARMER system. The Edina PSAP is now in the process of completing the second circuit. The second connection would be using fiber owned by LOGIS, with a dedicated strand to connect the Edina PSAP to St. Louis Park PSAP’s connection already on the ARMER system.   Olson asked with the LOGIS owned fiber connection, does the level of access on the firewall need to change to allow the MCC7500 connections?  Jansen asked is LOGIS waving any fees for the changes?  Timm asked is the fiber connection dark or lit?  Haas acknowledged these questions could not be answered since Tony Martin was not able to attend the meeting.  M/S/C Motion by Jansen to table request until those three questions were answered. Thompson seconded. Motion carried.  Rohret said that there was a secondary proposal. St. Louis Park fiber has already been approved. Olson asked if it was approved for the use of that fiber between St. Louis Park and Edina?  Dakota County Participation Plan Change Jansen said that Dakota County would like to amend its ARMER Participation Plan to reflect an upgrade in tis microwave backhaul system.  Dakota will be updating their microwave links in the future, they have not selected a vendor.  They will be adding the Sperry Tower Site into an existing loop configuration with the Empire Prime Site, Empire and three remote sites, Palomino, Marie and Arbor Point. They will also be creating another loop from that will encompass Empire, Fairfield and Buck Hill sites.  M/S/C Motion made by Jansen to approve the Dakota County Participation Plan Change. Gundersen seconded. Motion carried.  Move, Additions & Changes to the System Update on Removal of Voting from Interoperability  Jansen said this no longer needs to be an agenda item.    



 

 

System Committee Reports Metro Mobility System Usage Update It was reported that there is still working going on with Trapeze.    Tretter said that there was a discussion at the OTC whether to have Metro Transit and Metro Mobility’s ID’s pooled.  It was agreed at the OTC to keep the ID’s separate for reporting and accountability purposes.  System Manager’s Group/Metro Owner’s Group Update  Jansen reported they was no SMG, and a limited MOG meeting.  They did review a standard relating to computer access on the ARMER network which should move to the SMG next.  Metro Weather Standards  Jansen reported there was a meeting on October 18th and there was a need to have National Weather Service and State Patrol input on how alerts are done.  There is another meeting scheduled for November 2nd.  Reports from SECB Committees Steering Tretter reported there was minor change to the regional board member selection standard.  Saint Cloud updated on their IV&D project, Tretter acknowledged that Brandon Larson from the City of Saint Cloud was present and said any questions can be addressed to him.   Tretter said the report on federal participants on ARMER was being conducted by Rey Freeman.    Haas asked when the report would be completed.  Tretter said he did not know, but would find out and report back.  OTC  Gundersen said there was amendment to the DHS-ICS plan that was approved; the OTC approved the Hennepin County VHF paging request; Nobles County participation plan; Murray County T-1 connection; and the request for Metropolitan Councils’ additional radio and talk group ID’s were approved.   Interoperable Data Committee Thompson said the governor opted-in to FirstNet and it would be an agency by agency choice whether to join FirstNet.    Tretter said that this was also reported to the MESB at their October executive meeting and reiterated that it is the agencies choice and the MESB does have a factor in their decisions.    There were various comments about what the MESB’s stance was on FirstNet.  There were a lot of misconceptions on what FirstNet will offer and how much.  Tretter and Rohret explained the MESB does not have a stance, since FirstNet is building the system, there is no mandate for anyone to join the system, it is up to each agency.    Committee members asked if there could be training or outreach from the MESB to first responder leadership to clarify the misconceptions of FirstNet.  Tretter said that training and outreach would most likely involve representation from ECN and FirstNet.    IOC  No report.  



 

 

IPAWS No report  Finance/Grants Workgroup Tretter said there was no meeting, but said that the SLIGP grant, used for FirstNet was expiring and will not be renewed.  Tretter said that the grant has been used for sending people to PSCR and to cover 40% of the state communication conference costs per person.    Super Bowl 52 Communications Workgroup Olson reported there are a lot of ongoing meetings with participants, and development of the 205.  Haas asked when the channels will be reserved in Statusboard, since he has a large event at Mystic Lake and wanted to secure channels.    Olson said he did not know, but the plan of what channels that will be used has been determined, they are working out when each of the channels will be used.    Haas asked for the channels to get reserved, so he can plan accordingly.  Other Business Regional Talkgroup Permission Requests  Saint Cloud PD – ME TAC 1-10: Brandon Larson said they have been previously approved for METAC 1-8 and are the next largest police department outside the metro for mutual aid.  He is requesting to renew their request for ME TAC 1-10.  M/S/C Motion made by Jansen to approve the request for ME TAC 1-10 for Saint Cloud Police Department.  Timm seconded.  Motion carried.   Saint Cloud FD – ME TAC 1-10: Brandon Larson said the Fire Department does not have any of the METAC’s approved, but would request them to be programmed in the HAZMAT teams.   M/S/C Motion made by Jansen to approve the request for ME TAC 1-10 for Saint Cloud Fire Department.  Timm seconded.  Motion carried.  It was noted the next meeting was on November 15th, one week earlier than normal for the Thanksgiving Holiday.  M/S/C Motion made by Jansen to adjourn.  Thompson seconded.  Motion carried.  The meeting adjourned at 2:50pm. 



 
 

 
 October 3rd, 2017   Metropolitan Emergency Services Board Troy Tretter Radio Services Coordinator 2099 University Ave St. Paul, MN 55104   To whom it may concern,    In 2015 the Edina PSAP updated its ARMER System Participation Plan with the MESB and the SECB-OTC. At that time, we were requesting an upgrade to the Motorola MCC7500 radio consoles and we had indicated that we required two DSI circuits to connect our PSAP to the ARMER system.   At the time of the plan, our PSAP was only using one circuit which is connected to Zone 2 of the ARMER system by utilizing city owed 11 gHz microwave link that connects to the Hennepin County Sheriff’s Office Naper Street facility in Golden Valley, MN. Edina PSAP is in the process of completing the second circuit to act as a redundant connection to Zone 2 of the ARMER system. The second connection would be using fiber owed by LOGIS, with a dedicated strand to connect the Edina PSAP to St. Louis Park PSAP’s connection that is already in place to Zone 2 of the ARMER system.    This letter is to notify you of the update. I have included an updated participation plan should one be needed. Please contact me if you have any questions or comments.    Sincerely,   
 

  Tony Martin PSAP Manager Edina Police Department TMartin@EdinaMN.gov – 952-833-9523 

mailto:TMartin@EdinaMN.gov


City of Edina Updated Participation Plan for the  ARMER 800 MHz Trunked Radio System    City of Edina Police/Fire Communications          Submitted to:  Metropolitan Emergency Services Board  October 3rd, 2017   
 Version 20171002.1 
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City of Edina’s ARMER System Participation Plan 2017 Edina Communications Center Participation Plan Overview  The following is an overview of the City of Edina’s involvement within the State of Minnesota’s ARMER system and request to add a fiber connection as a redundant and secondary path.  The City of Edina joined the ARMER system in 2004 and currently operates with a total of four Motorola MCC 7500 consoles; three Motorola MCC 7500 consoles and one Motorola MCC 7500 patch position. This participation plan is an update to any approved plan relating to the Edina PSAP.  The Edina Police Department is the primary site for the Edina PSAP. The MCC 7500 Console for Edina is equipped with a Conventional Site Controller, one 8 port CCGW interface to existing auxiliary interfaces, fire paging equipment and backup control stations in the event of a complete network failure.   Two DS1 circuits were requested at the participation plan change in 2015 for console connection at the Edina PSAP location. One was for the existing, City Provisioned, microwave link now connecting the Edina PSAP to the Zone 2 master site. The second was planned for a redundant route to connect our PSAP to the ARMER network and has not been used. Edina 
PSAP and the St. Louis Park PSAP have agreed to become each other’s backup PSAP and Edina will connect onto the already existing ARMER connection that St. Louis Park PSAP has. This connection is through owed fiber through LOGIS and is maintained by them.   Background of Participation Plan 
This document was created as the technical overview for the City of Edina’s requested secondary connection in conjunction with the State of Minnesota ARMER 800 MHz trunked radio system. Its intended audience is the Metropolitan Emergency Services Board (MESB), Technical Operations Committee (TOC) and the Statewide Emergency Communications Board Operations and Technical Committee (SECB-OTC).   Funding The City of Edina has allocated local funds in preparation of the connection. Local funds will also be used for the current infrastructure and possible redundant connection.            



  

 

City of Edina’s ARMER System Participation Plan 2017 Edina PSAP Location  Edina Police Department 4801 50th St W Edina, MN 55424  
The City of Edina’s Communication’s Center is physically located within the Edina Police Department/City Hall Facility located at 4801 50th St W, Edina MN 55424. The PSAP currently operates with a total of four Motorola MCC 7500 radio consoles. Two DS1 ports are requested to connect the center to the Zone 2 Controller.     Microwave Location  City of Edina Water Tower 5849 Ruth St. Edina, MN 55424  The City of Edina uses City owned fiber which connects the PSAP to our Ruth Street water tower located at 5849 Ruth St, Edina, MN 55424. At the water tower, we connect to a City 
owned 11 gHz microwave link that connects to the Hennepin County Sheriff’s Office Naper Street facility in Golden Valley, MN.    Secondary Fiber Connection Location  St. Louis Park PSAP/Police Department 3015 Raleigh Ave S St. Louis Park, MN 55416  The City of St. Louis Park’s Communication’s Center is physically located within the St. Louis Park Police Department located at 3015 Raleigh Ave S, St. Louis Park, MN 55416.  Our Fiber 
connection would connect to St. Louis Park’s Fiber connection located inside their radio/equipment room.   In the event both of our connections to the ARMER system would fair, the PSAP would then operate off four local control stations connected to our MCC 7500 consoles located in the penthouse of our building.          



  

 

City of Edina’s ARMER System Participation Plan 2017    City of Edina PSAP Connectivity Diagram to State of MN ARMER System                                        

Edina Police Department 4801 50th St W Edina, MN 55424  Edina PSAP 
 Ruth Street   Water Tower 5849 Ruth St, Edina MN 55424 

Hennepin Co. Sheriff’s Office Naper St. Facility 9300 Naper St, Golden Valley MN 55427  ZONE 2 Master Site 2 Ports Allocated to Edina 

 Microwave 

 Microwave  
St. Louis Park Police Department 3015 Raleigh Ave S,  St. Louis Park, MN 55416  St. Louis Park PSAP LOGIS Fiber 

LOGIS Fiber 



  

 

City of Edina’s ARMER System Participation Plan 2017 PSAP Logging Audio logging at Edina currently is, and will continue to be, done by the use of mobile radios assigned to specific Talkgroups and is done over-the-air. These Talkgroups are then connected directly into our logging software. We currently have 15 mobile radios allocated for this.    PSAP Backup The Edina PSAP has four local APX 7500 Control Stations currently installed at the Edina PSAP and will be connected to the new MCC 7500 CCGW. These control stations permit access to the ARMER system in the event connection is lost to the Zone 2 controller. Each MCC 7500 console has access to the four control stations and will have the ability to transmit and receive, along with the ability to change Talkgroups.  In the event a PSAP evacuation would need to occur, the Edina PSAP and St. Louis Park PSAP have agreed to be each other’s backup. CAD and Phone modifications have been made to accommodate each other at the backup site. Required talkgroups have been added to radio configurations.   
Radio ID’s Edina currently has four radio ID’s allocated for the use of the four MCC 7500 consoles.   Interoperability The Edina PSAP intends to continue use on the ARMER 800 MHz system for primary interoperability functions to communicate with local and state agencies. Edina will continue to utilize the VHF paging for both Edina and Richfield fire departments.  Radio Talkgroups/Resources and Operation Edina PSAP continues to maintain and follow required, recommended and optional statewide, regional and local Talkgroups on our radio consoles for the ARMER system. Edina PSAP received training on the ARMER system when our agency went live. Current staff is fluent in full operations of the MCC 7500 consoles.  System Maintenance and Administration The City of Edina does not perform any network management of the ARMER system. Edina PSAP has agreements and contracts in place with Hennepin County for our infrastructure and with a qualified/authorized service provider.  Acceptance Plan Closing The City of Edina appreciates the time and attention you have given to this plan. We look forward to your approval.   
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 METRO REGION 800 MHz Trunked Regional Public Safety Radio System Standards, Protocols, Procedures  Document/ Section: 3. Interoperability Guidelines Radio TOC Recommendation  Sub-Section: METRO 3.35.0 Date: 3/30/11 Procedure Title: National Weather Service ARMER Radio Operations  Date Established: 2/3/2010 MESB Approval - Signature: Replaces Document Dated: 4/3/2013 4/13/11 Date Revised: 6/24/2015 Date:    1. Purpose and Objective: To define the ARMER talkgroups and establish policy and procedures of radios to be used by the National Weather Service (NWS) Chanhassen office (Chanhassen Weather) and establish a Warning Point Net during severe weather events.   2. Technical Background: 
 Capabilities –  To provide talkgroups that are readily available tools for the use by Chanhassen Weather to communicate with numerous Warning Points (PSAP, Dispatch Center, EOC or other designated location) across the nine county metro region and optionally other counties within the Chanhassen Weather County Warning Area (CWA) during severe weather events or other emergency incidents where the weather service’s aid may be requested.  The Statewide Emergency Communications Board has authorized a dedicated talkgroup for Chanhassen Weather, named US-NWS CHN.  This is the resource Chanhassen Weather will use to distribute weather event information.  PSAPs may choose to add this resource to their consoles.  Chanhassen Weather is authorized to use the statewide resources of STAC1-12 and the metro region resources of ME TAC5-8 for the Warning Point Net.  The statewide talkgroup SEMTAC is also programmed in the radios for communications with State and Local Emergency Managers as directed by HSEM.  
 Constraints –  Chanhassen Weather has been issued one hand held portable and two control station transceivers.  These units will primarily be used to monitor selected talkgroups when invited to do so by a Warning Point or Emergency Manager as a result of severe weather or other emergency incident.  This Standard does not limit the use of other ARMER resources and/or radios for other authorized purposes by Chanhassen Weather.   3. Operational Context: For activations within the nine county metropolitan region, Chanhassen Weather will normally contact the Metro Warning Point (Minnesota State Patrol - Metro Communications Center) in the event of a severe weather watch and/or warning.  The Metro Warning Point will determine the 
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appropriate resource for the event and will patch that resource to the US-NWS CHN talkgroup. In the event of some other type of emergency incident that would require assistance from Chanhassen Weather, the agency requesting the assistance would contact Chanhassen Weather directly via a land line or via US-NWS CHN and create the appropriate patch between resources to be used for the incident.  4. Recommended Procedure: 
 Normal Activation – Metro Warning Point  Chanhassen Weather will normally initiate weather announcements, via NAWAS to the Metro Warning Point and MNJIS to notify of affected areas.  The Metro Warning Point will determine to what resource US-NWS CHN will be patched and will create the patch.  The Metro Warning Point will hail the affected Local Warning Points using METCOM and ask them to move to STAC 12 (11, 10, 9, etc.) for weather information from the National Weather Service.  Non ARMER Warning Points will be notified via MNCOMM.  The Metro Warning Point will follow up via a land line if an affected Local Warning Point does not reply over the radio system.  The Metro Warning Point will take roll and read the announcement on STAC12 (11, 10, 9, etc.) and advise the Local Warning Points to remain on the talkgroup resource for continuing information from the National Weather Service.  The Metro Warning Point will be responsible to update the use of STAC12 (11, 10, 9, etc.) on the status board.  STAC12 (11, 10, 9, etc.) will be used for any information exchange between the affected centers and the National Weather Service; such as watches turning to warnings or sightings of tornados.  This communication should be limited to updates to/from Warning Points only.  This is not for individual field spotters.  As the threat expires for each Warning Point’s area, the center can choose to leave STAC12 (11, 10, 9, etc.) on their own.  Any new weather threats that occur after existing threats have expired will be handled in the same manner described above.  Once all weather threats have passed, the Metro Warning Point will clear the associated resource from the status board.  
 Optional Procedure for Emergency Activation During Sudden Severe and/or Near-Severe Weather Incidents With or Without a National Weather Service Issued Warning  In the event of a sudden onset or report of severe or near-severe weather incident occurring in the absence of a National Weather Service Storm Prediction Center issued watch, and when the Warning Point Net has not yet been activated, a Local Warning Point MAY elect to immediately activate the Warning Point Net on STAC12 (11, 10, 9, etc.).  Upon such activation the Local Warning Point activating the net shall make an announcement on METCOM that the net has been activated and update the status board.   
 Activation in Outside the Metro Region  State Patrol Warning Points in Rochester will follow other regions’ NWS standards and/or the Statewide NWS standard, State 3.35.0, to facilitate communication regarding weather event information between NWS Offices and Greater Minnesota PSAPs.    
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 5. Management:  State Patrol Warning Points shall manage assignment and usage of talkgroups and conventional channel resources for normal Warning Point Net activations.  Dispatch center managers and supervisors on the metro area ARMER system shall ensure that this procedure for usage and assignment of ME TAC or STAC talkgroups be adhered to.  HSEM shall manage use of SEMTAC for severe weather operations.
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 METRO REGION 800 MHz Trunked Regional Public Safety Radio System Standards, Protocols, Procedures  Document/ Section: 3. Interoperability Guidelines Radio TOC Recommendation  Sub-Section: METRO 3.35.0 Date: 3/30/11 Procedure Title: National Weather Service ARMER Radio Operations  Date Established: 2/3/2010 MESB Approval - Signature: Replaces Document Dated: 6/24/2015 Date: 4/13/11 Date Revised: Effective Date: 11/29/2017 1/31/2018 Date:    1. Purpose and Objective: To define the ARMER talkgroups and establish policy and procedures of radios to be used by the National Weather Service (NWS) Chanhassen office (Chanhassen Weather) and establish a Warning Point Net (Minnesota State Patrol - Metro Communications Center) during severe weather events.   2. Technical Background: 
• Capabilities –  To provide talkgroups that are readily available tools for the use by Chanhassen Weather to communicate with numerous Warning Points (PSAP, Dispatch Center, EOC or other designated location) across the nine county metro region and optionally other counties within the Chanhassen Weather County Warning Area (CWA) during severe weather events or other emergency incidents where the weather service’s aid may be requested.  The Statewide Emergency Communications Board has authorized a dedicated talkgroup for Chanhassen Weather, named US-NWS CHN.  This is the resource Chanhassen Weather will use to distribute weather event information.  PSAPs may choose to add this resource to their consoles or monitor on a separate ARMER Radio.  Chanhassen Weather is authorized to use the statewide resources of STAC1-12 and the metro region resources of ME TAC 1-10 as directed by the Warning Point Net.  The regional talkgroup METEM is also programmed in the radios for communications with regional and local Emergency Managers as stated in Metro Standard 3.28.0 ‘Use of Metro Emergency Management talkgroup METEM’. The regional talkgroup METEM is also programmed in the radios for communications with Local Emergency Managers as directed by HSEM.  
• Constraints –  Chanhassen Weather has been issued three hand held portable and two one control station transceivers.  These units will primarily be used to monitor selected talkgroups when invited to do so by a Warning Point or Emergency Manager as a result of severe weather or other emergency incident.  This Standard does not limit the use of other ARMER resources and/or radios for other authorized purposes by Chanhassen Weather.  
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 3. Operational Context: For activations within the nine-county metropolitan region, Chanhassen Weather will normally contact hail the Metro Warning Point and the affected counties in the event of a severe weather warning.  The Metro Warning Point will hail the affected PSAPs over the METCOM talkgroup and direct them to listen to the US-NWS CHN talkgroup for information on the weather.  In the event of some other type of emergency incident that would require assistance from Chanhassen Weather, the agency requesting the assistance would contact Chanhassen Weather directly via a land line or via US-NWS CHN and direct them to the appropriate talkgroup resources for the incident.  4. Recommended Procedure: 
• Normal Activation – Metro Warning Point  Chanhassen Weather will normally initiate weather warnings, via US-NWS CHN to the Metro Warning Point. The warning will also transfer from the NWS computers to National Law Enforcement Telecommunication System (NLETS), from there the BCA computers copies the notification over to Minnesota Justice Information Services (MNJIS) and is sent out to notify the affected area(s). The Metro Warning Point will hail all the Metro areas affected by the warnings over the METCOM talkgroup and direct them to the US-NWS CHN talkgroup for further detailed information.  PSAP’s that do not respond to the hail will be contacted via land line by the Metro Warning Point and directed to listen to US-NWS CHN talkgroup.  US-NWS CHN talkgroup will be used for any information exchange between the affected centers and the National Weather Service; such as severe weather reports, including sightings of tornados.  This communication should be limited to updates to/from Warning Points only.  This is not for individual field spotters.  As the threat expires for each Warning Point’s area, the center can choose to turn down the volume on the US-NWS CHN talkgroup on their own.  Any new weather threats that occur after existing threats have expired will be handled in the same manner described above.    
• Optional Procedure for Emergency Activation During Sudden Severe and/or Near-Severe Weather Incidents With or Without a National Weather Service Issued Warning    5. Management:  State Patrol Warning Points shall manage assignment and usage of talkgroups for Warning Point Net activations.  Dispatch center managers and supervisors on the metro area ARMER system shall ensure that this procedure for usage and assignment of ME TAC or STAC talkgroups be adhered to.  
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 METRO REGION 800 MHz Trunked Regional Public Safety Radio System Standards, Protocols, Procedures  Document/ Section: 3. Interoperability Guidelines Radio TOC Recommendation  Sub-Section: METRO 3.35.0 Date: 3/30/11 Procedure Title: National Weather Service ARMER Radio Operations  Date Established: 2/3/2010 MESB Approval - Signature: Replaces Document Dated: 6/24/2015 Date: 4/13/11 Date Revised: Effective Date: 11/9/2017 1/31/2018    1. Purpose and Objective: To define the ARMER talkgroups and establish policy and procedures of radios to be used by the National Weather Service (NWS) Chanhassen office (Chanhassen Weather) and establish a Warning Point Net (Minnesota State Patrol - Metro Communications Center) during severe weather events.   2. Technical Background: 
• Capabilities –  To provide talkgroups that are readily available tools for the use by Chanhassen Weather to communicate with numerous Warning Points (PSAP, Dispatch Center, EOC or other designated location) across the nine-county metro region and optionally other counties within the Chanhassen Weather County Warning Area (CWA) during severe weather events or other emergency incidents where the weather service’s aid may be requested.  The Statewide Emergency Communications Board has authorized a dedicated talkgroup for Chanhassen Weather, named US-NWS CHN.  This is the resource Chanhassen Weather will use to distribute weather event information.  PSAPs may choose to add this resource to their consoles or monitor on a separate ARMER Radio.  Chanhassen Weather is authorized to use the statewide resources of STAC1-12 and the metro region resources of ME TAC 1-10 as directed by the Warning Point Net.  The regional talkgroup METEM is also programmed in the radios for communications with regional and local Emergency Managers as stated in Metro Standard 3.28.0 ‘Use of Metro Emergency Management talkgroup METEM’.   
• Constraints –  Chanhassen Weather has been issued three handheld portable and one control station transceivers.  These units will primarily be used to monitor selected talkgroups when invited to do so by a Warning Point or Emergency Manager as a result of severe weather or other emergency incident.  This Standard does not limit the use of other ARMER resources and/or radios for other authorized purposes by Chanhassen Weather.   
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3. Operational Context: For activations within the nine-county metropolitan region, Chanhassen Weather will hail the Metro Warning Point and the affected counties in the event of a severe weather warning.  The Metro Warning Point will hail the affected PSAPs over the METCOM talkgroup and direct them to listen to the US-NWS CHN talkgroup for information on the weather.  In the event of some other type of emergency incident that would require assistance from Chanhassen Weather, the agency requesting the assistance would contact Chanhassen Weather directly via a land line or via US-NWS CHN and direct them to the appropriate talkgroup resources for the incident.  4. Recommended Procedure: 
• Activation – Metro Warning Point  Chanhassen Weather will normally initiate weather warnings, via US-NWS CHN to the Metro Warning Point. The warning will also transfer from the NWS computers to National Law Enforcement Telecommunication System (NLETS), from there the BCA computers copies the notification over to Minnesota Justice Information Services (MNJIS) and is sent out to notify the affected area(s). The Metro Warning Point will hail all the Metro areas affected by the warnings over the METCOM talkgroup and direct them to the US-NWS CHN talkgroup for further detailed information.  PSAP’s that do not respond to the hail will be contacted via land line by the Metro Warning Point and directed to listen to US-NWS CHN talkgroup.  US-NWS CHN talkgroup will be used for any information exchange between the affected centers and the National Weather Service; such as severe weather reports, including sightings of tornados.  This communication should be limited to updates to/from Warning Points only.  This is not for individual field spotters.  As the threat expires for each Warning Point’s area, the center can choose to turn down the volume on the US-NWS CHN talkgroup on their own.  Any new weather threats that occur after existing threats have expired will be handled in the same manner described above.       5. Management:  State Patrol Warning Points shall manage assignment and usage of talkgroups for Warning Point Net activations.  Dispatch center managers and supervisors on the metro area ARMER system shall ensure that this procedure for usage and assignment of ME TAC or STAC talkgroups be adhered to.  
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 METRO REGION 800 MHz Trunked Regional Public Safety Radio System Standards, Protocols, Procedures  Document/ Section: 3. Interoperability Guidelines Radio TOC Recommendation  Sub-Section: METRO 3.28.1 Date: 10/26/2011 Procedure Title: Use of Metro Emergency Management Talkgroup METEM  Date Established: 10/6/2011 MESB Approval - Signature: Replaces Document Dated: 10/6/2011  Date Revised: 7/17/2013 Date: 11/9/2011   1. Purpose and Objective: To establish operational policy for use of the Metro Emergency Management Talkgroup METEM.  This talkgroup is a shared resource that allows interoperability between Emergency Managers their respective Emergency Operations Centers (EOC) and other key partners for the purpose of emergency management coordination.  The intention of the resource is to allow Emergency Managers to communicate with one another and to connect EOCs as well as emergency management field operations until another talkgroup is assigned if deemed necessary.  The talkgroup may be use for direct communication on an ongoing daily basis depending on the operation.  The talkgroup may also be used for large scale coordination during a disaster to coordinate regional resources, agencies, EOCs, etc.  The talkgroup may be used to facilitate coordination between many different partners.  2. Technical Background: 
 Capabilities – N/A 
 Constraints – N/A  3. Operational Context: Emergency Managers and their partners may need to coordinate operations, resources, etc. across the metro Homeland Security region, which includes the Counties of Anoka, Carver, Chisago, Dakota, Hennepin, Isanti, Ramsey, Scott, Sherburne and Washington.  Emergency Managers and their partners in the region may need speak directly utilizing METEM for ongoing daily business (event dependent), as well as operations and planning during an incident.    This resource may also be used by Skywarn Net Control Officers to provide weather communications to the National Weather Service.    
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4. Recommended Procedure: Talkgroup requirements:   
฀ Highly Recommended for Metro Emergency Management personnel at the state, county and local levels as well as those partners that routinely work with emergency management. 
฀ Optional for Public Safety Agencies  
฀ May not be used by: ____________  If an Emergency Manager, or emergency management partner needs to talk to another Emergency Manager or partner, the following information should be given 
 Their agency 
 Identify what Emergency Manager/Partner your calling by agency, or name  It is up to each agency Emergency Manager/Partner to monitor the METEM talkgroup.  5. Recommended Procedure: N/A  6.  Management: The Metro Region Homeland Security Emergency Management Council and the Metropolitan Emergency Services Board will be responsible for monitoring communication on the talkgroup.    







































































































































































 

 

LOCATION 40245 Fletcher Ave.  North Branch, MN  55056  PHONE Office:  651.277.4911 Interfacility:  763.581.9918   FAX  651.674.4628  WEB  lrems.com 

LOCATION  40245 Fletcher Ave.  North Branch, MN  55056  PHONE Office:  651.277.4911 Interfacility:  651.224.8994   FAX 651.674.4628  WEB lrems.com 

10.16.2017 Statewide Emergency Communications Board Mr. Joe Glaccum, Chair Operations and Technical Committee c/o Emergency Communications Networks 445 Minnesota Street, Suite #137 St. Paul, MN 55101  Dear Mr. Glaccum,   Lakes Region EMS is an Advance Life Support Ambulance provider in Chisago County.  Lakes Region EMS executed a subscriber agreement Metropolitan Radio Board in October of 2003.    In the process of switching our dispatch services to Allina Health EMS, we realized that our subscriber agreement did not specifically note the number of talkgroup and radio IDs allocated to Lakes Region EMS, as current policies require.  Only that we are allocated “…sufficient System resources including Talkgroups, Announcement Groups, Radio Unit IDs, Alias IDs, etc. in order to provide USER with an equivalent grade of service afforded to other comparable System Users.”   This request is to quantify the number of radio ID’s that we are using in accordance to current standards.  This request also adds a conservative amount of additional ID’s for future radio and talkgroup additions.  Today, we have 51 radio IDs in use.  This request is to increase the number of ID’s allocated to LREMS to 100.  Additionally, we have 4 talkgroup IDs programmed in the system.  This request would seek to increase the number of available talkgroup IDs to six.    Thank you in advance for the consideration.      Brian Galowitz Minnesota Operations Manager Lakes Region EMS BrianG@lrems.com 651 243-5523 


